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Becky clark
Sole Trader of Becky’s Blitz.



[bookmark: _30j0zll]Executive Summary
[bookmark: _nlllqd15knuv]Becky's Blitz is affordable for all domestic house cleans, OAPS and commercial cleans. By making my services affordable with the highest and best cleaning services to satisfy my clients and go above and beyond them. Both affluent two-income households and single-income households will be my focus. The high degree of professionalism and dependability supplied by the service has attracted the attention of these clients, who are prepared to pay a premium for it. i will concentrate on this target market because they consistently hire cleaning services to maintain their homes tidy.
[bookmark: _3i5dewtb4qkg]Becky’s Blitz Cleaning Service will put out a lot of effort to win over many repeat, devoted clients who will frequently use my services and are vocal about their positive experiences with my cleaning services I provide.My aim is to provide the best cleaning services to satisfy my clients and continually improving my services having the best customer services skills, being DBS checked so clients and especially OAP’S can feel at ease and can trust me going in to their homes. The coffee and a clean for OAPS is something different I wanted to provide as I don't know the service who provides this and knowing how lonely OAPS can get and how hard it is for them to keep on top of their cleaning , they can also have a coffee and chat at the same time. My clientele is mainly domestic cleaners where I'll go into the clients homes. I do a three hour clean for a commercial building once a week. For deep cleans it is four hour clean with a set price. My plan is to do this independently being sole trader for year get my business successful as i can by getting my name out there from positive feedback from clients so i can expand by taking on more commercials cleans such as end of term cleans for student accommodation which then i will start advertising job opportunities trying to be as flexible as i can to those especially single mothers who needs work around their children i can by giving them the independence of earning a living to make a better life for them and their children, as being a single mother i know the struggle and this is what actually pushed me to opening my own cleaning business in the first place.
[bookmark: _6fh836vir64o]objectives
· [bookmark: _wym6ek7kov45]To create a service based company whose #1 goal is exceeding customer's expectations. 
· [bookmark: _frbebpl49jtv] To increase our number of clients served by 20% per year through superior service. 
· [bookmark: _mze62snb3v50] To develop a sustainable home-based business, living off its own cash flow. 
· [bookmark: _s7eii0lvryyg] The utilisation of Becky Blitz Cleaning Service on a regular basis by at least 30% of the leads that contact us for more information. 
[bookmark: _1fob9te]Business/Industry Overview
[bookmark: _nx1j0yuuylqg]According to figures for the cleaning business, the sector as a whole expanded by 5% between 2015 and 2018. Over the same time period, turnover grew 30%, demonstrating rising consumer and business demand.
[bookmark: _r81vd4p0vhyz]However, it's likely that the sector was impacted by the Covid-19 outbreak. In 2020 and 2021, the need for commercial cleaning will decline due to lockdowns and people working from home. Similar to how consumer behaviour at the height of the pandemic limited social contact, the demand for residential cleaning services is anticipated to have reduced.
[bookmark: _kmyrq5k03p5i]The need for cleaning has increased in various industries, such as in hospitals. And the BCC anticipates that once the effects of COVID-19 fade, the cleaning industry will fully recover. In fact, in November 2020, twice as many people as in November 2019 searched online for "cleaning services."
British people are officially too busy to clean their homes in the 21st century. The rise in demand for cleaners over the past decade has so after doing a lot of online research who my competitors are, what i have can do different to them and how i can keep my competition up without them affecting Becky’s Blitz cleaning services, here are just some of the cleaning companies i researched which all had 5 star reviews.
Adapt Commercial Cleaning
My Rob Cleaning
One Stop Solutions Commercial Cleaning
Super Maid Cleaning Services
So what makes Becky Blitz different from the companies above? They either do commercial cleans or domestics cleans. None of them offer OAP clean like myself or even end of term tenancy cleans as i've said above. That is something I want to offer in the near future, by offering them services is what makes me stand out from them, none have stated they DBS checked which i am so if i was called to do commercial clean in a school or in a childcare facility being DBS checked i be able to take them jobs as im safe to work around children and also OAPs can feel safe around me in their homes.

