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Task 1

Developmental review — Part a

Guidance:

This task should be completed by taking into account the work that you will have undertaken
since qualifying, and discussions with your mentor and supervisor/line manager as part of your
First Three Years of Practice Individual Plan.

Task one (part a and b) should incorporate the use of a model of reflection.

You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).

Please answer the question below.

Question:

Using a reflective model critically reflect on your professional development since qualifying as a
Social Worker. Make reference to the supervision, training, learning and research that has
impacted on your work. Based on this and continuing to use a reflective model outline what you
have identified and agreed with your manager and/or mentor for your development over the
coming 12 months. You must demonstrate how you intend to meet all of the following learning
outcomes:-

e applying analysis in assessment to inform interventions;

e working collaboratively with people in need of care and support, their carers and other
professionals;

e intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%: include your actual word count at the end of each section).

This essay will critically reflect on my professional development since qualifying as a social worker, | will
use Rolfe et al.’s (2001) model of reflection to complete this task.

The last 12 months have been a steep learning curve. Since qualifying | have been a practicing social
worker within children’s services. | have worked in the long-term team, with children who are looked
after and for the past 4 months | have started working in a new team who complete initial assessments
under part 3 of the Social Services Wellbeing Act 2014 (SSWBA2014) as well as providing care and
support to families. Reflecting on my first year in practice | can see how far | have come as a
practitioner, qualifying during the Covid-19 pandemic was a challenge but | did not realise how far my
learning had been affected until this last year.

During my first year in practice, | discovered that although | was now working in the team where | had
completed my final placement and having already been there for six months, I felt like | was starting all
over again. Everything | was managing was something completely new and | felt my placement had not
prepared me at all to be a newly qualified social worker. The lack of visits and shadowing of other
professionals due to the pandemic had created a lack of confidence and the first few months in the
team were very tough. | had monthly supervision which | found helpful as | was able to share with my
supervisor my concerns, discuss my cases and have clear guidance. | did feel a little out of my depth
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with a few cases, | felt that they should not sit with me as a newly qualified practitioner but also
recognise now that at that time we were at the beginning of staffing crisis. This brings me on to the
second part of the reflection model ‘so what.’ | can reflect that although there was a staffing crisis on
the horizon should | as a newly qualified worker been given cases that were above my capability simply
because we did not have the staff to manage these cases? | do feel that | gained from the experience,
my ability to manage difficult circumstances and people improved but overall, | would say the
experience was negative. | feel that my learning and development was hampered due to managing
caseloads above my ability. | was being told that | was competent, and | was able to manage but the
reality was that although | was competent and managing, | should not have had to and did not feel like
I was. | had the constant feel of anxiety and worry, and this was caused by being pushed beyond my
limit. | was the allocated social worker on a case where | was undertaking a parenting assessment on a
mother who had spent three months in a parent and baby placement, we were the court arena and
were at the second stage of the parenting assessment plan presented to the court whereby an
assessment in the community with decreased supervision would take place. This was only the second
parenting assessment for me to ever complete and | felt a heavy burden at the time. My learning
during this process was great and | was supported by my seniors and provided with excellent guidance.
| have been able to reflect on this time and as | will be expected to complete parenting assessments
within my new team, | would like to look at specific training to improve my skills within this area of
assessments.

This brings me on to the third stage of reflection the now what. | have now moved to a different team; |
have shared my experiences from my previous team/ first year with my supervisor and we have agreed
a plan where she and the team manager will discuss and agree case allocations for me to ensure that
they are suitable for where | am in my career. | am now working in a team where | am completing
initial assessments, creating care plans and completing reports when cases escalate where | am
expected to justify the outcome of my assessment. | am working with children and families on a care
and support basis but am also having experience is managing cases where there are safeguarding
concerns. Where there are safeguarding concerns identified and there is no improvement or change, |
will be responsible for arranging a discussion with my supervisor to decide on whether there is a need
to escalate the case. We are not a safeguarding team but due to being the front-line team some of the
cases we have escalate to safeguarding and therefor | am responsible for completing the appropriate
reports. Through supervision, peer support and experience it is expected that | will continue to meet all
three outcomes throughout the next year.

823 words

Task 1 (Part b)
Developmental Review

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes
for this task (See appendix 5 of the handbook).

[ Question:
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Using a reflective model critically reflect on your development including reference to training,
learning, research and use of supervision since completing Task 1 (part a) (when you began
the programme).

Consider in discussion with your mentor/supervisor/line manager the extent to which your
learning needs has been achieved. Identify any additional learning needs to support your
development in the transition to becoming an experienced practitioner in your future career.
You must include a reflection on feedback that you have received from individuals in need of
care and support and/or their carers and how this feedback has informed your future
professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

The reflective model | have decided upon to answer this question is John’s model of reflection. This
model looks at 5 topics, describe the experience, reflection, influencing factors, could | have dealt
with it better and learning.

As mentioned in task 1 | had moved to a new team and my goal was to work on parenting
assessments as this is the area, | had identified | wished to improve upon. | am working with children
and families daily, completing assessments, care plans, child protection reports, core group minutes,
care and support plan minutes and | have also been chairing these meetings as the case holder. |
have monthly supervision where my cases are discussed, and we discuss my wellbeing and what is
working well and what | am worried about within the team and my role.

| have not completed any official parenting assessments within the last year but in discussion with
my supervisor | have been able to recognise that the number of assessments | have completed
within the last year has allowed me to develop on my skills of applying analysis within assessment. |
have been able to build on confidence and experience working collaboratively and exercising
professional judgement in complex situations. Parenting capacity is considered within every
assessment that is completed as it has a direct impact on the child and therefore although | have not
completed a parenting assessment in its entirety, | have completed numerous assessments of
parents as a part of a holistic assessment on the needs of the child. | do feel that my confidence has
grown and if one of my cases were to escalate to a point where an in-depth parenting assessment
would be required, | do feel that | would be more confident within my role now from my experience
within this team.

The team that | work in is a care and support team and we work with families on a short-term basis
as we are also an intake team. Therefore, if concerns are at a level that there is a risk of significant
harm to the child and safeguarding measures are put in place the case is transferred to the long-
term team. In the last year | have not completed any court work and have not worked any case that
has escalated to the point where there have been any pre court proceedings. | have decided
therefore to concentrate on gaining further knowledge in a different area of assessment.

Within the short-term team, | have found that it can be difficult to hand over cases at times to the
long-term teams, we intervene to support children and families and the impact this has is lost on us
at times. Having worked on a case for a brief period it was escalated to the long-term team with a
new allocated worker which | thought | had managed the handover well; this was not how the child
felt and she voiced this to me. She felt let down and that she had trusted me with a lot of
information that was personal to her and now she had to build this relationship with someone else. |
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went out to see the child in school and we spent a long time talking about wishes, feelings and
relationships. | was able to fully explain and allow her to ask questions which did make her feel
better after. | did feed this experience back to my manager during supervision as this was an area
that we as a team and | as a worker needed to improve upon.

My learning and development over the past year has been great and looking back over the last two
years since qualifying | can see a lot of professional and personal development within myself. | would
like to continue to further my development. | am much more confident in completing assessments
on a whole but would now like to look at other avenues of assessment. | would like to be trained in
completing investigations under Section 47 of the Children’s Act 1989. The team | work in complete
these on a weekly basis, | also feel that being trained in this area will be beneficial for the children
who | am allocated to work with. It will be good practice that | will be able to complete these
assessments myself for my allocated caseload as | will already have a relationship with the children
which may make the process easier on them.

| hope to continue my learning and development as a qualified social worker.

760 words




