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[bookmark: _Toc69661695]Introduction
According to Shaheen and Hameed (2020), A personal development plan documents the goals, required skillsets, competency development, and the objectives a staff member will need to accomplish in a given timeframe to be proficient with the organizational skills involved. A professional development plan for an HR Head perhaps involves all the criteria in the HRM process. The main framework of HRM is managing an organization's human resources effectively and efficiently to reach the organizational goals. There are four keys to a development plan for an HR manager (Maguire, 2017).
In order to be a proficient employee, all of the individuals need to know the roles and resonsiblities properly. These roles and responsibliteis can be framworked structurually in the personal development plan. It is not a plan for future work, even it ensures the proper use of the time and achieved skillsets (Shaheen, 2020). I will be  talking about Premier Inn hotel  which my cousin is currently working as an HR manager.


[bookmark: _Toc69661696]Company Context
This segemnt will cover how my cousin as an employee actively performing her duties and responsiblities in her workplace. She is an HR executive in a renowned hotel brand in the UK. It is very challenging for her to ensure quality service all time because this is a highly customer-friendly organization. Teamwork and communication skills are the most important weapon in this sector. 
The name of the company is Premier Inn, a leading hotel brand in the UK which operates in various locations since 1987. It is also considered the largest British hotel chain. It has 800 hotels with 72,000 rooms in different cities in the UK. Owned by Whitbread with headquarters in Dunstable, England, the hotel chain also boasts in popularity out of the UK, in areas such as India, United Arab Emirates, Republic of Ireland, Germany, and even in the Isle of Man (Premier Inn, 2021).
According to Maguire and Blaylock (2017), It is necessary for an active employee to be a change-maker by actively participating and collaborating with the other employees in the organziation. As a Human Resource Executive, it is required to be able to produce effective and efficient employees by enforcing the policies and practices properly. A good and communicative relation among the employees is essential for developing and implementing the HR strategies in Premier Inn hotel. 

[bookmark: _Toc69661697]Purpose of My Career Planning
According to Shaheen and Hameed (2020), Proper career planning enables the individuals to lead himself/herself in the right track or right direction. By developing the career planning, the individuals could easily understand and manage the difficult task at hand smoothly. The HR executive is very interested to be a change-maker in the HR sector. She have many vibrant ideas and want to experiment with these. So, she selected her career plan as an HR Head. The steps that might needed to be covered along the way are given as follows: 
As Maguire and Blaylock (2017) stated, The first key step is to analyze the present workability and organizational, communication, information technology, problem-solving, and supervisory management skills. This step is the foreground for the later steps. The second step is where the HR Head assesses their efficiency in the whole organization. Are the actions that she is taking affecting the organization? If her actions are affecting the organization, to which degree they are affecting the organization? And, the third step in the development process is the skills. The HR Head needs to find out what they are good at. The functionalities in the HRM work process require some specific sets of skills. Those skills are divided into five categories. Organizational skills, communication skills, problem-solving skills, information technology skills, and supervisory management skills are the five different skills required from an HR Head. The final step is to analyze the whole organization in general (Dahmarde et al., 2018). The overall workforce available, present labor supply, forecasting labor demand, balancing the organizational projects, see what the organizational goals are, what the leader of the organization wants from the organization, where they want to see their organization in the future, how to manage the human resource according to those organizational goals and how the skills of the HR manager can drive the organization to a stricter path to its goals, etc. After putting all of them together, the HR Head is going to develop her plan for personal development. 


