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PESTLE

PESTLE analysis focuses on the external factors that may impact the operations of a business (Griffiths and Wall, 2011).
THE MAIN FACTORS

	P
	Political factors show how a government can have control and may influence the economy or industries (PESTLE Analysis, 2022).

	E
	Ethical factors address responsibilities that influence manager and employee behaviour, also the outside environment with customers, partners, and competitors (Wozniak, 2019).

	S
	Social trends influence working patterns and attitudes, consumer tastes and preferences within society, forming a demand for a product or service (Sammut-Bonnici and Galea, 2015).

	T
	Technological factors relate to the presence, convenience, and development of technology (Bush, 2016 - a).

	L
	Legal factors affects how a business operates and how a customer behaves (Bush, 2016 – b).

	E
	Environmental factors mainly are concerns with the surrounding environment (Pathak, 2020).


External factors are potential risks to a business, with little knowledge available that are out of control for the company (Rastogi and Trivedi, 2016).
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)WHAT DO IT INCLUDE?

 (
Factors
 
that
 
may 
affect
 
a
 
business 
include
 
tax,
 
laws, 
and
 
political stability
 
(BBC 
Bitesize
,
 
2022).
)  (
Fair trade, slavery 
acts and child 
labour
,
 
as
 
well
 
as 
corporate
 
social 
responsibility, 
where
 
companies 
contribute
 
to
 
local 
communities (Professional Academy,
 
2022).
)  (
Demographics, 
psychographics
 
and lifestyle,
 
consumer 
purchasing
 
behaviour
, 
advertising
 
effects, influencers, and role models, it can also include
 
racial,
 
ethnic, 
and religious influences 
(
Sammut-Bonnici
 
and 
Galea
,
 
2015).
)  (
Influences
 
technical upgrades,
 
technical infrastructure
 
and technical
 
competency, the productivity of technology,
 
updates, 
hardware,
 
and
 
software 
that should be considered
 
(
Perera
, 
2017).
)  (
Considers all legal aspects
 
like 
employment,
 
quotes, 
taxation,
 
resources, imports,
 
and
 
exports 
etc
,
 
these
 
include
 
both 
internal
 
and
 
external factors
 
to
 
a
 
business (
Rastogi
 
and
 
Trivedi, 
2016).
)  (
Influences
 
waste disposal
 
laws, 
environmental protection
 
laws
 
and 
energy
 
consumption laws
 
(Pathak,
 
2020).
)

ORGANISATIONAL EXAMPLES
 (
Private
)	 (
Public
)	 (
Third
 
Sector
)

What?

Exploring the political impacts that a private sector business may face.



Explore the external technological impacts that may affect a public sector business.


The social issues facing organisations in the voluntary sector.
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The Government would confirm the change, the impact would be on the business as salaries would increase, adding additional costs to a business.
 (
?
)Employees would benefit from the NMW increase but would be substituted by the cost-of-living crisis.

National Health Service  The volunteers in the groups.
Others who need help from
charities or group who provide a service.

Who

		

Changes could take place when the
 (
Where
s
 could affect 
charities 
throughout
 
the
 
U
K
.
Many rely on charities 
for
 
support,
 
many
 
go
 
for 
a
 
social
 
setting
 
due
 
to 
personal
 
circumstances where they can interact 
with
 
other
 
individuals.
?
)Government announce NMW.


Currently, this is being seen in the UK.
 (
The
 
increase
 
is
 
in
 
line
 
with 
the NLW increase of 9.7% for 
18-20 and 16–17-year-olds 
and
 
apprentices
 
(Low
 
Pay Commission,
 
2022).
)


This may occur when the need
for artificial intelligence becomes a need within the organisation to relieve the NHS demand.

It will take place throughout the entire organisation.

The advancement in automated innovation could look to make the NHS more advanced with the service they provide, whilst 4,000 UK adults and 1,000 NHS staff were surveyed, they agreed that AI could have huge potential but could have a detrimental impact on the human element of health care (Hardie, T. et al., 2021).

Socially it became difficult
through the pandemic to run such organisations, the future impacts on the group could be the hybrid operations on offer.

Thi






How?
Due to the tight labour market and strong demand for labour in youth- friendly environments (Low Pay Commission, 2022).




What if?
Younger workers are more at risk being lower paid than older workers and it gives employment prospects in today’s labour market (Low Pay Commission, 2022).
So what?
It will lower the risk of young workers becoming priced out of their jobs and not harming their employment (Hill, 2020).

How?
The theory would look to implement services where it can enhance the customer experience and potentially deliver huge savings to the NHS as staff can be utilised in different ways to carry out their jobs (Castle- Clarke, 2018). Alternatively, Castle-Clarke (2018) also highlights that the management of data needs to vastly improve, and this should not be a barrier towards progression.
What if?
Potential risks with digitalising health care aspects could open the door for cyber security attack and if poor execution is carried out when implementing AI then staff and patients will lose faith and trust in the technology.
So what?
· Enhance the security to minimise cyber security attacks
· Advanced testing carried out for the use of AI and the implantation
· Look at what services could benefit the introduction of AI.

How?
People having less social interaction and relationships, have an increased risk of depression, anxiety, and suicidal ideation Teo, Choi and Valenstein (2013) and Santini et al. (2015) cited on the Mental Health Foundation (2022) website.



What if?
The introduction of face-to-face meetings and interactions with one another after the pandemic will help mental health.

So what?
The facilitating of social interaction is important as it is features in Maslow’s Hierarchy of Needs to feel a sense of belonging (Pichere, 2015).




Compare and contrast young workers wage to an older person’s wage, if a company were to implement sanctions due to the age, clear understanding and justifications are needed.
NHS must ensure that the human element is not at a disadvantage to patients care. The patients care must be at the forefront of a service, instead of introducing systems that will hinder and impact the demand of the NHS.
To look at implementing settings where people are interacting with each other safely, should a something happen like COVID-19 again, there are exceptional circumstances in place, whereby human don’t lose interaction. Action plans need to be created, risk assessments of extreme circumstances.
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