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[bookmark: _Toc15841919]Executive Summary
	Enhancing relationships within the company at Co-op has a positive impact to the company. Management on human relationship pertains the efficient and productive in the company. Moreover, it minimises turnover rate of workers in the business organisation. Trainings and development are vital on achieving organisational goals of the business organisation. There are many opportunities to have a career progression at Co-op. One significant way to improve performance is through communicating feedback properly. There is a company procedure on dealing with hiring the right people at the right place and at the right time. As a result, the performance of the company is consistent and effective. Finally, my personal development may enable people to identify significant parts to enhance personal career development and to improve significantly performance in the workplace. 
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[bookmark: _Toc15841920]Introduction
	Co-op food is a grocery retailer in the UK managed by the Co-operative Group. The Co-op group has founded in the co-operative consumer societies initiated by the Rochdale Pioneers in 1844. It all started when several people from Rochdale were gathered together to provide affordable food for all and treating the locals with a lot of respect. During this time, it was a revolutionary to allow local people despite of their social status to become a member that could reap benefits from it. There was no discrimination to those who were able to perform responsibilities and held accountable on it. Co-op was highly innovative motivated by strict competition. Today, Co-op is utilising more than 15 co-operative societies which has around 4500 shops and employing about 70000 employees nationwide. It is the fifth grocery retailer in the UK with approximately 6.6% market share. The company work through success towards the direction of improving the life of colleagues, members, clients and all the communities supported by Co-op. It values independence, responsibility, equality, freedom and solidarity. Moreover, it adheres to community services such as social responsibilities and showing care to each other (Co-op Annual Report, 2019). 
	The objective of this report is to evaluate the benefits of Co-op organisation and its employees e on the training and development of its workers. Furthermore, tools and methodologies used by Co-op food to attain organisational goals are going to be analysed. It involves culture within the organisation to establish business relationship inside the organisation to boost the performance of the company. A strong culture may enhance store performance. However, it is a long and tedious process from recruitment process, selecting employees and retaining workers. Moreover, the effect of technology is going to be integrated on its operations and activities. Moreover, a personal development plan is included on this report on evaluating my learning and development in the company. 

[bookmark: _Toc15841921]Human Resource Management
	The basis of managing human resource on its activities is called human resource management. (Armstrong, 2009) argues that human resource management is an approach to employment strategically and coherently to develop and provide well-being of employees working in organisations. Employing the right person at the right place and at the right time is the foundation of management which assists the employees to succeed. It is an entire system of recruitment, selection, induction of employees to enhance a working relationship among employees. HRM management has a function of planning, organising, directing and controlling. Furthermore, satisfied employees may benefit the entire organisation for a better performance on the job. 
[bookmark: _Toc15841922]The Relationship of Job Satisfaction and Being Productive
	A good workplace relationship has a positive effect the performance of the team. As a result, it is not only the workers who are reaping all the benefits, but most importantly the productivity of the company. There is a relationship on satisfied workers and efficiency on the workplace. However, many employers are neglecting the connection between job satisfaction and productivity. Proper motivation is the key to maximise the skills and capabilities of workers (Maund, 2018). Hence, it is important to evaluate some motivational theories that may be useful at Co-op convenience stores. 

[bookmark: _Toc15841923]Motivational Theory 
	Discovering on how to drive workers to their optimum level towards a desired result is called motivational theory. Nowadays, many business organisations are having an interest oin motivational theory so that workers are more productive. Consequently, it may lead to a strategic use of resources. On this report about Co-op Food, Maslow Theory and theory of hygiene-motivation by Herzberg are going to be critically examined. 

[bookmark: _Toc15841924]Maslow’s Theory
	The idea of motivating people according to his/her needs was originated from Abraham Maslow who is a registered psychologist. Primary needs are going to be satisfied first before moving to the next level. The higher the level, it is more likely that the motivation is greater (Maslow, et al., 1998). The levels can be illustrated in the figure below. 
[image: ]

