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Owner: Denise McFarlane

[bookmark: _Toc120719591]Executive Summary

Sapphire Stones Of Royalty Childcare Services is an early year’s provision committed to delivering inclusive, nurturing, educational, development-based childcare for children 0-5 years. We are a premium early year’s provider dedicated to offering five-star care for each child.
We will be providing education and special support for children with Special Educational Needs and Disabilities (SEND).
Our aim and mission are to provide an inclusive, academically enriching environment, stimulating and safe environment where your child is supported, respected, treated as a unique and precious individual and will be able to reach their full potential.
We cater to working professionals who require high quality, flexible, reliable childcare to focus on holistic development.
We will operate under the statutory framework of Ofsted and follow the Department of Early Years Foundation Stage (EYFS). 
                
[bookmark: _Toc120719592]Business Concept

The concept of Sapphire Stones Childcare is established on precious gems. Sapphire is the most sacred stone which Moses wrote the Ten Commandments. We believe that every child is precious and will reach their full potential in this safe and secure environment.
Our concept focuses on physical wellness, cognitive development, emotional intelligence, and a seamless experience for families who view childcare no as an expense but rather as an investment.
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Sapphire Stones Childcare is a high quality, excellent and superb Early Years provider located in Lewisham, South London tailored for modern, fast paced, high achieving household. We operate as a childcare centre that limits enrolment to ensure we have the correct staff to child ratio, allowing them for individual personalised learning.
Our facility is designed using wood textures, indoor greenery and natural light to reduce stress and help each child to focus and learn at their own pace. We are not just a childcare company, we are a community that supports the family through flexible scheduling, and workshops.


[bookmark: _Toc120719594]Product Description 

Our nursery offers a tailored service to the development stages of childhood:
“Diamond Room” Babies (6-8 months): A calm and high sensory environment focusing on fine motor skills development, secure attachment, and gentle transition into social settings. A digital diary called tapestry is available for parents to view their child's progress.

“Ruby Room” Toddlers (18 months-3 years): The focus is on self-expression, linguistic explosion, and social boundaries through our “Messy Play” and “Nature Walk” curriculum.

“Emerald Room” Preschool (3-5 years): School Readiness is our primary focus which incorporates “Junior Stem” modules which includes phonics, basic coding, counting, letter forming, learning to print their name and bilingual introduction (French or Spanish).

Premium Service: Special organic meals prepared by our chef for children to take home in the evenings which give the parents an ease to prepare dinner time rush for working parents. 
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Market Analysis and Marketing Plan


[bookmark: _Toc120719599]Market Analysis (Competitors, and PESTEL Analysis Customers, Target Groups)

The UK childcare sector is constantly growing due to more parents working, rising awareness of early childhood development. There is also a growing demand for settings that offer SEND provision, which gives Sapphire Stones a competitive advantage.
The target customers are working parents, families eligible for government funded childcare and families who needs SEND support for their child/children.

Competition Analysis   
Direct Competitors
Sapphire Stones Childcare Services runs in a competitive field of childcare providers with larger nurseries, home-based childcare providers, and other independent nurseries.
Larger Nurseries such as Busy Bee, Monkey Puzzle, Bright Horizon dominate the market. They benefit from experienced staff, brand recognition and structured programmes that directly aligns with EYFS. However, these fees are sometimes more than the average childcare provider and they lack one on one attention. This now creates an opportunity for smaller childcare providers to offer more personalised care.
Local independent nursery like Step by Step Day Nursery is also a key competitor. They tend to provide a more community and flexible service at lower prices. Despite these offers, they lack strong branding, resources, and essential facilities.
 
Indirect Competitors
These competitors are nannies, au pairs, and childminders. They offer services which appeal to parents who prefer home-based and smaller environments. While they offer affordability and convenience, they typically lack social interaction, structured learning environments, and more advanced facilities.
There is a huge gap in the market for childcare providers that provides personalised care, inclusive support for children with other needs and quality education. Sapphire Stones Childcare Services aims to fill the gap by delivering an inclusive, stimulating, and nurturing environment to support every child’s development especially those with SEND. 
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PESTEL Analysis 
This is a strategic management tool that businesses use to analyse the external environmental factors that affects their organisation.
This will be used to examine the external factors that can affect Sapphire Stones Childcare Services.

