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1. [bookmark: _Toc228138695]Introduction
The report centres on the electronics manufacturing industry in Vietnam and the relevance of the industry in the global supply chain and the role it plays in the economic growth of the country. The country has become a major base of electronic manufacturing, with cheap labour force, government-conducive policies, and growing foreign direct investment in Vietnam. In this context, Samsung being one of the major multinational corporations enjoys a hegemonic role as one of the biggest investors and exporters in Vietnam electronics industry (Mai, 2024). The report examines the industry structure and competitiveness, using Porter's Diamond Model and PESTLE analysis to assess the external factors. It also examines the strategic position and operational effectiveness of Samsung in Vietnam, the factors that have contributed to its growth and the threats it encounters in a fast-changing international market.
[bookmark: _Toc228138696]2. Industry and Country Overview
[bookmark: _Toc228138697]2.1 Introduction to the Electronics Manufacturing Industry in Vietnam
The electronics manufacturing industry has resulted in a pillar of economic change in Vietnam, and the country is now a key player in global supply chains. In the last 10 years, Vietnam has experienced large inflow of foreign direct investment (FDI) through the influx of multinational companies, owing to its low labour costs, geographical location, and favourable government policies. The industry has taken a significant portion of the overall exports in the country and smartphones, computers, and electronic components are leading trade. The fact that Vietnam has been incorporated into the global trade agreements has further increased its appeal as a manufacturing hub especially with firms trying to find alternatives to China (Tsai, et al., 2023). The existence of large companies such as Samsung has enhanced the advancement of technology and industrialisation. Consequently, the electronics sector not only helps to boost the economy, but also plays a significant role in job creation, export, and general industrialisation of Vietnam.

[bookmark: _Toc228138698]2.2 Economic Importance of the Industry
The electronics manufacturing industry belongs to the number of most important contributors of the Vietnamese economy, being at the centre of export growth and industrialisation. Electronics have contributed more than 30% of the total export of Vietnam in recent years and the export earnings have surpassed USD 110 billion in 2023. The export portfolio of the country is dominated by products like smartphones, computers and electronic components, which have seen Vietnam emerge as one of the largest suppliers of electronic products in Southeast Asia (Pham, et al., 2022). The industry has grown at a very high rate because of high foreign direct investment (FDI) especially by the multinationals who are in search of cost-effective sources of production beyond China.
Besides export earnings, the industry has been contributing a lot towards employment and GDP growth. Millions of workers are employed directly and indirectly in electronics manufacturing, especially in industrial zones around Hanoi and Ho Chi Minh City. The industry also benefits the other industries like logistics, packaging and component supply chains. Moreover, the emphasis on industrialisation and digital transformation on the part of the government reinforced the long-term potential of the sector (Islam, 2021). Nevertheless, Vietnam remains very dependent on imported raw materials and components, which brings to the fore the necessity to develop local supporting industries to have sustainable economic growth.
[bookmark: _Toc228138699]2.3 Key Domestic and Multinational Firms in the Vietnam Electronics Industry
Multinational corporations dominate the electronics manufacturing industry in Vietnam with Samsung being the leading player in the industry. Samsung is the largest exporter of the country, and it has invested USD 18 billion in Vietnam and has several large-scale production plants. Other large multinational companies are LG, Intel, Foxconn and Canon and each of them has set up manufacturing facilities to exploit the favourable business climate in Vietnam (Mai, 2024). Such firms are also instrumental in transfer of technology, creation of employment opportunities and export growth and this greatly influences the structure of the industry.
Conversely, the domestic companies within Vietnam are still developing and they are primarily involved in supporting functions, including component assembly as well as low value production. Firms such as Viettel and Vin Smart have tried venturing into production of higher value electronics, especially in smartphones and telecommunication equipment. But they are under stiff competition with well-established international brands (Schröder, 2021). Although multinational companies mainly control the high-technological manufacturing industry, the development of domestic business is critical to enhancing the industrial capacity of Vietnam and decreasing the reliance on foreign businesses over the long term.
