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[bookmark: _Toc120719591]Executive Summary

My business idea is to start a gym clothing brand that offers high of quality and comfortable gym clothing. The goal is to create clothes that people can wear both while workout and in their everyday life. I want gym clothes to feel good move easily with the body and last a long time. I will explain my business idea and use my business plan to show how I will develop and grow my brand. 

[bookmark: _Toc120719592]Business Concept

My business idea is to start a gym clothing brand that offers high quality, stylish and useful and high quality in activewear. I will focus on providing comfortable and I want to create clothes that people can wear while working out or just going about their day. The focus will be on making gym clothes that feel good, move easily with the body and last a long time. My brand I will include leggings, shorts, sports bras, tops, Hoddies. I also want the clothes to look nice and trendy so that people feel confident wearing them. 
The goal of my business is to make clothes that are useful, comfortable and fashionable, so that everyone can enjoy being active and looking good at the same time.   


[bookmark: _Toc120719593]Business Description 

My business is a gym clothing brand that focuses on creating comfortable, high quality and stylish activewear for people who love to stay fit and active. I want to make clothes that are not only practical for working out but also look good then people feel confident wearing them anywhere. The products will include leggings, shorts, sports bras. The goal of my business is to make activewear that people enjoy wearing while exercising, running, yoga and some workouts. I want my brand to help people feel motivated to be active and pound of how they look while doing it. 

I will also focus on creating trendy and modern designs so that my clothes stand out from other brands. My gym clothing brand will be about combining comfort, style, and quality making it easier for everyone to enjoy fitness and feel confident at the same time. 



[bookmark: _Toc120719594]Product Description 

The products in my business will be gym clothes that are designed to be comfortable, practical and stylish for people who like to stay active like a fitness people. I will mainly sell items such as leggings, shorts, sports bra, tops, t-shirts, and jackets. These clothes will be made from soft, breathable so the people can move easily and feel comfortable during the workouts. 

The leggings and shorts will be flexible and fit well so they can be used for different activities like running, gym, training, yoga or this can use daily like or home workouts. Sports bras and tops will provide good supports  
My business will create gym clothes that are comfortable. The products will include leggings, shorts, sports bras, tops, t-shirts. All designed to support people during workouts and daily activities.  Each item will be made from soft, breathable and this allow freedom of movement keep the body comfortable during workouts 
Leggings and shorts will be flexible and fit well, making them suitable for activities such as yoga, running, and gym exercises. Sports brads and tops will the perfect balance of support and style and jackets will be useful for outdoor workouts or cold weather.

Another important part of my product is the design. I want the gym clothes to look trendy and stylish so that people feel confident wearing them. The clothes can be worn not only for the gym but also for everyday activities like walking, shopping can find something they like and feel comfortable wearing. 



[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

The objectives of my business are based on the SMART methods. This means the goals are specific, measurable, achievable, relevant and time based. Setting clear objectives will help my gym clothing business and focused.

· Specific: Increase followers and engagement on social media platforms and ensure customers are happy with their product too and service 
· Measurable: Reach 10,000 Instagram and TikTok followers 
· Achievable: Post regularly, collaborate with fitness influencers and run social media campaigns and focus also on high quality of products
· Relevant: Online presence drives more traffic to the store and increases sales 
· Time- Bound:  Maintain this rating every month 


[bookmark: _Toc120719596]Short-Term Objectives (less than a year)

One of my main short-term objectives is to successfully launch my gym clothing brand within the first year. I want to design and introduce my first small collection of products such as leggings, sports bras, tops, jackets and shorts. This will allow customers to start learning about my brand and what it offers. Another important goal is to promote my brand and build knowledge. I plan to use social media platforms to share my products and connect with people who are interested in fitness and activewear by the end of the first year, I would like to build a small but loyal group of followers and customers when they can use my product and promote by social media too but also want to achieve my first sales within the first year. My goal is to sell a good number of items and start building a positive reputation for quality and comfort. This will help my business grow and attract more customers in the future.





