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Tuckman’s Theory of Team Stages


   Teamwork theories are implemented in an organisation at the aim of bringing large-scale improvement in collaborative performance. The most effective teamwork theories have been identified as Bruce Tuckman's Model of Team Stages, Maslow’s Hierarchy of Needs theory, Belbin's Theory of team roles, and many more (Bisbey et al., 2019). Team performances can positively be improved with the help of the best-fitting teamwork theories. The respective theories may help the leaders of an organisation in increasing the level of trust and commitment among employees, creating open communication lines, and bringing in diversification within the organisation (Fini et al., 2018). 

[bookmark: _t1ofapkazt6k]   Tuckman’s Theory of Team Stages
[bookmark: _fwmo9uezzwzb][bookmark: _Toc31033522]The implementation of Tuckman’s Theory is largely effective for designing a model that can help in developing a group or a team. This theory leads to understand and evaluate the stages that a team and the respective members may have to face during the working practices related to organisational achievements. This theory can be implemented in the case of a networking group, a group of friends, and volunteering organisations (Schouten et al., 2016). Therefore, it can be stated that the respective theory is applicable for all those segments that are highly related to daily interaction. In accordance with the Tuckman's theory, it has been known that there are five different stages of development for a group or a team, which are known as forming, storming, norming, performing, and adjourning.
   Stage 1: Forming
The "forming" stage takes place when the team first meets each other. In this first meeting, team members are introduced to each. They share information about their backgrounds, interests and experience and form first impressions of each other. They learn about the project they will be working on, discuss the project's objectives/goals and start to think about what role they will play on the project team. They are not yet working on the project. 

   Stage 2: Storming
As the team work together, they move in to the "storming" stage. This stage is not avoidable; They have different opinions on what should be done and how it should be done - which causes conflict within the team. As they go progress through this stage, they learn how to solve problems together, function both independently and together as a team, and settle into roles and responsibilities on the team. 
   Stage 3: Norming
When the team moves into the "norming" stage, they are beginning to work more effectively as a team. They are no longer focused on their individual goals, are focused on developing a way of working together. They respect each other's opinions and their differences. Working together as a team seems more natural. In this stage, the team has agreed on their team rules for working together, how they will share information and resolve team conflict, and what tools and processes they will use to get the job done. The team members begin to trust each other and actively seek each other out for assistance and input. 
   Stage 4: Performing
In the "performing" stage, teams are functioning at a very high level. The focus is on reaching the goal as a group. The team members have gotten to know each other, trust each other. Not every team makes it to this level of team growth, some teams stop at Stage 3: Norming. Even in this stage, there is a possibility that the team may revert to another stage. 
   Stage 5: Adjourning
In the "adjourning" stage the project is coming to an end and the team members are moving off into different directions. This stage looks at the team from the perspective of the well-being of the team rather than from the perspective of managing a team through the original four stages of team growth.

The team leader should ensure that there is time for the team to celebrate the success of the project and capture best practices for future use. This also provides the team the opportunity to say good-bye to each other and wish each other luck as they pursue their next endeavour. 
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