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[bookmark: _Toc169864724]Task 1: Business Plan 
[bookmark: _Toc169864725]1 Company concept 
Kevin's Car Garages provides a comprehensive range of automotive services to meet the needs of all customers. Regular maintenance tasks involve inspecting the brakes, replacing the oil, and rotating the tires. Engine and gearbox overhauls are included in the comprehensive repair process (Cugurullo et al., 2021). The garage utilizes advanced diagnostic equipment to facilitate efficient and accurate repairs. In addition to ensuring road legality and safety, MOT testing is also provided for vehicles (Tien et al., 2021).
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Figure 1: Distribution of Automotive Facilities at Kevin's Car Garages
[bookmark: _Toc169864726]2 Company Name 
Business:  Kevin's Car Garages
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Figure 2: Company's Logo
[bookmark: _Toc169864727]3 Mission Statement:
The mission of Kevin's Car Garages is to prioritize customer care, deliver exceptional work, and maintain a highly competitive price structure. The scheme's commitment includes providing a competent and professional MOT testing service to ensure vehicle safety and legality (Watts et al., 2021).
[bookmark: _Toc169864728]4 Business Aims:
· Gaining a larger portion of the market and more customers should be top priorities

· Raise sales and income by implementing strategic plans

· Building consumer loyalty should be a goal of interaction and rewards
[bookmark: _Toc169864729]5 Business Objectives:
Recruit Staff: A dedicated marketing team is necessary for the development and implementation of strategies. 





Promotional Launches:

· Introduce a website and mobile app that are easy to use
· Promotion through online social media platforms
· To entice clients and host promotional events and online seminars
Build Brand Loyalty: Create a loyalty program that offers exclusive access, price reductions, and additional benefits to repeat buyers.
· Regularly update clients with newsletters, engage with them on social media, and send personalized messages. 
· Customers should be able to leave comments and discuss their experiences on an online forum or community.
· Events and webinars are great ways to bring people together.



[bookmark: _Toc169864730]6 Legal Identity
Kevin's Car Garages will be a sole proprietorship, giving Kevin full control over all corporate decisions and activities. This structure simplifies tax procedures and speeds up decision-making, which are vital in the vehicle servicing industry. This balances flexibility and financial risk by holding Kevin personally accountable for all firm debts and obligations (Houston et al., 2024). 
[bookmark: _Toc169864731]7 Marketing and PR Plan
Through a vibrant and engaging online presence, the Kevin's Carports website and social media channels will continue to be maintained and managed carefully. They need to avoid implementing SEO strategies to enhance online visibility. The garage plans to participate in community events and sponsor local sports teams to generate brand awareness (Kramer et al., 2021). Kevin's Car Garages promotes its services, including MOT testing, through a vibrant online presenceand community engagement by participating in local events, sponsoring sports teams, and offering discounts and loyalty programs (Reilly et al., 2022).
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Figure 3: Kevin's Car Garages Strategies
Promotional Activities:
The garage will be able to provide early discounts and recommendations to launch produce advertising campaigns on social media and at local radio stations, as well as develop a loyalty system for customer return. These programs aim to bring in new business while satisfying an established client so your business will keep expanding (Business Wales, 2021).
[bookmark: _Toc169864732]8 Pricing Strategy
Kevin's Car Garages will focus on providing high-quality automobile services at competitive pricing to achieve cost leadership. This technique ensures economical, high-quality service. The garage wants to grow its customer base, market share, and customer loyalty in the competitive South Wales market. Simple pricing and exceptional service will achieve this.
[bookmark: _Toc169864733]9 7p’s
· Product: Complete automobile services, including MOT testing.  
· Price: Competitive and cost-leading strategy. 
· Place: Cardiff Business Park-leased facility. 
· Promotion: Online presence, community events, sports sponsorships, discounts, and loyalty programs are promotional efforts. 
· People: There are five technicians, two customer service reps, and one manager. 
· Process: With advanced diagnostics and an easy-to-use website or app, the method works. 
· Physical evidence: Modern tools and a high-impact location are physical evidence.
[bookmark: _Toc169864734]10 Marketing samples
Research Methodology:
Surveys, industry reports, and competitor analysis were used to understand the South Wales automobile service market (Wagire and Kulkarni, 2024).
Key Findings:
This survey found that car repair clients favor reliable and economical services. According to market studies, no competitor offers straightforward pricing and great customer service. Additionally, sector surveys showed a growing demand for eco-friendly car maintenance (Putra et al., 2024).
Application of Findings:
Kevin's Car Garages will prioritize honest pricing, pleasant customer service, and environmentally sustainable solutions with these new insights. These strategies will drive marketing initiatives to capitalize on the company's strengths and meet customer and market needs (Blythe, 2019).
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Figure 4: Competitor Analysis Graph:
[bookmark: _Toc169864735]11 Physical Location
Kevin's Car Garages will operate its venture from a leased facility in Cardiff, an international business park in partnership with Ford Retail. 
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Figure 5: Location_ Cardiff Business Park
For optimal performance, the garage will have the latest automotive tools and diagnostic equipment. High visibility and accessibility make the chosen site ideal for customer traction (Meagher and Dhirani, 2023). This strategic location in a vibrant district of Cardiff is intended to attract a wide range of customers, from locals to commuters, enabling the garage to build a strong returning customer base that will sustain the business's survival (Morgan, 2016).
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Figure 6: MOT Garage 
[bookmark: _Toc169864736]12 Human Resource Strategy
Kevin's Car Garages will have 5 technicians, 2 customer service reps, and 1 manager. It will hire top applicants from local job fairs, online job portals, and automotive industry networks. 
Our mechanics fix and test your car. Agents handle service scheduling and client inquiries. Managers control everyday operations, staff, players, the annual budget, and ownership-backed financial investments (Lazakis and Van, 2023). This staffing approach ensures the garage provides high-quality car services and runs efficiently (ILM, 2021). 
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Figure 7: Organization Chart for Kevin's Car Garages
[bookmark: _Toc169864737]13 Sources of Finance
Personal savings and a small business loan from a regional bank will finance Kevin's Car Garages (Shah et al., 2022). This approach avoids getting financially underwater due to setup and ongoing run costs. Also, the owner will seek grants concerning the funds offered by the government in favor of small businesses, which may offer additional security in terms of financial growth (Zimmerer and Scarborough, 2017).
[bookmark: _Toc169864738]14 Cash Flow Forecast
It develops a detailed 12-month cash flow forecast by projecting the cost of rent, salaries, equipment, marketing, and income generation from services (Mithun, 2022). For example, monthly projections total £10,000: £8,000 for service fees and costs while paying rent, salaries, utilities, and supplies equals a net cash flow of £2,000 in the positive.
Table 1: Cash Flow Forecast
	KAVIN GARAGE

