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Introduction 
The event that has been undertook was Institute of Travel and Tourism (ITT), the idea behind the event is to bridge the gap between education and travel, tourism, business and aviation industries. It is to inspire and motivate students through a conference. It brings students and graduates ideas for their potential career path. (ittfutureyou, n.d.) However, this year the team organised two conferences with a morning session to talk about the travel industry and afternoon session where is more focused on events and hospitality sectors. The event took place in Swansea Building Society Arena as previous ITT events were held in there and it is convenient for local schools and colleges to attend. 
The individual was responsible for promoting the events across various social media platforms to support its marketing. On the day of the conference, their role included welcoming attendees, overseeing operations in the supper auditorium to ensure the registration are run smoothly, and hosting the morning session by introducing the speakers, host for the panel and panellists.  
The aim of the event was to motivate attendees to explore future career potential across multiple industries and to engage with the opportunities presented. The team aimed to inspire young individual’s and graduates to pursue careers within their chosen fields. Furthermore, the individual’s personal aims were to effectively promote the event to students and alumni to maximise engagement and overall impact, while clearly showcasing the value and opportunities available to encourage attendance. 
The purpose of this report is to critically evaluate and reflect of the live event project on the outcomes, assess performance and put together professional recommendations for future improvements. 

Critical evaluation
Event evaluation is vital as it enables organisers to measure success against objectives, identify strengths and weaknesses, and inform future event planning through evidence-based insights. (Bladen et al., 2022) Also, event evaluation requires the use of both quantitative and qualitative data to provide a comprehensive understanding of event performance. Quantitative data, such as attendance figures and financial outcomes but in this case the event was free for attendees so there not financial outcomes, and it can be complemented by qualitative insights from visitor feedback and observations to evaluate the overall event experience. (Biaett and Richards,2020) 
Attendee satisfaction
Event feedback survey has been created to measure the success of an event and understand attendee experience. Survey allows organisers to assess attendee satisfaction and engagement, it evaluates the effectiveness of sessions and speakers, identifies areas for improvement and helps to understand attendee expectations and behaviours. They are effective as they provide actionable insights through both quantitative and qualitative data, enabling organisers to make informed decisions and enhance future events. (Parker, 2025)
[bookmark: _Int_LXycqRrH][bookmark: _Int_FKRL0IHQ]The attendee survey results provide valuable insight into the overall of the event. The majority of respondents (60%) reported a high level of satisfaction. They also enjoyed the overall theme, which suggests that it was effective in engaging the target audience. The responses also showed that the sessions were relevant and impactful, with many attendees highlighting how industry professionals and student speakers inspired them through sharing their career journeys and experiences. (Appendix 1) This demonstrates that the event was successful in meeting its objective of motivating attendees and providing valuable insight into future career opportunities. 
Attendee feedback highlighted several areas for improvement, particularly in relation to event layout, interactivity and communication. Responses suggested that navigation could be improved through clearer structure, such as better stall positioning and the use of maps. Additionally, many attendees expressed a desire for more interactive activities, showing that engagement opportunities were somewhat limited. (Appendix 2)
Critically, although some respondents reported no issues, the repetition of these themes suggests weaknesses in event design and attendee engagement. This shows the need for more strategic planning to enhance the overall experience at future events. 
Looking on the analysis of the event’s Instagram account shows moderate engagement and effective promotion. With 216 followers and an average of 20 likes per post, alongside reposts and shares, the content successfully generated awareness. However, the relatively low engagement rate suggests limited interaction, which shows the need for more interactive and targeted content to maximise reach and impact. (Instagram.com,2026) 
The target attendance for the event was set at 1,000 participants; however, the anticipated figure was approximately 500. The final attendance reached 670, significantly exceeding expectations and representing a record-breaking turnout compared to previous Institute of Travel and Tourism events held at Swansea Building Society Arena. (University of Wales Trinity Saint David,2026) This outcome suggests that the promotional strategies were effective in attracting a substantial audience, which shows strong engagement and awareness. Although the initial target was not fully achieved, the results demonstrate a successful level of attendance and partial fulfilment of the overall objective.

