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                                                                         INTRODUCTION
         The global business environment explains as the environment in diverse autonomous nations, with components exogenous to the home environment of the company, impacting determination devising on resource utilise and abilities. It can an environment in which a corporation can operate its business at global level and international market in term of fulfilling the need of international consumers of the venture by offering products and services as per their demand and necessities (Hamilton and Webster, 2018) . This part will be based on the case study “Electric vehicles in Europe”: gearing up for a new phase?  (Amsterdam Round Tables and McKinsey & Company, 2014) and other sources. Furthermore, will be based on Volvo Vehicle. In the automobile sector Volvo Cars is taking a strong lead with electrification. As the first global luxury car manufacturer to commit to a hybrid or full-electric powertrain for all their vehicles, they aim to move the automobile industry ahead, improve air quality in the cities and to increase the market growth ( Volvo, 2020)                  This written report will discuss about new and existing business opportunities in electric cars sector and the description of the business that linked to global automotive industry that are not able to provide effective profits.
       Today 's automotive industry is transforming in preparation for tomorrow's vehicles. Autonomy of vehicles and electrification trends, together with comfort and safety, are driving these changes that are taking place on all fronts: supply chain, business models, players and technologies, packaging and materials (Yole, 2019)   
[bookmark: _Hlk40615590][bookmark: _Hlk40615811]    According to Electric Vehicle Outlook 2019, BloombergNEF  “By 2040, we expect 57% of all passenger vehicle sales, and over 30% of the global passenger vehicle fleet, will be electric.”(BloombergNEF, 2019)
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                                               Automotive Industry- Electric Vehicles
       The automotive industry is not only one of the most important revenue sectors in the world, but also plays a leading role in terms of quality expectations, product variety and manufacturing process innovation ( Cargo Partner, 2020)
    Electric cars look something new, in fact they are far from being an innovative idea.  Their difficult history dates almost from the very beginning of the cars, and at their dawn there was a far greater choice than such models. Although the electric cars remain in the shade, work on the electric vehicle did not stop. Over the years different companies has been trying to introduce the Electric Car to the market but not very successful.” It was several decades before there was a renewed interest in these vehicles. ( Bellis, 2019)
                                            
                                                                           Product Life Cycle
[image: ]
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                                                                                 Figure 2   
     Product Life Cycle concept in marketing is the sequence of stages that every product progresses through  the stage where it is finally removed from the market (Koop, 2019)                        Introduction – as the company comes in and strives to obtain popularity for the name.             Growth – Marketing and word-of - mouth helps boost demand for the brand. As revenue increase, more businesses are able to store the product that makes the company expand even more. Maturity-When the commodity hits max penetration of the market                                                  Decline-new products overshadow the product
    Trough that concept the stage of car product in context all industry is Maturity. The Industry may concentrate on seeking to improve the product in order to achieve market differentiation and to extend the period of maturity. In that concrete situation of world turbulence-Global climate changes, depletion of basic resources, unsupportive government lows leading to appropriate adaptive change.
   According this concept Electric Vehicles is in early Growth stage. According to the aim of Volvo to taking strong lead in the electrification PLC approach will play a vital role in assessing the business success of a new model, it thus has a direct influence on the overall unit costs. Therefore, because of the particular cost structure of automobile manufacturing processes, the importance of the PLC policy in this sector is critical because it relates to plant exhaustion and the redefinition of activities in relation to automobile production processes with regards to the transition from the old to the new one (Giuseppe Volpato and Andrea Stocchetti, 2008) 


                                                       Emerging Business Opportunities
    There are several new and emerging business opportunities in production and marketing of cars. In UK, the electric vehicles are highly used and to from the business of these kinds of companies more successful, the business opportunities can be gain by open or expanding business in related business areas (Damarwulan and Farida, 2018).
Electric car charging station- This opportunity  influence positively business executives and entrepreneurs because they can establish a business by setting up a station where electric cars can be charged. With the help of these kind of business opportunities, the business that are run and operated in automobile industry can gain more success and growth.
Provide public EV chargers- Company like Volvo can gain opportunity by offering EV chargers that will lead to the rising of EV will be accessibility of EV charger. When more EV chargers, more electric mobility connectivity and hence more EVs will be sold to market. This will help in making increment in sales of EV and increasing profitability and productivity (Tallman, Luo and Buckley, 2018). Contactless Electric chargers could be attractive and will help in offering a new and emerging business growth option. 
Electrical repair shops for EVs- By offering electrical shop for the repair and do work related to electrical on electric car, the business organisation like Volvo can also gain a business opportunities. It will help in gaining competitive advantage. For example, Volvo is a good electric vehicle brand, so it also have large customer base and when the firm establish these kind of repairing workshop with effective services then it get attention of number of individual who have electric vehicles. This help in increasing profit margins and market size. 
Online sale of electric car parts- can be adopt by the companies that offer and manufacture electric cars or vehicles. By adopting this growth option, this firm can offer electric cars parts though online way so that they can able to fulfil their international customers. This will also help in increasing customer base of organisation like Volvo. By offering this online service, these ventures also make increment in its profitability margins and increasing production EV (Ahmad and Ramadan, 2018). By offering mobile application company website, the firm can display all the parts so that consumers can see them and also get information about their cost. 
Blog on electric car- It is a most crucial option of growth that can be adopt from EVs organisations. Blogging is way of expressing opinions and views though internet. By hiring an expert that have deep and broad information about electric vehicles, the firm like Volvo can publish its posts that help in offering information about electric cars, their features, technologies and advantages of them. With the help of this development way, the firm can offer resolution of problems that are looking by audiences related to electric cars. By offering quality content and information the venture can build trust with audiences and take the benefits of their loyalty to monetize their site by publishing advertisement, associate marketing, sale of e-books on electric car industry and also writing subsidised posts.
Manufacturing of Electric Car Spare Parts- It is another business opportunity that can be consider by business firm like Volvo to make growth and success in its business. As the automobile sector grows, the needs for the unused parts that will be utilised to replace the damaged-out ones will also raise (Akhtar and Sushil, 2018). In respective organisation, the company has effective technology, with the help of which the firm can manufacture spare parts. This will beneficial for the development and success of the venture in term of producing spare parts so that users can replace them by new. 
Provide battery disposal services- In current time Electric vehicles are in demand and the increment if EV later on will eventually direct to problem. In present time EV battery technology is the similar as Smartphone battery which utilise Lithium. This is an embarrassed material and requires effective disposal activity due to atmospheric concern. When the EV batteries expired and require replacement, it needs to be disposed. Specialised service to dispose the battery is another business growth option cause of increment in electric vehicles. By offering these kinds of services the firm can make development in its business and reduce the wastage and enhance recycling activity.



























