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[bookmark: _Toc106523828]Introduction 
Training and development of individual staff are crucial for a business because it helps the company to attract and retain potential talent. It also increases the job satisfaction of existing employees, improves morale, and boosts efficiency and productivity in the work environment, eventually resulting in more revenue. Moreover, organisations that are interested and proactive employees deal with 41% less absent rates and more than 17% higher rates in productivity. In this report, as a specialist HR manager, I am addressing the issues of Fresh Direct in attracting and retaining employees, providing them efficient training that will benefit the company, restoring customer satisfaction, and redeeming the business ROE. This report depicts an image of the advantages of developing individual staff, using training to meet employee expectations, and three development vehicles available to Fresh Direct to improve the company. 

[bookmark: _Toc106523829]Benefits of Developing Individual Staff Members For Fresh Direct 
Fresh direct might consider providing employees with elaborate training and development to help them work more effectively. There are several benefits to developing individual staff members for different departments:
Working against immobility
Employees tend to follow their old personal patterns most. Providing training in related skills will not only initiate newness in their mind but also will help make them more familiar with the business activities of Fresh Direct (Gerrig, Zimbardo and Campbell, 2015). Working against employee immobility will fight against the stiffness of the whole company. The company must continuously work on new strategies and constantly innovate learning materials. 
Finding out New Talents
Sometimes, new employees might have hidden qualities or skills that might be more beneficial than the job they are hired for (CIPD, 2017). For this reason, managers at Fresh Direct might want to switch the time spent with every employee. This helps employees improve their skills; the managers can also audit the strengths and weaknesses of their subordinates. A strong understanding of the team will result in the efficiency of the team, which will boost productivity along with better ROEs (Ivancevich and Konopaske, 2013).
Initiate and retain engagement 
Only 50% of the employees in the UK are reported to be engaged in their work. It expresses a massive gap between company expectations and employee engagement. When employees are engaged, they work with more responsibility making a company reach daily, weekly, and monthly targets fast and effectively( Zamzami et al.,2022). This problem can be mitigated by improving professional development (Blackstone et al., 2015). When employees learn to be in a team, they get a sense of companionship, which gives them an extrinsic motivation. Fresh Direct can boost its employee engagement with this process. 


Providing a Competitive Environment 
Fresh Direct should consider pacing with the current market trends and improve its competency compared to potential competitors. A company’s competitiveness means the employees in the organisational environment are also competitive. Providing updated training, development, and rewards through petition among the employees will ensure that all the staff in the corporate environment are at the same pace as the company itself. 
Boost Efficiency and Employee Satisfaction 
When employees feel motivated and supported in their work, they will eventually become more efficient, along with greater work satisfaction. By providing concurrent training that boosts employee skills, talent, and confidence, managers can help their subordinates while increasing employee satisfaction. This will also aid the employees in improving their leadership, communication, and self-awareness skills (Gerrig, Zimbardo and Campbell, 2015). Through this, the process will benefit both the employer and employees of Fresh Direct as a whole. 
Draw Attention to Talents and Retain Them 
Enough candidates are looking for a job every day, but not every candidate is the best for a particular position. Fresh Direct has to its effort and strategies to invest in talents. One of the methods to do this is offering short-term training with payment (Reed, 2019). The prospective skills will be satisfied with both the experience and financial recognition. Most importantly, the potential employees will be more likely to hold on to their jobs, which will benefit Fresh Direct and the existing employees as it becomes more laborious for them having noncompetent employees. 
Offering various options for various learning methods will go a long way. Providing potential rewards, even free lunch, can do the work. Online courses are becoming popular in work environments for their convenience and low cost (Blackstone et al., 2015). The training sessions should be designed in a strategic order, assigning online and offline sessions.  


[bookmark: _Toc106523830]Usage of Training and Development to Manage Individual’s Expectations in Respect of Personal Development 
Only 27% of the British are reportedly found to be happy with their work at the workplace, and more people are seeking to rethink their career options with happiness as the priority. Attracting potential talents and retaining the best employees is one of the most cost-cutting aspects of every successful business. Almost every company provides training resources for the personal development of its employees, but only a few of them are loved and found adequate by the trainees. Here are some ways that Fresh Direct can use to meet an individual’s expectations based on personal development:
Personalising the Training Materials According to the Job Quota 
One of the critical expectations of the employees is that the training materials will not only provide them with theoretical or conceptual ideas about their job but a natural explanation of their real-life tasks, responsibilities, and overall work environment (Mondy and Martocchio, 2017). Going through hours of lectures irrelevant to their assigned position or department is a waste of money and time for Fresh Direct. Providing the employees with control over designing their learning courses and materials will benefit both parties. Fresh Direct might also consider evaluating their knowledge and talents to set up a benchmark before assigning this control. 