[bookmark: _Toc228138700]3. Application of Michael Porter’s Diamond Model of National Advantage
[bookmark: _Toc228138701]3.1 Factor Conditions
The factor conditions in Vietnam give the electronics manufacturing industry a good basis. It has one of the greatest benefits in terms of the availability of labour forces at low costs. Vietnam has a population of over 100 million people with a high percentage of young employees which provides a stable availability of cheap labour relative to China and other competitors in the region. This price edge has seen multinational companies such as Samsung setting up mass-producing units (Tien, et al., 2021). The government has also invested in technical education and vocational training to enhance workforce skills especially in electronics and engineering, which have boosted productivity and efficiency in operations.
Vietnam has gone a long way about infrastructure by developing industrial zones, transport systems, and energy supply systems. The main manufacturing projects like Bac Ninh and Thai Nguyen have advanced facilities that facilitate large scale production and exportation. Better ports, roads, and network allow the transportation and integration of global trade (Nguyen, 2020). Nevertheless, despite these strong aspects, Vietnam continues to have difficulties with high-tech research facilities and reliance on imported parts. Long-term competitiveness in the electronics industry will require strengthening domestic technological capacity and innovation to sustain this competitiveness.
[bookmark: _Toc228138702]3.2 Demand Conditions
The Vietnamese domestic demand environment is gradually changing, which has been a boon to the electronics industry. There is also growing consumer electronics demand including smart phones, TV and domestic appliances due to its large population of more than 100 million people and an ever-growing middle class. Increased incomes and urbanisation have greatly increased purchasing power which has increased consumption of modern electronic devices. Vietnam is a high mobile penetration with rising digital connectivity, another fast-growing smartphone market in the southeast of Asia, and a boost to demand.
Nonetheless, as domestic demand expands, the electronics manufacturing industry in Vietnam is highly export- based. Many of the products that are produced by such companies as Samsung are not meant to be consumed locally but to be sold internationally. This means that the demand in the world market is more critical in determining decisions to be made in production. However, the growing trend in the use of technology in everyday life, as well as the government programs aiming at digitalising society, are slowly boosting the local demand (Nakamura, and Marukawa, 2024). In the long term, this change might help to have a more balanced market, with domestic consumption and exports stimulating the growth of the industry.
[image: Porter's Diamond Model EXPLAINED with EXAMPLES | B2U]
Figure 1 Michael Porter’s Diamond Model
[bookmark: _Toc228138703]3.3 Supporting and Related Industries.
The development of the related industries, especially logistics and technology, strongly supports the growth of Vietnam electronics manufacturing industry. The effective logistics networks, such as ports, highways, and industrial areas, facilitate the free flow of raw materials and finished products, which is a key to export-centred production. Vietnam is also close to major Asian markets, thus increasing its logistical advantage. In addition, the growth of supporting industries like packaging, assembly and supplying of components has added value to the whole chain (Tung, and Oyama, 2018). The technological aspect is another changing area and there is an enhancement in the digital infrastructure, internet connectivity and production technologies. Nevertheless, Vietnam remains very reliant on imported high-tech parts, which restricts its potential to be fully industrialised. In the long-term, it will be essential to strengthen local supporting industries and increase technological capability to improve competitiveness and minimise dependence on foreign suppliers.
[bookmark: _Toc228138704]3.4 Firm Strategy, Structure, and Rivalry
The approach of Samsung in Vietnam focuses on large-scale production, low cost and export growth. The firm has developed a series of production plants and incorporated its supply chain activities in the country, which has enabled it to optimise efficiency and minimise production costs. Samsung is also a heavy investor in technology, automation, and training of its workforce, which enhances its competitiveness (Sheldon, and Kwon, 2023). The fact that it has a centralised and structured management style guarantees uniformity in the quality of production and international standards.
Conversely, the local Vietnamese companies are small scale and mostly deal with low value production or support functions. Other firms like Viettel and Vin Smart have tried to venture into more valuable production of electronics, but they are restricted in terms of technology, capital and access to the global market. They are more inclined to niche markets or domestic markets, limiting their competitive capabilities to face multinational giants such as Samsung.