[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

In the long term, want my gym clothing brand to grow and become more recognised. On my goal is to expand the product adding new products including jackets, hoodies and other gym wear. 
Another objective us to increase the number of customers and improve sakes each year. As the brand grows, I would like to reach more people who enjoy fitness and are looking for comfortable and looks well with the gym clothes.
Finally, my long-term is to build a strong and successful brand that people can trust. I want my gym clothing to be known for good quality, comfort, and style, so that customers feel confident and motivated when wearing it.

[bookmark: _Toc120719598]Market Analysis and Marketing Plan

My gym clothing business will operate in a competitive market because there are already many brands that sell activewear. 

Marketing plan:
To promote my gym clothing brand, I will use both online and store 

Social media Marketing: Using platforms like Instagram or TikTok to share products, photos, workout tips and promotions

Collaborations: Partnering with fitness influenced and local gym to reach more customers 

Online stores: Selling directly to customers through an e-commerce website

Promotion and Discounts: Offering special deals for first time buyers or sales discount to attract new customers 

Customers Engagement: Encouraging customers to share their experiences with our product on social media to build a strong community.



[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Competitors: Some popular sports brands and other smaller gym clothing businesses. These means that some brands already have strong reputations, so it is important for my business to stand out by offering good quality, stylish designs and comfortable products for a value of money 

Customers: For customers will be people who are interested in fitness and staying active, this include young adults so for this I use my geographic to improve and to know who is my customers but this for people like to go to the gym, do sports or enjoy activities like running, yoga or cloud be home workouts. These customers are likely to look for clothes that are comfortable, flexible and looking well. 

Target Groups: Will mainly be young people who especially those aged around 18-30 who care about both fitness and fashion. 






[bookmark: _Toc120719600]PESTEL Analysis 


Political:  include government rules, taxes, and trade polices. If the government increases taxes on clothing or imports, it could increase the cost of producing gym clothe. Government support for small businesses or grants cloud also help my business grow. 


Economic: Include inflation, interest rates, and the general state of the economy. If the economy is doing well, people are more likely to spend money on gym clothing, However, if their high inflation customers may spend less on non-essential items like activewear, which could affect my sales. 

Social: Social factors relate to trends and lifestyle changes in society. There is currently a growing interest in health, fitness and active lifestyles, which is positive for my business. Many people also like wearing gym clothing in their daily life, not just for exercise, which increases demand for stylish gym. 

Technological: Is important role in my business, especially for online sales and marketing. Social media platforms, online stores and digital advertising make it easier to promote my gym clothing and reach a wider audience. New fabric technology can also improve the quality and performance of my products.






[bookmark: _Toc120719601]SWOT Analysis

Weakness

My business is that it is new and not well known, so it may be difficult to compete with big brands at the beginning. I may also have limited money which cloud affect how much I can spend on advertising and producing products. 


Opportunities 

There is a growing interest in fitness and healthy, which creates an opportunity for my business. More people are buying gym clothes, not only for exercise but also for everyday wear. Social media also gives me a chance to promote my brand easily and reach a wider audience 

Threats 

One threat is strong competition from big and popular clothing brands. Another threat cloud be changes in trends, where customers may quickly switch to other styles or brands. Prices of materials could also increase, which may affect probably my costs. 






[bookmark: _Toc120719602]Marketing Mix (4Ps)
Product, Price, Promotion, Place 

Product: My product is a gym clothing that is comfortable, high quality and some people like to do some workouts a feel comfortable when they do it. The items I will sell include leggings, shorts, sprots bras, tops, t shits and jackets. All products will be made from breathable, so they are suitable for workouts and everyday wear.  The designs will be modern and trendy, so customers feel confident them. My product is to provide activewear the combines comfort, quality and fashion.

Price: My pricing will be value of money and affordable, especially for students and young people. I want my product to be good quality but still at a price that customers are willing to pay. I may also offer discounts or special deals at the beginning to attract customers and encourage them to try my brand. The price will reflect the quality of the products while still being competitive compared to other brands. 

Place: My products will be sold online through a website or social media platforms and after open a shop but online this will make it easy for customers to browse and buy from anywhere but in the future, I may also sell my products in local shops, gyms or pop-up stores to reach more customers and grow the business. 


Promotion: To promote my business, I will use social media platforms such as Instagram and TikTok to advertise my products. I will post pictures and videos showing the clothing being worn during workouts but also work with influencers or fitness people to help promote the brand. Special offers, discounts, and giveaways can also be used to attract more customers and build awareness of the brand. 





