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[bookmark: _Toc137006041]Introduction
The marketing plan of the company makes the opportunity to create better sales and recover higher attraction of the customers. It enhances brand loyalty as it shows the uniqueness of the company in the competitive world of business (Jobber and Ellis-Chadwick, 2019). This presentation will use the SOSTAC framework to generate the opportunity and analyse the overall market to enhance the opportunity through a marketing plan. SOSTAC is a framework that was introduced by PR Smith in the year 1990 that shows six fundamental facets of marketing (Chaffey and Smith, 2022). 
Hilton Hotel Group
Hilton Hotel Group is highly renowned in the market for its hospitality services. However, the company has suffered a loss of 720 million British pounds in the pandemic situation (Sperance, 2021). Therefore, the marketing plan will try to show the opportunity for growth for the business in the area of operation.     
[bookmark: _Toc137006042]Situation Analysis 
5C's of marketing 
Company: SWOT analysis (Microanalysis) 
	Strengths
	Weaknesses

	· Digital Guest experience is one of the core strengths of the company (Mixson, 2021)
· Personalisation of the experience 
	· Increasing competition in the market is a weakness 
· Poor management decisions such as a 22% job cut in the operational area (reuters, 2020)

	Opportunities
	Threats

	· Increase in customer engagement due to the demand for hygienic places to stay 
· Development of staff motivation with a higher number of visitors 
	· Lower sales because of uncertain situations such as pandemic 
· Delay in the services provided by the employees



Customers: Segmentation and Targeting/ Customer profiles 
	Segmentation
	Targeting
	Customer Profile

	Behavioural segmentation will be used for the marketing purpose as the UK has the second-highest traffic engagement for Hilton Hotel at 3.53% (pro.similarweb, 2023)
	The marketing plan will be targeting the demographic age group of 25-24 as it has been seen 26.06% of the customers are from that age group (pro.similarweb, 2023) 
	[image: ]
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(Source: pro.similarweb, 2023)



Competitors: Perceptual positioning map, Bowman's strategy clock 
Positioning: Hilton Hotel Group is ranked in fourth position with 89% online customer engagement. As per the research, the top position in the market is Premier with 92% and Marriot with 79% has the lower engagement of consumers (Statista, 2023). 

[image: ]
(Source: Created by the Learner)
	Bowman’s Strategy Clock

	Factors
	Description

	Low price and value-added
	Hilton Hotel tries to provide a low price range and high-quality services (hilton, 2023)

	Low price
	Lower price range maintaining competitive

	Hybrid
	The organisation provides differentiation in lower prices to engage customers 

	Differentiation
	Innovative digitalised approach (Mixson, 2021)

	Risky high margins
	High price and low value are not promoted 

	Focused differentiation
	Digitalisation and hygiene maintenance 

	Monopoly pricing 
	The company has huge competition therefore no monopoly pricing 

	Loss of market share
	Hilton has 89% customer engagement showing no loss in market share (statista, 2023)



Collaborators: Demonstrate an awareness of your organisation's B2B Relationships, Partnerships, and Franchises. 
	Element
	Benefits of Awareness

	B2B relationship 
	Premier Inn has an online customer engagement of 92% (statista, 2023). It can help to promote the automated services with the help of an app in Hilton Hotel Group 

	Partnership 
	The partnership will benefit the firm as it will promote mutual goals including the new innovative approaches 

	Franchise 
	The franchise will use the brand value of the larger company enhancing the marketing results and customer loyalty. 



Climate: PESTLE (Macro analysis) 
	Elements
	Factors
	Influence

	Political 
	Changes in law due to Brexit 
	Brexit created a lower rate of room occupancy due to importing issues which was a fall of 0.9% (Doggrell, 2018)

	Economic 
	Inflation rate increase 
	Inflation increased by 10.2% increasing the cost of production (statista, 2023)

	Social 
	Cultural diversity 
	Hilton Hotel Group operates in 122 countries showing the diverse culture (stories.hilton, 2022)

	Technological 
	Internet penetration rate increase 
	Internet penetration rate stood at 97.8% showing promotion opportunities (Kemp, 2023)

	Legal 
	National minimum wages 
	Hilton Hotel pays £13.37 per hour, which is above the minimum wage law (uk.indeed, 2023). 

