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[bookmark: _Toc212839982]Introduction
This portfolio illustrates an actual comprehension of creativity, innovation, value creation, and leadership within the concept of health and social care. The specifically chosen tasks impact involvement within learning activities each week and theoretical approaches like the Torrance Test of Creative Thinking, convergent and divergent thinking, and the NHS Leadership Framework. Each task investigates how creative and analytical abilities are dedicated to identifying industry issues, endorsing service enhancement, and improving person-based results. Reflective elements are derived from the Gibbs’ Reflective Cycle (1988) in order to assess personal learning and development during the progress of the module.
[bookmark: _Toc212839983]1 – Defining Key Concepts in Practice
[bookmark: _Toc212839984]Innovation
The concept of innovation within health and social care consists of the representation of new ideas, technological revolution, or availability of various services. Rogers (2003) describes innovation as the process via which fresh ideas are produced, improved, and applied to create social or economic value. In real-world situations, innovation accumulates constant enhancement such as the telehealth systems allowing remote consultations and decreasing waiting times (Greenhalgh et al., 2023). In the health and social care sector, innovation is assumed to be essential for identifying raising issues, especially in handling ageing societal groups and chronic diseases.
[bookmark: _Toc212839985]Creativity
Creativity is aligned with the capability to produce new and applicable concepts, which could cause essential alteration. ‘Torrance’, as cited in Kim, Cramond & Bandalos, (2006), analyses creativity with the ability to recognise issues, envisage various solutions, and imply novel influences. Within care practice, creativity permits professionals to customise interferences towards individual necessities; for instance, creating sensory-oriented initiatives for individuals with a diagnosis of dementia. In addition, creativity improves personnel involvement, as well as sustains a culture of problem-solving across multidisciplinary teams (Todd, 2016).
[bookmark: _Toc212839986]Value Creation
In health and social care, value creation is related to providing quantifiable positives, which improve lasting results for patients, personnel, and societal groups. Porter (2010) describes the value as the least results attained regarding the cost of care of the certain institution. In the NHS settings, value is accumulated via integrated services that correlate physical and mental health, decreasing imitation and enhancing patient expertise. In addition, digital innovations, including the NHS App, improve value creation through converting healthcare into a more available and effective source. Moreover, such instruments authorise people to handle appointments, prescriptions, and records, leading to improved involvement, self-management skills, and wider system quality augmentation.
[bookmark: _Toc212839987]Change
Change is related to the transformation from one phase to another via organised and planned improvement procedures. The change model of Lewin (1951), consisting of unfreeze, change, and refreeze, demonstrates how efficient change demands steady preparation, application, and empowerment. Within health and social care settings, coping with change is considered vital in applying new technologies or guidelines efficiently. For instance, adjusting to electronic health records (EHRs) demands technical expertise and cultural willingness. Therefore, change management guarantees sustainability and configuration with quality care philosophies (Armstrong, 2021).
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[bookmark: _Toc212839988]2 – Mind Map
The suggested mind map analyses creative approaches in order to decrease staff burnout within health and social care settings. The major concern, ‘Staff Burnout’, is related to five major divisions – Workload Management, Wellbeing Support, Digital Solutions, Leadership & Communication, and Organisational Culture.
Utilising divergent thinking to create various possibilities and convergent thinking to improve them within actual solutions (Jones & Estes, 2015; Todd, 2016), this process motivates creativity and structure. Wider concepts like flexible rotas, mindfulness breaks, and peer-support groups were also provided as feasible initiatives, such as digital shift schedules and wellbeing programs. Moreover, the map showcases how innovation and cooperation could endorse a healthier workplace. Through a combination of creative ideas and organised decision-making processes, this initiative related to the principles of value creation and constant augmentation within patient-based care.
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[bookmark: _Toc212839989] 3 – Self-Reflection of Group Activity
Throughout the group activity on Convergent and Divergent Thinking, I was insightful regarding how creativity and logic accompany each other in resolving comprehensive issues. Divergent thinking motivated my team to create various possible solutions; on the other hand, convergent thinking forced us to choose the most adequate alternative. Jones and Estes (2015) represent convergent thinking as a process narrowing possibilities through organised reasoning, while divergent thinking endorses innovation via inspection.
Utilising the Gibbs’ Reflective Cycle (1988), I defined the activity in detail; our team generated ideas to sustain vaccine distribution for vulnerable societal groups. At first, my feelings were doubtful, as I favoured organised problem-solving. Nevertheless, throughout the brainstorming session, I understood that being directive to alternative ideas improved the group’s creative thinking. The assessment showed a harmony between thinking approaches that helped us to gain a powerful outcome. At last, I was able to uphold cooperative creativity and identify my bias toward convergent thinking. Finally, the action plan was applied to perform divergent thinking in further group environments, especially through appending judgement throughout idea creation.
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[bookmark: _Toc212839990]4 – Case Study Analysis of a UK Innovation
The NHS App demonstrates a digital innovation within the enhancement of patient access and value establishment. The app is created by NHS Digital and permits users to book appointments, order prescriptions, and review medical records steadily. The creativity of the app is grounded upon the mixture of various healthcare functions into a single platform, identifying the lasting issue of fragmented admission to GP services (NHS Digital, 2023).
Moreover, the app was created via repetitive co-establishment with service users and clinicians, guaranteeing genuineness and usage. It also improves value creation by decreasing the administrative load on personnel and reinforcing patients to self-manage health demands, relating to Porter’s (2010) result-oriented definition of value. In addition, assessments indicate augmented patient fulfilment and decreased phone call workload for practices (BMA, 2023). Lastly, the NHS App shows how digital creativity could change care delivery, attaining accessibility, efficacy, and user authorisation across the UK.
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[bookmark: _Toc212839991]5 – Research Task Current Issue in Health and Social Care – the Staff Burnout
