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[bookmark: _Toc133580252]Introduction 
The report introduces a new business plan, namely, the Food Stop.  The company will consider a food truck focusing on Latin cuisine and Cuban dishes. One of the main visions of the company should swell a passion for Latin cuisine among home societies with the help of tangy food freshly organized in a country that has clinched the global east. Furthermore, it illustrates that the given firm should make its offerings to a flavorful menu crammed filled with sandwiches, authentic dishes, as well as street foods.




[bookmark: _Toc133580253]Business Description (The Food Stop)
[image: ]
Source: (Gupta, et al., 2023)



The Food Stop should perform in the mobile food services industry over Latin. This industry usually consists of developments that are conversely engaged in organizing, preparing, and offering meals. It further considers the establishments considerably engaged in preparing snacks for instant consumption from both non-motorized and motorized carts. The Food Stop will consider a food truck concentrating in Latin cuisine and Cuban dishes (Manafe, et al., 2023). One of the main visions of the company should swell a passion for Latin cuisine among home societies with the help of tangy food freshly organized in a country that has embraced the global east. Further mentioned before, the company should also plan to expand its offerings in office buildings, parks, sporting and community events, and breweries. Moreover, there are several growth possibilities for The Food Stop in the future, integrating its offerings as per customer's expectations, and introducing a food stall at a section groceries market. The given firm should make its offerings to a flavorful menu crammed full of sandwiches, authentic dishes, as well as street foods (Majumder, 2023). On the side, the promotion mix of The Food Stop will include sales promotion, public relations, personal selling, and advertising activities.
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As of the first annual report of Mobile Food Trends and Insights, a firm that eases the food market globally, the United States food truck industry is primarily expected to develop by more than 15% from more than $700 million in the year 2017 to more than $865 million in the year 2021. For the moment, research of IBISWorld declared that the street vendors of a given industry with a more than 3% annual development standard to reach more than $2.5 billion in the year 2018 (Majumder, 2023). Further mentioned before, Food truck and street food businesses are continuously improving their investment and entry into the given industry. Furthermore, they are persistently investing in reliable ethnic, specialty, and fusion food, as per the IBISWorld report. However, IBISWorld research estimates that demand to slow down for street foods and food trucks because of the COVID-19 pandemic over the next five years (Manafe, et al., 2023). On the contrary, the research also projects there is still a range of benefits and advantages for Food trucks and Street Food vendors’ sustained development in major city areas throughout the world. Considerably, the street seller’s industry has been a specific bright stain within the great food services sector across the world.
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The rivalry analysis is to be referred to as a declaration of the company’s trade approach. The reason is that it makes a direct connection with the existing rivalry for the businesses in the given market. To identify the major competitors in the given market, the new startup, namely, The Food Stop should be required to conduct an external environmental analysis and complete a competitive matrix. Furthermore, the manager of the given firm will also be required to identify the strengths of the organization concerning those of the opposition about pricing, product, distribution, advertising, and promotion (Motta & Galina, 2023). The reason behind this is the identification that it greatly impacts the company’s success and development in the potential marketplace. Considering this, the competitive matrix is best for the new startup as it depicted how a company should be capable of catching a range of competitive benefits in the targeted market and how to maintain its competitive edge in the probable market as well. Consequently, a competitive analysis assists The Food Stop to form a marketing approach that will clearly be described how it signifies a set of competencies and capabilities that its rivals are lacking (Gupta, et al., 2023). The reason behind this is that it allows the firm to fill those gaps, maintain a competitive edge, and catch a variety of competitive benefits in the marketplace.
	
