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Brick & mortar (physical) mobile phone store in Kennington
Introduction
Project management consists of “initiating, planning, executing, controlling, and closing the work of a team to achieve specific goals and meet specific success criteria” (Hobbs, 2009). It has also been described to be a chain to activities, which are inter-connected and designed specifically in order to attain certain end result within an allocated period of time. The concerned company of this study, Very, is an e-commerce or online company of UK formed in 2009, based in Liverpool, selling mobile phone and other electronic and consumer products. The company is planning to expand its presence in Kennington and therefore, looking forward to strategies the project planning for it. The new brick & mortar store they plan to open would be dedicated solely towards selling mobile phones. The range of their stock is huge and cuts across all price categories and brands. They are the second biggest 'pureplay' (operates only online) retailer in the UK and want to increase their sales, as well as sales channels, via transforming themselves into a click & brick company with presence in both virtual and real world. The following sections have focused on the various aspects of project management including risk management, project phases, SMART targets, etc., which could affect the project of expansion of Very, UK. 
Discussion
Use of SMART targets
	Element
	Objective 

	Specific 
	Create a viable project strategy for building-up and launching a new mobile store, and implement it.
Plan should comprise of six phases: Strategy, Preparation, Design, Testing, Launch and Closure.  

	Measurable
	Project teams and members:
Strategy-2 
Marketing & promotion-3
Finance-2
Operations & Risk management-4
Labourers/workers-5. 
Project should be closed within 2nd week of Dec '17.
Total project expenses should be 50,000 pounds 

	Achievable
	Complete each major phase within 15 days (shorter time period for smaller functions) 
Plan Finances with a maximum of 10% deviation chances
Maintain 7 days buffer between test and launch.

	Relevant
	The project should result into a world class, first of its kind mobile store in UK.

	Time-scaled
	Create strategy blueprint by 31st Aug '17
Finalize and confirm store location by 15th Sep '17.
Gather team by 30th Sep '17.
Brainstorm, add value to strategy and allocate project responsibilities by 3rd Oct, '17 and start work by 5th Oct '17
Start promotional activities (on & offline) by 10th Oct '17
Finish work by 30th Nov '17
Test launch by 3rd Nov '17 
Commence store operations by 10th Dec '17
Close project on 11th Dec '17.