Source: (Maslow, et al., 1998)
	The hierarchy of needs can be expressed as follows. Firstly physiological is the primary need of an individual like food , air and even sleep. Secondly, safety comprises of job security, health and financial resources. Next is belongingness which includes relationship  on family, friends and even intimate relationship to someone. Consequently, esteem includeseducational achievement, self-confidence, respect and selfesteem. Lastly, selfactualisation is the most difficult to reach and topmost level of motivation which includes morality, acceptance and understanding owns potential.   
	At Co-op grocery stores, when working at your contracted hours, the company can fulfil the two needs which are safet and physiological by the corporate management. Usually, it can give permanent contracts and provide basic needs in return on doing your job according to the signed contract. Most of the time, colleagues are friendly and respectful. However, there are some colleagues who are difficult to deal with. Belongingness is achievable but you have to work out for it. The management has a great impat but it should be a collective effort of the entire team on every local store. Salary is according to retail industry standard in the UK but it could be better against its competitors. For those who are willing to take responsibility and work hard for it, there is a career progression waiting at Co-op and the company could give work-life balance due to the giving either full time or part time contract. The highest motivation which is self actualisation is more difficult to attain. This is mostly from an individual and the management working together on morality and acceptance. Fortunately, Co-op is governed by its members and some of the profits are given back for community service which gives fulfilment but reaching own potential at Co-op is only for the privilege few depending on the motives of working at the company.  However, the motivation of each worker varies from one person to another. As a result, the reaction of every worker varies from one person to another. 

[bookmark: _Toc15841925]Herzberg Motivation-hygiene Theory
	Frederick Herzberg found out that the satisfaction of workers is an important part of motivation of employees. Furthermore, dissatisfaction should be addressed first to motivate workers inside the organisation and by achieving it, job satisfaction does not increase. The manner of motivation through satisfaction and dissatisfaction can be achieved to Herzberg- motivation-hygiene theory. It is simply resolving the dissatisfaction  first and then enhance job satisfaction (MindTools, 2019). There are two parts on utilising this theory at Co-op. The first one is dissatisfaction in the workplace and the second part is enhancing satisfaction.

Eliminating employees’ dissatisfaction at Co-op
· Salaries should always be on time 
· Fulfilling a balance on work and family or personal activities
· Working environment should be safe, clean and free of clutter
· A presence of mutual respect within the workplace
Building  working conditions to enhance job satisfaction at Co-op
· there are pathways for career progression
· Rewarding an employee for a job well done
· Bonus on reaching company’s objective
· Annual holiday extensions from 6weeks to 8weeks depending on years of service
· Obtaining 10 percent discount in Co-op shop as a worker at Co-op.
	By eliminating dissatisfaction and building satisfaction, there is a high probability that workers are highly motivated to perform at their optimum capabilities. Nevertheless, on some cases, the motivation regarding this theory is different depending on the situation of one person to another one. 
	By having a deeper understanding on Maslow’s theory and Herzberg’s motivation-hygiene theory. The management can utilise these theories to motivate employees at Co-op. Highly motivated workers become an asset for the company in terms of productivity and customer service. 

[bookmark: _Toc15841926]Career Management of Workers
	For the progression of workers, human resource has a great role to guide employees on which path to take. The evaluation of skills, trainings, performance and attitudes are the basis of enhancing career in the workplace.  However, there should be willingness and acceptance of responsibilities from employees in order to progress (Armstrong, 2009). There is a store manager in trainee program at Co-op on which the team leader or team manager amy apply for this program. While waiting for the vacancy, that colleague might fill in the void anytime after completing its manager in training sessions. Customer trading member (CTM) can also apply for middle management role. As long as the employee is hardworking and reliable, he/she has a strong chance on promotion since the company is expanding and opening new convenient stores.  Since most of the shops are convenient store, any employee is expected to learn all the activities in the store. This is an opportunity for every colleague to progress in a retail industry for the knowledge and skills acquired at Co-op. There might be an issue for people to work and leave the company. Nevertheless, there are bigger issues if the management is not going to train its employees and stay there for a long time. 
	Applying for a job at  Co-op is through online utilising its official website or intranet for inside move. However, it is advertised at offering job websites such as Indeed and total Jobs. Firstly, there is a situational job about the role and responsibilities of the vacant job or aptitude test on some work vacancies. Afterwards, the hr is going to filter appropriate candidates for face-to-face interview. The normal process is that the store manager is doing the interview for team leader, team manager and customer trading member for a particular store. Successful applicants will, receive a phone call from the store manager. Unsuccessful applicant will receive an email. For a higher position, human resource people play a major role on interview and to the immediate superior of the vacant position such as area manager or regional manager. For a career progression inside the company, the colleague should talk to the immediate line manager and  apply at web portal of the company. Subsequently, it will be processed by the HR for further development  (Co-op, 2019). 
[bookmark: _Toc15841927]Managing Performance and Planning for Succession
	Management of performance is a vital HRM procedures that gives the basis for improving efficiency in the workplace. It is the process of enhancing the performance of the company by clearly defining its goals and objectives and the proper execution on reaching the desired result. There are two main objectives of management of performance which are the capability to meet the company targets or even better. The Key Performance Indicators (KPI) at Coop are sales, wastage, gap scan , reduction, shrinkage and labour-hours. The collected data can be given to colleagues to determine the store performance. 
	On the other hand, human resource planning represents an approximation  of the number of colleagues who have key skills to perform on achieving the desired resultand the sustainability of an organisation. the continuity and consistency of performance is vital for the organisation if some key workers are going to retire or leave the company. For promotion purposes, there should be a proper assessment on the worker because an efficient customer trading member is not necessarily will be a good manager or supervisor. The assessment should be based on the leadership skills of an individual. Furthermore, it may create also a vacancy if there will be promotion inside the company. This needs to be address properly for smooth transition in the company. 