[bookmark: _Toc120719603]Management Team 

At the beginning, my business will be small, so the management team will also be small. I will be the main person responsible for running the business and making important decisions. As the owner I will manage different areas such as product design, marketing and customers services. 

I will be responsible for planning new gym clothing design, choosing materials and making sure the products meet good quality standards. I will also manage the business social media accounts and promote the brand to attract customers but in the future, if the business grows, I may need to hire more people to help with different roles such as marketing, sales, product development and planning, finance and I need to know some design people also. This will help the business run more smoothly and allow it to expand more quickly. 

So, management team will focus on making sure the business is well organised, products are high quality and focus customers are satisfied

[bookmark: _Toc120719604]Management Team and Their Background

At the start, my business will have a small management team because it is new and small company. I will be the owner and manager of the business, and I will be responsible for most of the decisions and daily operations. I will plan the designs of the gym clothing, manage the budget and promote the products through social media and online platforms.

My background as a student who is interested in fitness and fashion helps me understand what young people look for in gym clothing. I am familiar with current trends and know what styles are popular, which will help me design products that customers will like but also have basic knowledge of business from my studies, which will help me manage the business, set prices and plan marketing strategies.

As the business grows, I plan to build a stronger management team by hiring people with experience in areas such as marketing, finance and product design. This will help the business become more professional and organised. Having team members with different skills and backgrounds will also help improve decision making and support the grown of the business and company. 

So that’s mean the management team will focus on running the business efficiently, creating high quality products and making sure customers are satisfied.  





[bookmark: _Toc120719605]Organisational Chart
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[bookmark: _Toc120719606]Key Milestones

Key Milestones is a boutique business consultancy dedicated to providing personalised, high impact solutions for businesses seeking growth, efficiency and transformation. 


Multiple sector experience and a commitment to innovation. With a client-centric approach, we partner businesses of all sizes to optimise operations, enhance leadership and drive change. 



Key milestones are important stages that my business needs to reach as it grows. These milestones help track progress and measure the business is moving in the right directions.

The first milestone will be completing the planning stage of the business. This includes finalising the brand name, logo, product designs and choosing the materials for the gym clothing. This step is important because it prepares the business for production.

The second milestone will be producing the first batch of my gym clothes. Once the designs and material are ready, will work on getting the products made so they can be sold to customers. This will be a major step because it turns the idea into real products. 

Another Key milestone will be launching the brand online. I plan to create social media pages and a website where customers can view and buy the products. This will help the business reach a larger audience and start building a customer base but after launching an important milestone will be achieving the first sales and receiving customers feedback. This will help me understand that customers like and what improvements can be to the products.

So, this helps me to expanding the product range and growing the business by reaching more customers and possibly selling in a stores or gyms. These milestones will show that the business is developing and becoming more successful over time. 



[bookmark: _Toc120719607]Financial Plan (One Year)

To start my business, I will need money to design and after contact some people and produce the gym clothing, as well as to promote it. My main costs will include materials, manufacturing, packaging and advertising. I will try to keep costs low at the begging by starting either a small product range 

I plan to make money by selling my clothes online. The price of each item will be set to cover the costs and make a profit. As my business grows and more customers buy my products that I hope to increase my sales and earn more profit over time. 



[bookmark: _Toc120719608]Sources of Finance 

To start my gym clothing business, I will need money to cover costs such as buying materials, producing the clothing, creating a website and promoting the brand. This money is known as finance and there are different sources I can use to fund my business.

One of my main sources of finance will be personal savings. This is money that I have saved myself and it is a good option because I do not have to pay interest or repay it to anyone. Using personal saving also shows that I am committed to my business idea for this reason of sources of finance is a bank loan too. I may take a small loan from a bank to help cover startup costs such as manufacturing the first batch of gym clothes. However, I will need to repay the loan over time with interest so I will need to manage my money carefully. 

In the future, if my business grows, I could look for other sources of finance such as investors or business grants. These options could help me expand my products range, improve marketing and grow the brand further. 

So, for this reason I plan to use a combination of personal savings and a small loan to start my gym clothing business, as this will give me enough money to cover the main startup costs while still allowing me to keep control of my business. 