Competition within the industry is average but increasing, especially among the multinational companies like LG, Intel and Foxconn. These firms compete in various segments; nevertheless, Samsung still has a strong standing because of its size, technological prowess, and a good global brand (Liang, 2016). Nevertheless, the growing competition and the gradual growth of local companies can make competition more intense in the future, and Samsung needs to work on continuous innovations and adjust its strategies.
[bookmark: _Toc228138705]3.5 Government
Government role: The Vietnamese government has a key role to play in encouraging the electronics manufacturing industry by providing favourable policies and strategic programmes. It has been very active in facilitating foreign direct investment through tax incentives, special economic zones and in infrastructure development. International trade agreements like CPTPP and EVFTA have also enhanced Vietnam as a destination to multinational corporations by giving it more access to international market (Pham, et al., 2023). But business may be challenged by regulatory changes and inefficiencies in the bureaucracy. Generally, good government backing makes the industry more competitive in the world market.
[bookmark: _Toc228138706]3.6 Chance
The development of the electronics industry in Vietnam has been greatly affected by chance factors. Multinational companies have been enticed to outsource their production activities to Vietnam due to global trends like the US-China trade tensions, and the increasing cost of production in China. Moreover, the COVID-19 pandemic disrupted supply chains, which added to the necessity to diversify, which enhanced the role of Vietnam as an alternative manufacturing location (Tsai, et al., 2023). Nevertheless, such external factors promote uncertainty as well since the developments in global demand or geopolitics could have a detrimental effect on the industry.
[bookmark: _Toc228138707]4. Foreign MNC Analysis: Samsung in the Vietnamese Electronics Industry
[bookmark: _Toc228138708]4.1 Overview of Samsung’s Operations in Vietnam
Vietnam has become one of the most significant production centres in the world by Samsung, and therefore, the country is in the centre of its global production strategy. Since its entry into Vietnam in 2008, Samsung has already invested more than USD 18 billion, establishing large production complexes in such provinces as Bac Ninh and Thai Nguyen. These factories produce a large part of Samsung world smartphone production, and other electronic parts (ISIK, and Tung, 2021). A high proportion of Samsung exports is currently being registered by Vietnam with the company making up to almost two decades of the entire Korean export value in the country. This underscores the importance of Samsung in developing the electronics manufacturing industry and the economy of Vietnam.
In addition to its production, Samsung has also ventured into research and development (R&D), supply chain management and local supplier integration. Its decision to set up a research and development facility in Hanoi is a strategic move to shift its focus to value-added manufacturing. Samsung has also collaborated with the local companies to establish the supporting industries, but the use of imported components is still high. With its massive operations, investment into technology and good integration into the Vietnamese economy, Samsung has established itself as a powerful and dominant force in the Vietnamese electronics market.
[bookmark: _Toc228138709]4.2 PESTLE Analysis of the Vietnamese Electronics Market for Samsung
PESTLE Analysis is a tool that is applied to analyse the external environment of a business based on political, economic, social, technological, legal, and environmental factors. It helps organisations to determine potential opportunities and risks to make good strategic plans (Dunaievskyi, 2022). The following part will summarise each component to provide a better idea of the model functioning.
[bookmark: _Toc228138710]4.2.1 Political: Political Environment in Vietnam.
The political environment of Vietnam is very important in helping Samsung to conduct its operations, especially because of its stable system of government and pro-investment policies. The Vietnamese government has been propagating foreign direct investment (FDI) through incentives in the form of tax, tariffs, and business regulations primarily in high-technological sectors such as the manufacture of electronic products. Special economic zones and industrial parks are some of the policies that have promoted large scale production plants by multinational corporations including Samsung (Fatimah, and Nugroho, 2025). Also, the involvement of Vietnam in international trade agreements, such as the CPTPP and EVFTA, has enhanced its access to the market and its status as an international manufacturing hub.
Nevertheless, even with such benefits, there are still regulatory issues. Multinational firms can experience operational challenges due to changes in labour regulations, environmental laws as well as compliance requirements. To illustrate, more stringent labour standards and environmental policies can put up the cost of production in the long run. In addition, business may sometimes be slowed down by bureaucracies and other forms of administrative inefficiencies. Thus, the political climate in Vietnam is mostly favourable, but Samsung will have to keep adapting to the changes in regulations to ensure that its activity is uninterrupted and beneficial.