Staff burnout is still a standing issue within the NHS and social care industry, related to labour force surpluses and emotional tension. The initial study by West et al. (2022) in BMJ Open revealed that emotional frustration within healthcare personnel augmented throughout the COVID-19 pandemic as heavy workloads and inappropriate support prevailed. Thus, the researchers indicate that burnout aligns with decreased quality of care and increased turnover purposes.
The other study by Hall et al. (2023) in BMC Health Services Research recognised systemic factors like lasting shifts, emotional labour, and restricted recovery time as major contributors. The authors suggested organisational-based interferences emphasising on psychological sustenance and workload re-establishment. Combined, these studies underscore that burnout is not assumed to be an individual catastrophe but a structural concern demanding creative organisational approaches and leadership strategies that focus on personnel wellbeing. The findings empower the essence of value creation via workforce sustainability within health and social care environments.
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[bookmark: _Toc212839992]6 – Exploring Digital Innovation in Health and Social Care
[bookmark: _Toc212839993]Wearable Health Technologies for Chronic Conditions
Smartwatches and continuous glucose monitors are wearable health technologies, helping in sustaining self-management of chronic conditions by allowing real-time monitoring. For instance, the Apple Watch’s ECG feature could detect atrial fibrillation, assisting in setting up a diagnosis in advance (Perez et al., 2022). Such technologies endorse patient reinforcement, permitting individuals to supervise their health data and provide results to clinicians. According to Chen et al. (2023), wearable devices improve devotion to treatment plans and motivate lifestyle. Within health and social care settings, wearable devices are dedicated to preventive care and decreasing hospital admissions, establishing clinical and social value.
[bookmark: _Toc212839994]Electronic Health Records (EHRs) and Communication
Electronic Health Records (EHRs) have transformed communication between healthcare providers by including patient information as a unified digital system. Al-Kahtani et al. (2021) state that EHRs decrease repetition of tests, avert medication faults, and enhance continuity of care. The inner operative capability of EHR systems augments cooperation within multidisciplinary teams, allowing data-based decision-making processes. Within social care settings, EHRs enhance coordination between community services and medical institutions. The investment of the NHS in shared care records indicates a national breakthrough in terms of efficacy and transparency within patient care.
[bookmark: _Toc212839995]Digital Technology for Preventative Care and Health Promotion
Digital technologies are considered a major component within the endorsement of health and averting illness. Applications and online platforms offer health education, reminders, and online mentoring regarding lifestyle management. For instance, the NHS ‘Couch to 5K’ app motivates physical activity via progressive goal situations. According to Patel et al. (2022), mobile health interventions enhanced physical activity levels and decreased corpulence rates among participants. These instruments showcase how creativity within digital design could impact on behaviour change and decrease tension on healthcare systems by preventing disease, not only treating it.
[bookmark: _Toc212839996]7 – Understanding the NHS Leadership Framework
[bookmark: _Toc212839997]Summary of the Framework
The NHS Leadership Framework defines seven major dimensions that define efficient leadership behaviours within health and social care, such as inspiring shared purpose, leading with care, evaluating information, connecting our service, sharing the vision, engaging the team, and holding to account (NHS Leadership Academy, 2023). Such competencies focus on sympathy, cooperation, and responsibility. Moreover, the framework offers an organised approach to guarantee that leadership improves the certain institution into one that is safe, effective, and patient-based. In modern practices, leadership is assumed to be more than just a hierarchical role; it includes motivating others to behold creatively and ethically. Thus, such a framework is vital in endorsing innovation and sustaining a culture of steady enhancement in the NHS and social care services.
[bookmark: _Toc212839998]Leadership Behaviour – Inspiring Shared Purpose
‘Inspiring shared purpose’ focuses on encouraging teams with a proper, adequate and cooperative insight and proposing individual positions within organisational goals. Moreover, the professional leaders motivate creativity by endorsing open communication policies, appraising achievements, and adjusting to partnership. For instance, engaging personnel within digital transformation projects, like applying electronic health records (EHRs), empowers involvement and mutual responsibility for enhancing patient results. West et al. (2021) indicate that inclusive leadership establishes psychological safety and loyalty, allowing persons to share their ideas spontaneously. Such behaviour encourages innovative thinking, augments teamwork, and guarantees that creativity is dedicated straightforwardly to providing compassionate, high-quality care within health and social care settings.
[bookmark: _Toc212839999]Reflection on Leadership and Creativity
Regarding the NHS Leadership Framework, I understood that leadership expands beyond managerial positions and emphasises on impacting positive and ethical modification. Efficient leaders motivate others, endorse creativity, and sustain compassionate value creation within their teams (West et al., 2021). Moreover, leadership in health and social care insists on reinforcing personnel to imply innovative ideas, handle change adequately, and focus on patient wellbeing (NHS Leadership Academy, 2023). Interrelating attitudes like leading with care and inspiring shared purpose with comprehensive and ethical performance, professionals could augment encouragement, loyalty, and cooperation. In general, adjusting to a culture of constant learning and enhancement within healthcare environments (West et al., 2022).
[bookmark: _Toc212840000]8 – Self-Reflection Journal Entry
Through implying Gibbs’ Reflective Cycle (1988), I was able to assess my personal growth during this module. Firstly, I related creativity to artistic appearance, not professional skill. Nevertheless, via involvement with topics like cognitive bias, convergent and divergent thinking, and value creation, my comprehension became more profound. In addition, I analysed creativity as an essential competence for identifying comprehensive issues within health and social care, adapting to innovation, and enhancing service provision. More specifically, the group discussions improved my appraisal of teamwork and the essence of various aspects in producing new and efficient ideas. As I evaluate my learning phases, currently, I am more confident through implementing creative and analytical problem-solving strategies. Finally, this module has motivated me to adjust towards a reflective vision and to include creative thinking in my further professional career, guaranteeing patient-based, innovative, and value-oriented care within health and social care environments.
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what is innovation in health social care?
by Vilma Dias Rodrigues - Thursday, 4 December 2025, 9:42 AM

