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          The report mainly described the All Saints considered opening their stores in Brazil. All saints are worried about the differences in cultural expectations and differences in cultural sensitivity from Brazil to any other country. Hofstede's theory model is adopted by the All Saints to establish international and intercultural communication. It also explains the evaluation of cultural sensitivity in this report to achieve their company’s better future and also the growth of its development. 
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[bookmark: _Toc110262412]Introduction
           This report demonstrated the cultural sensitivity of the country Brazil with the help of their cultural behavior in the development of the company i.e. All Saints. The official language of Brazil is Portuguese which is mainly creating barriers in this competitive marketplace. It also described the Critical evaluation of cultural sensitivity in the business operation in Brazil. On the other side, the report mainly evaluates the significance of various importance of networking. At the time of the global outbreak and to make their brand more popular in every country, All Saints has decided to open their franchise stores in Brazil to explore their brand. All saints also establish many strategies to make a profit in this developing country i.e. Brazil.






















[bookmark: _Toc110262413]Company background (All Saints)
          All Saints are a multinational fashion retailer which mainly sells menswear, women's wear, footwear, and accessories in about 280 stores. The headquarters of All Saints is situated in London UK. The number of employees working in All Saints is nearly about 2300. The company highly established its production of fashion wears in about 20 countries (Lee, 2021). To deal with this competitive marketplace, All Saints company focuses on their suppliers, stakeholders, facilities, their manufacturing process, and their production to establish in the newly developing country i.e. Brazil. The total revenue of All Saints is about 365 million dollars in the year 2021.
[image: C:\Users\JAI\Desktop\all saint.jpg]
(Source: Lee, 2021)












[bookmark: _Toc110262414]Country background (Brazil)
          Brazil is the largest country in both southern America as well as North America. It has about 8.2 million square kilometers of land is covered by Brazil. The population of Brazil is nearly about 200 million people. It included borders in about all the South American countries. Tribal Brazilians mainly uses their official language i.e. Portuguese and other civilian uses English as their day-to-day language (Matzembacher et al., 2021). The landscape of Brazilians is very wide-ranging and is quite famous in every country individually. The North of Brazil is highly dominated by the Amazon River and Amazon Forest. The culture of Brazil depends on their old age and tribal groups Amerindians, Africans, and Europeans. This assortment of their cultures has produced a religious, musical, and gastronomic culture. Brazil has also been a winner of World Cup Soccer 4 times. The total GDP of Brazil is around 6,700 US dollars in the year 2021.
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(Source: Matzembacher et al., 2021)
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Hofstede’s Model
[bookmark: _Toc110262416]          Power distance- This model mainly described all the factors which are equal in this society to deal with. Power distance describes the nature of the people as well as their culture. It is the amount to which the members of the company are distributed very equally. Brazil mainly reflects the big hierarchy which is always followed by the civilians of Brazil (Minkov et al., 2021). The symbol of power is adopted by the country which directly indicates the position and the culture of the country.
[bookmark: _Toc110262417]          Individualism- The main concern that has to be followed by this country is the society of the country has to maintain a degree of independence.  The country has to follow all the rules given by the government to make the self-image of the people from “I” to “We”. Brazil got the 38th score which defines the people of this country as the strong power, family, and loyalty among themselves. It is very important to create trust between Business companies and it is mainly followed by the country. The communication style is very proffered and very trustworthy.
[bookmark: _Toc110262418]          Masculinity- Big masculine score of 48% is adopted by Brazil which mainly determines that the country is directly dependent on the male and running by their competition, advertisements, and the success of their country (Fevriera et al., 2021). Brazil also adopted the low score in feminine which elaborated the values of the dominant cultures. The main issues are here the things to do to motivate the people of Brazil.
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[bookmark: _Toc110262420]          Uncertainty avoidance- The procedure to which the people of the country have to follow their culture with threat and it did without knowing the basic situations and has adopted all the beliefs to cope with these critical situations. This is mainly reflected by the uncertainty avoidance in society. The score of 70% is very high to handle. In Brazil, there is a high uncertainty avoidance is happening all the time in society.
[bookmark: _Toc110262421]          Long-term orientation- mainly refers to the process of how every society has to manage all their long-term relationship with others and also adopt their past links to deal with the coming challenges in the future (Minkov et al., 2021). Society has to maintain many goals to achieve at one time. The score of this long-term orientation in Brazil goes to 44% indeed.

