[image: What is PESTEL Analysis? Definition, Benefits and Best Practices]
Figure 2 Components and Variables of PESTEL Analysis Model

[bookmark: _Toc228138711]4.2.2 Economic: Economic Conditions Affecting Samsung’s Retail Business
The robust economic growth in Vietnam creates a good atmosphere in which Samsung can operate, especially in the production and sale of electronics. The GDP growth rate of the country has been steady at approximately 6-7% in recent years, which is among the highest growing economies in the Southeast region. In 2023, the GDP of Vietnam was over USD 430 billion, which is indicative of growing industrial production and increased consumerism (Anjani, and Warsito, 2023). This expansion has helped increase the disposable income and the middle class, which positively impacts the consumer electronics demand, including smartphones, televisions, and home appliances. Consequently, Samsung not only takes advantage of its export-driven production, but also an expanding domestic market.
Besides demand side benefits, there are also big cost benefits that increase the efficiency of Samsung's operations in Vietnam. Vietnam has labour costs that are cheaper compared to China and other manufacturing centres in the region and therefore is a good place to outsource large scale manufacturing. The nation has also received high levels of foreign direct investment (FDI), and total inflows have topped USD 36 billion in 2023, with a large portion of this being focused on manufacturing and electronics. This investment environment encourages the development of infrastructure, supply chain effectiveness, and industrial growth. Nevertheless, increasing salaries, inflation, and currency devaluation presents some possible difficulties that may erode the cost advantage of Vietnam over time.
Although these are good conditions, the performance of Samsung is greatly reliant on the global economic trends because a large part of its production in Vietnam is export based. A decline in demand in the global market, especially in key markets like the United States and Europe, can directly impact on the level of production and profitability. Additionally, supply chain disruptions and increasing input costs may impact operational stability. Hence, despite the good growth prospects in Vietnam economic environment, Samsung will have to effectively manage domestic and international economic risks so as to remain successful in the long term.
[bookmark: _Toc228138712]4.2.3 Social: Consumer Trends and Cultural Factors Impacting Samsung
The social environment in Vietnam is also important in influencing the demand of Samsung products. Its population is very young and is fast growing and thus has a median age of about 32 years and is very receptive to new technologies and digital lifestyles. The rising numbers of people in the middle class due to the increasing urbanisation process and increment in income levels are the factors that motivate the demand of smartphones, smart devices, and home electronics. Global trends and brand recognition have a strong impact on Vietnamese consumers, which is advantageous to Samsung because the company has a strong international image and diverse products, serving both low-end and high-end markets.
There is also the aspect of culture that affects the consumer behaviour, where mobile connectivity and the use of social media are highly favoured. Smartphones have turned into indispensable communicational, entertainment, and business tools, which increases the need in Samsung products, even more (Fondevila-Gascón, et al., 2020). Also, the gradual movement toward quality, innovation, and after sales service is in place which is a strength of Samsung. Nonetheless, the increasing awareness of sustainability and ethical demand is slowly shaping up buying behaviour, and Samsung must change its products and processes to suit these emerging consumer demands.
[bookmark: _Toc228138713]4.2.4 Technological: Technology Infrastructure and Innovation
In recent years, the technological infrastructure in Vietnam has grown fast and provided an enabling environment to the production and innovation of electronics. The internet penetration is over 75%, and there is extensive mobile connectivity, which has seen the country adopt digital transformation in industries. The implementation of 4G networks and the slow adoption of 5G technology has led to a huge demand in the more sophisticated electronic devices, especially smartphones and smart home applications. This expanding online ecosystem directly offers a benefit to Samsung because it is in line with its main business interest of high-technology consumer goods. In addition, government programs that support the process of digitalisation and Industry 4.0 are stimulating the implementation of new technologies in production and business processes.
