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[bookmark: _Toc502591619]Introduction
Problem solving and decision making are components that are interconnected. Problem solving is achieved through making the most effective decision. Problem solving is a fundamental skill that applies to every circumstance at the work place. Tesco Company is one of the largest food retailers in the United Kingdom. The company operates 2318 stores globally thus giving employment opportunities to approximately 326,000 persons. The report will base on Tesco Company’s external environmental analysis, problem solving process, data analysis and the utilization of technology in achieving its objectives.
[bookmark: _Toc502591620]1.1 Define a problem, the stages of a problem and how a problem can affect psychologically on human health
A problem is the difference between the definite circumstance and the anticipated state.
The process of problem solving can be segmented into different ways. It is mainly meant to make the process less complicated. The following stages are incorporated into the process of solving problems at the work place.
· Recognition and definition of the problem
Recognition of an existing problem among the employees is fundamental. The management has to incorporate the most ideal techniques of recognizing the existence of a problem in an organization. The recognized problem is then given a clear and definite tag. It assists in paying attention to the most relevant information of sorting out the underlying organizational issues. However, it is a process that differs between the open ended and clos ended problems. Close ended problem s entail defining all the circumstances surrounding the eccentricity from the custom. While open ended involves the documentation and description of the set objectives in the process of sorting out the problem.
· Finding Possible Solution
Close ended problems have a major possible solution while open ended considers all the possible solutions in ensuring the problem is sorted out amicably. Open ended considers an ideal solution from a wide range of possibilities. Scrutiny of the organizational problem entails full comprehension and construction of the most desired actions that fulfil the objective.
· Choosing the best solution
It is a stage that involves scrutiny of the possible solutions and selection of the most effective. It is a process that entails making the most accurate decision based on assessment of the probable outcome of the substitute solution. It involves empathy of all the preferred characteristics of an ideal solution, purging of solutions that are undesirable, assessment of the remaining solutions, valuation of the risks involved with the best solution and enactment of the best decisions.
· Implementing the solution
It is a stage that involves three detailed steps of planning and preparation to contrivance the solution, taking the most apt action and evaluation of the definitive success of the action. Implementation of solution denotes the zenith of the most appropriate efforts that entail proper planning. The planning process pronounces the order of activities in meeting the anticipated goals. The management can devise the most appropriate ways of risks and mistakes prevention. Monitoring can be done once the plan has been put into effect to ensure everything is smooth. It is also fundamental to put into consideration the desired measures that lead to success of the problem-solving events.
How a problem can affect psychologically on human health
Problems have a great impact on the health of human beings. Problems affect the behaviour, thoughts and feelings of human beings. Problems affect the psychological aspect of human beings in terms of headache, insomnia, and dwindled throughput at the work place.
[bookmark: _Toc502591621]1.2 Critical thinking
Critical thinking denotes the potential to think undoubtedly and realistically about what to do or what to believe in. It entails the potential of an individual engaging in philosophical ad autonomous thinking towards a given goal. A critical thinker can take the desired actions towards solving a given problem and seeks the most relevant sources of information towards a given situation.
Critical thinking is an aspect that gives the mind the desired steps to follow to consider reasonable solutions. It assists an individual to consider all the wide ranges of outlooks, accept the discoveries, exclusion of the personal prejudices and considering the possibilities that are reasonable. Critical thinking involves the following steps:
· Knowledge
Clear vision makes it easier for a problem to be sorted out cordially. It is a step that assists in the problem identification in an organization (Kelly, 2005). There should be in depth comprehension about a given problem. However, the questions should be open ended to get the root cause of the problem and gives an opportunity to explore the major reasons. It entails sorting out questions like what is the problem. Why do we need to sort out the problem?
· Comprehension
It is fundamental to understand a given problem and the facts attached to the management have to adopt the desired methods to collect data on the problem.
· Application
It is vital to comprehend the facts and resources required to sort out given problem. There should be an interconnection between the information and the resources. The management can decide to use mind maps to evaluate the circumstance build a good relation and ascertain the most articulate way to move forward.