	Environmental
	Sustainability approaches 
	The Company follows a circular economy to maintain sustainable goals (esg.hilton, 2023)



Marketing Mix
	Product
	Price

	Innovative and digitalised products as per the requirement of customers (Mixson, 2021)
	Psychological pricing strategy will be used to enhance customer engagement with an emotional aspect  

	Place
	Promotion

	The organisation will use both online and traditional methods of marketing 
	Using the high internet penetration rate of 97.8%, virtual platforms will be used to promote the marketing plan (Kemp, 2023). 



[bookmark: _Toc137006043]Objectives 
	Specific
	Measurable
	Attainable
	Realistic
	Time-based

	Improvement in the customer engagement 
	Boosting customer engagement by 20% 
	Marketing to engage 100%of the potential customer 
	Utilising the social media platform to highlight the unique approach 
	3 months 

	Enhancing the revenue of the firm 
	Increasing the revenue by 10% 
	Conversing 80% of the customers 
	Promoting the business differentiator by influencer marketing, Facebook advertising 
	6 months 



[bookmark: _Toc137006044]Strategies 
Ansoff Matrix is a tool to analyse the risk and opportunity for a new strategic approach of the company (Khajezadeh et al., 2019). Market penetration is to identify the opportunity in the existing market with an existing product and Market development is to enter a new market with an existing product. Similarly, Product development is to generate a new product within an existing market and diversification is to generate new products and enter new markets for better performance. Hilton Hotel has used Product development by introducing an app that automates all the facilities starting from check-in to using the television (Mixson, 2021). Further diversification can be recommended as the company has a huge brand value. The marketing mix of the company can remain the same apart from the pricing strategy, which will be changed to a competitive pricing strategy after customer acquisition.  
[bookmark: _Toc137006045]Tactics
	RACE Framework of Marketing 

	Reach
	Act

	The traffic share of the company has increased by 6.98% showing the opportunity to increase the reach as well. 
	The company has to develop a marketing strategy to develop the communication with the customers 

	Convert
	Engage

	It can be said that the converting rate is average for the company as for the similar service only 15.10% of the visitors compares to other services such as Marriot hotels 
	Hilton Company has had a traffic engagement of approximately 112.3 million in the last 6 months (pro.similarweb, 2023)



From the above analysis, it has been seen that the internet penetration rate is increasing in the market therefore; Hilton Hotel can use the social media platforms such as Instagram and Facebook to develop better communication with the customers. Inflation is an issue that has been identified in the situation analysis along with the engagement of the customers due to changes in consumer behaviour. The UK is a country that has an increasing usage of social media and it is expected to grow by approximately 4.63% between the year 2023-2028 (statista, 2022). Thus, the organisation will use the platforms to make the promotion as per the requirement. Hilton Hotel can show the development of the new app and meet the needs of the customers as well as the legal requirements of lower social gatherings. 
[bookmark: _Toc137006046]Action 
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The channels of marketing are chosen according to the strength of the company and it has been seen that the firm can promote the new mobile app within the areas. As per the research, Hilton Hotel Group has about 374,000 followers on Instagram and promoting the new service in the channel will provide a wider reach (Instagram, 2023). The company can also utilise Facebook advertising and promote the service in the traditional methods to gain higher engagement of potential customers. As the internet penetration rate of the country along with the number of active users is increasing, the organisation can use social media to promote the service.  
[bookmark: _Toc137006047]Control 
	Key Performance Matrices

	Input
	Output
	Timeframe

	Promotion of the mobile app on social media platforms 
	Increase in customer awareness generating higher sales and increased profitability 
	2-3 months 

	Enhancing customer experience to gain word of mouth 
	Developing brand loyalty for the company and showing the service capabilities in the market 
	5 months 