Operationally, Samsung has employed hi-tech manufacturing technologies in its Vietnamese plants, such as automation, robotics and information-driven manufacturing systems. These technologies are efficient, cost effective in terms of operation and provide uniform quality of products on a global level. Also, the fact that Samsung invested in its research and development (R&D) centre in Hanoi is a sign of strategic change towards innovation and development of local talents (Younis, and Wuni, 2023). Nevertheless, Vietnam continues struggling with high-end technological skills and is over-dependent on imported parts and technology. Samsung needs to keep investing in innovation to keep its competitive edge and support the creation of the local technology ecosystem in Vietnam.
[bookmark: _Toc228138714]4.2.5 Legal: Compliance, Labour Laws, and Intellectual Property
The legal system of Vietnam is a major determinant to the activities of Samsung, especially on the labour laws, standard of compliance, and protection of intellectual property. The government has undertaken the reforms to make the country more conducive to foreign investors, such as establishing more explicit rules on foreign ownership, and better enforcement of contracts. Since Samsung has a huge number of employees in the manufacturing plants, it should abide by labour laws in Vietnam in terms of wages, working hours, and safety of the employees. As much as such regulations guarantee protection of the workers, they may also raise the cost of operation and necessitate constant oversight to ensure that they comply with the changing standards.
Another critical area of concern to Samsung is the protection of intellectual property (IP), since Samsung is much dependent on innovation and patented technologies. Even though Vietnam has enhanced its IP laws to be in line with international agreements, enforcement has been an issue especially on counterfeit products and unauthorised application of technology. Samsung needs to aggressively deal with these risks using both legal and internal controls. Also, the environmental compliance and product regulations are getting more stringent, and the companies would have to change their practice accordingly. All in all, even though the legal environment in Vietnam is getting better, Samsung should be on the offensive in terms of compliance and safeguarding its technological resources.
[bookmark: _Toc228138715]4.2.6 Environmental: Sustainability and Environmental Concerns in Electronics Manufacturing
The sustainability of the environment is one of the major concerns to Samsung operations in Vietnam, especially because electronics manufacturing is a resource-consuming business. The industry also uses a lot of energy, water and raw materials, which leads to environmental strain. The target of Vietnam to ensure net-zero carbon emission by the year 2050 has resulted in the tightening of environmental regulations to industrial activities (Nguyen, 2024). One of the biggest manufacturers in the country, Samsung has reacted by investing in renewable energy use and energy-saving technologies. Samsung strives to make its operations and facilities more environmentally friendly and use renewable sources in the world, and its plants in Vietnam started following suit to cut down carbon emissions.
Regardless of these attempts, the issues related to the environment are still serious. The electronics manufacturing produces a large amount of electronic waste (e-waste), and Vietnam is one of the highest-growing e-waste producers in Southeast Asia, with the production of more than 300,000 tons of e-waste per year. The management of this waste is one of the key issues because when it is not properly disposed of it may cause soil and water pollution. Samsung has launched recycling programs, waste minimisation programs, however, the magnitude of the production process does not allow to avoid the environmental risk. Also, the use of global supply chains adds to the total carbon footprint, especially with transportation and extraction of raw materials.
Simultaneously, the trend of a growing environmental awareness of consumers and regulatory bodies is influencing industry practices. Due to the increased demand of energy saving and environmentally friendly products, Samsung is being challenged to innovate sustainable product design and packaging. Environmental standards are not a choice but an inevitable requirement to remain competitive and have a good brand. Thus, Samsung should keep on reinforcing its sustainability measures to ensure that it balances between economic growth and environmental responsibility in Vietnam.
[bookmark: _Toc228138716]4.3 Impact of External Factors on Samsung’s Success in Vietnam
The external competition and changing market dynamics are some of the major external factors that have contributed to the successful performance of Samsung in Vietnam. The influx of multinational companies like LG, Intel and Foxconn have made competition in the electronic manufacturing industry to be more intense, especially in the aspects of technology adoption, efficiency in production and cost control. Such companies may be in varying markets, but their ever-growing success puts pressure on Samsung to sustain its competitiveness. Nonetheless, the intensive investment, high production capacities, and the major presence of the Samsung brand in major export markets, especially smartphone manufacturing, can help it to beat competition and to conquer major export markets.