Project phases and processes: strategy, preparation, design, testing, launch, closure
To begin with, for any project it is essential to strategies a project plan (Taylor, 2006). Very is planning to expand in Kennington, and while strategizing it is important for the company to determine its mission and approach or methodology that it would use to achieve the mission or its objectives. In this phase Very should identify the significance of this expansion (in the form of a physical store, focussing on a particular product). Moreover, in order to make the project successful, it would also require exploring the benefits and challenges it might have in expansion to Kennington. Since, Very is an online store, therefore, opening new physical store in Kennington would involve some pros as well as cons. Therefore, during strategizing the project plan, it would be essential to take into consideration all the affecting factors.
[bookmark: _GoBack]Following this, comes the preparation stage, where project leader of Very would need to work with the project team members and every team members should be assigned roles and responsibilities according to their competencies for contributing towards preparing the expansion plan (Taylor, 2006). In the preparation of the project of expansion, it would be essential for the project manager to set deadlines for each task to avoid any delay in the execution. In the design phase, the project manager of Very would need to start working towards creating the project's deliverables. Here the stakeholders like mobile phone companies, suppliers, merchants, etc. would play a vital role. It would be important to work in collaboration with them to develop the designs of the company’s expansion. After the design of the project plan is ready, the project team would require starting developing the components of the plan to execute them (Kloppenburg, 2014). For the expansion, testing the components of the plan is essential (Kyle, 2010). It is the preparation stage before launching or executing the plan of expansion for instance training the employees, identifying what would require on the launch date, etc. Launching or executing the plan is where the strategies and design are executed in the real life. For ensuring the success of the expansion of Very in Kennington, it would be essential for the project manager to monitor the progress of the work continuously along with identifying if the plan id executed within the stipulated time. Closing a project or project closure is equally important. For its expansion in Kennington, Very should take into account of complete store documentation, carry out a post execution review, etc.
Creation of straight-forward project schedules
Gantt charts are an effective tool for project scheduling. It comprises of the various stages of the project and the specific time period for which they would last (Kloppenborg, 2014). Gantt chart for this work effectively guides the reader through its various phases & tasks (Please refer Appendix).
Risk management through impact and probability assessments
The Risk impact probability assessment is based on the principle that there are two primary dimensions of a risk- probability and impact. A risk refers to an event that might occur. The probability of its occurrence could range anywhere between 0 and 100 percent (probability cannot be 0 as it would not be a risk at all and it cannot be 100 as it would become a certainty). On the other hand, a risk always has a negative impact that varies depending on the subject and situation. 
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Figure 1: Risk Impact-Probability Chart
Source: (Heldman & Heldman, 2007)
The project of Very (expansion to Kennington) has three major risks as mentioned below:
Market acceptance (high impact-medium probability)
Very, despite being a relatively new company operating solely as an online retailer has been able to carve a niche and become the second largest 'pureplay' company after Amazon. However, it does not have the required exposure or experience pertaining to the customers who prefer shopping from physical stores. As a result, satisfying them amply, gaining acceptance from such customers, fortifying current customer base, growing new ones and finally, making them brand loyal might be a challenging task for the organisation. This vital factor would bear serious harm on the organisation’s growth and development in the brick & mortar form in case of a failure. However, considering the brand awareness of Very among the online retail customers, the chances of the occurrence of this risk is medium. 
Survival in the competition (high impact-high occurrence)
The UK retail sector has very high level of competition due to the existence of very strong and experienced players like Curry's, Carphone Warehouse, Argos etc. Therefore, surviving in this sector might be difficult for Very especially in terms of surpassing the existing players (physical stores) that already have wide customer base. In order to achieve the feat, however, the company would need to be on a steep learning curve, with an undeterred commitment towards serving its customers right from the beginning. This would have a serious impact in terms of closure of its expansion project. 
Decline in profitably (high impact-medium occurrence)
The expansion project would require huge investment as not only Very requires establishing own stores, it needs to offer value added services to shift customers’ focus from the existing brands towards it. At the same time, the organisation would be required to invest in marketing strategies. Once the store commences operations, Very would continually need to promote itself, both online and in other media (more than ever), along with providing promotional / seasonal /exchange etc. sales. These investments would substantially increase cost of operations while simultaneously, restricting the organisation from hiking product cost, for remaining competitive. Although it has a strong financial backbone, this might have a negative impact on its profitability. 
Issues relating to environmental sustainability and citizenship
While expanding the business to its first brick and mortar mobile store in Kennington, it is absolutely mandatory to comprehend and appreciate the vital environmental sustainability factor. Companies play an important role in developing the local community, preserving the environment, serving citizens & society etc. through CSR activities. Hence, Very, while expanding its business, it is essential to satisfy its stakeholders, as they would play a big role in business development (Robinson, Symonds, Gilbertson, & Ilozor, 2015). Very needs to act as a wise corporate citizen while, tackling the issues related to environment and sustainability with adept expertise. Failure to tackle these issues is likely to tarnish the brand image of the company and lower the sales as well (Robinson, Symonds, Gilbertson, & Ilozor, 2015). It is seen that in the UK, the consumers are highly conscious and are increasingly accepting products manufactured and sold only through green processes. Their first venture into physical mobile store is new, and hence, the store should be equipped enough to create a sensation, thus drawing customers from the locality and beyond it. However, the effort needs to be environmentally conscious (Robinson, Symonds, Gilbertson, & Ilozor, 2015). Drainage from the store and garbage disposal should be as per environmental norms, as these are effective in creating environmental issues. The various promotional measures should also be environment friendly. Product packaging should be recyclable. Very should conduct environmental awareness drive in the locality, like planting trees, cleaning up the community, distributing awareness leaflets etc. Their accountability towards the environment would cut a healthy picture with the local community and would also boost their business longevity.  
The major reasons for project failure
It is seen that, several complex and long-term projects fail to live up to their promises and produce disappointing outcomes on completion. Projects of big nature often fails, which could be attributed to several reasons (Cook, 2005). One of the prominent reasons, for project failure is the inability to identify the project risks. It is seen that, inability to define a proper budget and defining the parameters and implementing adequate resources is likely to lead to project failure. Inaccurate cost estimation creates huge problem in project execution, as often it is seen that the projects lay unfinished due to lack of finances and investments. 
In order to successfully start and complete a project, it is essential that a project plan and layout is made. At the same time, a Gantt chart and critical path method is needed, so that the number of day to complete the project could be estimated. At the same time, it also gives an idea of the resources (labour, raw materials and capital) that would be required (Kendrick, 2015). Hence, without a proper plan, there are high chances that the project would stop midway or even fail entirely. 
Communication is another important aspect for a very successful project completion. Lack of communication between the project manager and the workers creates problem in the site area and creates chaos and confusion. Hence, it also leads to lowering the efficiency and pace of the project progress (Kendrick, 2015). Hence, clear communication is essential. At the same time, it is also important that all the three tiers of the project team, that is the executive management, the project managers and the team members, need to have access to the right level of information at the right time, failure of which leads to project delay and even failure as well. 
Conclusion
Following the project phases and process could contribute towards the success of the expansion project of Very, UK in Kennington and avoid the chances of its failure largely. On the other hand, the paths recommended along with their specific deadlines should be followed for creating the first Very brick & mortar store at Kennington.  
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Appendix
Gantt chart
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The basic form of the Risk Impact/Probability Chart is shown in figure 1, below.
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Figure 1 — The Risk Impact/Probability
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Commence Project 1d 082517 | 0812517
Create Strategy Blueprint sd 082817 | 08317
Finalize and confirm store location 114 09117 | 09187
Gather team 114 091817 | 09129117
Brainstorm, add valus to strategy and allocate project responsibilties 3d 100117 | 100317
Startwork 19 100817 | 1010817
Start promotional activities (on & ofing) 44d 101017 | 1200817
Finish work 41d 100817 | 1153017
Testlaunch 19 100317 | 1110317
Launch 19 121017 12017
Clase Praject 1d 120117 12117
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