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In the present situation where waste management and sustainability are major concerns, it is necessary for the hospitality industry to look into implementing waste reduction techniques (Oriade et.al 2021). Thus, considering this case, there will be an event in London, UK, for hotels where waste reduction techniques will be taught to staff members and customers. The event will cover necessary topics like composting, recycling and minimizing single-use plastic. To make this objective successfully implemented in the hotel, speakers will be invited who have successfully implemented sustainable practices in their hotel chain.  
This particular event has been chosen because not only will this event be helpful to build a stronger brand image, but there will also be economic benefits. The reason is that by establishing sustainable practices, more customers will be attracted towards the business and will support the initiative. The report will cover information about the sustainability event that will be launched to educate staff members and guests regarding the significance of minimizing single-use plastic and recycling.     
[bookmark: _Toc157194098]Event cycle 
The event cycle consists of five phases, from the time an event is launched to the public to the day of the event (Nathan and Rosso, 2022). These five phases are presale, announcement, on sale, maintenance period, and closing. Similarly, in the case of the chosen workshop, the main goal will be to announce the event, and information will be provided to the target audience to drive anticipation. Presale is the next phase in this. There will be hype created by posting on social media so that followers will come to know about the event launch and related information. 
On the email list, the aims and objectives of the event, such as zero overconsuming resources, etc., will be mentioned clearly (Santos et.al 2023). Along with this, since the event will target work on conserving biodiversity, information will be provided to the audience about practising sustainable practices. Later, the on-sale marketing team will prepare an email to the entire newsletter list, and social posts will be scheduled on channels. Similarly, in the maintenance phase, an experiential-based contest will be created to reach a larger audience. This will also become an opportunity to gather data for retargeting efforts (Yin et.al 2023). The marketing team will craft messages for the sustainability workshop where implementing waste reduction techniques will be taught. 
The closing period is the time to pull out all the stops. This means marketing goals will be aligned with organic staff members' responses, which will strengthen the response to the sustainable event.  
The event is about waste reduction which is raised in the hotels. In the current event, the concern is about the hospitality industry which is impacting the environment, the primary goals are to reduce the practices which are not both ethically and environmentally responsible. The first stage of the event is related to describing the reduction, reuse and recycling of items in the hospitality sector. Educating event participants, promoting responsible waste disposal, and encouraging reduction in single plastic can be linked to the objective of the industry. By implementing eco-friendly strategies one can contribute to both the environment and the community (Abdouet. al 2020). The concept of the event simply lies in sustainability which is becoming the need of every industry today. 
Guest experiences on the day will be surrounded by the interaction between the event organizers and the target consumers of the particular event. Although the aim is to bring sustainability practices into the hotel sector but is not limited to that particular point. The event offers a unique way to build the brand and evolve the way it is growing. The guest experience starts with the registration of the event which will be done digitally. Besides event content is also an important part of it. The speakers, moderators and entrainment will help in increasing the overall experience (Ozturkogluet. al 2021). Other than this various networking opportunities will also be provided. The vendors, partners and exhibitors are also key part shifting the focus of the industry in order to minimize the reduction in the waste. The guest will be feeling delighted by moving fluidly between the virtual and the moving experience. Guest experience is important for maintaining transparency ROI and return on event. 
[bookmark: _Toc157194099]Event concept
The event is about waste reduction which is raised in the hotels. In the current event, the concern is about the hospitality industry which is impacting the environment, the primary goals are to reduce the practices which are not both ethically and environmentally responsible. The first stage of the event is related to describing the reduction, reuse and recycling of the items in the hospitality sector. Educating event participants, promoting responsible waste disposal, and encouraging reduction in single plastic can be linked to the objective of the industry. By implementing eco-friendly strategies one can contribute to both the environment and the community (Abdouet. al 2020). The concept of the event simply lies in sustainability which is becoming the need of every industry today. 
Guest experiences on the day will be surrounded by the interaction between the event organizers and the target consumers of the particular event. Although the aim is to bring sustainability practices into the hotel sector but is not limited to that particular point. The event offers a unique way to build the brand and evolve the way it is growing. The guest experience starts with the registration of the event which will be done digitally. Besides event content is also an important part of it. The speakers, moderators and entrainment will help in increasing the overall experience (Ozturkogluet. al 2021). Other than this various networking opportunities will also be provided. The vendors, partners and exhibitors are also key part shifting the focus of the industry in order to minimize the reduction in the waste. The guest will be feeling delighted by moving fluidly between the virtual and the moving experience. Guest experience is important for maintaining transparency ROI and return on event. 
[bookmark: _Toc157194100]Aim and objectives 
The aim of the current event is to demonstrate waste reduction in the hospitality industry, covering topics such as composting, recycling and reduction while minimizing single-use plastics. 
SMART objectives
· The first objective is to give a strategic drift in the hospitality industry with a 5% reduction in waste in the coming year.
· The second objective is to increase recycling practices by 2% within 5 months of the event. 
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Event operation is associated with the smoothly organizing execution and the creation procedure in event management(Yousafet. al 2021). The event operations include the research concept, marketing and promotion, on-site management, production of the collaterals, logistics administration and post-event review. The event operations are known as the event logistics. The voluntary members will be given the responsibility of taking care of venues, suppliers, catering and the health and safety of the planners as well. The project management, supplier liaison, budget management, and event administration are the key roles within the industry. The event manager will be given duty to call the different individuals from the diverse hotels. Partner with suppliers who value sustainable packaging and reduce the number of single-use items. Encouraging attendees to bring reusable water bottles and set up water refill stations is also an important part of the hospitality industry and through this event that will be going to be circulated in the niche market. The facilities such as parking and arrangement are part of the industry as well. 
Sources and resources required for the planning of the event will include catering, parking facilities, and seating arrangements of 200-250 individuals. The key problem with the sustainability is that it is still not fully defined in some areas and therefore managed in the hospitality industry(Madanaguliet. al 2023). The venue that will be taken for the current event will be the Corinthia London. The budget management will be done through the event manager. The event team in the human resource category will be of sales, speakers, delegates and supplies. The relationship building will be another key area that is going to be focused on event operations. 
Event operation managers are given the job of assisting event organizers, host cities and committees to plan and deliver successful events regarding sustainability problems with the required knowledge, expertise and understanding of all the functional areas of success. The event will be flexible and will adapt to the changing dynamics. The speakers will be called from the influencer industry(Achmad and Yulianah, 2022). 
In addition, managing the operation of the cross-functional venue teams and the operations during phases of the event lifecycle will be managed. With proper safety regulations and licensable activities, the venue will be going to be booked into the key operational area. 
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	Category 
	Total cost 

