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[bookmark: _Toc215992151]Research Topic: Staff shortages in the UK’s health and social care sector.

[bookmark: _Toc215992152]Introduction

In this research, I will examine one of the most pressing challenges within the Health and Social Care sector: staff shortages. These shortages represent a deep and ongoing struggle for the industry today, determined not only by poor working conditions and limited career progression but also by extensive recruitment challenges. 
[bookmark: _Toc215992153]Problem Statement

Staff shortages are severely impacting the Health and Social Care sector, creating significant challenges across the system. Difficulties in maintaining skilled professionals and increasing strain on service delivery are making workforce sustainability a central concern for the sector. Financial pressures, low pay, and demanding workloads make the sector unattractive to potential employees. According to Dorney (2025), many NHS trusts are operating in deficit, leading to delays in patient care. Without greater investment and strong management to address these issues, the sector risks continuing to deliver poor-quality services to patients while leaving staff increasingly dissatisfied.
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The purpose of this research is to explore why young people and professionals are reluctant to work in the Health and Social Care sector. It will also examine the consequences of staff shortages, including long wait times, treatment delays, and increased occupational strain among employees. In addition, the study will consider how poor financial management undermines the quality of healthcare services.
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Information Sources and Justification

The first major obstacle facing the Health and Social Care sector is recruitment. Low pay and insecure working conditions make the field unattractive, discouraging many from applying. As the hardworking ‘baby boomer’ generation approaches retirement, the impact will be critical unless profound reforms are introduced. Recruitment difficulties have already reached critical levels: the NHS is under immense pressure, workplaces are short of staff, reliance on agency workers has become ridiculously expensive, and recruitment processes remain archaic (Chambers, 2025).
Bottery (2025), investigated recruitment challenges through interviews with young people. Findings revealed a prevalent perception that care work is demanding yet unrewarded. Similarly, Wheater Healthcare providers reported that young people are discouraged by heavy workloads, many participants admitted to experiencing abusive treatment, including age-related mistreatment, and described hostile workplace cultures where colleagues undermined their intelligence. Consequently, many pursued alternative employment due to the overwhelming physical and emotional demands. Yet, surprisingly, some admitted that the role also brought joy and fulfilment. Overall, the difficulty lies not in the nature of the work itself but in the toxic environment surrounding it. To improve, the sector must decide whether to actively recruit younger workers and if so, systemic changes will be essential: strong management and leadership must confront these issues directly, and workplace harassment must be eliminated.
Moving forward, low funding arises as the second major obstacle—though no less significant. Dorney (2025) explains that during 2023–2024, most NHS staff went on strike due to underpayment and poor working conditions. In response, the government introduced a pay rise to retain staff and sustain performance. However, this measure placed a heavy financial burden on the NHS, which concurrently faced insufficient funding. As a result, many trusts struggled financially, fell into deficit, or were forced to limit services.
Following the COVID‑19 pandemic, the NHS has also faced many patient backlogs. By spring 2025, more than seven million people were waiting over a year for planned treatments, tests, scans, and results. To reduce this pressure, some NHS trusts turned to private healthcare providers to lessen waiting lists. Yet, this approach is costly and fails to resolve the underlying issue of limited NHS capacity.
In conclusion, the NHS currently lacks the staff, space, and funding required to manage its overwhelming workload. While politicians express willingness to support change, substantial investment is essential to clear the care delivery delays. Unfortunately, the low income of NHS trusts continues to impede rapid expansion and growth, Ray Dorney (2024).
Several solutions could be implemented to address staff shortages. A crucial first step is to collect detailed information on why staff choose to leave, where they go, and what factors might encourage them to stay. Without such data, improvement efforts are likely to fail, particularly as the sector is fragmented into many small organisations, making it difficult to track trends effectively. Improving staff health and wellbeing at work should also be a priority. While free coaching is available, it cannot replace inclusive wellbeing services. Although a long‑term plan exists for the NHS, social care staff receive far less support in comparison, which is both unequal and unfair. Eren Waitzman (2022) notes that in recent years the government used measures to report the shortage of staff, such as commissioning the NHS to create a long-term workforce tactic and publishing a white paper for upgrading adult care. Employing and retaining staff is vital, as people are the backbone of the sector. It is essential to identify what attracts and motivates employees to remain in their roles, particularly those directly responsible for patient care. In conclusion, strong, evidence‑based strategies are required to build a stable and resilient workforce. Only by addressing these issues with robust management and fair support can the sector create a healthier environment and deliver best care (British Journal of General Practice, 2023).

