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Executive Summary
The report has covered the financial practices and management strategies of two hotels Corinthia Hotel and Ibis Hotel. The report has explored the aspects of revenue such as its source, trend and factors lead to growth or decline within the revenue. Different marketing aspects has been focused on the report which includes strategies, opportunities, and potential threat in the growth. The report has also described the different ethical and sustainable practices for both hotels. Also, in this report was discovered the customer demographics and brand perception for both hotels. The report has demonstrated the market situation and position for both businesses.
This report has been represented by the help of Excel chart and graphs.
Concluding this report has been demonstrated that CSR activities of this hotel business well-known for development of the environment was run their operation without any kind of difficulty.
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[bookmark: _Toc163248363]Introduction 
Revenue refers to the money that is generated by the company by selling its goods and services The report will highlight the financial practices and management strategies followed by both hotels to generate revenue. The purpose of the report is to show the comparative analysis between the two hotels such as Corinthia Hotel and Ibis Hotel concerning their revenue, market positioning, potential growth, and CSR of the company. The report will also explore the market position of both companies based on the share covered by both companies, customer demographics and brand perception within the hospitality market and industry. The report will focus on the potential growth of the company by examining their expansion strategies, opportunities within the market and barriers faced by them. The report will also present the aspects of social responsibility of both companies. 

[bookmark: _Toc163248364]Analysis and Comparison of total revenue generated by Corinthia Hotels and Ibis Hotels
Sources and revenue trends of Corinthia Hotels
Corinthia Hotels generated the highest revenue in the year 2020 which is reflected in the bar diagram. This generation of huge revenue occurred due to indulgence in various activities such as access to 800 luxury room accommodations, dining, spa and meeting facilities. The profit generated by the company was positive in the year 2019 which was £5.19million and it went negative in the year 2020 and 2021 which was (£75,649) and (£30,328) respectively (Corinthiagroup.com, 2023). The revenue earned by the company in 2019, 2020 and 2021 were £2.19 million, £63,197, £63,197. The high-quality services provided by Corinthia Hotels resulted in the generation of revenue. The firm faced a shaft downfall in 2021 after the arrival of the pandemic scenario which resulted in a huge gap in the revenue between two years. The major sources of revenue are room revenue, food and beverage sales, meeting and events space rentals spa and wellness services miscellaneous revenue and ancillary services. 

Sources and revenue trends of Ibis Hotels 
The revenue of Ibis Hotels is reflected to be more than that of Corinthia Hotels. This firm's revenue in the year 2020 was not much due to the onset of the pandemic. Ibis Hotel is a part of the Accor group and its hotel services have generated revenue of £2894 million (group.accor.com, 2020). The firm offers guarantees on its pricing policy which attracted a large base of customers in the post-pandemic era. The firm offers premium and luxurious services to its customers along with different amenities such as parking and spa services. These extra facilities provided a major contribution to the growth and source of revenue. The major sources of revenue for hotels are room revenue, food and beverage sales, meeting and events space rentals and ancillary services. 
Factors driving the revenue growth and decline. 
Attractive places, brand reputation, advertising and marketing initiatives, notable services and the demand for hospitality services are some of the factors propelling sales increase for Corinthia and IBIS accommodations. The economy of the financial system, tendencies in tourism, and styles of commercial enterprise tours can all have an impact on sales growth for both hotels (Spanaki et al., 2021). On the other hand, a drop in revenue may be caused by market competition, geopolitical unrest, monetary downturns, political changes or changes in consumer tastes. Furthermore, each hotel's sales overall performance can be impacted with the aid of outside variables which include pandemics and changes in guidelines.
[bookmark: _Toc163248365]Assessment of market positioning of both hotel groups
Market share of Corinthia Hotels 
The existence of Corinthia Hotel in London reflects its presence in different regions of the country and its brand awareness is spread from Thames to Buckingham Palace. The firm has a 25% share in the secondary market which helped the firm to rise 250 million shares to mitigate the issues caused by the coronavirus pandemic and sustain its business within the competitive market (Corinthiagroup.com, 2023). There are 23 hotels in 16 different countries across the globe which reflects its global share of 1 to 2%. 







Market share of Ibis Hotels
[image: ]
Figure: Market share of Ibis Hotels in the UK 
Source: (Statista, 2023)
The market share of the Ibis Hotels reflects 79% of brand awareness across the UK. The premium services offered by the firm reflect its popularity among the population of the UK which is 22% that means these people in the UK are using the services of Ibis hotels in the UK. Among 100 people 13 people have used the services provided by Ibis Hotel and among them, nine people are ready to avail of the services again and again (Statista, 2023). This reflects that 9% of the people in the market show loyalty towards the brand which have created a strong brand image among these people. The remaining population has the buzz of Ibis Hotel's existence in the UK and its premium services song with beneficial amenities such as parking and spa facilities. 