[bookmark: _Toc69661698]Current Condition as HR Manager
According to Maguire and Blaylock (2017), It is essential for every employee to be able to understand the current condition so that he/she can take corrective actions to achieve his/her career goals and objectives. Without understanding the current conditions properly, the employee couldn’t undertake suitable actions required for better career development. An employee should develop the following skills to be able to lead the HR functions of the organization in line with its mission and vision. These are: teamwork and collaboration, performance management and proven skills for driving the workforce (Antony et al., 2004). She is already proficient in some of the criteria which the employers may require in order to hire individuals who are looking to get into the head of human resource. But these are not enough to design an organization as highly effective. So, it is mandatory to get a crystal clear concept about knowledge, skills, and competencies. To get an effective and efficient HR department, an employee must have to know the current skills level and area of inefficiencies. 
[bookmark: _Toc69661699]Knowledge
According to (Dahmarde et al., 2018), Knowledge means accumulation of proper principles though learning and experiences. It is the minimum criteria based on which the acceptancy of an individual to an organization is evaluated. Knowledge can be described as the ability to apply the theoritical facts and practices in real life. After applying the roles and responsiblities of HR executive, she properly identified what are the regular tasks of that position, what are the about the ups and downs of that department and she also believes that she have good knowledge of the HR department than others from further disciplines. It is required to complete a huge number of training on human resource management, conduct a huge number of meetings (Maguire and Blaylock, (2017). It is required to grasp the requitment procedures knowledge properly to be able to lead the postion of HR Head.
[bookmark: _Toc69661700]Skills
According to Maguire and Blaylock (2017), Skills means the ability of performing complext activities to get pre-determined results. Skills can be acquired from training and experience on a particular subject. An individual must understand his/her skills to perform things efficiently and effectively. Problem solving skills and communication skills are essential for performaning the routine activities as an HR executive. The communication skill is the most powerful weapon to achieve any kinds of success in the corporate world (Antony et al., 2004). She has worked in teams for presentations and term papers in the university. Her problem-solving abilities are quite satisfacotory. She participated in business-related case-solving in some of which her team even got the top positions. Working as an HR head in future will help the employee to nourish her problem-solving skill from the perspective of the practical corporate world. Without good communication skills, it is not possible to be competent as an HR head. 
According to Shaheen and Hameed (2020),  Teamwork is very important for all the departments in the corporate sectors. Several teamwork strategies are there to organize and perform the tasks at hand properly. And individiual need to get proper understanding on these skills even though she can sort out the problem of teamwork very easily than others. Her teamwork is already good since she has worked in teams for presentations and term papers in the university. 
For an HR executive the strengths are teamwork, negotiation and persuasion skills, public speaking, and confidence. She can also effectively work under pressure and take workloads, a strong forte in the corporate world and one of the critical aspects employers look for in someone they would want to hire. 
[bookmark: _Toc69661701]Competencies
According to (Dahmarde et al., 2018), Competency means the ability to apply the acquired skills, knowledge on a particular situation most affordably to achieve best outcome. An individual may posses a variety of skills, knowledge, traits or motivation; all of these factors should be applied coherently to achieve superior performance in the workplace. Teamwork, communication, problem-solving, and presentation skills are the main weapons to be competent. There are several core competencies issues that are needed to be exceled to perform better in any organization. An HR executive needs to understand the ethical approach for human resouces, apply critical thinking skills and practice good commitment on HR learning to perform her role sucessfullyb (Maguire and Blaylock, 2017). After years of application of the HR skills, an individuals could claim that she gathered the requried skills for an HR head and could lead this position in a better way. It is not an easy task to gather those required skills without developing good personal skills. So, developing personal skills is a must for an HR Head.
 


[bookmark: _Toc69661702]Individual Employee’s Career Plan
According to (Dahmarde et al., 2018), A career plan can be defined as the representation of specific jobes and activities of an individual that determine his/her career goals and the pathway to achieve those goals. Career plan can provide clearer future directions and it also encourage the employees to develop required competencies for higher level job (Antony et al., 2004). A career plan for an HR executive is given as follows: 
	A – Current role and future aspirations
Summaries the key areas of your current role 
· Teamwork and collaboration
· Performance management
· Skills for driving the workforce
State your long-term career aspirations. 
· Achieve high proficiency in HR-related specialist software, databases, and using Microsoft Excel for spreadsheets as well in the targeted year
· Deliver highly successful presentations in the meetings by introducing new ideas and share information

	 

	B – CPD Goals
Set out the 4 or 5 significant steps you are going to take over the next 2 years that will bring you closer to your career aspirations
	C – Development Needs
What specific skills, knowledge and experience do you need to develop in order to achieve each goal?
	D - CPD Activities
What are you actually going to do, to fulfil each need? Activities should be SMART


	Developing communication skills







	Understanding essentials communication methods

Improving friendliness in the workplace

Ensure better response from all stakeholders
	Actively listeing to the people around the job.