[bookmark: _Toc15841928]Business Organisation Structure
	The objectives of the organisation defined its organisational structure and not the other way around. The operational procedures are well structured and the organisational chart is being made from it. For the company to operate, a hierarchical structure is necessary for organisation on meeting its objectives. An organisation for Co-op is shown in the figure below. It is a Hierarchical structure from CEO down to customer trading assistant as shown in the figure below. 
Hierarchical Organisational Structure at Co-op
	

Figure 2
	This structure represents the organisational structure at Co-op. For this kind of structure, duties and responsibilities. It has a well defined dutties and responsibilities on each long chain of command. There is no overlapping of roles and it is well organised to whom workers are accountable and to whom they are reporting to inside the company. However, this might be difficult to adapt for changes for a given period. Innovation might be impeded due to bureaucratic style of management. For the company to mitigate issues on hierarchical structure, area manager is reaching out through his/her customer trading members within jurisdiction to have feedbacks, employee compalaints and even suggestion. Store manager has an open door policy. The company is even having an experiment for a flatter structure to make decisions quicker and implement solutions right away. Customer trading members are more empowered compared before (Co-op, 2019).

[bookmark: _Toc15841929]Performance Review 
	The appraisal of each employee is done every two years and the KPI of every store  has a report sent by the area manager every week to be updated on the store performance. This is done not to punish colleagues but the company is always looking for a room fro improvement and what needs to be maintained. When it comes topersonal assessment of every individual, a face-to-face interview with the store manager to discuss what needs to be done by the colleague. It is not only looking for mistakes but for reminding the colleague if he/shehas a job well done for appreciation from the management. Stores can be assessed based on KPI and customer’s feedbacks which are monitored by store manager and its area manager. At Co-op, there are some vital KPIs that need to be addressed. As a guide, SMART method should be executed properly. SMART is an acronym that stands for S – Smart, M- Measurable, A – Achievable, R – Relevant and T -Time Bound. For a normal cage to be replenished takes half an hour. The goal is specific to replenish products from the cage and it can be measured how many cages can a colleague done in 4 hours? This can be achieved by assigning two colleagues to work in a delivery of 4 cages in 2 hours. The relevance of this is displaying products to fill in the gaps for the availability for customers and it is time bound. There is a maximum allowable time for doing it. 

[bookmark: _Toc15841930]Supervision Methods
	The methods of supervision have two purposes which are directing employees and monitoring the employees through the result the supervisor is dealing with. Setting up target is vital in every store. Just for instance, all the delivery cages should be replenish before 11:00 am and in-store bakeries have no gaps at eight o’clock in the morning. Team leader can monitor if the job is done properly. The weekly report on meeting target is an indication of good management at co-op. nevertheless, monitoring and supervising are no only utilised for finding mistakes or blaming somebody. It is a good practice to praise and commend a job well done. It is better to perform this on public and reprimand should be done privately. Nevertheless, if an involves the entire group, it should be brought out in the regular group meeting for clarifications and consistency of service. Any news within the company can be posted within the WhatsApp group. Communications and instructions are easier. Target sales are discussed, wastage entry, gaps, instructions for the next shift and many more that are related to the store. However, there should be some restrictions because and control that it could be used solely for Co-op store and not for personal agenda. 