[bookmark: _3znysh7]Market Analysis and Competition
[bookmark: _llh620wg1qar]
Businesses utilise a marketing plan as a strategic road map to plan, carry out, and monitor my marketing strategy over a specific time frame. Different marketing tactics for diverse marketing teams across the organisation working toward the same business goals can be included in marketing plans. A marketing plan's objective is to systematically record strategies. This will assist me in staying on course and gauging the effectiveness of my initiatives.I can think about each competitor's  purpose, budget, techniques, and deliverables by creating a marketing plan. I will also do a pest analysis which will include political, economical, social, technological factors. This is to forge plans to steer the business in a specific direction. [image: ]
(2021, 2022)
political factor
Political factors play a significant role in determining the factors that can impact Becky’s Blitz cleaning services long term profitability.
· Political stability and the importance of cleaning the product sector in the economy.
· Changes of tax rules 
· Industrial safety regulations
· Minimum wage if i do want to start employing staff
economic
Economic considerations are fundamental facts about my market or economy that have an impact on how well my businesses function. These elements are frequently taken into account when predicting how well a business is likely to operate. 
· Underemployment rates in targets areas
· Cost of cleaning products
· cCst of living crisis 
Social factors
Social factors look at trends such as lifestyle factors, cultural norms and expectations such as career attitudes and work-life balance.
· Certain areas might not be able to afford private cleaner
· Online shopping (pop up ads)
· Culture and language barriers that can lack communication skills.
· Priced out by cheap non uk workers
Technological factors
Technical aspects include production methods, information and communication resources, production, logistics, marketing, and e-commerce technology. These have an impact on how a company conducts business, sells its goods, engages with clients, partners, and rivals, as well as how it acquires information on these parties.
· Robot hoovers but the question we ask is technology set to take over the jobs of cleaners? Or do self-cleaning rooms and robots signal a brighter future for the cleaning industry? I myself see it will take a heavy load away from cleaners and could get the jobs done quicker which will mean we could take on and get more jobs done in a day.
· Drones covering large commercial cleaning areas by spraying disinfectant spray
· Self cleaning surfaces will reduce the need for frequent deep cleaning
[bookmark: _2et92p0]
[bookmark: _2ypmqybzi0tv]Sales and Marketing Plan
[bookmark: _jnj0pfcuf8z2]The main focus of my marketing plan will be socialisation. I think that in order for our company to succeed, we need to connect with people and provide them with real reasons to use our services. my marketing strategy will be aggressive and vivacious, and within a 30-day window, i’ll work to turn every prospective customer into a client.
[bookmark: _saz66jnudgh5]This is the rationale for my decision to focus my resources on inbound marketing, which enables me to establish connections with potential customers and maintain constant communication with them.
[bookmark: _k90sp8ywru5q]Along with having my own website, I also want to promote our company on social media.
[bookmark: _drtr83n127of]

[bookmark: _tyjcwt]Product or Service Offerings
· [bookmark: _cqjkc3kfk0am]Domestic cleans 
[bookmark: _qm8nlgf85v9a]Domestic cleaning is a popular clean of people's homes 1 to 2 hours depending on how long they want me, how big or small the job is, which might be every week or fortnight. This will include basic dusting of all surfaces and items, including hidden parts like ceilings and skirting boards, and then floor cleaning through the vacuum cleaner or mopping, windows, bathroom and kitchen cleaning too.
· [bookmark: _f6kn5372m00y]commercial cleans
[bookmark: _2mmys26fpbf5]I WILL offer a two to three hour clean which will include offices, stores, factories, bars, and restaurants.I will have the tools and personnel to handle anything from dusting desks and emptying trash cans to cleaning windows and commercial carpets.
· [bookmark: _bb112zpi8pm9]OAP Coffee and chat 20% discount
[bookmark: _glanrnreegw8]This will include one and half hours where I will do an hour of housekeeping and tasks they find difficult to do. They have half an hour to sit with them, make them a coffee and have a chat with them seeing how lonely OAP gets. This is why I came up with the idea.
· Deep cleans
Deep cleans involve a complete rubdown and giving attention to the often neglected and hard-to-reach spots, carpets and upholstery. Deep cleans normally take around 3 to 4 hours.