	Location rental 
	4000

	Event staff 
	1000

	Additional tables 
	700

	Lodging 
	800

	Lightning 
	500

	Speakers 
	1000

	Video production 
	500

	Social media marketing 
	500

	Total 
	8000 


[bookmark: _Toc157194103]Industry trend 
From the gathered research, it has been found that in FY22, the share of travellers considering using eco-friendly hotels constantly grew over the past two years to about 37% (Statista, 2023). Apart from this, in 2021, the level of concern for tourism sustainability challenges in the UK varied by age group. The justification for this is that those between the age group of 16 and 34 years old were more concerned about the influence on destination, with around 24 per cent of respondents (Statista, 2023). According to a survey conducted in 2022, over 40 per cent of corporate travel managers stated that they are partnering with hotels that carry out sustainability measures. 
The justification for this is that 2.7 per cent of respondents said implementing sustainable practices like recycling products, using biodegradable bags in hotel room services, or reducing single-use plastic bags (López, 2022). The implementation of sustainability has grown in recent years, and some people do not contract lodging services with hotels that have not implemented any sustainability policies or practices. Apart from this, talking about the latest trends linked to the UK's event industry, it can be said that retrofitting is mostly used by many hotel chains. 
Retrofitting includes upgrading elements in a building to enhance energy efficiency, and waste will also be reduced, for example, by using LED lights in rooms and communal areas. In addition to this, energy-efficient appliances and insulation or solar shading are also some of the options that are carried out apart from recycling (Pawar, 2023). The rise of eco-tourism, as well as experiential travel, is changing guest offerings in the UK's hotel sector. Thus, the trend towards green hotels has led certain booking providers to create sustainability badges to find eco-conscious establishments. Apart from this, there is a need for hotel waste management and sustainability practices because hotels produce about 289,700 tonnes of waste annually within the UK.
This shows 79,000 tonnes of hotel food waste, which makes up nearly 10 per cent of all commercial food waste. On an individual basis, the hotel guest generates about 1 kg of waste per night (Business Waste, 2024). Apart from this, in the UK, there are hotels that are working after setting up a recycling scheme. This is done by finding a suitable waste contractor and then launching a promotion for staff members to make them clear about how and when to start using the service. It is a fact that hotels generate huge amounts of waste broadly categorised into dry waste, etc. Thus, in the era of green strategies and green economies, recycling benefits not just hotels but also the overall environment (Bianco et.al 2023).
Thus, looking at these benefits clearly, it is assumed that the sustainability event will be influenced by the fact that bringing sustainability into the business model will not just help to preserve the environment. However, minimising single-use plastic and waste management will also save a lot of costs because it improves efficiency and reduces the consumption of resources, which leads to cost savings (Bernard et.al 2023). Considering the latest trends in the UK's event industry, investing in energy-efficient equipment and carrying out practices also lower operational costs.
Strategic planning in the case of an event will help guide the development of the hospitality business by embracing practices like waste management and ensuring sustainable operations in the business activities involved. Hence, after looking at each fact, it could be assumed that teaching staff members and customers about waste reduction techniques will lower waste management costs when the hotels dispose of heavy materials which they use regularly. 
[bookmark: _Toc157194104]Cultural and Situational Considerations