· Analysis
The given situation is analysed once the data is collected and linkages are built connecting to the main problem. Analysis is done to distinguish between the strong and weak points while sorting out the problem. The cause effect diagram is commonly used to make the analysis. It is an aspect that fragments the cause and aims of the problem. The causes are categorized on the ground of type and effect on the problem.
· Synthesis
It is a stage that incorporates the most desired decision and the routes taken to make the decision appropriate (Robertson, 2016). The gathered solutions should be measured and prioritized to get the best. SWOT analysis is the most convenient method since it identifies the strength, weaknesses, opportunities and threats.
· Take Action
It is the last stage that enables the problems measurement to be put into action. A plan of action is instigated to ensure the solution is espoused and affected according to the set plan. It is fundamental for the steps to be put into action to achieve the desired resolution to the problem.
Information and technology is the main factor that drives the global knowledge economy. An individual has to deal with the ever-changing world in a quick and effective manner. There is an increase in demand for intellectual skills and potential to scrutinize information in sorting out problems.
Critical thinking is an aspect that leads to the improvement in language and presentation skills. An individual’s thinking that is clear and systematic enhances the expression of ideas. The different ideas are scrutinized in the most logic and critical way of enhancing understanding capabilities.
Critical thinking leads to creativity among the employees in an organization. It is an aspect that nurtures the generation of new ideas that are effectivity in performing different tasks in an organization (Gabel, 2009). It is an aspect that creates room for evaluating the generated ideas and selecting the most viable.
Self-reflection in an organization is fostered through critical and creative thinking. An individual need to evaluate the different values and decisions to make the most accurate decisions. Thus, self-evaluation is affected through critical thinking.
Critical thinking leads to improved communication in the organization. It leads to the illustration of consistent and relevant aspects to make the idea proficient.
[bookmark: _Toc502591622]2.1 Key influencing factors to an organization
PEST analysis is a scrutiny of the political, economic, social and technological factors in an organizations external environment. It is an evaluation that is done to evaluate the probable of the new market.
Political: They are considered to the kind of news that most businesses pay attention to. They are the political forces that distress the performance of an organization.
Economic: It is an aspect that entails the interest rates, cost of labour and possibilities of inflation. It is regarded as the nature of competition faced by the organization in terms of its services and financial resources within a given economy.
Social: They are regarded as the changes in the popular trends of spending. They include age demographics and social changes in the organization.
Technology: The worlds businesses are major driven by the technology and developments in electronic communication. They are the major prospects of dealing with the new and old problems innovatively and creatively.
[bookmark: _Toc502591623]AC.2.2 Impact of PEST on the organization
Dear Manager
PEST analysis has a great impact on the functioning of an organization. According to my evaluation PEST analysis affects the Tesco Company as follows:
· Political factors 
The political factors have a major effect on a given business. Numerous government policies affect the management of an organization. All organizations must adhere to the different organizational laws and policies (Marmot &Probert, 2016). The political environment can lead to the increase or decrease in tax. Tesco Company operates in various countries such as South Korea, Turkey, Portland Thailand and japan thus being affected by the different political states of the countries.
· Economic factors
Economic factors are a major concern to Tesco Company. They highly influence factors such as costs, prices, demands and profits in an organization. Tesco Company faces the aspect of high unemployment levels that lead to the decrease in commodity demand thus affecting the production process. The organization needs to have the desired knowledge in policies such as tax changes that affect financial accessibilities.
· Socio cultural factors
The social changes have led to the transformation of one stop to bulk shopping due to the current trends. It has led to Tesco Company snowballing the amount of non -food items for sale to the consumers. The United Kingdom is experiencing demographic transformations in terms of age. Hence, an increase in female workers and decrease in meal preparations. Most of the consumers are ware of health issues and attitudes towards food. Tesco is adapting to increased sales of organic food products to satisfy consumers’ needs.