Actively participating in presentation to improve delivering skills

Joining socio-cultural programs for 3 months to improve social skills

	Developing HR software skills







	Using social media platfor on HR purpose
Using human resource information software


Develop writing and presentation skills

	Enrolling HR software learning courses for 3 to 6 months

Enrol in workshops provided by coursera or udemy

	Developing problem-solving skills
	Improving anlytical skills

Applying innovative and creative thinking
	Learning problem solving course online for 3 months

Collaborately working with diverse groups particulary pre-professionals.

	
Effective teamwork





	
Miniming the conflict in teamwork

Ensuring improved decision making

Maintaining proper communication
	Attending teamwork training course online for 3 months

Study “Working in Teams: A Practical Guide”

Join CMOE’s teamwork training and workshops

	Improving people managment to lead the subordinates in the organization
	Understanding the knowledge by studying the people mangement models and theories

Applying the tools and techniques of people management in different organization contexts. 
	Read online courses based on the topic ‘People management’

Study the Harvard Business Review articles on people management

Solve the cases related to people managment on organizational context. 
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Annual Review and Performance Assessment Plan
Annual review and performance assessment plans are used for evaluating the perfomance of the employees to idenitfy their current competencies based on which the new goals are set (Dahmarde et al., 2018). The effectiveness of performance assessment review depends on how they are conducted and what are the objectives of the management regarding the employees performance. Employee appraisal review is conducted for a particular period by the employers and it formally assess the performances, strengths and weeknesses of the employees (Antony et al., 2004). The following appraisal form shows the objectives set by the employers based on which the performances of the employees are evaluated and the required traning needs of the employees in a particular area. 

PREMIER INN APPRAISAL FORM
	EMPLOYEE APPRAISAL FORM

	Name of Employee:

	Employee Number:

	Department: Human Resource.

	Date of Appraisal Meeting:

	Name of Appraiser:

	

	Objectives set previously: Approving job descriptions and advertisements, Drafting contracts of employment, Recruiting and training staff, Delivering training sessions to staff, Looking after health safety and welfare of the employees, Resolving disputes and complaints, Monitoring staff performance, Advising on HR issues, To motivate employees and keep their morale high, Human resource planning, Effectively utilizing specialist HR software and database. 


	Performance against the objectives: Most of the objectives have been met by the employee. In some instances, the objectives were seldom met. Objectives such as drafting employment contracts, advising on HR issues, using HR specialist software, database, delivering training sessions and resolving disputes and complaints are likely not to be met because of lacking in some factors like organizational skills and interpersonal skills.


	Objectives for the coming review period: To successfully be able to deliver training sessions, advise on HR issues, draft contracts of employment, use HR specialist software, database, resolve disputes and complaints, ensure effective utilization of the human resource and help the organization reach its goals.


	Training needs: The employee needs training in organizational skills for them to be able to effectively handle all the organizational responsibilities. Also needs training are in information technology skills, communication skills and supervisory management. The employee should grasp clear idea regarding the roles and responsiblities of the job to perform in a outstanding manner and fulfill the requirement of the job. 


	Any other comments:



	Signed (line manager)



	Signed (employee)
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Conclusion
In order to achieve corporate success in the department of human resources, it is required to plan out some objectives and skills development relevant to the said department. It is going to require long-term concrete planning since achieving the primary purpose or goal of career is going to take a significant amount of time. 
Some of the skills include efficiency in human resource management, utilization and implementation of information technology in the HRM work process, maintenance of database, utilization of excel spreadsheet, giving presentations on certain products, development of new ideas, and implementation of them in a business environment, giving a public speech about those ideas, making reports on overall team performance and giving the leader suggestions on behalf of the human resource management are necessary for being HR Head. 
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