Stakeholder feedback
Stakeholder feedback is a critical component of event evaluation, as it enables organisers to assess success from multiple perspectives, including sponsors, speakers, exhibitors and organisers. This aligns with stakeholder theory, which emphasises the importance of meeting the needs and expectations of all parties involved in an event. (Freeman, 1984; Getz, 2012) Therefore, collecting stakeholder feedback supports informed decision-making and contributes to the continues improvement of future events. 
Stakeholder feedback was highly positive, with respondents praising the event’s organisation, atmosphere and overall delivery, describing it as a ‘lovely’ and ‘fantastic’ experience. This shows once again that the event successfully met, and potentially exceeded, stakeholder expectations, reinforcing its effectiveness in delivering value to key groups such as sponsors, speakers and organisers. (Appendix 3)
Overall, the original aims of delivering a successful and inspiring event were largely achieved. The sessions and overall atmosphere were strong due to engaging speakers and an effective event design.
The exhibition in the lower auditorium was successful due to high levels of student engagement, particularly with exhibitors and interactive elements such as the mocktail and gastronomy stands who were preparing heart-shaped Welsh cakes for the attendees, which received exceptional positive feedback. 
However, some elements were underperformed. The treasure hunt failed to engage attendees, suggesting weak promotion or limited perceived value. Additionally, technical issues, such as glitchy videos, reduced the professionalism of the event. These limitations highlighted the need for improved engagement strategies and more thorough technical preparation in the future events, or it could have been simply the Wi-Fi signal which could have been messing with quality of the videos. 

Project limitation and challenges 
Project planning and execution are inherently constrained by multiple factors including unclear scope, limited resources, time pressure, stakeholder dynamics, and external uncertainties. These limitations can adversely impact performance, schedule adherence and overall project success. (Eiampikul, 2017)
Time constraints and last-minute changes
One of the major limitations during the project was the issue of time constraints, specifically in the days immediately preceding the event. Several critical changes occurred just two days before the event, significantly affecting both planning and execution. Notably, 15 stall holders withdrew at the last minute, reducing participation from the expected 70 to 55. This sudden decrease rapid adjustment to the layout, scheduling and communication remaining participants, creating both logistical and operational challenges. This sudden decrease required rapid adjustment to the layout, scheduling and communication with remaining participants, creating both logistical and operational challenges. Research on project scheduling demonstrates that strict deadlines inherently limit flexibility, making projects vulnerable to deviations when unexpected events occur. (Guldemond et al.,2008)
In addition, the unavailability of Lee Heinsworth as a panellist two days prior to the event caused disruption to the planned conference. This required a swift reorganisation of the session schedule, which included moving James Howard from Celtic Collection from the afternoon session to the morning panel and adjusting the panel include Arwen and Sophia to represent current students of UWTSD and their career journeys. Systemic studies of project scheduling under uncertainty highlight that real-world projects frequently encounter sudden changes, necessitating adaptative responses to maintain project flow. (Marzieh Aghileh et al., 2024)
These last-minute changes had a tangible impact on the project execution. Firstly, the presentation flow was disrupted, requiring on the spot adaptations from the team. Secondly, the stress levels of the organising team increased, as tasks that would normally have been planned had to be completed under severe time pressure. This scenario shows the principle from the Triple Constraint Model, which emphasises that limitations in time directly affect other project dimensions such as scope and quality. (Project Management Institute, 2008) Additionally, project risk management literature stresses that unforeseen risks, such as participant withdrawals or scheduling conflicts, must be identified and mitigated proactively. Failing to do so increases pressure on the team and reduces overall project efficiency. (Kendrick,2009) 
Staffing & resources 
Another significant limitation encountered during the project relates to staffing and resources constraints, particularly in terms of team availability and skill gaps. Which has influenced the effectiveness of planning and execution. In terms of team availability, several students were unable to attends the event, bt this did not limit the effectiveness of delivery. This was largely due to the presence and support of first- and second-year students, and third years who assisted in support for their peers. Their contribution helped maintain operational continuity, suggesting a degree adaptability within the team. Nevertheless, reliance on voluntary or informal support highlights a potential weakness in formal staffing allocation and contingency planning, as effective workforce planning requires clearly defined staffing levels and structured resource allocation. (Cartmill et al., 2012) 
However, resource constraints had a more direct impact, particularly regarding live entertainment. A planned DJ was unable to perform due to equipment not being insured or PAT tested, meaning it did not meet venue requirements because it is the venues responsibility to keep their attendees safe, so the equipment needed to be PAT tested. (Musician’s Union, 2023) This limited entertainment options and reflects a lack of foresight in ensuring compliance with technical standards. The issue was further intensified by time constraints, preventing the team from sourcing a replacement, which is consistent with research indicating that project uncertainty and time pressure reduce the ability to respond effectively to unexpected changes. (Aghileh et al., 2024) 
Critically, this also exposed a communication skill gap between the team with business students, as earlier coordination could have enabled alternative solutions, such as involving music students. According to Meredith Belbin’s Team Role Theory, effective team performance depends on clearly defined roles, especially the ‘Coordinator’ role, which ensures communication and collaboration across team members and planning. Although the situation was partially resolved by a lecturer stepping in, this response was reactive rather than planned, highlighting weaknesses in resource and communication management. (Wallace and Becker, 2018) 

