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CHAPTER 1: INTRODUCTION 

Overview Of The Research

The diversification strategy is the growth strategy which helps the firm in innovating the products in new market. This strategy is applied when the company wants to grow. In this strategy, the firm tends to launch new products to the supply chain with the motive of increasing profits. The launched products can be a new segment of the industry that the firm already tends to occupy.  For example, Apple company, their products range from computers to iPods.  It is also one among the growth strategies of Ansoff. The companies who are need to damp the risk involved in the market and protecting the firm from other big firms are the one who use this strategies (Du, Peng, Song and Peng, 2020). The companies in order to attain greater profitability, they decide to work on enhancing the products through manufacturing a new product that can replace the old version or even can bring some changes by adding new features in the products. This can legit bring more customers in the new market for experiencing the new products. Through these strategies, the firms are given the opportunities to appeal and reach the new customers to explore new directions for sales (Gopal, Manikandan and Ramachandran,2021). Diversification also allows the company in minimising the risk factors that hovers the productivity and growth. Thus, impacts in building the brand image and also acts as a shield to protect the company from tough competitions. The diversification strategy is recommended to perform only when the present scenario of the business does not bring new opportunities in the future. The companies adopting this strategies go with the common goal, which are mainly to increase the revenue with less economic risk. Sometimes, the company's major business line is on stake which can be reduced with this strategy. Before adopting this strategy, the company must process a thorough evaluation on the risks as this strategy is considered to be the most complex and tricky. 
Background Of The Company

The company Debenhams is one of the largest stores dealing in the industries of retail. This company operates in many countries like Denmark and the Republic of Ireland. The company was founded in 1778 as a n individual small store in London which later grew in to many locations across the countries. In the later years, the headquarters were within the Oxford Street, London. The company is dealing with the products like cloths, beauty products and even in furniture and the household items (Kwon and et. al., 2021). During the years between 2019 and 2020, the firm faced difficulties in financial terms, in which the Arcadia entered the administration as a major concession to Debenhams (Lo, 2021). This incident led the Debenhams to announce the liquidation of the company. In April 2021, the company called Boohoo, purchased the Debenhams and relaunched the website called Debenhams.com, for  £55 million (Barker and et. al.,2021). John Lyttle, who is the chief executive of the Boohoo's group have placed a condition before the company that they would only supply the products if they have a physical stores available and it was also approved, which was opened outside London named as a Debenhams beauty store. Now currently most of the brands are owned by Boohoo. In the December 2021, the store of beauty products was also opened in Manchester Arndale, which has two floors operated in the home city of Boohoo Group. This was also opened to meet numerous deals in contract for the stocks of Boohoo and also as a rival company to Next's . There is no physical stores to be expected to open in the future (Thanh and et. al., 2021). 
Problem Statement

In the company, there are many potential clients that went bankrupt. As a result, the company lost the client and most of the products that were purchased by the client was no more sold as before. Also the major selling products went out of fashion which remained as unsold. So, the firm decided to diversify the products and applying new strategies to build and acquire new customers consistently (Pollini and Galaty, 2021). The current products of the firm were not in high sales any more, the women's wear like coats and jackets were not satisfactory to the customers any more. So the firm decided to bring new products in the market like boots, nightwear, knitwear and many more. 
Research Aims And Objective

Aims
“ To analyse the key success factors in business diversification for the growth and development of the firm within a retail industry in United Kingdom. A study on Debenhams”.
Objective
· To evaluate the concept of business diversification for the growth and development in the organisation.

· To determine the impacts of diversifying the business to enhance the productivity of the firm.

· To inspect the key factors responsible for the business diversification for the productivity of the firm. 
Research Questions
· Elucidate the concept of business diversification for the growth and development of the firm ?

· What are the impacts of diversifying the business to enhance the productivity of the firm ?

· Explain the key factors responsible for the business diversification for the productivity of the firm ?
Rationale Of The Research

Being a researcher, it is an added advantage and a big opportunity to conduct the research as it helps in filling the gaps in the lacked knowledge. It also gives the chance to collect the data with proper evidence to prove the data is correct or wrongly recorded. It also helps the organisation as they can view the research by knowing which strategies are are relevant and which can bring success to the firm (Dalwai and Salehi, 2021). The data collected from the other sources can be invalid so, with the help of this research it can be known the data is supported with truths or lies. There can also be lot of hidden information which can also be revealed with the help of research and the researcher can also gain a wide range of information that can improve the research skills and knowledge. The information recorded in the research not only helps the organisation or the researcher themselves but also helps the readers and other scholars who are researching in the same content. 
Significance of the research

The business diversification is a significant strategy to be implemented in the business as it involves with the reduction in the risk. It helps in managing the risk by giving an idea to allocate and invest the dollars in various assets. Diversification can be in many terms whether client base or the product line (Solano and et. al., 2019). When a new product is launched in the business, it may need further modifications or may need to even change as customers are always eager to use the new products with new features. Building a larger access to the client's gives a boost in the business growth as the products selling to the new clients are worth of an effort with the help of the staffs. 

CHAPTER 2: LITERATURE REVIEW
Literature gap 
The gap identified in the research is that it covers the areas as per the objectives not beyond that. There are also absence of information in relation to the challenges and importance of the subject area. With this information, it is not possible to know the negative aspects and also the ways to overcome to enhance the diversification strategy of the firm. 