	The Food Stop
	Mix’D Up Burgers
	Mac the Cheese
	The Fry Guy
	The Blaxican

	Price
	$5-$12
	$12
	$11-12
	$14+
	High End

	Location
	Varies
	Rotates
	Midtown
	Buckhead
	Rotates

	Quality
	Mid to high
	Mid
	Low
	Mid
	High

	Food Type
	Latin
	American/Comfort
	American/Burgers
	American
	Soul/Mexican Fusion
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The legal structure of a company (The Food Stop) 
The Food Stop will be working in the mobile food services industry. It should be a small and medium-sized private company in the UK. More than 75% of small businesses did not employ anyone except business owners. A company The Food Stop 'no employee' includes sole- proprietorship and partnership with the self-employed owners (Motta & Galina, 2023). The amount of profit is distributed as 15% for the operation and management of the company, while the other 15% is for wholesale and retail trade. Now let us move to the legal structure of the company The Food Stop.
 The legal structure is the most important part for the companies of the UK. When a company "The Food Stop" will establish in the future then it should have to pay the taxes and bills on time. As the structure is known to the company then it will research what is the best-fit configuration for it. The legal structure is necessary for every business whether it is small or large (Apostu & Gigauri, 2023). There are three main types of permissible structure: 
Sole proprietorship or sole trader- It is the structure in which the company is owned by single owners. It is the most widespread legal form of trade and in the year 2019, private businesses in the UK are more than 59% owned by sole traders (Ramadani, et al., 2015). The Food Stop will be also operated as a sole proprietorship.  
Partnership-It is the simplest way of business. In partnership, two or more people can run a small-medium business together. Sometimes, a legal agreement is necessary in the case when the partners have trust issues. On the other hand, agreement is not necessary when the partners can be family members or friends (Apostu & Gigauri, 2023). Moreover, this business structure is mentioned by the government in the partnership act of 1890. The Food Stop owner will also make partners if he has trust in someone whether it might be a friend or family member.  
Companies-The third and most important structure of the business is the companies. Two types of companies have limited liability they are Public limited companies and Private limited companies (Ramadani, et al., 2015).
Management Team Plan of (The Food Stop)
Human resource department-It is the department that can handle all the company hiring and staff-related matters. The Food Stop owner should hire well-qualified HR for all staff or employee-related matters. Then HR is responsible for the hiring of the employees and workers of the company (Bullough & Renko, 2013). HR is controlled by the manager and staff is under the control of the HR of the company.   
Finance department-In this department of the company all the money-related affairs can be discussed. This department is responsible for all the financial matters of the company The Food Stop (Kraus, et al., 2019). The finance department is also responsible for the operating cost of the company, like repairing the machines, employee salary or wages, and production of products or materials can also be identified by this department.   
Sales department-It is the department that is only responsible for the sale and production of the product or services. Product-related information or data can be handled by the sales department. Moreover, it is also responsible for the profit margin of a company The Food Stop (Bullough & Renko, 2013). To increase product sales a company should have to do advertising and be active on social media platforms.
Marketing department-In the marketing department of the company, The Food Stop should focus on its food quality, profit of the company, and day-to-day operations. Marketing involves the selling and buying of the product. If the company wants to increase its growth, then it should have to focus on marketing strategy (Kraus, et al., 2019). A good marketing strategy for the company can be the result of the successful growth and performance of the company.  
The legal department-It is the department in the company that can handle all the legal affairs of the company or a business. Every company or business whether it is small, medium, or large has a legally strong case to protect itself from fraud (Doern, et al., 2019). In the future, the company The Food Stop should also have a good and strong legal backup for further processes and protection from fraud and uncertain risks. 
In the future, a company The Food Stop should have to focus on every above-given department (Johansen & Schanke, 2013).      
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Here, the marketing plan that should establish by the manager of The Food Stop is illustrated below (Doern, et al., 2019). This plan depicted the overall marketing approach for the company, giving details concerning advertising, pricing, distribution, promotion, public relations, media usage, a digital presence, etc.
	Marketing Plan Category
	Content

	Overview
	The manager of the Food Stop will implement a concentrated marketing approach. Likewise, the overall targeted market of the given company should lie over social media channels (Johansen & Schanke, 2013).

	Advertising and Sales Promotion
	The given organization should concentrate on some social media channels like Instagram, Facebook, Twitter, and so on concerning its brand advertising in the probable market (Doern, et al., 2019).

	Facebook Content and Advertising
	There are some considerable elements considered in it. They are promoted posts, Video views, and so on. It should give a greater edge to The Food Stop towards effectually promoting its brand (Johansen & Schanke, 2013).



