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INTRODUCTION

British Business Communication is the way in which organization and people deliver a message in the United Kingdom. They use English and diplomatic language in communication. They use both form of communication verbal as well as nonverbal. Verbal form of communication is a communication in which message is delivered by written or spoken medium. They use both direct as well as indirect communication. The British people are open-minded so they prefer open ended questions. They often use understatements in their conversations. They also show good manners as they use the phrases like thank you, please etc. Generally they use English language in ironical and humorous way. They make joke about themselves on their own looks to build trust and to decrease tension. This report is going to discuss about the measures by which Unilever as a company can improve their communication and increase positivity in their organization. This report will discuss about Unilever, its different theories of international and intercultural communication will also be discussed in respect of Unilever and report is going to examine its effectiveness of communication. Afterwards cultural sensitivity of UK will be analyzed. Report will discuss different communication barriers experienced by diverse workforce of Unilever and their impact on organization and their productivity. The report will then analyze different communication strategies and is going to recommend some measures to the organization for maintaining a positive environment.
Main Body
Overview Of Unilever

Unilever is a British multinational consumer packaged goods company, currently headquartered in London. Unilever is a manufacturer and supplier of quick moving consumer goods. The company’s product portfolio comprise food products, beauty, and personal care products, beverages, home care products, vitamins, minerals and supplements. Unilever established on 2 September 1929 Margarine Unie and Lever brothers sign an agreement to create Unilever (Unilever, 2023). The business initially aims to negotiate an arrangement to keep out of each other’s principal interests of soap and margarine production, but ultimately decide on an amalgamation instead. Unilever becomes the majority shareholder in frosted foods in UK.

Company formed by the merger of the operation of Producer Margarine UNIE and British Soap maker Lever Brothers.  Company starts with the great depression and ends with a new world war. But despite the recession the business continues to expand, partly through the development of new products in its established markets, and partly by acquiring companies to take it into emerging categories like frozen and convenience foods. Soap production also moves further from hard soaps to flakes and powders designed to make lighter work of household cleaning. This leads to expansion in the soap market. 

Unilever products used by more than 3.4 billion people every day in over 190 countries (Unilever, 2023). It markets product under the KNORR, LUX, MAGNUM, REXONA, and SUNSILK. It sells products to bricks and mortar store partners, small family-owned shops, online retailers and value retailers.  Company’s supply chain strategy is focused on creating a more efficient and agile supply chain that is sustainable and elastic. This includes leveraging digital technologies to reduce costs, improve transparency and enhance customer experience. Unilever business model is based on providing a wide range of affordable, high-quality consumer goods to meet customer needs, leveraging its strong brand identity, wide distribution channels, and focus on innovation and sustainability. The target market of company is wide-ranging, covering a variety of geographic and demographic groups.

Theories for international and intercultural communication

Hofstede’s model was developed by Geert Hofstede who was a social psychologist. In this model an individual get to know about the cultural differences nationwide. This model helps to know the behavior of society in UK when they have social power and status. The model has various dimensions which are as follow:
Power Distance The extent of degree of power an individual have. It is measured by using the PDI which means power distance index (Choi, 2019).The PDI can be high or low. If there is low PDI then it means it has a flat organizational structure in UK.
Individualism collectivism-It measures the extent to which an individual are connected to the group. Individualism lays emphasis on individual goal whereas collectivism emphasis on group goals (Maaravi, 2021).This theory tells the way in which an individual define themselves and their relationship with different individuals of Unilever Company.
Uncertainty Avoidance It measures the extent to which people in a culture are comfortable with the uncertainty, risk and unpredictable situations. To avoid uncertainty, there is clarity of rules and instructions.
Masculinity femininity -This dimension tell us about the gender roles not individuals. It shows the behavior of men and women (Gannouni, 2019). Generally men in UK are ambitious, assertive and competitive where the role of women is supportive and nurturing of Unilever Company.
Long term short term orientation – Long term orientation is linked with savings, thrifts and the willingness to achieve the objective. In short term orientation emphasis is on immediate satisfaction in UK.
Indulgence Restraint-In indulgence people in a society are allowed to have a meaningful and enjoyable life with fun where as in restraint the people of society have not fulfillment of wants. The people in an indulgence society of UK spend more money and devoted more time to leisure activities. In restrained society people save more money and spend only on practical needs.
Communication Accommodation Theory-This theory is given by Howard Giles. In CAT the main focus is on language, interpersonal communication, health, intercultural communication etc. There are two concepts in CAT theory in groups and out groups (Frey, 2021).In groups are the social groups in which people feel what they belong to. These groups are based on the gender, race, religion, marital status or job etc. Out groups are just opposite to in groups. Out groups are the social groups in which people feel for which they are not belong to. The people of Unilever Company have different identity symbols like clothes, tattoo, hairstyles, eating pattern etc. These are the communicative symbols which help in understanding CAT of the Unilever Company. There are two strategies for accommodating-convergence and divergence in UK.