Online Training Materials with Practical Implications
Nowadays, learning and training in academic or work categories have been primarily conducted through the internet. Conducting online sessions will not only save time and money for the trainees but the HR department of Fresh Direct will also be benefitted from this as it will require less hassle than practical ones. Designing online training that replicates real-world challenges and phenomena can be fitting. Employees will be able to address new skills, improve their latent talents and develop skills to increase their selling capacity (Armstrong and Taylor, 2020). Simulating apps, games, and activity-enriched online platforms will help improve their cognitive skills related to specific tasks. 

Adequate and Continuous Support
Focusing only on designing and organising training sessions will be ineffective for long-term learning. Some individuals will be proactive and take the necessary initiatives to acquire their goals. But most of the trainees will eventually fall behind if not supported enough. Employees expect ongoing and related support for their self-development (Beardwell and Thompson, 2017). The HR department of Fresh Direct should focus on ensuring one-on-one coaching sessions, answering the frequently asked questions and wanting to hear more from the trainees, and building a communicative and friendly environment in the training sessions so that the individuals not only feel supported by the employers but also a sense of camaraderie in the way. 

Working Together As a Team 
One of the most addressed drawbacks of training sessions is to fight back against the feeling of being left behind. Employees come from different cultural, geographical, religious, and ethnic backgrounds. This creates a dispersed and diverse environment in the workplace and results in a difficult situation to be introduced and interacted with (Ivancevich and Konopaske, 2013). At Fresh Direct, managers should initiate social learning tasks to encourage collaboration with each other. This initiative should focus on both online and offline activities of the training materials. For instance, they are engaging in a competition in groups of two or more among the batch, managing a challenging project, demanding customers, and engaging with simulated business cases relevant to their posts. Even discussions on social media platforms and live programs will unite the employees and develop their communicative and cognitive skills about business. 






[bookmark: _Toc106523831]Three Development Vehicles are Available to Fresh Direct to Develop the Individual Needs. 
Continuous development is crucial for every company to constantly improve its resources and offerings (MINER, 2017). Through specific and strategic designing of activities, Fresh Direct can enhance its efficiency and make investments effectively. This results in better outcomes with the old or reduced amount of resources. Fresh Direct must emphasise pitfalls regarding employee training, retention, and using them effectively. To conduct this, the company can use three development vehicles available to meet the needs of individuals:
Initiating Project Work Involvement
Participating in project work will provide the individuals with real-life experience. It also helps the individuals to become experts in the tasks that come in the project and boosts their confidence (Armstrong and Taylor, 2020). This does on only puts emphasis on improving the sense of unity and purpose but also teaches the individuals to work towards a common goal (Jones and Martain, 2013). For potential individuals, this is important as they will be addressing and working on their weak areas to be better leaders in their future work life. Individuals get to discover new skills and practice those skills with the self-learning channel created in the project work environment. Self-learning is an essential aspect of an employee’s career where they can know every bit of learning capacity. 
E-Learning 
Through online platforms, individuals can get the provision of interacting live and using their communicative skills. The online project works bring new challenges, thrills, and rewards that motivate employees at a higher level. Hence, if Fresh Direct arranges more online activities for the trainees, it will help to improve the individuals’ overall leadership, practical, and communicative skills (CIPD, 2021). Moreover, it will help increase employee engagement, and the retention of important information will increase. 
Coaching On a One-To-One Basis 
One-to-one coaching takes place between a single trainer and an individual. Compared with a group training setting, one-on-one training provides the environment for more interaction with limited distractions (Torrington, Hall, Atkinson and Taylor, 2020). It allows high-quality exchanges with the trainer and focuses on personal attention over the individual. In many cases, Individuals might be shy or anxious to communicate or even answer questions because of their fear of being judged by their peers or the trainer (Martin, 2019). This creates a stressful situation that limits their growth and expression of talents. A one-to-one session can help improve this situation. It will also allow the individuals to come up with their queries about their job, tasks, responsibilities, and the overall business activity of Fresh Direct. 





