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Automobile sector is one of the most crucial sectors for every economy and the performance of this sector in the economy helps the business to generate revenue. There are several players in this industry. Among many of them, Aston Martin is chosen. In the context of Aston Martin, the environment of the automobile industry will be analysed. 
[bookmark: _Toc88587627]Porter’s Five Forces Model
Porter’s five forces model is a model through which the external environment of the business and how those external factors are affecting the business can be analysed. The reaction of the company's internal factors with respect to the external factors of the business is recorded and it helps it take further strategies for the business as well. 
Threat of substitute products: For any business to check about the threat of the business is crucial. Those threats can create an impact on the product and on the business in many ways. In the case of Aston Martin, the threat of substitute products is about electric vehicles. Hence the business continuously analyses the substitute products present in the market and then performs accordingly (Batmunkh et al., 2017). Nowadays, electric cars can be a substitute product. Therefore, the threat of substitute products is also moderate to high. 
Threat of new entrants: Threat of new entrants will signify the new competitors in the business. In case any brand has the threat of many new entrants then the business can be at risk as there could be the presence of too many competitors. However, Aston Martin is known for its strong market presence and huge capital. Thus, for new entrants it will be difficult to compete with a brand like Aston Martin. Though there is tough competition seen in the automobile industry and there are new entrants as well at different categories of the products in this industry (Bailey, Driffield and Kispeter, 2019). Thus, the threat of new entrants is comparatively low for Aston Martin. 
Rivalry among competitors:  In case if the business is facing strong competition, then the business has to focus on the strategy and should make new strategies to survive in the business. In case of Auston Martin, there are several competitors and due to that, Aston Martin consciously perform in the market in order to keep their market share with them. Here rivalry among competitors is HIGH.
Bargaining power of buyers: Buyers are the important factor for the growth of any business. In the case of Auston Martin also, the buyers have several options as there are different businesses as well in the manufacturing of the cars (Essamri, McKechnie and Winklhofer, 2019). However, Aston Martin is known for providing comfort to the customers as well. Hence, bargaining power of the buyers is Moderate to High in case of Aston Martin. 
Bargaining power of suppliers: Automobile industry requires a large number of raw materials for the manufacturing of the products and for those all of the automobile companies have to depend on the small business who supply the products and raw materials to the business. There are several organizations in the automobile industry who need the same product for their business. Hence, the bargaining power of the suppliers is also high in the business of the automobile industry as well. 
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PESTEL Analysis is one of the most important and most used models for analysing the external factors of the business. Through this analysis, the business can understand the macro-economic factors and through which the business can implement new business strategies as well for their growth of the business. Here, the PESTEL analysis of Aston Martin is discussed: 
Political factors: Political factors are the factors which affect the business. In the case of Aston Martin, due to the Brexit and EU regulations, the business is facing problems in doing business in the UK market. The UK government has increased the tax rate and due to that the business has to pay a large amount of tax and it is affecting the business of Aston Martin (Srivastav and Rafaty, 2021). Minimum wage cost policy is also implemented, due to this, the labour cost in the market and for Auston Martin has increased. All those political factors are affecting the business of Aston Martin as well as the overall automobile industry.  
Economic factors: inflation is a major economic factor which is affecting the business of the automobile industry as well as the business of Auston Martin. Due to this, the price of the product has increased and which could be a negative point for the business. Along with that, due to Brexit, the changes in the exchange rate have also become crucial for the business as well. 
Social factors: Auston Martin knows that their products are for the premium customers only. Hence, the position of their products is like that where only rich people are present and the people who can afford the products of Aston Martin. Along with that, for providing luxury products only Auston Martin positioned themselves and the business sold their products with that perception only (Ventura, 2021). Hence, making perception regarding the products is also a result of social factors which affect the business. 
Technological factors: In today's time, technology has played a major role in the innovation and in the automobile industry also, the technology has changed a lot of things. In the case of Aston Martin, with the improvement of the technologies, a new product has been launched and it improved the business for the automobile industries as well. New technology also reduced the manufacturing time as well. 
Environmental factors: In the automobile sector, the major problem related to environmental factors is about controlling the pollution. In the case of Aston Martin, the business is also looking to reduce the pollution level as much as possible to reduce the pollution and noise pollution level as well (Daems, De Pelsmacker and Moons, 2019). Keeping those factors in mind in any automobile business definitely help the business to build a socially and environmentally responsible business. 
Legal factors: The legal factors which affect the automobile industry are mainly the consumer legislature. Providing consumers their rights is one of the most important features for the business. For Aston Martin also, consumer legislature is also kept in mind and as per that the legal factors are followed. Along with the consumer legislation, labour market legislation also plays a major role in the growth of the automobile sector as well as for Aston Martin (Australia, 2017). 
[bookmark: _Toc88587629]SWOT Analysis
Every organization has their own set of strengths and weaknesses in the industry. In this discussion, the strengths and weaknesses will be analysed for Aston Martin and on the basis of that, opportunities and threats can also be discussed. 