In terms of market dynamics, the electronics sector in Vietnam is significantly dependent on the demand in the world market and therefore the operations of Samsung are closely associated with the economic conditions of the world market. The move by the global manufacturing out of China to Vietnam due to trade tensions and cost factors has presented strategic opportunities to Samsung to increase its production base. Meanwhile, alterations in the world markets, supply chain interruptions, and political uncertainties may have a direct effect on the output levels and profitability, which proves that the company is vulnerable to the external risks.
Moreover, the future competition will probably be determined by government policy and slow progress of domestic industries. The growing attention of Vietnam to enriching local companies and enhancing the technological base have the potential to empower local players in the long run (Porter, 2023). Though local firms are not yet large enough to compete directly, their expansion might increase competition in the future. Hence, Samsung needs to keep on innovating, improving efficiency, and strategically adapting to maintain its leadership.
[bookmark: _Toc228138717]5. Cultural Issues Using the Hofstede Framework.
The cultural differences between South Korea, the home country of Samsung and Vietnam can be properly analysed within the cultural dimension’s framework developed by Hofstede. The power distance in both countries is relatively high, which means that hierarchical organisations are embraced (Pham, et al., 2023). This likeness facilitates better organisational assimilation and management behaviours among Samsung in Vietnam.
Yet, Vietnam exhibits a stronger collectivist culture than South Korea, as it puts a strong focus on collectivist, relationships, and teamwork. This is a cultural characteristic that affects work behaviour, as teamwork and interconnectedness are taken seriously. South Korea, conversely, displays a bit more uncertainty avoidance indicating a more desire to be guided by rules and minimise risks whereas Vietnam is more fluid and flexible in their decision-making.
The long-term orientation is also high in both countries, which Favors the investment in future growth and strategic development. These cultural similarities make it easy to conduct business in Vietnam because of less cultural barriers. However, this does not mean that there will not be issues in cross-cultural communication and management expectations, and suitable cross-cultural management approaches will be needed.
[image: Hofstede's Cultural Dimensions EXPLAINED with EXAMPLES | B2U]
Figure 3 Hofstede Cultural Dimensions
[bookmark: _Toc228138718]6. Conclusion
This report has addressed the electronics manufacturing sector in Vietnam and the leading role that Samsung has in the sector with emphasis on the major driving forces that make it competitive in the sector. Vietnam is experiencing a good economic growth, cheap labour, favourable government policies and growing infrastructure that has provided a good environment to the multinational companies such as Samsung. The utilisation of the Porters Diamond Model and a PESTLE analysis shows that Vietnam is a country that has great opportunities in terms of factor conditions and access to global market, although, there are still such areas as technological dependency, environmental sustainability, and regulatory adaptation. Due to massive investment, high-end production structures and a good international brand, Samsung has been able to remain a top player despite the growing competition posed by other multinational corporations. In the future, Samsung is likely to have a bright future in Vietnam owing to the sustained economic growth and increasing demand in electronics. Nonetheless, maintaining this stance will be based on its capacity to be innovative, enhance local supply chains, and respond to emerging environmental and regulatory demands in a competitive global market.
[bookmark: _Toc228138719]7. Gibbs Reflective Cycle
Gibbs Reflective Cycle is a guided structure that is applied to analyse experience, enabling a person to assess the actions, thoughts and consequences to improve future performance. The model consists of six major stages namely, description, feelings, evaluation, analysis, conclusion, and action plan that facilitate organised reflection (Praveena, et al., 2025). Each of the stages will be described below to show how the model can be utilised to learn and improve.
[image: Gibbs Reflective Cycle]
Figure 4 Gibbs Reflective Cycle Framework
[bookmark: _Toc228138720]7.1 Description
In this assignment, I had to examine the activities of Samsung in the electronics manufacturing business in Vietnam. The activity consisted of the choice of a country, industry, and a multinational company and the application of theoretical tools, including the Diamond Model of Porter and PESTLE analysis. My first step was to carry out some research on the economic atmosphere of Vietnam, the industrial development and the contribution of foreign direct investment in the development of the electronics industry. I also examined the strategic position of Samsung with respect to the scale of production, export contribution, as well as competitive advantages in the Vietnamese market.
