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Introduction
The following report will be discussing, the journey of Tesco’s. this will include analysing Tesco’s threats and weaknesses as well as the economic and social impact. A timeline is included below where you will find the journey of Tesco, where it all begun and how it got to where it is today. This report will also go over the problems Tesco’s are facing and potential solutions to resolve these problems. This information is strategically proven information that has help many other companies and organisations. It will also be covering what stakeholder groups are affected and how. There is a list of many different methods Tesco have used to review, monitor and communicate. Going threw possible business options that may help Tesco’s problems.
Main Findings
Overview of Tesco
 Tesco is the biggest grocery store in Great Britain and the world’s third largest supermarket. It has its supermarkets spread across Europe, USA and Asia. It all begun with one man in 1919 and hat man was Jack Cohen. He started selling his products from a small stall in the East End of London. He made a small amount of profit which was £1 and £4 in sales. Jack purchased surplus stocks of tea from an organisation names T.E. Stockwell. The brand T.E Stockwell and Jack merge together their names, with jack using his surname Cohen, they branded the tea as tea Cohen but originally sold as Tesco tea. This was in 1929. Tesco’s opened its first ever store in the North side of London.
Since then Tesco as multiplied its stores by a combination of acquisition of new stores, trade services by fitting to the needs of consumers and customers. Tesco’s main target is ‘to serve the customer’. Its is also at a high priority to keep their original consumers returning, so will happen by keeping their consumers happy and satisfied with the products and services. This brings down the costs for organisations as its more costly to bring in new consumers. There are now 2,200 stores open in the UK alone and that is made up of smaller stores called Tesco Express, these stores are often located in City centres and high streets, as well as large Tesco Extra stores. The original main products Tesco sold was grocery and everyday merchandise, it has now widened its range of products which include, banking, insurance services, electrical goods and even telephone equipment and airtime. This was because consumers could come to one store and get everything they need and more. Tesco came out with their own website Tesco.com and this hugely widen their consumers and attracted millions of consistent consumers worldwide. Tesco made sales of more than £1bn in just one week, this was record breaking sales, this was even better than they originally expected on the yearly profits of £3.4bn for 53 weeks to 28 February 2010, regardless of the affect of the global downturn.