[bookmark: _Toc133580258]Financial Plan
Financial planning is a must for every company or business. It is the planning which includes looking at the business financial chart of a company, The Food Stop.  After looking at the whole year’s chart it advises the owners how they can achieve their financial objectives (i.e., long-term and short-term). Moreover, it tells how the company can manage all its taxes, insurance, and personal savings. Financial planners can develop a good and trustful connection with their customers to provide information with confidence and secure their future (Apostu & Gigauri, 2023).  It includes revenue and expenses, valuation, project costs, and cash flow projections.  This part should provide you with an accurate and proper financial plan for your business or company. For identification of the financing source template of cash flow needed for The Food Stop is given below:
[image: ]
Source: (Motta & Galina, 2023)
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The report concludes that the manager of 'The Food Stop' firm will also be required to identify the strengths of the organization concerning those of the opposition about pricing, product, distribution, advertising, and promotion. The reason behind this is the identification that it greatly impacts the company's success and development in the potential marketplace. Additionally, research by IBISWorld declared that the street vendors of a given industry with a more than 3% annual development standard reached more than $2.5 billion in the year 2018. Moreover, the promotion mix of The Food Stop will include sales promotion, personal selling, public relations, and advertising activities.

























References
Apostu, S.-A. & Gigauri, I., 2023. Sustainable development and entrepreneurship in emerging countries: Are sustainable development and entrepreneurship reciprocally reinforcing?. JEMI, 19(1), pp. 41-78.
Bullough, A. & Renko, M., 2013. Entrepreneurial resilience during challenging times. Business Horizons, 56(3), pp. 343-350.
Doern, R., Williams, N. & Vorley, T., 2019. Special issue on entrepreneurship and crises: business as usual? An introduction and review of the literature. Entrepreneurship & Regional Development, 31(5-6), pp. 400-412.
Gupta, B., Gaurav, A., Panigrahi, P. & Arya, V., 2023. Analysis of artificial intelligence-based technologies and approaches to sustainable entrepreneurship. Technological Forecasting & Social Change, 186(1), p. 122152.
Johansen, V. & Schanke, T., 2013. Entrepreneurship education in secondary education and training. Scandinavian Journal of Educational Research, 57(4), pp. 357-368.
Kraus, S. et al., 2019. Digital entrepreneurship: A research agenda on new business models for the twenty-first century. International Journal of Enterpreneurial Behavior & Research, 25(2), pp. 353-375.
Majumder, S., 2023. Women Entrepreneurship in Industrial Revolution 4.0: Opportunities and Challenges. In: Constraint Decision-Making Systems in Engineering. s.l.:s.n., pp. 177-203.
Manafe, M. et al., 2023. Exploring the Relationship Between Entrepreneurial Mindsets and Business Success: Implications for Entrepreneurship Education. Journal on Education, 5(4), pp. 12540-12547.
Motta, V. & Galina, S., 2023. Experiential learning in entrepreneurship education: A systematic literature review. Teaching and Teacher Education, 121(1), p. 103919.
Ramadani, V., Dana, L., Ratten, V. & Tahiri, S., 2015. The context of Islamic entrepreneurship and business: concept, principles, and perspectives. International Journal of Business and Globalisation, 15(3), pp. 244-261.
























9

image2.png




image3.png
INCOME

EXPENSES

Daily Income
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday AM
Saturday PM
Sunday

R A

Fixed Monthly Expenses
Facility rental

Personal loans

Insurance

Credit cards

Farmer’s Market overheads
Planned savings

Other

Total fixed monthly expenses

R A

Variable Monthly Expenses
Food/Beverages

Utilities (electricity, gas)
Uniforms

Wages

Fuel (vehicle)

Medical expenses

Other

Total variable monthly expenses

R A

Fixed Infrequent Expenses
Insurance

Annual subscriptions
Property rates/taxes

Union fees

Education

Other

Total fixed infrequent expenses

R

Variable Infrequent Expenses
Gifts

Holidays

Vehicle repairs and registration
Durable goods purchase
Donations

Other

Total variable infrequent expenses

TOTAL Income

TOTAL Expenses

DIFFERENCE = Income available

R N R S I 2





image1.jpg
\ ASADA  COSTILLITA DEPUERCD g
AADOBADA MACHAC 'PAPAS CON CHIRIZO
LENGUA Tu PEfOS
CABEZA COCHINITA [0

CHICHARRON NopmE P oAtk