Improving the promotion of the unique features that are introduced by the company will boost overall sales and it will provide profits. Similarly, a positive attitude from new customers can be expected with higher customer experiences. As per the research, Hilton Hotel generated 8.2 billion British pounds in the year 2022 showing that the firm is obtaining success after the pandemic (zoominfo, 2023). Thus, the marketing plan will be beneficial for the company. 
[bookmark: _Toc137006048]Conclusion 
The research concludes that the mobile app and the promotion in the social media channels have created the opportunity to reduce the competition as well as gain the opportunity to grow. It has shown that the firm has achieved the knowledge of development process and it has been useful to develop marketing strategies. 
A few recommendations can be provided to enhance the marketing strategy, which is as follows-
· AI implementation can make productivity higher and make lower delays developing better service quality 
· Continuous improvement as per the requirement of the customers can be suggested to gain a better outcome of the marketing plan. 
[For reference, check Appendix 1]  
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Speaker Notes: This slide has made a situation analysis to develop the knowledge about the market and enhance the overall performance of the company. The slide starts with a brief SWOT analysis that is followed by Segmentation, target and customer profile. Along with that, this slide has presented the position with the help of Bowman’s strategy clock. After that, Awareness of the marketing in different areas is shown to generate the knowledge on the specific area. PESTLE analysis has helped to analyse the external environment and the marketing mix has created knowledge on the strategy that can be adapted by the firm. 
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Speaker Notes:  This slide has focused on the objective that the firm has to develop in the competitive world of business. It has helped to identify the specific needs that will be targeted in the marketing plan and generate the knowledge to enhance the operations. Revenue and customer engagement are the main factors that are considered as the marketing goals. Therefore, it has been seen that the objective of the company played a vital role to understand the marketing aspects 	
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Speaker Notes: Ansoff Matrix has been used in this slide to show the development strategy that is utilised by the company in the area of operation. It has been seen that the company has used the product development earlier in the operational aspect. Improvement in the area of performance required diversification and the company could initiate the risk that will help to analyse the situation as well as the opportunity for marketing 
[image: ]
Speaker Notes: Hilton Hotel is a widely known hotel and it provides customer services to grow in the modern business world. It has been seen that this slide has shown the RACE framework to develop the knowledge on the communication approach that is taken for the development. The company can make the work as per the needs of the customers as it will generate a higher profitability for the firm. Therefore, it has been observed that the slide has provided a wide source of knowledge for the marketing aspect.   
[image: ]
Speaker Notes: This slide has focused on the time plan of the overall marking plan and it has shown the effectiveness of each of the stages. Improvement in the time plan is easier with the changing contemporary business in the corporate world. It has been seen that the project will be starting from the year 2023 November and it will end in November 2024. Thus, the research is beneficial to understand the market and gain competitive advantage.  
[image: ]
Speaker Notes: KPI has helped to demonstrate the success measurement approach from the companies and it will help to create a better performance in the future aspect. Hence, it was an effective market plan as it was targeting the potential customers in the area of operation 
[image: ][image: ][image: ][image: ]
(Source: Created by the Learner)
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* From the above analysis, it has been seen that the
intemet _penetration rate is increasing in the
market therefore; Hilton Hotel can use the social
media platforms such as Instagram and Facebook
to develop better communication with the
customers. Inflation is an issue that has been
identified in the situation analysis along with the
engagement of the customers due o changes in
consumer behaviour.

+ The UK is a country that has an increasing usage
of social media and it is expected 1o grow by
approximately 4.63% between the year 2023-
2028

+ The organisation will use the platforms to make
the promotion as per the requirement. Hilton
Hotel can show the development of the new app
and meet the needs of the customers as well as
the legal requirements of lower social gatherings.
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+ The channels of marketing are chosen according to.
the strength of the company and it has been seen
that the firm can_promote the new mobile app
within the areas. As per the rescarch, Hilton Hotel
Group has about 374,000 followers on Instagram
and promoting the new service in the channel will
provide a wider reach
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and promote the service in the traditional methods
to gain higher engagement of potential customers.
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Control

* Tmproving the promotion of the unique features that are
introduced by the company will boost overall sales and
it will provide profits. Similarly, a positive attitude from
new customers can be expected with higher customer
experiences

« Hilton Hotel generated 8.2 billion British pounds in the
year 2022 showing that the firm is obaining success
after the pandemic. Thus, the marketing plan will be
beneficial for the company
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Conclusion

The research concludes that the mobile app and the promotion in the social media channels have
created the opportunity to reduce the compeition as well as gain the opportunity to grow. It has
shown that the firm has achieved the knowledge of development process and it has been useful to
develop marketing strateges.
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outcome of the marketing plan.
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