 
Timeline of Tesco
1919
Jack Cohen returns from war and starts a market stall
Jack started by selling surplus stocks from his small stall in East End London. When he left the Royal Flying Corp at the end of the war. The demob money he earned payed for his first day’s stock. Jacks moto right from the begging was to put affordable food in the reach of everyone. The profit that day was £1 on sales of £4.
1924
The name `Tesco’ is born
Jacks first own brand was Tesco tea, this was even before jack called the company Tesco. The name Tesco came from TE Stockwell who was business partner of the company that supplied the tea and the second part of the name came Jacks surname.
1929
The first Tesco store
The first store was open by Jack in Burnt Oak, Edgweare, north London. This store sold amazing, impeccable value for money dry produce and the first named brand was obviously Tesco Tea.
1930-1934 
Jack builds a new headquarters as well as new land and expands
He started by buying a bit on land on Angel Road, Edmonton, north London. His plan was to build a mainland where he would keep all the produce, (Aka Wearhouse). It was in fact the first ever modern Wearhouse in the whole of the country. 
1937
Growing the business
In the 1930s Jack was seen purchasing stores right the way threw London and in into the suburban areas. Jacks plan was to expand his company Tesco’s.
1939
Rationing
When world war 2 came, jack came out with rationing so that everyone was treated fair and was equal, even if you were rich or poor.
1946
Self-Service 
In 1946 jack came back from America with an idea that would dramatically change British shopping forever and that was self-service.
1955
A rapid expansion
Jack purchased 19 Bernards stores. And in just a matter of 5 years he purchased a staggering 500 new stores.
1958
Our first supermarket
In 1958 Tesco opened its first ever supermarket this was in Maldon, Essex. The new layout included counters proving cheese, butter and meats, these was monitored, and the produce was weighed by the employees.
1960 
A move into households and clothing
Tesco had an amazing idea to start bringing household goods into the stores so they could help lower prices threw the customers homes. They also brought 212 of Irwin stores in the north of England.
1960
Sir Save-A-Lot
In the 1960s, sir save a lot cut prices to bring to people awesome savings.
1963
Green Shield stamps
In 1963 Tesco’s brought out Green Shield stamps, these stamps had to be collected and in return customers could get a verity of goods.
1968
The arrival of the superstore
The first every superstore open in Crawley; West Sussex and it was 40,000 sq. ft. in size.
1970s
End of Jack Cohen as he sadly passes away on 24 of March 1979.
Tesco added fuel to the biggest sites.
1977
Checkout at Tesco
Tesco’s concentrated on making their prices even lower and Green Shield stamps was no longer available.
1979
The end of an era
Jack passes away
1982
Checkout 82
Sir Ian McLaurin launched checkout 82 and prices was decreased between 3% - 26% on 1,500 items of food.
1985
Helping the nation to eat healthier
In 1985 Tesco launched their own healthy eating brand to help the nation to eat better. They were also the first big brand to own their own healthy eating brand at an affordable rate.
1989
The star of our ad campaign
Sir Dudley Moore mad his own advertisement to show more of the nation Tesco’s high quality and yet affordable products.
1990s
Every Little Helps as Tesco’s goes global
1992
Helping schools around the UK
Since 1992, computers were brought into schools since then the scheme has manage to raise £185 million worth computers and equipment within the UK. 
1992
A new, smaller format
The very first Tesco Metro was opened in Covert Garden. This was a brand-new store that was small and compact, and its aim was to bring great value to towns and city centres. Then there on there was Tesco Express and Tesco Extra that followed.
1993
The introduction of Tesco Value
Tesco value was brought out to bring even more affordable food with a wider selection.
1993 
Every Little Helps
The new strapline ‘Every Little Helps’ slogan was launched in 1993 and attracted millions of new consumers worldwide between 1993 and 1995.
1994
A commitment at the checkouts
Tesco’s was the very first retailer to offer customers commitment at the checkouts through the One in Front initiative.
1995
Expanding our business 
Tesco expanded right the way to Central Europe, Hungary. In a decade Tesco will be opening stores in Czech Republic, Slovakia, Poland, Ireland, Thailand and Malaysia and India.
1995 
Tesco Clubcard s launched
When the club card came out it got the attention of nearly five million consumers and that was just in the first year. Tesco overtook Sainsbury’s in the market share.
1997
A move into Personal Finance 
When Tesco’s launched the Finance, the applications was more than they hoped for bringing in more than 300,000 applications.
1998
Tesco Finest
Tesco Finest was launched to fill the needs of the more upper-class customers.
2000s
Growth helps us bring better value to customers
Tesco goes online
Tesco website attracted more than 20,000,000 customers worldwide.
2001
The arrival of Florence and Fred
Florence and Fred which is the brand F&F is who brought great fashionable clothing to Tesco that was also affordable.
2001
Race for life 
Tesco supports Cancer Research and offers races for life for the last 18 years. (PLC, 2019)



Methods Tesco have Used to review, monitor and communicate
Tesco claim that they want to make life a little easier for their customer, colleagues and communities.

Tesco’s approach to corporate responsibility
Tesco’s mission was to help everyone who shops with us enjoy a better quality of life and an easier way of living.
Tesco’s has given more consumers the opportunity to purchase, quality produce at an affordable rate. Tesco also believes that the value has enriched people’s life. Tesco wants to make the customers life’s better and healthier and giving back by trying to fight the food crisis and reduce food waste, they aim to do this with making there produce affordable. In this past year Tesco’s has been facing challenges, with on being the commercial income issue as well as trust with their consumers and stakeholders. Tesco was then questioned if they stand as a good corporate citizen. They are fully motivated in changing this situation. Tesco’s wouldn’t be able to operate if they didn’t have the support and trust from customers and partners. They also continue to help and support the local communities. Tesco will be making a lot of changes within the company and by working and listen to the customers, colleagues and stakeholders and to contribute in any way they possibly can. By doing this Tesco’s hopes to earn back all the trust, they may have been lost. (PLC, 2015).