The consideration of organizing events is quite high mainly due to the fact that it is highly effective in terms of determining the response of the staff operating in the industry that needs to be changed(Olyaet. al 2021). In this context, it is further important that mitigation possibilities are taken for solving the issues. The focus of the current event will be on maximizing its potential outcome by taking the multiple stakeholders within the sector of the hotel. In addition, the problem is that people are still not fully aware of the problem and therefore are not serious about it. By working on the potential solution, the outcome can be maximized systematically. Sustainability is also associated with putting eco-friendly practices into effect. Partner with suppliers who value sustainable packaging and reduce the number of single-use items. Encourage attendees to bring reusable water bottles and set up water refill stationsMzembeet.al 2020).
The cultural and situational consideration in the context of raising awareness in the hospitality sector is mainly associated with the relationship between culture and waste participation. Hospitality food waste has become a global issue whose mitigation requires the commitment of multiple stakeholders. Despite, the political, social-economic and environmental significance of the waste, the proper steps are not taken. The worsening environmental performance of hospitality operations is leading to several problems. Deep cleaning in the hospitality sector is required(Hussainet. al 2020). The immediate direct effect of the sustainability event will be on the effective utilization of resources. Unfinished food inventories and higher use of single plastics are enhancing the waste. 
Policymakers can better grasp diverse ways of knowing, being, and doing within and between demographic groups and areas by using a cultural lens. In light of the unequal distribution of the detrimental effects caused by waste creation, treatment, and disposal, it also recognizes variation within cultures that appear to be shared(Amatulliet. al 2021).
Food waste from hotels is a major worldwide issue that needs to be addressed with the cooperation of many parties. In spite of its political, socioeconomic, and environmental importance, there is still a dearth of academic research on the subject of food waste in the hotel sector, particularly when it comes from the viewpoint of industry professionals. This makes it more difficult for policymakers, practitioners, academics, and consumers to understand the actual scope of the problem of hospitality food waste and makes it more difficult to develop an efficient manner and by collectively working in the platform the issue can be solved systematically. 
Trade exhibitions in this manner will be given the commitment to sustainability as well as our goods and services. We can make a difference and interact with our audience by using sustainable materials for our booth and putting eco-friendly practices into effect. It's about proving that we walk the talk when it comes to sustainability and that it goes beyond our main line of business.
Although waste at events is a major concern, organizers should take proactive steps to reduce it. Install recycling and composting stations with labels that indicate how they should be disposed of around the event space. Partner with suppliers who value sustainable packaging and reduce the number of single-use items. Encourage attendees to bring reusable water bottles and set up water refill stations.
In recent decades, there has been an increasing interest in the role of culture as a mediator or driver of sustainable development (Kim and Hall, 2020). The UN Educational, Scientific, and Cultural Organization is integrating culture into sustainable development policies, which is a significant turning point that has drawn attention to the role of culture in sustainable development. There has been extensive scholarly and policy discourse regarding the connection between culture and sustainable development since the convention's inception.
[bookmark: _Toc157194105]Conclusion 
The purpose of the event is to raise awareness of waste reduction in hotels. The hospitality sector is currently under scrutiny for its environmental effects, and reducing unethical and environmentally irresponsible behaviours is one of the main objectives. The present event's goal is to illustrate waste reduction in the hospitality sector by addressing issues like recycling, composting, and cutting back on single-use plastics. An important turning point that has brought attention to the role of culture in sustainable development is the UN Educational, Scientific, and Cultural Organization's integration of culture into policies. Since the convention's founding, there has been a great deal of academic and policy discussion about the relationship between culture and sustainable development.
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