To evaluate the concept of business diversification for the growth and development in the organisation.


According to the words of Williams. A (2022), a strategy that lets the business to overcome with the risks and also innovating the new products which brings a new change in the business. The firm uses the strategy in order to enter in better profitable stage. The business when, are not able to cope up with the high competition, this may help the business to make adopt new methods in the products that can beat the competition. The business can increase the brand image. 

To determine the impacts of diversifying the business to enhance the productivity of the firm.


According to Jeong and et. al., (2021), the diversification strategy helps the firm in gaining more customers by making the products more attractive and worth of buying as the customers are always looking for the products with new features. The firm can also gain income as the major source of the income is through the products selling in the wide range which can automatically mitigate the risks. When the diversification takes place, the customers are more likely to increase the demand of the products, this way there will be an income generation in the firm (Castellani and Afonso, 2021). As a fact of benefits, this is also a risk factor as even if there is a new product in the market, that does not gives the guarantee to be liked by the customers. This may also result in the failure in the strategy that is not cost or time effective. 

To inspect the key factors responsible for the business diversification for the productivity of the firm.


According to the opinion of Feng and et. al., (2022), there are few factors responsible for implementing these strategies, which are mainly horizontal, concentric, vertical and conglomerate. 

The horizontal diversification leads the business in new innovations which can enhance the core business by appealing the new customers in the new market. The company when decides to add on new products apart from the core line that can benefit the customers in meeting their needs. In this the risk is in minimal stage that a company is capable to bear it as the company is dealing with the existing customer (Conley and Bilimoria, 2022). 

The concentric is quite similar like the horizontal as it helps in making improvements in the current product by adding new features in it. This happens when the company modifies the same products by adding up new features. 

The vertical diversification states when the business spread their operations in supply across many channels. This is when the decision of the company is totally on taking over the functions based on production as well as distribution to the fundamental objective of the firm. For example, purchasing the raw material, manufacturing in addition to the distribution and sale. 

The conglomerate usually come in place when the company offers to attract new customers. This happens when the company is completely on to the new market with a motive of reaching the customers (Więch, 2021).

CHAPTER 3: RESEARCH METHODOLOGY


The research methodology is the specific methods that needs to be applied while conducting the research for the systematic process. The research also has been conducted by following the procedures of identifying the problems and setting the boundaries according to it. Then collecting the data and analysing through all facts and figures to report the findings in the project. 
Research Philosophy: The philosophy is the method first to be used. It also has two types that includes the positivism and the interpretivism. The current research is using the positivism as it helps the data to be collected in numerical terms that gives the data a perfect completion (Lei and et. al., 2021).
Research Approach: The approach has also two types that are mainly inductive and deductive. In the current project, the deductive approach has been used as the information are to be specifically recorded and this method helps in collecting the information in generic to specific. 
Research Design Strategy: In this, the information is been collected through the survey tool as it helps to collect the data in larger samples where the information can be gathered in larger amount. In the survey, the questionnaires will be taken.  
Research Choice: Among the three methods of choice that is mono, mixed and multi, the mono method has been using as there is only one method which is selected among the two that is Qualitative and quantitative. The current project is based on the quantitative research as the data is collected with the involvement of numbers in it. This also helps the data to be reliable as it is easy to understand the matter with numbers (Vu and Ha, 2021). 
Research Time-Horizon: The research is be completed in time and to make it happen, the cross-sectional method is appropriate. In this project, the cross-sectional method can help the researcher to conduct the research in time.  
Data Collection: The collection of the data is mainly in two ways that is primary and secondary. The present research is based on the primary as well as secondary as there are information collected in first hand that gives the data an authentic approach. In secondary, the information is gathered through systematic literature (Kim and et. al., 2021). In the primary, the information will b collected through survey, in the form of questionnaire. With the help of primary data, the information can be obtained accurately and authentic, in which it can be also helpful for the readers and other scholars as well. In the secondary, the information collected from the articles are helpful in filling the gaps of the knowledge in the subject area. 
Data Analysis: The collected data is been analysed through conducting questionnaires in which the frequency table will be involved. The questionnaires are based on closed ended as the participants are only needed to choose from the given options. In the questionnaires, with the help of charts and the graphs, it is easy to interpret the data and reach a successful conclusion. This also helps the researcher to obtain the data in precise manner. 
Sampling: It will be conducted through the probability random sampling method. The number of participants will be 30 as the method chosen is quantitative, in which taking 30 participants will allow to gather the data in age manner. The employees of the firm will be the participants. 
Validity and reliability: The collected information is reliable as it is recorded from the original source of data that makes the data more accurate in nature. 
Ethical Consideration: The research data is collected and stored in a software which is secured with strong passwords under the Data Protection act 2021. 

CONCLUSION


Through the entire research it has been analysed that various stages has been followed to end the research on the topic diversification strategies of the business in which the overview of the topic is mentioned as a first part of the research. Moreover, the literature review has been conducted by collecting information from the available sources to analyse the findings in the research. It is continued with the research methods that includes philosophies and the approaches and many more for the systematic procedure of the research. 
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