In the process, I amassed academic sources, industry reports and statistical data to aid my analysis. The task involved the arrangement of a great deal of data into a systematic part, such as industry overview, competitive analysis, and evaluation of external factors. The task also involved critical interpretation of data, not a mere description, and that is why it was more analytical. In general, it was an opportunity to integrate research, critical thinking, and systematic writing to come up with an all-inclusive international business report.
[bookmark: _Toc228138721]7.2 Feelings
Initially, I was a bit overwhelmed at the start of the assignment because of the complexity of the task to analyse a multinational corporation like Samsung and operate in a dynamic market like Vietnam. The task appeared challenging because of the necessity to use several theoretical frameworks. Yet, the more I continued doing my research and learned more about the subject, the more confident I became (Sheldon, and Kwon, 2023). I began to feel more at ease relating theory and real-world data and analytically interpreting information. Despite the frustrating moments when handling a considerable amount of data, I was still happy with the learning process and the knowledge I gained during it.
[bookmark: _Toc228138722]7.3 Evaluation
Among the good things about this experience, it allowed me to learn the strong research and analytical skills. I could study a great variety of reliable sources, such as reports and statistical data, which allowed me to create a well-grounded analysis. Using the models like PESTLE and Porter's Diamond Model enabled me to organise my thoughts and critically analyse the position of Samsung in Vietnam. This enhanced my skills of relating theoretical information with actual business scenarios, and the assignment became more valuable and informative.
However, there were also some challenges during the process. It was challenging to handle a great deal of data at some point because one needed to be choosy of what data is deemed to be important and stay on track and in focus (Attaran, 2022). Another problem was time management since it was not easy to balance research, analysis, and write within the allocated word count. Also, I struggled to be consistently analytical in the assignment. Nonetheless, this experience made me more aware of my strengths and weaknesses as an academic and revealed some areas that I need to work on.

[bookmark: _Toc228138723]7.4 Analysis
This encounter has underscored the need to make use of the theoretical constructs to practical business scenarios. Applying different models like PESTLE and Porters Diamond enabled me to appreciate the effects of external and internal forces on the strategy of a multinational company. I also understood that the analysis process needs to go beyond the mere gathering of data but also be critical in its interpretation to recognise patterns and relationships (Prescott, and Filatotchev, 2021). This has assisted me to gain a better insight into the way global corporations such as Samsung are able to work in various economic and industrial contexts.
Moreover, the assignment has demonstrated to me the importance of systematic thinking and organisation of the work on the complex issues. The division of the task into smaller parts made it easier to handle it and enhanced the overall quality of my work. I gained other important insights as well, such as time management and selective use of information are crucial to generating clear and focused analysis. The experience has helped me to be more strategic and efficient in how I do academic tasks.
[bookmark: _Toc228138724]7.5 Conclusion 
In case I undertake this assignment once more, I would think more on how to plan and organise my work earlier in the process. Establishing a clear outline would have assisted me in organising the vast amount of information and the flow of analysis in the report. I would also strive to be more critical of my sources and only use the most pertinent and quality information to enhance clarity. Furthermore, it would be effective to spend more time on each part to lessen the strain of the last minute. Such advancements would add a deeper level of analysis as well as the overall quality of my work.
[bookmark: _Toc228138725]7.6 Action Plan (What Will You Do Next Time?)
The next time I will have an assignment, I will be more structured and strategic to enhance my efficiency and quality. I will start with a clear outline and schedule where the work will be divided into sections like research, analysis, writing, and each will have deadlines. This will enable me to better manage time and lessen the last-minute stress. I am also going to be working on my ability to analyse, as I will be practicing how to relate theory frameworks to the real world better. I will also be more discriminating on the type of credible and relevant sources to avoid unnecessary information overload (Zimmerman, et al., 2023). My process will include regular review and editing by making sure that there are clarity, coherence and consistency in my work. Through these enhancements, I hope to be able to generate better, more critical and well-organised academic work in future.
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