· Technological factors
Technology is an aspect that affects the development of various Tesco products. It is an aspect that is beneficial to both the consumers and the organization. The availability of the goods leads to customer satisfaction. The progression in technology has created new opening for Tesco Company. It has led to the introduction of online shopping facilities that foster home deliveries. It has also led to self -service checkpoints that provide convenience for the consumers thus reducing costs of labour. Reduction of carbon print has also made the organization experience its long objective of energy efficiency.
[bookmark: _Toc502591624]A.C 3.1 what is employee behaviour? And describe the two main types of employee behaviour.
Employee behaviour denotes the way the employees retort to situations at the work place. The behaviour of employees is determined by the organizational culture.
· Task Performers
[bookmark: _GoBack]These are employees who are fully aware of the chief responsibilities at the work place. They set the desired targets that lead to the achievement of the organizational goals. The responsibilities of the task performers are always in line with the objectives of the organizations (Kinley& Ben-Hur, 2015). They focus on the set tasks and meet the desired deadlines. They mainly work to satisfy the needs of the consumers. They prefer team work that leads to innovation and mostly exceed the expectations of the management.
· Counterproductive work behaviour
They are employees who have the tendency of causing harm to their organizations. They have a negative attitude towards the organization and the employees’. They frequently discourage and exploit their fellow employees to lower their morale towards their responsibilities. They mostly engage in unproductive activities that pamper the work culture of the organization. They are habitually associated with leaking organizational intimate information, theft and interfering with organizational data.
[bookmark: _Toc502591625]Influencing techniques of management of managing the behaviour of employees
· Positive reinforcement
It is an aspect of rewarding the employees demonstrating positive behaviour at the work place. It is an act that is meant to motivate the employees towards achieving the set goals. Positive reinforcement increases the performance of the employees in reaching long term accomplishment (Beach, 2015). The rewards can be in terms of commendations and appreciation.
· Discipline
It is an element that is meant to discourage unwanted behaviour from the employees. It ascertains the kind of disciplinary action against a certain behaviour at the work place. However, the disciplinary action should be more efficient than positive reinforcement.
· Extinction
It is an act that leads to the elimination of procedures and policies that prohibit the potential of effective communication. It is a strategy that is attached to organizational change. The management should disrupt the behaviour of employees to ensure there is advancement towards a given goal. 
[bookmark: _Toc502591626]AC 4.1 How technology has supported the business in general, the key advantages and disadvantages of using information technology
Information technology is the most up-to-date trend that has made it easy for organizations to link and utilize productivity. Information technology has furthered organizations in the following ways:
· Storage and safeguarding of information
Information technology has led to the creation of a storage system that maintains the organizations most valuable documentation (Slater, 2006). It is fundamental for customer’s information to be protected with utter most care.
· Automated process
Information technology has enhanced various processes in an organization through mechanization. The employees have the amplest time to coordinate various activities.
· Work remotely
It gives organizations remote access to its electronic network thus allowing employees to work from home. It makes the organization to increase its productivity.
· Communication
It is an important aspect in the business world. It gives the organization an opportunity to foster its communication in the most efficient manner. The employees in an organization communicate easily through video conferencing, email and internal chat rooms.
Disadvantages
· Causes disruption
Technology causes commotion among employees at the work place thus affecting productivity. The employees’ accessibility to social sites such as face book, twitter and you tube leads to unlimited distraction (Lambert, 2009). It consumes a lot of time.
· High maintenance costs
The information technology systems are costly to purchase and maintain. It is also exorbitant to lease a full time technical expert that can maintain the machines all the time.
· Affects work place relationships
Most of the employees communicate through mobile phones, email and text messages. It leads to the distortion of face to face communication among the employees at the work place (Sleight, 2007). Thus, destroying interactive relations among the employees.
[bookmark: _Toc502591627]Conclusion
To sum up problem solving must be done step by step to achieve the desired results. Most organizations are affected by the PEST analysis. It is simply the political, economic, social and technological aspects. They have a great impact on organizational performance. Information technology plays an important role in the organization. It enhances communication remote working, storage and safeguarding of information. However, it also possesses a major threat to organizational productivity. It causes distraction destroys work relationships and the costs of maintenance are high.
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