Cultural sensitivity in UK
Cultural sensitivity refers to knowing and understanding different cultures and remaining considerate towards other cultures and values. This helps individuals to interact more efficiently and create significant relationships. It is a compilation of skills that helps in understanding people and their cultures and beliefs. Cultural insensitivity can make organization environment toxic. The development model of cultural sensitivity describes six stages by which sensitivity is build. The first stage is of denial where one thing the cultural perspective is real and accurate. They reject the idea that cultural differences exist and other cultures can be meaningful. Second stage is of defence where people perceive other culture as competitive or their rival. It also means people deny others from equal access to other culture or opportunity to practice it. Next stage of model is minimization of cultural differences; people within the organization begins to assume that their culture values are distinctive and have universal human values and are shared by everyone, it also happens when people ignore cultural differences and tend to accept every culture differences. Next stage in this model is of acceptance where people recognize that different behaviors exist among cultures and other cultures also have worthwhile perspectives that should be respected. This stage also manifests curiosity about other cultures. Final stage of model is adaption where one adapts to perspective of another culture, and they feel relaxed to communicate with people from different cultures. UK is a diverse country with many cultures and religions, politeness, punctuality and courtesy are key values in UK business culture. They consider themselves as well mannered, civilized and educated. People in the British organizations tend to be polite and humble. 
Cultural Sensitivity in Unilever Business
Cultural sensitivity is an important element for Unilever which ensure its effective working which include people from various cultures.  The company emphasize on tackling cultural differences to make positive impact on society as well as business. In order to combat with cultural sensitivity issue the company makes sure maintain equity on the work place, supply chain and communities it serves. The management takes care of the product preferences of people from various cultures without any favoritism. It makes sure to include products which cater to the customers from all societal groups (Campisi, 2019). The company also makes sure to consider people from different beliefs, faith culture, and traditions while deciding product strategy to enter into market. As the organization have people differing in terms of thoughts, opinions, ideas etc, the implementation of effective anti discrimination framework is embedded to make sure the people respect each other and work together in harmonious manner. The management ensures transparency in recruiting as well as promotion of people to higher designation irrespective of difference by mainly focusing on the skills and performance. The business also adopts strategy to maintain diversity for its supplier which tends to give equal opportunity to external suppliers to grow together. The system like Unilever compass assists to identify the underrepresented groups of the communities to reach out for inclusion in supply chain (Xu and Tan, 2023). The company also assists the qualitative suppliers with innovative technologies in order to maximize their business along with management of diverse sources of supply.

Communication barrier

There are different barriers to communication in the organization. Barriers can be defined as obstacles a person can face while trying to communicate with another person. Communication process involves a sender, message and receiver. Different barriers that can be experienced by Unilever’s diverse workforce can be:
Linguistic barrier: It is one of the main barriers that affect communication, since UK is multicultural and Unilever has diverse workforce belonging from different countries language can be a major problem, to avoid this product line manager can decide one official language for communication and plain languages should be used (Zhao and et.al, 2021).