Customer Demographics of Corinthia Hotels 
The firm provides luxurious services to its customers; thus, its major segment comprises the people who avail luxury over the economy. The customer segment includes the upper-class and upper-middle-class section of the society. The majority of the customers belong to the age group between 25 to 35 to attend different events. The hotels in the UK and across the globe attract customers belonging to different segments such as booking for meetings, dining or get-togethers or any important events such as conferences. The age group of 25 and the age group of above 40 can be seen in the hotels to attend conferences and meetings of the hosting companies or as elite business individuals. 
Customer Demographics of Ibis Hotels 
IBIS hotels commonly draw the attention of visitors mainly younger ones like Gen Z and millennials who are drawn to their modern-day amenities and reasonable expenses. IBIS is nicely appreciated among middle-aged and older business experts who travel for business events because of its reliable offerings and satisfied services. IBIS resorts are also popular with households on reasonable finance and with senior citizens searching out comfortable yet low-cost resorts. Regardless of age, an extensive spectrum of customers in search of value-pushed hospitality experiences finds the brand image appealing because of its accessibility, constant first-rate and emphasis on primary facilities.
Brand perception of Corinthia Hotels 
The popularity among the people has been rated 5 on the 1 to 5 scale. More than 3000 people have reviewed the presence and functioning of Corinthia Hotels and presented that the firm has outstanding services in the UK market. The brand awareness of the firm among the people can be developed with the use of digitalisation. 

Brand perception of Ibis Hotels 
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Figure: Brand perception of Ibis Hotels
Source: (Hendriyatmoko and Poernomo, 2023)
The brand perception of Ibis Hotels reflects 20% perception among the people as it reflects a strong comfort within its services. The firm also includes modern technology in its services to meet the requirements of its customers (Hendriyatmoko and Poernomo, 2023). The primary task of the firm is to build a strong position among the people to attract customers and increase its customer base. 
Bowman Strategy Clock: The market positioning of Corinthia Hotels is steady with Bowman Strategy Clock's top-rate differentiation strategy. Designed for affluent visitors seeking elite reports, it presents premium rooms with great service. On the other hand, IBIS hotels undertake a low-value management strategy, imparting themselves as fairly priced choices that yet offer requirements. Travellers in a decent price range searching for reliable yet reasonably priced accommodations are drawn to their emphasis on financial systems and level of comfort.
[bookmark: _Toc163248366]Indicating the growth potential of the Corinthia Hotel Group and Ibis Hotels business
[bookmark: _Toc157698974][bookmark: _Toc163248367]Showing the growth potential of Corinthia Hotel Group in terms of expansion strategies, market opportunities, and potential barriers to growth 
Expansion strategies 
Corinthia Hotel Group has an outstanding opportunity for development by making deliberate activities to increase and availing into deliberation fresh income promises. The business devotion to comfortable hotels puts the situation in an ideal location to exploit the increasing claim for first-rate housing around the sphere. By exploiting a merger of controlling assemblies along with management arrangements, Corinthians Hotel Group expects to increase its service quality in a same process over worldwide locations (Corinthiagroup.com, 2023). 
When operating into emerging economies, Corinthia Hotel Group must take fiscal concepts like pricing structures, rewards for investment, and demand and supply patterns into account. The construction of facilities, government rules and regulations, and economic inequalities have all had a major effect on consumer habits and potential markets in different scenarios, this affects the advancement strategy of the hotel sector.
Market opportunities
Possible accomplishments are sufficient as the luxurious tourism subdivision keeps growing due to the growing demand for excellent amenities plus more income in the market of Brazil. Corinthia’s Hotel Group’s focus on the contribution of exceptional provision to its patrons is in possession of numerous tastes among clientele, giving them an advantage over the rivalry (Wood, 2023).
Potential barriers to growth
Expansion obstacles due to economic volatility, especially shifts in individual expenditure and investment, might affect Corinthia's Hotel Group. The requirement for accommodations may be affected through trends in society such as shifting preferences of customers (Wood, 2023). Moreover, considerable improvements can be expected due to technology changes and concerns over the environment of Corinthia's Hotel Group.
Some steeplechases to growth include ferocious rivalry in the fashionable hotel industries, qualms in the budget that might impression vacation monotonous, and lawmaking problems in different parts. Ensuring supportable expansion will mean circumnavigating ambassadorial adverse belongings along with submitting to local commandments.
[bookmark: _Toc157698975][bookmark: _Toc163248368]Representing the growth potential of Ibis Hotels in terms of expansion strategies, market opportunities, and potential barriers to growth 
Expansion strategies
Ibis Hotels, segments of the Accor group, indicates substantial growth likelihood finished employing a speckled operation policy. Ibis Hotels pursues to take advantage of growing market potentials in both industrialised and new countries by organising its robust licences model with tactical businesses. The business’s promise of low-priced lodging cascades well with the increasing demand of economical tourists who request high-quality lodgings.
Market opportunities
As a greater quantity of persons journey on controlled funds around the world, there has been an increasing demand for greater, cheaper housing. This has transported about promises for markets. Ibis Hotel acclimatises to the ever-changing tastes of current-day tourists by improving the guest experience via the use of technical advancements and absorbing customers’ strategies (Fuchs et al., 2024).
Potential barriers to growth
[bookmark: _Hlk163238839]Significant barricades to growth include fierce competition in the affordable hotel market, vicissitudes in the reduced that impact portable patterns, counting having to regulate various unconventionalities of culture in dissimilar nations. Political disputes or regulation adjustments are examples of governmental parameters that could thwart growth objectives or impede with operation. Maintaining sustainable competitiveness while overcoming such intricate problems will be essential to the future prosperity of Ibis Hotels.  Ibis Hotels must direct regulatory difficulties and balance calibration with localisation to guarantee sustained accomplishment (Huang et al., 2024).