	Strengths
	Weaknesses

	· High Brand Value: Aston Martin has a strong brand value in the automobile sector and it helps the business to be ahead of other competitors in the market. 
· Luxury & Comfort: In providing the luxury and comfort in the vehicles, Aston Martin is very much renowned for that. 
· Strong Marketing team: With the help of the strong marketing team & promotional strategy the business has been able to survive in the business of the automobile industry. 
· Innovation: Innovation in the technology of the products is one of the major strengths for Aston Martin. Through continuous innovation business has been able to survive in the business.  
	Limited Models: Aston Martin does not have a huge variety of products. This is a weakness for the business. Compared to other competitors, Aston Martin has very few products in the market. 
Market Specific: Aston Martin is focused on the market and the organisation does their business in that way only in a particular market (Zhao, Walker and Chaturvedi, 2020). The business also knows their potential customers and they only focus on that. 

	Opportunities
	Threats

	· Increase the new model: Aston Martin can increase their models as introducing new models can be beneficial for them to attract a large number of customers. 
· New Market: Aston Martin can launch their products in new markets to attract more customers and to generate more revenues for the business as well.  
	· Increasing fuel cost: Increasing fuel cost is a threat for Aston Martin. This problem can reduce the sales of the products.
· Competition: Tough competition is going on among other competitors in the field of automobile industry. 
· Availability of competitive products: competitive products provided by the Aston Martin are also available at a cheaper price in the market which is also a major threat for the business. 
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To understand the activities of the business as well as the industry, analysing the value chain is important. It provides a clear idea about the business as well as for the industry. In the value chain analysis, there are two sets of activities such as primary activities and support activities. Primary activities are crucial for the business and support activities help to make the primary activities. 
In the primary activities of the automobile industries, there are few of the activities, those are:
Operations: In the automobile business, operations are a step which has great importance. From manufacturing of the product to delivering of the products is done in this stage of the production (Djozin-Kemadjou, 2019). Operations can also perform in the showroom as well as in the production house. 
Inbound Logistics: Access of the customer data, data regarding storage all those are calculated in this stage. Through those processes, the overall business operations become very smooth. In the automobile industry also, this inbound logistics play a vital role. 
Outbound logistics: in outbound logistics, order processing and warehousing reports are the important of the overall process. This is done in outbound logistics. 
Marketing & Sales: To promote the new product and to sell any automobile product, the business requires to promote their products and eventually those marketing campaigns will help to increase the sales of the product as well (Fazendeiro, 2020). In the case of Aston Martin also, the marketing and sales part has given the most preference. 
After-Sales Service:
Along with all those, there are some of the supporting activities as well. With the help of those supporting activities, the whole performance of the business is done. Those supporting activities are:
Infrastructure: Making infrastructure for the business is a supporting activity in the value chain of the automobile industry. Make plans for the business, managing funds, making relations with the investors are the part of the supporting activities. 
Human Resource Management: Recruitment of the employees, providing training to the employees and compensation system are the part of the human resource management. In the automobile industry as well as in the Aston Martin also, the business follows this strictly in order to make a good reputation among the employees of the organization. 
Technology Development: Like every other business, in the automobile industry also, technology supports a lot and plays a major role so that the business and the industry can perform better with the innovation in the overall process.
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All those activities combinedly help the business to create value for the organization and eventually that creation of values help to generate revenue and achieve market share as well. 
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From the above discussion, with the help of Auston Martin, the business environment for the automobile industry is analysed. The macro and micro environment of the business is analysed as well as for the automobile industry also, the macro and micro factors are analysed. Those factors help to understand the impact on the automobile sector. Along with that, strengths and weaknesses of the organization and the industry are analysed. 
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