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Executive summary 
Management can be seen as managing a group of people in an organisation, a system of knowledge, skills, and abilities, a social form, and a practise. OPPO operates in more than 60 countries around the world. As one of the leading smart device manufacturers and innovators, the company faces increasing management challenges. In response to globalisation and industry competition, OPPO India has encountered numerous problems, questioning the efficiency of OPPO's management, including the fire in the OPPO factory warehouse in 2020, and the recent tax evasion incident of OPPO India has been taken seriously by the Indian authorities. 
According to the common definition of managers, managers work through directing others peoples and achieve organisational goals. This report will study the OPPO case to examine its managerial roles, including interpersonal, informational, and decision-making, based on Mintzberg's (1990) theory. As OPPO operates in more than 60 countries, its management roles cover all aspects of the function. In particular, its management continuously makes strategic decisions through the decisions of managers at all levels. As business ethics and corporate social responsibility practises continue to receive social attention, it plays an essential role in OPPO's management. Business ethics can be seen as the beginning of the end of regulatory laws. As business ethics and corporate social responsibility (CSR) are closely related, CSR is the self-regulation of an organisation that describes the role of a business in the well-being of society.  OPPO, as a global corporate citizen, has three steps to incorporate CSR into the company’s strategic management. 
Finally, this report recommends that OPPO strengthen the role of its managers in liaising and responding to public concerns about management issues at OPPO India.
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1.0 [bookmark: _Toc118824607]Introduction 
OPPO is a Chinese smart device manufacturing company founded in 2004 and headquartered in Dongguan, Guangdong Province, China. As one of the world's leading smartphone manufacturers and innovators, OPPO operates in more than 60 countries. With the vigorous development of its domestic economy, the Indian market is increasingly attracting attention and investment from international companies. Seizing the market opportunity, OPPO entered the Indian smartphone market in 2014, launching the Oppo N1, the world's first smartphone with a rotating camera. Since then, Oppo India has engaged in the manufacturing, assembly, wholesale trade, and distribution of mobile phones and accessories in India (Choudhary, 2022). The company has seen its effort for entering the Indian market payoff, and the global market share held by OPPO in the smartphone market increased significantly from the first quarter of 2015 (Appendix 1). However, numerous problems in its Indian division have challenged its management efficiency and effectiveness, including a fire break in the OPPO factory warehouse in 2020, and the recent OPPO India tax evasion incident that has caused widespread criticism. Therefore, this report aims to conduct an ethical assessment of Chinese mobile phone manufacturers, with regard to the management theories currently employed in different areas of OPPO. In addition, this report will present findings and differences between mainstream and critical theories of management. Finally, recommendations in response to complaints will be provided.
[bookmark: _Toc118824608]2.0 Main findings 
[bookmark: _Toc118824609]2.1 The Role of the Manager
Management can be seen as managing a group of people in an organisation, a system of knowledge, skills, and abilities, a social form, and a practise. According to Grey (2008), managers as a group differ from other groups of employees in professional, technical, scientific, and other functions, and the main difference seems to be in the way of language and symbols through day-to-day interactions and conversations. Regarding the fire in the OPPO factory warehouse, after the fire, ambulances and 19 fire trucks rushed to the OPPO factory. While there were no casualties in the fire and the extent of the damage is unclear, the fire could cause additional problems for OPPO, but the OPPO management team did not respond to a request for comment on the matter (Reuters, 2020). This shows that managers' linguistic and symbolic interactions in safety production and risk management have failed, and it is even more evident that OPPO India's managers have not publicly responded to addressing public concerns as part of their verbal communication duties. ​Grey (2008) also suggests that the most common definition of managers is that they do work and achieve organisational goals through others. Furthermore, based on the elitist view of management as the dominant social system and tool of control, what managers do when they manage, as managers solve problems, control and restrain workers, the purpose of managers' efforts in an organisation is to make things efficient, or make things more humane. To achieve this, managers need to manifest and intervene, including creating activities and actions that allow people to acknowledge through visual content, and then take action to ensure people and tasks do what they are supposed to do.
[bookmark: _Toc118824610] 2.1.1 Mintzberg’s theory
Mintzberg (1990) classifies ten roles that describe managers' job diversity and divides these roles into three categories, namely interpersonal, informational, and decision-making. A manager's interpersonal role includes acting as a figurehead, an individual representing the company, they lead employees, and the company's liaison with stakeholders and others outside the company. The manager's informational role is to monitor the flow of information within and outside the company, disseminate relevant information to recipients, and act as a spokesperson for the company. The safety issues that have raised public concern at OPPO's India factory mostly reflect issues with its interpersonal and information management roles, as managers are supposed to act as figureheads to lead employees to safely manufacture products and keep in touch with the outside people. However, OPPO managers remained silent after the fire and did not take the initiative to contact and disseminate relevant information to the media and the public in need.