                                                                    Supply Chain
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                                                         Source Yole -Advanced Packaging
                                                                           Figure 3
      A supply chain is a system between a business and its vendors for the final customer to manufacture and deliver a particular commodity. This network includes various activities, people, enterprises, information, and resources. It also represents the steps it takes to get the product or service from its original state to the customer (Van der Vorst, 2004)                                                        













                                                                Porter’s  Value Chain
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                                                      Figure 4- Source Business Jargons
    
       The supply chain encompasses the entire spectrum of operations, from the production of the product to its final distribution in the hands of the consumer. Within context of businesses engaged in the manufacture of products, their supply chain starts with the procurement of raw materials. This consists of all steps down the chain before the product is eventually delivered to the customers. All processes down the value chain add value to the product until it is ready and sold. Value chain analysis helps to analyse where there are issues with improvement down the value chain. Generally , the study of the supply chain begins with the recognition of the various processes that are part of the manufacturing cycle. Value chain management as it allows companies to save money as well as create competitive advantages (Pratap, 2019)

      Automotive sector refers to an industry which comprises a wide range of organisations consists in the design, development, production, marketing and selling motor vehicles, towed vehicles, motorcycles and mopeds. There are several business that are linked with global automobile industry like manufacturing, production, advertising and marketing etc. these all business make their contribution in running and operating the automobile industry in term of manufacturing vehicles as per needs and demands of market (Trad and Kalpić, 2019) There are different technologies that are used by the management of business organisation like Volvo to manufacture vehicles. Marketing is another business which is also makes effective contribution in getting information about consumer’s needs and demands. It also helps in conducting market analysis and collect information about the changes that are arisen in target audiences. Apart from it, advertising is a crucial business that most important and related to this sector in term of publishing goods and services of the firms that are operating within automobile business industry. With the help of the company create awareness about its existing and new vehicles in market.
 The main business that play an important role in running the business of automobile sector in the current moment are Oil and Gas industry, glass sector, electricity industry and tire industry. Because they are main source of designing and producing products. For example, glass and tire industry are essential sectors that help in manufacturing vehicles. Brand like Volvo need steel, glass, tire and other raw material. With effective support and contribution of these industries the organisation can operate its business in successful manner (Kasemsap, 2020).  
[bookmark: _GoBack]        Oil & gas industry is playing crucial role because currently, people highly used those vehicles that are driven or running by patrol, diesel and gas (CNG). A big part of oil and gas industry is consumed by vehicles. This sector is not making a big contribution in running business of automobile industry as well as gaining profit and developing business itself. As, the company that are operating in Oil and Gas sector like British Petroleum earning their high profit through vehicles and motors that manufacture by vehicles business sector (Che Mansor, 2017)
      Electricity is another industry that highly contributes in running the business of Automobile industry. Company like Volvo manufacture electric vehicle that are run by electricity. About that this industry makes effective contribution and support in operating the business of respective business sector. In UK, these kinds of vehicles are in high demand so other companies like Tesla, Toyota and many other also manufacture electric cars. This will assist in development of the corporation in term of enhancing and improving productivity. The production of electric vehicles favourably affect electricity business industry as in future and long term the demand of electric cars will  increase because these kind of vehicles are environment friendly and will not crate any kind of negative impact over atmosphere (Ronit, 2018). This positively affect automobile sector in term of increasing profit and enhancing productiveness as well electricity industry.
    Some business industries that are linked with automotive sector are affected in unfavourable manner. For example, when people will prefer electric vehicles then they will not prefer those cars that are driven by petrol, diesel and gas. The demand of EV and cars will increase, and reduction will occur in use of Oil and Gas this unfavourable influence this sector in term of profit margins and productivity.
     In long term, the investors should not invest in those companies that do not use advance technology and artificial intelligence because nowadays people are highly conscious about environment and they will prefer to use electric vehicle. That is the reason why capitalist will not have to invest anymore in Oil and Gas industry as the demand of EV are high which influence other business that are linked with automobile industry (Ramadan and Ahmad, 2018). 



                                                                            Conclusion
The business that is operating within automobile industry can gain more new and emerging business opportunities in term of making business growth and development. By offering workshops for repairing electric vehicles, writing blogs that consider important information about EV and many more that could be effective for developing the business organisations that operating within this sector. Different business that are linked with global automotive sector are tire, glass, raw material and electricity industry are effective for investing and long run, by investing the companies can get effective return on their investment because the demand of the business that is operating within this sector will never influence investors in unfavourable manner. Some business may not be profitable for the automotive industry in a future.
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