Recommendations 
Based on the critical evaluation of the event, several recommendations can be made to improve future planning and execution, particularly in relation to problem-solving, communication and resource management. 
Firstly, greater should be placed on proactive problem-solving and contingency planning. The challenges experienced, such as last-minute stall holder withdrawals and the cancellation of a panellist, required reactive decision-making under time pressure. While the team has shown the adaptability, future events would benefit from implementing formal risk management strategies, such as contingency plans and back up options for speakers and exhibitors. Proactive risk identification and response planning is important to minimise disruption and improve project outcomes. This would allow issues to be addresses more efficiently without significantly impacting delivery. (Adebayo, 2024)
Secondly, communication with panellists and stakeholders should be strengthened through earlier and more structured engagement. The late withdrawal of a panellist highlighted the need for consistent communication, confirmation checkpoints, and clear expectations. Establishing regular updates, deadlines for confirmation and backup speakers would reduce uncertainty and improve coordination. 
In addition, improvements should be made in internal team communication and coordination, especially in addressing identified skill gaps. The issue with the DJ and lack of alternative arrangements has shown that earlier communication between teams could have provided effective solutions. 
Finally, reflecting on the actions taken to resolve issues, it is evident that while solutions such as reorganising the panel and having a lecturer step in as entertainment were effective in maintaining event delivery, they were largely reactive rather than proactive. Although these actions demonstrated strong adaptability and problem-solving under pressure, they also increased stress levels and reduced overall efficiency. Therefore, future events should aim to balance adaptability with structured planning to enhance both performance and team experience. 

Conclusion 
In conclusion, the ITT event was successful in achieving its aim of inspiring students and promoting career opportunities across relevant industries. This is supported by strong attendance, positive stakeholder feedback, and high levels of attendee satisfaction, indicating that the event delivered value to its target audience. 
However, the evaluation identified several limitations, including time constraints, last-minute changes and challenges in staffing, resources and communication. These issues required reactive problem-solving, although effective in maintaining the event, shown weaknesses in planning.
Overall, the experience emphasised the importance of proactive planning, clear communication and effective resource management. While the team illustrated adaptability under pressure, future events would benefit from stronger contingency planning to improve efficiency and overall delivery.
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13. What could be improved about the event for next years group?
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2. How would you rate your overall experience at the ITT Future You Conference? More details
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5. Which session or speaker did you find most valuable, and why?
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