Innovation in health and social care means introducing new or improved ideas, technologies, or ways of working to make care safer, more effective, more efficient, and more person-centred.
It aims to improve outcomes for patients and support staff to deliver better care.
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Using convergent thinking
by Vilma Dias Rodrigues - Thursday, 4 December 2025, 10:30 AM

Using divergent thinking, we can identify several problems in Stanley's situation: he is overloaded as the only vaccine equity coordinator, there is a shortage of vaccines, and the target
groups (GRT communities, refugees, homeless people, low-income groups) have complex needs. Possible ideas include recruiting more staff, working with community organisations, sing
mobile vaccination units, improving communication with the NHS, and providing cultural/linguistic support.

Using convergent thinking, the most effective solutions would be:

1. Request additional staff to share the workload.

2. Build partnerships with trusted community groups to improve engagement.
3. Use mobile vaccination services to reach vulnerable populations.

4. Improve communication with NHS leadership to address vaccine shortages.
5. Provide culturally appropriate communication materials.

Together, these actions form a realistic and effective plan to support vaccine equity.
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Example of Inductive Reasoning in Health and Social Care
by Vilma Dias Rodrigues - Thursday, 4 December 2025, 10:34 AM

Example of Inductive Reasoning in Health and Social Care

Observation
Ina community care setting, several older adults who participate in weekly art therapy sessions appear to show improved mood, increased social interaction, and reduced feelings of
loneliness.

Analysis.
After observing this pattern in different participants and sessions, you analyse the situation and notice a consistent trend: creative and social acti
wellbeing in older adults.

ties seem to positively affect emotional

Theory (General Conclusion)
You conclude that participation in creative group activities, such as art therapy, can enhance emotional wellbeing and reduce social isolation among older adults.
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Whta is the importance of networking?
by Vilma Dias Rodrigues - Thursday, 4 December 2025, 10:48 AM

Networking s essential in Health and Social Care because it supports professional development and improves the quality of care provided to individuals. By building connections with other
professionals and organisations, practitioners gain access to job opportunities, new skills, and up-to-date information about sector trends. Networking also helps individuals find mentors,
partners, and valuable resources that enhance everyday practice. In addition, it increases professional visibility and promotes collaboration between teams and agencies, which is vital for
delivering integrated, effective, and person-centred care.
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