Nature of Problem


Strengths and threats

Strengths
Tesco now has a 13% share of the hugely wide UK retail market. It is also multi-format capability, and this means that no matter what happens it will continue to grow its share in food, while widening its space from super stores will allow the organisation to have a higher share in non-food.
The business growth and ROI do not give any idea of abating: in the UK, Tesco’s late 2002 vested interests into West-midlands based convenience store T&S was stated as the most threatening move in the market being the largest named retailer concurrently. With this deal undergone it has made Tesco the country’s second largest convenience store chain that’s after the Co-operative Group. The organisation also has proceedings to launch 59 brand new shops in the UK in this contractual year. Tesco has expanded it non-food detour to the amount that its dividends now total 23% of the association’s earnings. Tesco’s multinational organisation segment is moving at a steadily pace, it has also been predicted to put in almost a quarter of the organisation’s profits within the next five years. If the geographical spread grows continuously Tesco’s regional strength with continue to expand. What happened in 2003 Tesco reached its milestone of one million motor insurance policies in fiscal. The organisations immediate travel insurance gives club card holders the opportunity to purchases their travel insurance at the check out in store. Tesco also has pet insurance and it covers more than 330,000 cats and dogs worldwide. The life insurance policy was voted the most competitive life insurance at the Money Facts Awards in 2003. Tesco also has the global largest online supermarket with the organisation making a staggering £577 million this year alone, this is with an increase of 29% on last year’s sales. Tesco online now covers 96% of the UK with over 270 shops. Over a million houses across the nation using the website means that Tesco can further improve this revenue stream. 
Brand value: 78% of Tesco’s profits increased in Europe, Asia and Ireland during the last fiscal year. Tesco’s image for the brand is good quality, trustworthy goods that interpret amazing value for your money. Tesco’s sales are 71% greater than Sainsbury’s. Tesco’s has also scrapped Wal-Marts Chances to steal the UK leadership. Tesco’s is in one of the strongest positions in the market trade.
Threats
With the UK structural change with could cause enormous issues and it could even unleash a price war. Morrisons is reducing its prices by up to 6%, Sainsburys is another organisation that also needs to reduce their prices in any hope of a recovery. Tesco as well as Asda are on the same side when it comes down to price leadership. The two supermarkets must be very carful as this could mean a step back in the industry profitability. Since Wal-Mart bought Asda, Tesco is now at fear that they will no longer rank as the best UK supermarket. Asda now strongly compete as they are also little on price and have a wide range of merchandise. For now, Asda ranks third in place, then Sainsburys and at the top is Tesco. But In 2003 Asda closed in on Sainsbury’s, so now the only challenge in its way is Tesco’s. but Tesco aren’t in the dark about this they are very aware of Asda’s plans to move them out of the top spot, so far Tesco is keeping up with Asda with the roll back and price drops. Wal-Mart could also decide on widening it power for buying in the UK and this could mean the dominance of the brand could be at stake in the sustainable future. (UKEssays, 2018) 



Economic and Social

Economic
Tesco pay a huge amount of interest to the economic factors, as it plays a massive impact on their consumers buying behaviour. The UK economy was under recession in 2008, the government’s reduced interests’ rates as it helped to shrink further on-going issues in unemployment in 2009
(Graiser & Scott, 2010). The way consumers are spending have become steadier, as the consumers are happier at their current financial situation. Even that being said there is still the uncertainty of where they are financially, so consumers are very likely to spend less, meanly the more likely to buy encompassing organics and ready meals, this is going to have an affect on sales value and margins. The recessions is actually having a great impact on consumers as they are eating out less and staying in and well that’s music to the ears of Tesco’s and many of retailers. (Teaher, 2003-2019).
Social
The trend for shopping is always changing as time goes on. Customer want good products, easy to use websites as well as affective websites and with people’s life’s busier than ever and people are always on the go, customers want the goods the next working day if not the same day delivery, with easy smooth return process. Customers would much rather get all the goods in one place, rather than go place to place. Tesco needs to look at the more organic factors as obesity is a major concern in society right now. Less processed and more organic food needs to be brought in by many retailers.
PWC reported that 65% of our UK consumers are returning loyal ones. Tesco should grasp this and create a close and personal connection with its customers. (Farooq, 2018).

Conclusion
Tesco’s has some great factors behind them, but also some very difficult problems that need to be faced survive today. Tesco is still the most used supermarket in the UK but if changes aren’t made, they could also lose this place. Tesco has been a great organisation and has shown some great success over the years.
Options
Tesco needs to up the game to be able to compete with leading brand today such as Lidl and Aldi.
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