[bookmark: _Toc157698976][bookmark: _Toc163248369]Indicating the financial commitment towards the activities of CSR of Corinthia Hotel Group and Ibis Hotels
[bookmark: _Toc157698977][bookmark: _Toc163248370]The financial commitment of each organisation to CSR initiatives in terms of sustainability practices, community engagement, and ethical business practices of Corinthia Hotel Group
Sustainability practices
The Corinthia Hotel Group dedicates a sizeable helping of its yearly revenue to CSR fundraising, it is not readily accessible as corporation monetary matters are unceasing (Bolt and Homer, 2024). Unpredictably, sustainable systems receive approximately all of this backing speculation. With a normal per year duty outstanding 5% of the business’s allocated funds, Corinthia Hotel Group makes labourers in waste removal, energy-actual technology, and environmentally mindful operating approaches  (corinthia, 2023).
Community engagement
Regarding outreach to the communal, Corinthia Hotel Group goes well outside the call of responsibility with admiration to of finances; a precise fund gives out around 3% of the corporation’s yearly revenue for humanitarian schemes, enlightening efforts, and counting associations with non-profit societies. This validates how dedicated the Complete is to emerge productive communal effects in the societies where it conducts business.
Ethical business practices
Ethical business activities are reinforced by Corinthia Hotel Group’s investment in worker training and upholding a comprehensive work setting. The pledge to ethical performs is proven through reliable financial sustenance, on behalf of about 2% of the yearly budget for exercise agendas and creativities promoting see-through business performance.
[bookmark: _Toc157698978][bookmark: _Toc163248371]The financial commitment of each organisation to CSR initiatives in terms of sustainability practices, community engagement, and ethical business practices of Ibis Hotels
Sustainability practices
Ibis Hotels, as a segment of the Accor group, donates a substantial share of their properties to generous projects. The yearly revenue selected for environmental schemes is around 4% which includes spending on maintainable working regulations like trash removal, and thermal competence improvement for all of the commerce’s places (accor, 2023).
Community engagement
Addressing its participation in public affairs, Ibis Hotels exhibitions an inexpensive dedication of about 2.5 % about its general spending near philanthropic activities, educational efforts, and collaboration with charitable groups. The pledge proves how dedicated the business is to have a hopeful social effect through every field in that the business behaviours commercial (Vaughan et al., 2024).
Ethical business practices
The backing available for accountable business events amounts to everywhere 3% of the annual budget. The incomes go into subsidiary open company processes across the complete supply chain, as long as a varied and welcoming factory, and sponsoring exercise for workers exertions.
CSR comparison among two hotels 
The Corinthia Hotel Group puts a high value upon sustainability, dedicating a substantial portion of its profits to energy conservation and minimising waste. It also puts an important priority on community involvement through fundraising efforts. Ibis Hotels, on the contrary hand, places more importance on green initiatives and devotes a significant percentage of its profits to energy efficient upgrades and manageable operational norms.

[bookmark: _Toc157698980][bookmark: _Toc163248372]Conclusion 
This report has been on the functional activity of Corinthia Hotel Group and Ibis Hotels in a specific period with the motive of generating sufficient returns with its daily tasks. The level of the gained income as well as market position after offering their services to the consumers has been represented by the help of the Excel chart and graphs. The report has been also discovering the market situation of both businesses founded on the share enclosed by both businesses, customer demographics as well as brand awareness within the hospitality segment. Based on that, the higher management has been capable of making effective business decisions that are useful to accomplish the determined target in a precise manner. Along with that, CSR activities of this well-known hotel business for the development of the environment as this is another primary goal of running their operation without any kind of burden.  
[bookmark: _Toc157698979][bookmark: _Toc163248373]Recommendation
A significant attitude towards sustainability and involvement in the community ought to be preserved while concentrating on growth strategy efforts in developing regions, pursuant to a study of revenues patterns, positioning in the marketplace, and CSR initiatives of Corinthia Hotel Group with Ibis Hotels. Focused marketing tactics might be strengthened by statistical research concerning client demography and impressions of the brand, which should boost shareholder value and client commitment and promote profitable development for both the hotel businesses.
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