[bookmark: _Toc120719609]Cash Flow Forecast  
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	In this cash flow Forecast, I have planned the first year of my small local gym clothing store. I kept staff costs low at the beginning by hiring only part time help and paid myself a modest salary only when possible. Marketing and stock purchases were increased gradually as sales are expected to grow.  The business shows a loss of around £47,678 in the first year, which is typical for a new retail shop due to high initial setup and fixed costs. However, with the sales growth, I expect the business to move closer to break even by the end of the year or early in the second year. 


	

	 
	

	
	 
	
	
	




[bookmark: _Toc120719610]Sales Forecast

Launch month: January 
Products: Leggings, T-shirts, Sports bras, Tops, Hoodies 

· Product / Services 1: Leggings (£35 each)
· Product / Services 2: T shirts (£20 each)
· Product / Services 3: Sports Bras (£25 each)
· Product / Services 4: Hoddies (£40 each)
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[bookmark: _Toc120719611]Cost of Production Forecast
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[bookmark: _Toc120719612]Break Even Analysis 

Break-Even Analysis is used to calculate the point at which a business total costs are qual to its total sales revenue. At this point the business is not making a profit or a loss. This important because it shows how many products need to be sold before the business starts to make a profit. 

To calculate break even, I used the formula 
Break-even point = Fixed Costs / Contribution per unit 

Rent: £1,200
Website & software: £200 
Marketing £500 
Staff Wages £1,300

Total Fixed costs = £3,000 per month 

Contribution per unit 

This is the selling price – the costs of making the product 
 
Example (Leggings) 

Selling price = £35
Cost to Produce = £15
Contribution = £20 per unit 

Break- even Calculation 

So that’s means the business must sell 150 items per month to cover all cots. After selling more than 150 items, the business will start making a profit.
 
The Break-Even Point (BEP) is the inflection point at which the revenue output of a company is equal to its total costs and starts to generate a profit.

[bookmark: _Toc120719613]Operations and Management Plan


[bookmark: _Toc120719614]Production of Good and Service

My business will focus on producing high- quality gym clothing such as leggings, sports bras, tops, t shirts, jackets. The clothes will be designed first, and then the production will be done through a clothing. I will choose materials that are comfortable, breathable and durable so the products are suitable for exercise and everyday wear. 

Once the clothes are produced, they will be checked to make sure they meet quality standers before being packaged and shipped to customers. Orders will mainly be taken online, and the products will be delivered directly to customers using ac courier service.


[bookmark: _Toc120719615]Technology Plan
For this plan I will play an important role in running my business. I will use an online store or website where customers can browse products, place orders and make payments securely. Social media platforms such us Instagram and TikTok will also be used to promote the brand and communicate with customers. 

I will also use technology to manage stock levels, track sales and keep records of customers and orders. This will help the business stay organised and operate efficiently. 


[bookmark: _Toc120719616]Human Resource Plan

At the beginning, I will manage the business on my own, which means I will be responsible for product design, marketing, customers services and manging orders.  This will help reduce costs in the early stages of the business, but when the business grows, I may need to hire staff to help with areas such as marketing, order processing, and customers support and finance too. Hiring additional employees will help the business run more smoothly and allow me to focus on expanding the brand and improving the products. 




[bookmark: _Toc120719617]Expansion Plan

In the future, I plan to expand my gym clothing business by increasing the range of products available. I may introduce new items such as gym accessories and new updates with the stocks and different styles of activewear. This will give customers more choices and help attract a wider audience. I also plan to expand the business by reaching more customers through better marketing and possibly selling in local stores or gyms. I would like my brand to grow and become more recognised in the fitness clothing market. 











[bookmark: _Toc120719618]Reference List


https://keymilestones.co.uk/

https://www.wallstreetprep.com/knowledge/break-even-point/






[bookmark: _Toc120719619]Appendices:


1. Product list: A description of the gym clothes I will sell 
· Leggings
· Shorts
· Sports bras
· Tops 
· Jackets > Hoddies 

These products are designed to be comfortable during the workout
	
2. Marketing ideas: How I will promote my brand, such as social media posts, collaborations with influencers and special discount 
3. Price list: Proposed prices for each product to make them affordable while maintain a good quality and value of money. 
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