The managerial role of decision-making shows that periodically managers play the role of entrepreneurs who initiate some fundamental shift based on identifying opportunities and threats to the company, and occasionally they play the role of defenders against disruptions to the business. This managerial role also includes managers assigning organisational resources, both tangible and intangible, such as money, equipment, and human resources. In addition, decision management roles include negotiating and dealing with others. At OPPO, its management role includes all aspects of decision-making, as the company operates in more than 60 countries while showing that its management is continuously making strategic decisions through managers at all levels. An example is present in its business expansion in India as the company in its Indian divisions including manufacturing, distribution and other parts of the value chain reflect the management role of entrepreneurship by identifying market opportunities and making significant changes by increasing investment and owning assembly units in India (Ghosh, 2017).
[bookmark: _Toc118824611]2.2 Management Theory
[bookmark: _Toc118824612]2.2.1 Fayol’s theory 
Fayol proposes five management activities: Planning;  organising;  command;  co-ordination;  moreover, control. Planning is a company that attempts to predict the future of the company and design the required measures, including organisational structures, to transition to a current state. Organising involves all activities a company needs for its operations, including tangible and intangible resources. Command means making orders that optimise worker efforts for the benefit of the entire organisation. Co-ordination aims to make sure harmony between the various activities of the organisation, since excellent coordination helps the work and makes the functioning of the organisation more efficient. Lastly, controlling is the last function of management and involves compliance activities aimed at finding and correcting deficiencies in work (Simon, 1991).  Fayol's management theory is one of the most cited theories in modern times because it is applicable to a variety of management and organisational contexts (McLean, 2011), and it covers fundamental aspects of every manager's job.
In dealing with the external environment and industry competition, driven by the global epidemic, OPPO's "planning" role was exercised through the restructuring of the organisational structure. Based on the negative impact of the epidemic on global demand and supply chains, the company predicts that the market demand will be dominated by the Chinese market. In early 2020, OPPO adjusted its organisational structure and strengthened its focus on China. OPPO announced the appointment of Liu Lie as global marketing president and China CMO, responsible for OPPO marketing, replacing former OPPO global marketing president Brian Shen. This indicating that OPPO is continuously strengthening its market position in China. Under the global epidemic, the company's key overseas markets and manufacturers such as India and Europe have been severely affected. Meanwhile, OPPO's sales data in China recovered rapidly at the end of February 2020, and even 50% of offline stores did not resume business. However, the consumer demand in the Chinese market still exists (Zhang, 2020).
[bookmark: _Toc118824613]2.3 Business Ethics, CSR and Stakeholder Analysis
[bookmark: _Toc118824614]2.3.1 Business Ethics
There is a distinction between moral and ethical theory in management. Morality has to deal with social practises that define right and wrong. Ethical theory, on the other hand, implies the nature and justification of correct action (Beauchamp and Bowie, 2013). Business ethics indicates the beginning of the end of regulatory laws. As proposed by Crane et al. (2019), business ethics is primarily concerned with issues that are not covered by the law, or for which there is no clear consensus on what is right or wrong. Although discussions about business ethics may eventually lead to legislative attention, most issues related to business ethics are not covered by the law and related guidance. Business ethics and corporate social responsibility (CSR) are closely related. CSR is more focused on the self-regulation of an organisation, and it is the term that currently defines the role of business in the well-being of society (Siltaoja et al, 2015). OPPO adheres to the principles of law and business ethics, which have always been part of OPPO's values and the cornerstone of its business operations. The company maintains a clear and general commitment to compliance, as well as mechanisms to ensure compliance. This is the basic guarantee of its global business ethics and code of conduct. As a global corporate citizen, comprehensive and systematic compliance management is the foundation of OPPO's social responsibility. OPPO's compliance process is divided into three steps: sufficient compliance capabilities; improvement of its compliance management system; establishment of compliance "three lines of defence (OPPO Statement on Compliance).
[bookmark: _Toc118824615]2.3.2 Corporate Social Responsibility (CSR) and Stakeholders
Business ethics and Corporate Social Responsibility (CSR) issues are relevant to decision-making and organisational behaviour (Ferrell et al, 2019). CSR practises are also the way managers view the role the company plays in society (Pedersen, 2010). According to Akpinar et al. (2008), theoretically, managers may prioritise some stakeholders, and CSR can reduce monitoring costs because of its informative value about management quality. Empirically, stakeholder-weighted CSR will alleviate the "stakeholder dislocation" problem.
Crane et al. (2019) point out that in today's business management, globalisation plays an essential role in examining business ethics and corporate sustainability. With these challenges of globalisation, there has also been considerable interest in developing different ways to increase the impact of business on society. Including environmental, social, and economic impacts. To deal with a growing number of business issues and impacts, a radical rethinking of business management is required, as the conceptual framework examines not only business activities but also industrial and social development, which should centre on the concept of sustainable development (Lehtonen, 2004). OPPO's sustainable development strategy is in line with the corporate mission of "Technology for Mankind, Kindness for the World", and is committed to integrating social responsibility into business practises and contributing to sustainable development.