Justification
Bottery (2025) provides a realistic understanding of young adults reluctance to enter social care, highlighting the impact of poor workplace culture and conditions. Dorney (2025) offers reliable evidence on the financial strain facing the NHS and its consequences for staffing levels. Similarly, research published in the British Journal of General Practice (BJGP, 2023) supports these findings, emphasizing workforce shortages, the importance of staff continuity, and the need for systematic data collection and wellbeing initiatives. 
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#Task 2: Research Methodologies 

Quantitative research is an efficient tactic that relies on numerical data to test hypotheses, make predictions, and identify patterns. It is considered the most structured and rigid form of research, focusing on factual evidence and often applied in social sciences, marketing, and economics. McLeod (2025) explains that quantitative research uses statistical methods to summarize and analyse data, producing objective, empirical results that are expressed numerically. Researchers then interpret this data, converting it into meaningful insights that can be linked to broader contexts. Methods such as surveys, experiments, closed-ended questions, and rating scales are commonly used to conduct this type of research.  
Qualitative research, in contrast, focuses on producing detailed descriptions and uncovering new insights about a studied case. McLeod (2025) highlights again that qualitative research is more flexible than quantitative methods, as it explores human perceptions, feelings, motivations, and personal stories in depth. Instead of relying on numbers, it gathers non-numerical materials such as language, images, sounds, and narratives to understand the subjective human experience. This approach often involves group discussions, focus groups, observation, and interviews, aiming to answer the “how” and “why” questions rather than measuring or counting. 
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What type of research methodology will you use for your research and why?
For this research qualitative data will be used, as it offers rich research material to explore differences and lived experiences connected to the issues under analysis. This approach will allow me to deeper insight into perceptions, meanings, and contexts, confirming that the complexities of human behaviour and social occurrences are carefully examined.
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Task 3: Data Collection  

When we use the word data, we often assume we understand its meaning, but it requires deeper clarification. Data refers to information expressed in facts or numbers that can be collected and examined. Broadly, there are two types of data: primary and secondary.
[bookmark: _Toc215992159]According to Hovhan et al. (2025), when data is collected from original sources, it is called Primary Data. Researchers gather this type of data through methods such as surveys, questionnaires, interviews, observations, and experiments. Because it is obtained firsthand, primary data is closely correlated to the research topic, offering fresh and reliable insights that leave little room for doubt. Secondary data, on the other hand, consists of information previously collected by other researchers, organizations, or institutions. It is not gathered for the immediate study but is re-examined by new researchers to draw different conclusions. Secondary data serves as a tool for confirmation and validation rather than forming the sole basis of future work. It can be classified into two categories: internal data, which originates within an organization, and external data, which comes from outside sources. 


What form of data will be used to address your research problem, and why?
For this research, I will employ both primary and secondary methods of data collection. Primary data will be used as it provides the most direct and reliable sources of explaining the serious issues addressed in my study. Secondary data, on the other hand, will serve to broaden the scope of the research by offering a general overview, as well as helping to verify and validate whether my work is progressing in the right direction.
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Conclusion
In summary, staff shortages in the health and social care sector arise from multiple factors, including low pay, demanding working conditions, and limited opportunities for progression. Younger people are particularly discouraged from entering the field due to high levels of stress, negative workplace culture, and a lack of adequate support. Insufficient funding further disrupts the system, especially in relation to recruitment. Addressing these challenges is complicated, as reporting issues requires greater investment, stronger wellbeing initiatives, and more reliable data. By understanding the underlying causes, organisations can develop more effective strategies for recruiting and retaining staff, ultimately strengthening the workforce and improving care delivery
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