[bookmark: _3dy6vkm]Pricing strategy 
[bookmark: _4vuocv37jx7f]For my pricing strategy I've decided to use Economy and competitive prices. Set low prices because overheads are low. My costs are low as i didnt need a start-up loan to set my business up, I got no premises to pay rent or overheads to pay for and being the sole trader i've started out independently so i haven't got paid wages out either. I did a cash flow sheet which is shown in Appendices, it gives me a good idea of how much I need pay myself every month. The number of cleans I do month domestic cleans i do the most and probably are my most popular cleans my pricing will be reasonable and competitive. Competitive pricing is the process of strategically selecting price points for my goods or services based on competitor pricing in the market or niche, rather than basing prices solely on business costs or target profit margins. Competitive pricing is typically used by businesses that sell the same or highly similar products in the same market for an extended period, as prices of these products often reach a level of equilibrium. 
[bookmark: _dirj14tqssd][image: weekly]

[bookmark: _1t3h5sf]Sales and Distribution
[bookmark: _456l9q1lyrh7]To ensure that my customers will buy my services , the strategy entails the design and execution of policies, procedures, and processes. Its ultimate goal is to bring in money for the business. The target market, customer profile, go-to-market positioning, sales methodology, and distribution channels are all factors in every company's sales strategy. 
[bookmark: _jp5mjk52qr2t]When it comes to sales strategy, there are no absolutes. Depending on the goals, requirements, and external environment of the organisation, the strategy must be adaptable. Here are Some proven effective sales techniques i've included.
· [bookmark: _mpje94k5h34z]A product should be positioned according to how it can satisfy customers' needs. Before getting into the pricing, package, and promotional offers, highlight my customers will get out of the deal.
· [bookmark: _uz23734hqvdr]Choose a niche market to focus on. It will assist a business in narrowing its focus and specialising on a certain product that can meet my customer needs.
· [bookmark: _nkmcetrsq9zt]Be adaptable and open to adjust when new client demands arise. To win clients' trust, the company's sales force must act as issue solvers and open doors of opportunity.
· [bookmark: _9xt02ot2o2kz]Pay consumers your whole attention and pay attention to what they have to say. Customers are the most crucial stakeholders since they keep businesses alive and in business. Therefore, in order to ensure that they will continue to support a business, clients must receive the most exceptional service possible.
· [bookmark: _rpr51uws4xw5]Use narrative to engage potential customers. In contrast to hard facts alone, engaging communication helps people remember knowledge.
Target
market
   Product
      Price
  Promotion
      Place
Domestic
Commercial
OAPs
Deep cleans
D/C £11 p/h 
C/C £12 p/h
OAPs £10 1 ½ h
D/C £50 s/p


20% discount for OAPS
Mobile cleaner

[bookmark: _4d34og8]Advertising and Promotion
[bookmark: _3s3ixand0n0z]No less vivacious than my marketing plan will be my advertising campaign. I think it's all about creating a brand and getting people to identify with it in ways that speak to them personally. I don't just want to sell services that people can use, like other cleaning businesses do. My objective is to sell individuals on experiences that they will absolutely love.
[bookmark: _mws1bwrv11u5]For instance, the OAP coffee and a clean that i'm offering with a 20% discount for anyone over the 65, sometimes it hard for family members to get so see they loved one's daily especially if they have busy work life or children to see to this why i decided to offer  as it takes the pressure of a family member someone who they can trust being their relatives house not only giving them some company by having coffee and chat im also keeping on top of their cleaning that they struggle with keeping on top of.
Once a customer expresses interest in our cleaning service, I will use a variety of strategies to keep the customer's interest and ensure that a contract is achieved. To do this, I will surprise our first-time clients with a variety of complementary services and discounts, creating a surprise package that will increase their desire to contractually bind them to use our office cleaning services. Making the customers feel like they are receiving more than they paid for is the goal.