Emotional barrier: A perfect mix of emotions and facts is necessary for proper communication. Emotions like frustration or anger can hamper decision making and communication. This can create barrier for effective communication (Brighton and et.al, 2019). For example in situation of anger manager’s talk rudely to employee this can hurt employees and result in differences and they may avoid talking to manger in future. To avoid this product line manager can provide therapy and can conduct stress management programs like yoga, meditation etc.
Cultural barrier: UK is a multi-cultural country; different people are employed in Unilever belonging from different cultures. Different people have their own dressing, food habits and behavior. Employees should be accommodating and respectful to other people culture and values. To improve this quality in Employee Company can offer different courses at orientation stages to let people know about other’s culture and maintain positive environment.

Perception barriers: This barrier sometimes create problem in communication as people perceive same things differently. This is a major fact to consider during communication. To overcome this barrier, messages should be communicated in an easy and simple manner. No technical or complicated language should be used.

Physical communication barriers: communication is usually easier over shorter distances as more communication channels are available. Although modern technology often serves to decrease the crash of physical barriers such as emails and instant chat programs. But distance between co-workers can influence the flow of communication (Morrison-Smith, 2020). Since they cannot see their co-workers body language and facial expressions, it can be challenging to understand the messages of co-workers. Line manager of the organization helps in overcome this barrier by using video conferencing programs where employees can also ask for clarity after hearing message. Professionals can enable the webcam on their computers or cameras on their Smartphone to display their faces. It can minimize the impact of distance. Co-workers can use face-to-face interactions when possible, for example meetings, and in yearly get to gather
. 
Physiological barriers: Certain diseases or disorders prevent effective communication between various channels. Dyslexia or shrillness of voice is some examples of physiological barriers.

Communication Strategies and Recommendations

Communication strategies are the plans to improve the communication in the organization. The style can be verbal and non-verbal. A good communication strategy in the workplace creates a positive environment for the success of the organization. Lifesize is a platform for 
Communication strategies are the plans to improve the communication in the organization. The style can be verbal and non-verbal. A good communication strategy in the workplace creates a positive environment for the success of the organization. Lifesize is a platform for communication strategy which is based on cloud helps to connect employee with face to face interactions. It is a type of video conferencing which is easy to use. UnileverCompany can create a communication plan for the company. The organizations can conduct meetings at regular intervals as it also help in collaboration. The organization should also notice the facial expression and body language as these are the parts of nonverbal communication and helps to understand the employees. Unilever Company can also use communication tools like Lifesize, Monday etc. There can be an open environment for employee to comfortably communicate. The problems of employee should be heard as it motivates the employee whom helps in increasing efficiency and innovations in work and thus creates an ideal workplace. The organization should use right tool for communication and different communication formats. The company should take the feedback from employee as it complete the process of communication. It also helps to know that whether employee understands the message clearly or not. The company should adopt two way communications either horizontally or vertically. The lower people should also have the authority to pass the information. There should be an open communication as it will help to build trust and to maintain a good relationship. Company should adopt an inclusive strategy for communication in which all employees have to take part in company’s decision related to regular work as it will motivate employee to give creative, innovative and productive ideas. To deliver the message company can use different channels like email, meetings, memos, postings, interacting via faxes, telephone etc. There should be clear communication on the organizations objectives with all departments. The company should do virtual conferences for internal communication in the organization (Varhelaht, 2021). This should include the employee from the entire department as they can transfer their idea and work together for achieving the organization goal. The leader or manager should always prepare for the discussions and meetings in advance as some employee may not have interest in listening if they are hesitating. Important information should be delivering to the entire employee even if the individual is not present at the time of presentation. Important messages should be repeated. The language used in the communication should be simple, straightforward. The organization should not use technical term as some employee might get confused and it will increase the chance of miscommunication. All employees in the organization may not have a good communication skill so organization can give the training for communication skill or conduct workshop.
CONCLUSION


This report discussed overview of Unilever. The report defined Hofstede’s theory of intercultural and international communication. It evaluated the culture sensitivity of business. Further this report analyzed the different communication barriers experienced by diverse workforce in UK. This report explained appropriate communication strategies and other recommendation to enable the organization to succeed.
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