[bookmark: _Toc110262422]Cultural sensitivity within Brazil
          Cultural sensitivity defines as a process of having different cultural and behavioral similarities among people whether it might be positive or negative, good or bad, right or wrong. A set of doing anything is to understand by every person of that particular company and to learn in deep about their activities and cultural background. For example, for people who are comfortable with other cultures equally, this kind of stage is known as a bicultural activity which helps in changing the personality of communication with each other.
                     All Saints Company has adopted their cultures and their topics such as soccer programs that are organized by each people country. These are mainly welcoming strategies adopted by the All saints company to enter the Brazil market (Malaviarachchi, 2021). The people of the country are very willing to be full and warm to each other that are mainly wanted to enter their business market. Brazilians are very interactive by nature because they want to communicate with others always. All saints have to join all the social activities happening in Brazil. The company most probably has to focus on all the problems happening in Brazil and make a strategy to cope with those critical situations. The company has to maintain a good relationship among the people of the country in their official language i.e. Portuguese to attract them to their brand production.
                 All saints company has to avoid discussing the political topics of Brazil and also not focus on the political environment of the country. Attract to their topics, not to their taboos. If any people want to discuss the company's nature and its production then All Saints Company has to explain that particular matter, not about any political operations. The company has to follow some rules after entering the market of Brazil that they would never talk about Argentina, the neighboring country of Brazil. Never acts like you don’t know about Brazilians and their mother tongue because they might get offended by that. Following their schedule is a very important part of entering a Brazilian market, any business meeting is happening in the country all the companies attending that meeting reach 15-30 minutes after the designated given period (Malaviarachchi, 2021). All saints companies have to avoid all the promising parts from their catalogs because the Brazilians do not like swearing, crushing, and any kind of promise that will not be fulfilled in the future. It is considered an offensive manner or a bad manner.
[bookmark: _Toc110262423]
Importance of networking
          There are many challenges faced by All Saints fashion Retailer Company to build a good business in Brazil which are as follows:
Advantages- 
· Learn Portuguese- The important thing to do to achieve success in the market of Brazil. All saints company has to learn their tribal or official language i.e. Portuguese. It is a very easy and comfortable language to learn (Saeed and Mohammed, 2021). It is very easy for all saints company to achieve their goals in that way.
· New customers or suppliers-The Company has to meet new customers and their suppliers of the country and make good communication with them by asking about their culture and what the people of the country need very much. This is very important in the starting of the business to learn all the cultures of the country such as their language, adaptions of things, etc to make their brand successful in that country particularly. It will help the company to achieve its future goals easily.
· Raises the business profile- Brazilians usually do not like to separate their business and personal relations because it is a part of their culture. So, All Saints company has to focus on both parts of the country to establish their business. If All Saint's company is going to achieve a better future in Brazil's market place then they have to follow these steps.
Disadvantages- 
· Networking takes time- The main disadvantage of networking mainly refers to the process of taking too much time on networking. It mainly depends on the process of doing business with the help of networking (Palalić et al., 2021). The business of All Saints is not called to be very developed if the company does not make a good connection with the people of Brazil.
· Ineffective- Networking is not always a good option for the company because it does not make a good relationship with the people of the country. All saints mainly pointed out the citizen of Brazil with the help of networking but most people do not want to connect with networking. They always want to reach the company by themselves or by connecting personally.
· Less people know about networking- Most of the people of Brazil are living in rural areas, they do not even read or write and most of the people do not know how to use networking for purchasing and selling products. Networking is most about constructing a relationship between the company and its customers not only selling its products to them. That is the main reason; All Saints company has to do some research about what the people of Brazil want and how the company has to start its venture. 
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Communication barriers experienced by Brazil
          Communication refers to the process of exchanging any kind of information and activities from one person to another. Every part of an individual’s action is presented as a means of communication with each other (Fakier, 2021). It can be done by gestures, postures, eyes, etc. The communication barriers are the process of explaining the information or any kind of activities between one another. There are various communication barriers experienced by Brazil which are as follows:
          Cultural barrier- Brazil is considered Roman Catholic Country, which has a different culture from any other country. There is about 60% of the population is affected by this religion. Most of the people of Brazil live in rural areas which mainly follow the traditional culture or ethnic culture given by their ancestors. The culture of Brazil is very much different from any other country and it is very difficult to adopt by any other people in the country (Galvão et al., 2022). Family is one of the important parts of Brazilian life. They give priority to their family. After entering the Brazilian market, All Saints Company has to focus on all these barriers that have to come in their pathway. The company has to look out the solutions to cope with these barriers easily.
          Social and emotional barrier- In Brazil, the person’s name is beginning with the first name middle name, and last name so All Saints Company has to follow this tradition of the people of the country by putting their full names on their purchasing slips (Fakier, 2021). Brazilians mainly are very open and friendly to everyone. Hugging and kissing on checks while meeting is very normal in Brazil. They also use hand gestures in communicating with each other. These are the points that All Saints have to focus on to make their future growth in Brazil.
          Language barrier- The main barrier in Brazil is language. It is very difficult to understand their language because they speak Portuguese. If there is happened language is a barrier between All Saints Company and Brazilians it will create misunderstanding, irritation, exclusion, etc among them by the time. The company has to try to get connected with the people of Brazil. They also try to use accents, body postures, and gestures and try to accept the entire language mistake that is going to happen among the people of Brazil to enhance the development of their company.