[bookmark: _Toc106523832]Conclusion 
Employees are the building blocks of a company and can be seen as building blocks. Providing individuals with new topics, skills, knowledge, and situations can improve the employment relationship at the workplace. During these new challenging situations, they will face new difficulties and chances to improve their working skills. Training and development sessions might seem costly and time wracking, but the outcome with qualified staff and a skilled workforce make it worth it. 
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	Objectives 
	How will I achieve this 
	Resources required 
	Personal obstacles and how to overcome 
	How I will measure success 
	When I will accomplish this by 
	Who can help me achieve this 

	Complying with HR processes and procedures 
	By going through and understanding the HR processes as written in the company brochure and practical activities
	The Fresh Direct gave papers 
	It is difficult for me to memorise 
	By applying my learnings in the workplace 
	By one week 
	My co-workers 

	Dealing with customers as the HR policies 
	By learning from expert customer communicators and participating  
	Personal initiative and assistance of experts 
	Multitasking can be difficult at times 
	From the reactions of customers, I communicated to 
	By this month 
	My line manager, experts and co-workers. 

	Acquiring potential information and knowledge from the training 
	I will be attentive during the training and lecture sessions. 
	Personal initiative, the assistance of the trainer, teacher, line manager and peers 
	Sometimes I miss out on essential points
	By performing and reflecting on every point taught and learnt 
	Within three weeks 
	My trainers, manager and peers 
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	SMART goal 1

	Outline
	I want to prioritise the most important tasks so that every job gets balanced attention. 


	Specific
	Measurable
	Achievable
	Relevant
	Time-limited

	1. I will arrange the tasks according to important order 
2. Similar tasks will be arranged in a similar category 
	I will measure my efficiency by seeing the ticked-off tasks.
	This goal will be attained by arranging the lessons in my notebook and completing the tasks quickly.
	Completing functions according to their priority will improve my time and energy. 
	It will take three weeks achievable this goal. 



	SMART goal 2

	Outline
	I want to improve my multitasking abilities to do many tasks simultaneously. 


	Specific
	Measurable
	Achievable
	Relevant
	Time-limited

	1. I will have a clear and concise idea about every task
2. I will plan the doing of tasks according to order
3. I will assign difficulty levels per task and take time accordingly. 
	I will know that I have achieved the goal by the per-week target fulfilment by the HR manager. 
The time assigned to each task will be less, and efficiency will be more. 
	I will make this goal attainable by putting high motivation and focus on each job. 
	Strategic planning before initiating the studies and arranging with my schedule will require less effort and energy. 
	I will try this process for the next two weeks. 
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Personal Skills Audit
Name
Job role: Human Resource Officer
Please tick as appropriate to indicate how you rate your skills in the following work / functional areas.
	
	Very good
	Good
	Adequate
	Little or no experience

	Information Technology
	
	
	

	
	
	
	
	

	Use Microsoft Office
	
	
	
	

	Word
	✓
	
	
	

	
	
	
	
	

	Use Excel spreadsheet
	
	
	✓
	

	Use a Database
	
	✓
	
	

	Use specialist
	
	
	
	

	HR software
	
	
	
	✓

	
	
	
	
	

	Use the internet
	✓
	
	
	

	Use e-mail
	✓
	
	
	

	Use PowerPoint
	✓
	
	
	

	
	
	
	
	

	
	Very good
	Good
	Adequate
	Little or no experience

	Communication Skills
	
	
	

	
	
	
	
	

	Drafting contracts of
	
	
	
	

	employment
	
	✓
	
	

	
	
	
	
	

	Taking notes of
	
	
	
	

	disciplinary
	
	
	✓
	

	
	
	
	
	

	Write reports
	✓
	
	
	

	Produce material to
	
	✓
	
	

	support presentations
	
	
	
	

	Delivering a training
	
	
	✓
	

	session
	
	
	
	

	
	
	
	
	

	Resolving
	✓
	
	
	

	disputes/complaints
	
	
	
	

	
	
	
	
	

	Interviewing
	✓
	
	
	

	Advising on HR issues
	
	✓
	
	

	
	
	
	
	

	
	Very good
	Good
	Adequate
	Little or no experience

	Problem-solving skills
	
	
	

	Make good use of
	
	
	
	

	verbal reasoning skills,
	
	✓
	
	

	able to handle
	
	
	
	

	complex data and
	
	
	
	

	Make selective use of
	
	
	
	

	information
	
	
	
	

	
	
	
	
	

	Explore more than
	✓
	
	
	

	one solution in order
	
	
	
	

	to solve a problem
	
	
	
	

	
	
	
	
	

	Consider the ideas
of others to help
solve problems
	
	✓
	
	


	I declare that the information given in this form is accurate. 

	Signed 
	Grigorita

	Date 
	27.07.2022


	Supervisory Management
	
	
	

	How much experience have you had in this role?
	< 1 month
✓
	1-3 months
	> 3 months

	How many people have you managed at any one time? 
	None 
	1-5
✓
	Above 5 
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