[bookmark: _Toc118824616]2.4 Mainstream VS Critical  
[bookmark: _Toc118824617] 2.4.1 Mainstream Management
Mainstream management research focuses on the positive aspects of management (King, 2008). For example, numerous mainstream Corporate Social Responsibility (CSR) research emphasises the win-win prospects of the business case, while ignoring the criticality and shortcomings that challenge mainstream management concepts. In particular, economic, social, and environmental tensions and the lack of easy win-win situations are ignored (Smith et al, 2017). Mainstream is a classic management approach, a common way of doing things. According to Dyck et al (2011), mainstream managers organise their employees in a standardised, centralised manner, lead them by motivating them to achieve organisational goals, and control their departments through vigilant monitoring of their talent performance. Mainstream management research does not provide sufficient insight into questioning neoliberal capitalism with its ruthless profit imperative and productive and enduring patriarchal rule (Alvesson et al, 2009). 
OPPO counts India as its second-largest market and is investing heavily in the country driven by capitalism in this emerging economy. India owns the segment profiting from "China plus one" and has a larger market share through strategic pricing by the company's management decided to sell OPPO smartphones to India. Another profit orientation of OPPO's mainstream management reflects in its response to globalisation and the supply chain. Long before the Covid-19, there were growing concerns about industries' heavy reliance on Chinese manufacturing. The term "China plus one" appeared in 2013, which means finding alternatives to China and diversifying into different countries, but the strategy did not gain much momentum until the pandemic hit. The shortage of products and raw materials during the Covid-19 outbreak has forced companies to make management decisions by investing in different ASEAN countries (The Economic Times, 2022). OPPO continues to increase its investments and consolidate its operational processes in India, and transfer its Chinese practises to India.
[bookmark: _Toc118824618] 2.4.2 Critical Management 
Management has become ubiquitous. Management discourse is gaining popularity in the public sector and non-profit organisations (Millar, 2012). While there are countless benefits to adopting effective management practises that can make an organisation better, the growing power and influence of managerial roles also undermine organisational performance. Among them, one of the management challenges is the Critical Management Study (CMS). Critical management shows that the contradiction between effective management and overwhelming management influence creates conflicting power relationships in the organisation. Therefore, CMS should focus on addressing the core issue of acknowledging and radically changing these power relations to achieve liberation (Adler et al, 2007). While CMS is tasked with unfolding and questioning oppressive structures and contributing to progressive forces of liberating change to reform governance committed to a freer, honest, sustainable, democratic, equal, and caring organisation (Alvesson et al, 2009). The expansion of OPPO's Indian division has provided local jobs and accelerated its distribution efficiency while entering emerging economies, which has attracted much attention and praise. While OPPO's global shipments have risen sharply after opening an assembly plant in India, leading to a rise in company profits based on improved productivity, production output, and market reach, much of its progressive power is limited by an overwhelming managerial role. OPPO and VIVO, both owned by China's BBK Group, previously posted a combined loss of Rs 1,225 crore in the first six months of fiscal 2018, despite a 20% rise in sales. The company's losses were attributed to aggressive investments in the Indian market, as well as the impact of local currency depreciation. Although OPPO showed positive sales performance, OPPO's financial performance was affected by its heavy investment phase as management decided to continue expanding through a long-term strategy. This is due to the economic aspect of the market that based on OPPO, which targets India as a top-priority market which forms a major part of its global growth strategy (The Economic Times, 2018).
[bookmark: _Toc118824619]3.0 Conclusion 
As a big global company, OPPO pays great attention to management. Through the application of business concepts and theories, its management drives strategic direction through its entrepreneurial managers and decision-making. In particular, the company focuses on the planning of management functions, makes corresponding forecasts, and adjusts the organisational structure. However, when dealing with management issues in India, including safe workplace management, risk management, and legal compliance for reporting customs duties in the country, OPPO managers did not effectively exercise their liaison and communication roles in incident response. Finally, the company has comprehensive corporate social responsibility (CSR) and business ethics, which is in line with its corporate mission.
[bookmark: _Toc118824620]4.0 Recommendations 
According to the case study, OPPO should improve the efficiency of management functions, especially in the management role played by its managers in the Indian division. Despite the company's well-established CSR and business ethics compliance, the company has come under the attention of Indian authorities due to the company's recent evasion of customs duty in India. Therefore, the company should revisit its management processes and monitoring functions and make corrective actions regarding its duty filing in India. For OPPO managers, they should pay special attention to the company's CSR practises, especially workers' rights and workplace safety in India, since the company is determined to become a global company that continuously pursues innovation and leads the global smart device market. OPPO should also start to realise the importance of sustainable operations, such as the environmental impact of its business, and incorporate CSR into its business management strategy.
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Appendix 1. (Source: Statista, 2022. https://www.statista.com/statistics/628545/global-market-share-held-by-oppo-smartphones/ )
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