POLITICAL
· Regulatory inspections by Ofsted
· Changes in Education policy
· Government funding for childcare (15/30 hours)
· Support from Local Authority for SEND
ECONOMIC
· Parents income locally
· Rising minimum wage affecting staff
· Inflation affecting operating costs (energy, food, wages)
· Cost of living affecting affordability
SOCIAL
· Demand for inclusive childcare
· Increase in dual working households.
· Growing awareness of early years education importance
· Diversity & Inclusion to reflect a multicultural society.
TECHNOLOGICAL
· Digital learning journals, smart boards, and age-appropriate coding toys
· Security systems include CCTV and entry system for parents’ peace of mind.
· Social media marketing platforms
· Online parent communication groups/apps
ENVIRONMENTAL
· Outdoor learning spaces
· Outdoor education for children
· Energy efficient equipment
· Sustainability concerns by parents (e.g., teaching children about recycling and reducing waste)
LEGAL
· Health and Safety regulations
· Safeguarding legislation
· Data protection
· EYFS statutory framework
· DBS



Marketing Strategies
Marketing Strategies is important for any business to succeed because it provides a clear map to achieve the goals their business wants to stay relevant and on top and also to target the right audience. 

1.Website 
· Clear information (fees, services, contact)
· Display photos of setting
· Online enquiry form

2. Social Media
· Instagram, Facebook, TikTok
· Post daily activities (playtime, learning)
· Upload short videos of the environment
· Run local ads specifically targeting parents
· Share parent testimonial

3. Branding Strategy
· Professional logo and uniform
· Emphasis “safe, caring childcare”
· Colours and messaging

4. Relationship Marketing
· Provide regular updates on children
· Encourage word-of mouth referrals
· Build trust with parents
· Welcoming environment
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· Capacity: 24 children
· Average fee per child: £1,2000
· Expected occupancy (year 1 average): 75% (15 children)
· Open: 12 months

Projected Income (Revenue)
· Monthly income: 24 children x £1,200 = £28,800
· Annual income: £ £28,800 × 12 = £345,600


Monthly Operating Expenses
Fixed Costs
· Rent: £2,500
· Utilities: £400
· Insurance: £200
· Staff wages (3): £6,000
· Admin & software: £200
· Marketing: £300
Total Fixed Cost = £9,600/month

Variable Costs
· Learning material: £300
· Food & snacks: £500
· Cleaning supplies: £200
Total Variable Costs = £1000/month

Total Monthly Expenses
· £9,600 + £1000 = £10,600






Start up Costs for Sapphire Stones Childcare

1. Premises & Setup
· Deposit + 1-2 months rent: £5,000 - £8,000
· Renovation & decoration (child friendly setup): £3,000 - £7,000
· Safety installations (CCTV, fire equipment, gates): £1,500 - £3,000
· Subtotal: £9,500 - £18,000

2. Furniture & Equipment
· Tables, chairs, storage units: £2,000 - £4,000
· Cots, nap area equipment, mats: £1,000 - £2,500
· Outdoor play equipment: £2,000 - £5,000
· Toys & learning materials: £1,500 - £3,000
· Subtotal: £6,500 - £14,000

3. Registration & Legal
· Ofsted registration fee: £35 – £220
· DBS checks (staff): £200 - £500
· Insurance (employer, public liability): £300 - £800
· Policies & legal documents: £200 - £500
· Subtotal: £735 - £2,020

4. Staffing (before opening)
· Recruitment cost: £300 - £1,000
· Training (safeguarding, first aid): £500 - £1,500
· First month wage buffer: £5,000 - £7,000
· Subtotal: £5,800 - £9,500

5. Marketing & Branding
· Logo & branding: £100 - £500
· Website setup: £300 - £1,000
· Flyers, banners, ads: £300 - £800
· Subtotal: £700 - £2,300

6. Supplies & Miscellaneous

· Kitchen equipment: £500 - £1,500
· Cleaning supplies: £200 - £500
· Office equipment: £300 - £800 
· Contingency fund: £2,000 - £5,000
· Subtotal: £3,000 - £7,000



Total Estimate Startup Cost 

 LOW estimate:
£9,500 + £6,500 + £735 + £5,800 + £700 + £3,000 = £26,235
HIGH estimate:
£18,000 + £14,000 + £2,020 + £9,500 + £2,300 + £7,800 = £53,620
Total Budget: £26,235 - £53,620. This will start and use before income begins.



Break-Even Analysis

Key Financial Data
· Fee per child: £1,200/month
· Fixed costs: £9,600/month
· Variable costs: £1,000/month (for 24 children)

Break-Even Formula

· Break-even (number of children) 

· Fixed Costs ÷ (Price – Variable Cost per child)
· £9,600 ÷ (£1,200 – £42)
· £9,600 ÷ £1,158
· = 8.3 children

Profit at Target (24 Children)
· Revenue = £28,800
· Costs = £10,600
· Profit = £18,200/month

Summary Table
	Item
	        Value

	Break-even children
	            9

	Break-even revenue
	     £10,800

	Occupancy needed
	           23%

	Target children
	           24

	Monthly profit
	     £18,200

	
	



Breakeven point:
24 children






Sources of Finance

Owner’s Capital
Savings
Bank Loan
Government Funding/startup grants
Business Start up Loan
Investors
Partnerships
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