[bookmark: _2s8eyo1]Ownership and Management Plan
[bookmark: _r6a9vgktvwqq]A simple business structure known as a sole trader or sole proprietorship is one in which one person manages and owns the entire company. A lone proprietor is responsible for any business losses but also has the right to keep all profits once taxes have been deducted. 
[bookmark: _gk9vcoihfid0]This is why I decided to become the sole trader of Becky's Blitz, which means I have more control over my business. I can run it the way I want to, I'll  have more control if I operate as a lone proprietor. Without outside interference, I can manage every aspect of my business from daily operations to strategic choices. Directors or shareholders are not required to be consulted, thus my vision won't have to be altered. Being a sole trader means I can get my business up and running immediately, I'll have fewer overheads and also less tax and paperwork responsibility to do. For now i'll be working independently and undertaking all work by myself for a year then i will start to employ staff so i can eventually take on bigger work loads such as end of term cleans for student accommodation.  

[bookmark: _17dp8vu]Operating Plan
[bookmark: _r9cgefqa9gmy]The goals and objectives outlined in the preceding sections of my business plan are the focus of my operations plan, which is a detailed description of my day-to-day operations. It provides an overview of the procedures, tasks and duties.
[bookmark: _6cxhgcdma3dz]I'll be responsible for undertaking all tasks as being the sole trader of my company. My tasks will include listening to exactly what my clients need done making sure they are 100% satisfied by my results. My jobs will include dusting, hoovering, mopping, cleaning inside their windows and making sure their kitchen and bathrooms have thorough cleans from top to bottom to. I will be a mobile cleaner which I will be going into my clients houses. This is why I decided to make myself DBS checked so my clients can feel at ease about me going into their homes and sometimes even leaving me there on my own while they are at work and can trust me to be alone in their homes too. 
[bookmark: _w0ynn4w8vlxj]
[bookmark: _pqfgy9h5jv53]
[bookmark: _3rdcrjn]Financial Plan
I can benefit from a financial plan by using it to create a schedule for achieving my objectives. It enables me to direct my time and financial resources toward achieving my financial objectives so that I can pursue my personal goals. In my APPENDICES I have done a cash flow sheet to show you this.
Appendices 

Cash-Flow-Forecast-Start-Up-Loans



Becky Jade Clark
97 Penderry Road Penlan Swansea SA5 7EX
Telephone: 07427500677
Email address:  beckyclark19@googlemail.com      	                 
            

Personal Profile:
I am a people person and find I give my best when working in a challenging role. I have a proven track record working with customers and have always ensured I remain professional and offer excellent customer service. I have a bubbly personality which shows when I deal with customers and with colleagues. 


Skills: 

· Hardworking
· Good Team Player supportive to team 
· Customer service experience
· Determination to get the job done
· Reliable and trustworthy


Employment History: 

Penlan Stores
Employer: Mr Suki Singh			   Dates: 2004 - 2013
Position: Bakery assistant				
Duties Included: My main role was to make fresh pastries and bread on a daily basis to meet customer demand.  I also ensured stock levels were full, dealt with customers by taking payments, answered the telephone and rotated stock as required. 

Marks and Spencer fforestfach       Date 2016
    
Position: Sales assistant
Duties included: working a part of a team and individually and having the responsibilities of being in charge of my own department, making sure all stock taking was done. Providing excellent customer service about products and services. Manage transactions using cash registers, issuing receipts and refunds.

Swansea council

Position: kitchen assistant 
Duties included: Serving children school dinners. Ensuring all food preparation areas are clean and hygienic, washing utensils and dishes making sure they all store appropriately.


Education: Daniel James Comprehensive              Dates: 1999 – 2003

GCSE passes in Maths, English, Music, Business Studies and History


Training courses

Health and Social Care level 1                               Dates:  July 2016
First Aid                                                                       Dates:   august 2020
Fire Awareness
Hygiene Certificate
Manual Handling
Health and Safety


                                                                 
Interests: 
I enjoy experiencing new recipes and foods. I have a passion for retail and love to shop for clothes and homeware, always looking for new styles and bargains.




References available on request.
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