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COMPANY OVERVIEW
● Unincorporated Partnership

● Fanchon Dehillotte 
○ vocalist, songwriter, second guitarist, 

manager

● Frazer Holloway
○ Lead guitarist, composer, producer, 

recording engineer, content creator

● Jacob Treacy
○ drummer

● Ewan Laker-Mansfield
○ bassist



COMPANY BACKGROUND
“FANCHON is an alternative rock artist, describing her sound as infused with 

grunge and dream-pop influences. 
 

In 2020, FANCHON began growing an international listener base through her 
first 3 released singles. Her new 2022 release 'rsmSMiLE' is shifting the 

sound to a harder rock direction with the help of bandmate and producer Frazer 
Holloway. The band now also includes Jacob Treacy on drums and Ewan 
Laker-Mansfield on bass and is gigging regularly around London whilst 

constructing this heavier sound together.
 

 Fanchon's childhood was spent travelling between France, England, Poland and 
The Netherlands which inspired sensitive reflections of self-discovery, loss 

and romance. Through her lyrics, Fanchon intends to provide relief and 
relatability by reshaping cultural tropes and concepts into personal 

narratives. She hopes that admitting to difficult emotions and ideas may 
empower listeners.”



COMPANY ASSETS: Intellectual Property
● Composition and Master Recordings

● Performance Rights

● Sheet Music and Lyric



COMPANY ASSETS: 
Promotional Material         Press Coverage



COMPANY ASSETS: ONLINE PRESENCE



COMPANY ASSETS: REGULAR LONDON GIGGING



COMPANY ASSETS: INTERNATIONAL FANBASE
● Small but engaged and growing



COMPANY ASSETS: INTERNATIONAL FANBASE
● Opportunity: translating social media following to DSPs



SWOT ANALYSIS



MARKET ANALYSIS - CURRENT DEMOGRAPHICS



MARKET ANALYSIS - TARGET DEMOGRAPHIC
● Gen Z to Millenials
● Grunge Psychographics
● Dreampop Psychographics



MARKET ANALYSIS - TARGET DEMOGRAPHIC



MARKET ANALYSIS - COMPETITION
● “For Fans Of”: 

Wolf Alice, Sonic Youth, Alice in Chains, Deftones, Nothing 
But Thieves, Lana Del Rey, Mazzy Star, Sky Ferreira

● London Bands in FANCHON’s Network: 

Memory Farm, A Void, Pest, Sulk, Dude My Dude, Deja Blu, 
Whitelands, Gender Warfare, Bosco Bosco



MARKET ANALYSIS - BUSINESS ENVIRONMENT
● Market Trends
● Observing the successes 

and shortcomings of 
‘competition’



BRAND IDENTITY - UNIQUE SELLING POINTS
● Nostalgic influences from 90s-2000s grunge repackaged into 

modern production and catchy dreampop chorus hooks
● Sweet melodic female vocal over dissonant, HC guitars
● Visual Identity 

○ purple toned pinks, dark greens and black
○ skeletons and hearts
○ Natural imagery
○ Contrast between fun, ethereal femininity and dark, moody counterpart

● Band narrative
● French female front
● Poetry based lyrics
● DIY, Lofi
● Aware and active in social cause discussions 



MISSION STATEMENT
● A multifaceted artistry
● Nostalgic, Pop Accessible
● Social Concerns
● Problem and Solution: 

○ Sweet Vocals over HC
○ Power in Vulnerability



COMPANY STRATEGY - OBJECTIVES
● First and Second Wave

○ National (UK based)

○ International

○ Creative

○ Digital



COMPANY STRATEGY - OBJECTIVES - FIRST WAVE
National (UK Based): First Wave

➔ Acquire a team of key stakeholders (targets to be identified below)

➔ Work towards consistent and stable revenue streams from band activity so they can focus more time and energy into musical projects

➔ Maintain and reinforce regular London gigging activity

Creative: First Wave

➔ Uphold consistent release schedule

◆ 30/7/22 ‘PostDream Comedown’ exclusive BandCamp EP release

◆ 30/8/22 ‘Slowburn’ Acoustic Live Session Video and Spotify single release

◆ 30/9/22 ‘Grow’ single release paired with New Cross Inn headline, marking new cycle