[bookmark: _Toc15841931]Ways to Acquire Fair and Reliable Feedbacks
	It is a normal practice that the immediate superior of an employee at Co-op gives a performance review and feedbacks to his/her subordinate for twice a year. Nevertheless, for a new worker, it is every four weeks for the first 12 weeks on the job to monitor the needs and the performance of the newcomer. This is a normal set-up for a hierarchichal organisation, however the company is evolving to compete in a tight race market. The company is utilising a 360-degree feedback where the normal customer trading member is also making a feedback to the management. Even customers are allowed to have a proper feedback on the behaviours or incidences on employees through a mystery shopper designated by the company or to real customers for  the community through the official website of Co-op. When dealing with a performance feedback appraisal, the feedback could come from various sources. For example, a team manager can be evaluated by customers, store manager, area manager and even his/her subordinates such as team leader and customer trading member. The colleague has a better chance to have a fairer feedback based on many different point of views instead of relying only to the feedback of the immediate superior. Even management team are being evaluated by their subordinates once a year that includes comment by  colleagues that have  the option to write or not to write their names. Mostly, the questions are about treatment of the manger to employees going to be of service to the company and its employees. The stereotype leader who is going to punish a worker if targets are not meet is not encourage inside the company. According to (Armstrong, 2009), the leader of the company who is very strict to tis employees and does not know how to motivate properly can only fix issues on short term basis but it is not sustainable for a long period of time. However, there are some barriers on rendering honest feedback due to politics inside the company, familiarity and even fear. This can be resolved by having an open-door policy by higher management to avoid abuse of power, micromanaging and creating a good working environment.

[bookmark: _Toc15841932]Monitoring and Evaluation of Performance
	Monitoring a result comparing to the targets of the company and evaluating it to improve or maintain the performance of the store. Consequently, it gives importance on recording all the feedbacks acquired. The aim of recording feedbacks is to have a supporting document or it can be stored and use by the company in the future. At Co-op, feedbacks and comments are done digitally for the purpose of improvement and avoiding the same mistake over and over again.  
	On the other hand, there should be an importance of confidentiality to the one who gives feedback whenever it is necessary and to the content of the feedback. Not everybody can access this data but it could be a need-to-know accessibility. Otherwise, trust and confidence may be jeopardised on the process. 

[bookmark: _Toc15841933]Opportunities of Training and Development
	The learning style of every person is different along with its capabilities. It could be visual, auditory, reading or kinaesthetic. It is important for the company to acquire all kinds of learning styles to cater the needs of all kinds of people. Furthermore, the learning curve of every individual is important for the understanding of management that it takes time and resources to train and develop employees. Thus, it is for the best interest of the whole company to minimise turnover rate. 

[bookmark: _Toc15841934]Communicating Personal Feedbacks
	The next thing to do after gathering all the personal feedbacks of an employee is to communicate feedbacks properly in a professional way. It should be done in a constructive way and not in a condescending attitude. The one who is giving feedbacks to an employee is going to assess properly if the person nee. ds more training to hone his/her skills  or there may be an attitude gap for poor performance.

[bookmark: _Toc15841935]Personal Development Plan (PDP)
	Personal development plan (PDP) is a guide for an invidual for career progression. It consists of detailed plans and target dates to fulfil it. It should be SMART that stands for specific, measurable, achievable, result-oriented and time bounded. It may includes acquiring new skills, promotions and learning necessary to achieve goals. At Coop, a person can build his/her careers on the company as long as that individual has the passion to grow and do what it takes to be promoted.
Personal Development Plan
	Goals
	Actions needed
	Resources
	Criteria for Success
	Target dates

	Team Leader
	-Apply for the job
-Meet expectations set by  the Manager
-be responsible
	- support from store manager
- support from the family is vital
-training and development
	- Approval from a store manager if there is vacancy
	1December 2019

	Store Manager
	-apply for the program a manager in training
-Accept more responsibility to the store manager
	-Finish my studies in UWTSD on BS leadership and Management Skills in the Workplace
-opportunities for training and seminar
	Opportunity for a career break on being a store manager
	1 March 2021



	My PDP at Co-op signifies a guide  or direction of my career in a retail industry. This is the ideal on, however if there is an opportunity on other stores for me to grow professionally and personally, I would grab this moment. The good thing is that there is an opportunity of growth at Co-op if you work hard for it.

[bookmark: _Toc15841936]Conclusion
	Job satisfaction through motivation is important for enhancing performance and sustainability in the workplace by utilising Maslow’s theory of motivation and Herzberg Motivation-hygiene theory. There are many opportunities to progress at Co-op. HRP is a systematic way to ensure future success of the company. Co-op has organisation structure which is hierchical in nature. Nevertheless, it is implementing 360-degree feedback. This ensures better performance and avoiding bias in performance review. As a result, feedback has a positive impact. From time to time, training and development are given to every colleague. For those who want to progress in the company, it needs passion and dedication. PDP is a tool for an employee to have a sense of direction and accept responsibility for the company and for personal success. Thus, achievement becomes a norm in a company like Co-op by building a good working relation among colleagues and even to management team. 
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