[bookmark: _Toc110262425]Strategies to succeed in Brazil
[bookmark: _Toc110262426]          Adapt Your Value Proposition- The price of any product is indeed very bound in Brazil's market place even for customers, businesses, and the government also. Many companies are very perceptive towards its benefits. They are now adopting various changes in their products like product price; sizes of packages, eco-friendly carry bags, etc. These kinds of strategies might have to follow by the All Saints Company to succeed in its business in Brazil. Many responsibilities have to follow by the company to full fill its needs (Kim, 2022). At the recent event, Brazil declared that they have to make changes in their prepositions to follow and it has to follow by every startup company. All Saints Company has to add value in their services and products to attract the people of the country such as high production, maintenance, repairs of their items if needed, exchange policy, etc.
[bookmark: _Toc110262427]          Localize Your Business- Increase in local services and their products have to be organized by All Saints Company every day. The company has to increase its share in the Brazilian market to make trust between the stakeholders. All Saints Company has to enhance its local production of their products so that most of the shareholders might be invested in their company. The company has to develop its economic strategy to grow very fast. It is not a very easy task to localize its business in the Brazilian market because the production cost is very high nowadays. If your products would not be purchased by the citizen of Brazil then the company has to face a loss. All Saints Company has to take some advantages of the local market in Brazil with the help of communication and interaction among the people.
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                                                                     Conclusion 
          This report emphasizes Hofstede's model to demonstrate the citizen of Brazil in this hierarchical environment of society. This model is mainly helpful in making all the people equal in the same society. This report also evaluates all the cultural sensitivity happening in the business of All Saints entering a market of Brazil. It is a process of having different cultural and behavioral similarities among people whether it might be positive or negative, good or bad, right or wrong. It also emphasizes the importance of networking including its disadvantages faced by All Saints in Brazil. It concluded the communication barriers in doing business faced by All Saints in this competitive edge of Brazil. In the end, it indulges all the strategic plans to succeed in Brazil's marketplace.
[bookmark: _Toc110262429]                                                                   


                                                                        Reference list 
Fakier, R., 2021. Barriers to business intelligence adoption by a government institution in the Western Cape, South Africa (Doctoral dissertation, Cape Peninsula University of Technology).
Fevriera, S., Marettania, N. and Siwi, V.N., 2021. Hofstede's cultural dimensions in the gravity model using the mixed-effect model. Jurnal Ekonomi dan Bisnis, 24(2), pp.306-328.
Galvão, G.D.A., Evans, S., Ferrer, P.S.S. and de Carvalho, M.M., 2022. Circular business model: Breaking down barriers towards sustainable development. Business Strategy and the Environment.
Kim, Y., 2022. Integrated market and nonmarket strategies: Empirical evidence from the S&P 500 firms’ climate strategies. Business and Politics, 24(1), pp.57-78.
Lee, J., 2021. Digital Transformation Strategy of Traditional Companies. 펜립.
Malaviarachchi, T., 2021. Cultural Sensitivities in International Business Relationship Management and Negotiations: Comprehensive Literature Review. Available at SSRN 3989893.
Matzembacher, D.E., Vieira, L.M. and de Barcellos, M.D., 2021. An analysis of multi-stakeholder initiatives to reduce food loss and waste in an emerging country–Brazil. Industrial Marketing Management, 93, pp.591-604.
Minkov, M. and Kaasa, A., 2021. A test of the revised Minkov-Hofstede model of culture: Mirror images of subjective and objective culture across nations and the 50 US states. Cross-Cultural Research, 55(2-3), pp.230-281.
Palalić, R., Ramadani, V., Welsh, D.H., Dizdarević, A. and Ðilović, A., 2021. Impact of networking and business environment on student leadership styles. International Entrepreneurship and Management Journal, 17(1), pp.447-475.
Saeed, A.A., and Mohammed, R.H., 2021. The Importance of Social Networking Sites in Instilling Islamic Values. Journal of Tikrit University for the Humanities, 28(العدد (3) الجزء 2).‎
15

image3.png
89

7%
66
49
35 i I 35

69

51
44 I

69
59 I

Power Individualism  Masculinity Uncertainty
Distance Avoidance

Long Term
Orientation

Induigence




image1.jpeg
“i; hf i

ubaﬂ




image2.png
Brazil: Growth rate of the real gross domestic product (GDP) from 2017 to 2027
(compared to the previous year)
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