◆ 27/10/22 ‘Humming’ second single release 

◆ (To be determined) ‘Joy Brings Me Down’ potential third single release

◆ 24/11/22 ‘Preliminary’ final single release marking end of 2022 cycle

➔ Design and produce a line of merchandise in time for the New Cross Inn headline; including t-shirts and stickers

➔ Put on gigs at The Hope and Anchor to support ‘Humming’ and ‘Preliminary’ single releases with friendly supporting acts

Digital: First Wave

➔ Continue growing online reach through regular and curated social media usage

◆ Key platforms: Instagram, Youtube, Facebook

◆ Start using TikTok

➔ Continue spotify playlisting in order to boost algorithmic advantage on artist page

➔ Enlist the help of tastemakers to continue acquiring press coverage in the form of interviews, gig reviews and single release reviews



COMPANY STRATEGY - OBJECTIVES - SECOND WAVE
National (UK Based): Second Wave

➔ Spread gigging activity out to cover key locations across the UK, determined due to their vibrant rock scenes or their 

presence on FANCHON’s DPS analytics

◆ Brighton, South Hampton, Bristol, Manchester, Newcastle, Guildford

➔ Strengthen musical revenue streams so they can independently sustain the band who can now quit non music work

Creative: Second Wave

➔ Continue developing new material for next release cycles and to integrate into setlist rotation

◆ Current Demos: Asadone, Shadowed, Dusty, Cartography, Perish, Dogboi, Drag me, HC2, Filler

➔ Develop the FANCHON small perfume vials as merchandise, in cooperation with a contact at the the Paris Perfume School

International: Second Wave

➔ Small tour in France (see appendices 1 for contacts and venues)

➔ International gig dates

◆ Capitalising on Fanchon’s contacts in European locations: Netherlands (Rotterdam, Eindhoven, Amsterdam, Den Haag, 

Honingen), Poland (Warsaw)

◆ Eventually gig in territories showing potential according to Spotify statistics: Brazil, North America, Romani



COMPANY STRATEGY - KEY PERFORMANCE INDICATORS
● Streaming number growth on old versus new releases

● Monthly listeners on DSPs

● Gigs played per month and ticket sales

● Social media engagement (likes, followers, youtube views, percentage engagement on stories, tags)

● Merchandise sales 

● Number of press reviews per release

● Number of editorial playlist adds per release

● Revenue growth

● Net and gross profit margin

● Number of contracts signed per cycle (team building)

● Hours of band rehearsal per week

● Number of pre saves on new releases



COMPANY STRATEGY: TIME BASED



RISK MANAGEMENT
● Band Management
● Mental Health
● Micro and Macro Economics
● New Technology



KEY STAKEHOLDERS
● TEAM BUILDING: 

○ Lisa Knight, Spencer Withey, Neil Anderson, Edoardo 
Giacomelli, Ailbhe Kennah, Dom D’Entrecasteaux, Alfie 
Grant

● COLLABORATORS: 
○ Promotors, Venues, Studios, Classmates, Press, Pluggers, 

Independent Labels

● FAN BASE GENERATION

Potential → Casual → Core → Super



FINANCE
● Existing Revenue Streams

○ Paid Gigs (High Acoustic Payout)

○ Band Camp Exclusive Singles Purchased 

(pay as much as you want)

○ Crowdfunding Platforms: Kickstarter, 

IndieGoGo, BandCamp

○ Pubic Performance Revenues (collected 

by PRS)

○ Mechanical Royalties (collected by 

PRS)

● Future / Potential Revenue 
Streams
○ D2C Merchandise 

○ Synchronisation opportunities

○ Print royalties (for sheet music)

○ Investing in cryptocurrency

○ Investors

■ Angel investment / patrons

■ Label advances

■ Grants and subsidies

■ Business incubators



FINANCE



CASH FLOW STATEMENT



LEGAL
● Smart Contracts on Shout4
● PRS / PPL / MCPS
● Trademarking
● Copyrighting
● Purchasing Domains



SUMMARY

● Digitalisation and 
Saturation of the music 
Industry

● De-monopolisation of 
record labels

● DIY trends, grunge revival
● Authentic sound encased by

strong visual and referential worldbuilding
● Professionalise the organisation to maximise efficiency and 

support future sustainability through legal protection
● A pitch to potential collaborators and investors who can 

assist FANCHON’s growth
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