	Description
	Starting Point
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Cash In-Flows
	
	
	
	
	
	
	
	
	
	
	
	
	

	Anticipated Service Fees
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£96,000

	Start-Up Loan
	£0
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£0

	Other Sources of Cash
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total Cash In-Flows (A)
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£96,000

	Cash Out-Flows
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent or Premises Costs
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£12,000

	Utilities (gas, electricity, water)
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2,400

	Supplies
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000

	Insurance
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1,200

	Telephone and Internet
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1,200

	Marketing and Advertising Expenses
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000

	Professional Fees (legal, accounting)
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2,400

	Staff Costs
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£5,400
	£64,800

	Total Cash Out-Flows (B)
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£8,000
	£96,000

	Net Cash Flow (A - B)
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£24,000



[bookmark: _Toc169864739]15 SWOT Analysis
· Strengths: Cutting-edge diagnostic equipment, customer service, and competitive pricing make Kevin's Car Garages' services high-quality and cheap. 
· Weaknesses: Kevin's single ownership limits business growth by bringing him financial and operational concerns. 
· Opportunities: Cardiff's strategic location and expanding need for eco-friendly car maintenance offer client growth and expansion. 
· Threats: Economic downturns and tough rivalry in South Wales' car sector could affect profits.

[bookmark: _Toc169864740][bookmark: _Toc169864741]Task 2: Individual Reflection 
Coming up with the idea for Kevin's Car Garages was an eye-opening process that called for strategic planning, innovative thinking, and efficient business practices. We identified a need in the market and offered a solution to help our business stand out in the highly competitive automotive servicing industry of South Wales. Being successful at this level required an in-depth understanding of the company's inner workings and the demands of its clientele. I completed comprehensive, high-quality repairs to satisfy their demands. Market research, competition analyses, and data analysis formed the basis of the plan. The need for trustworthy, reasonably priced, and ecologically conscious vehicle repair services is on the rise, according to this survey. Armed with these realizations, we developed our unique selling points. Sustainable client service and transparent pricing are two of these unique selling points. The firm was able to satisfy customer demands and distinguish itself from rivals thanks to these USPs.
Throughout this process, I displayed the characteristics of an entrepreneur. An obvious and workable business strategy could not have been developed without strategic planning, which encompasses risk assessment and cost estimation. The human resources required to provide outstanding service and guarantee smooth operations could only be organized through the effective distribution and management of available resources. I was able to resolve issues by establishing a budget and expanding my service offerings. This was accomplished by foreseeing when the economy would enter a slump. Because of my marketing skills, I was able to raise awareness of the brand and get more people involved. We used strategies that would attract a wide clientele and foster relationships that would last. These methods prioritized a strong online presence, active participation in the community, and loyalty programs. Kevin's Car Garages was able to attract new clients and strengthen relationships with existing ones through its aggressive advertising campaigns.
In order to develop this business strategy, the entrepreneur had to do a lot of research, plan strategically, and manage the organization. The company achieved success in the face of intense market competition. I am now more prepared to take on new entrepreneurial challenges as a result of this experience. In order to develop a great firm, I now understand the significance of having original ideas, doing extensive research, and implementing a plan. Being in tune with market demands and customer preferences allows Kevin's Car Garages to provide high-quality services that are unique from the competition. Thanks to this process, the company's standing in the market has improved, and I now have the tools to keep it developing.
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