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Introduction
In this situation, Amazon & Ebay made major investments in Europe & USA as in 2002 on the subject of "HR Restructuring - The Amazon and Ebay ," but the broad restriction of their HRM requirements at that period as there was a certain degree of indecision and mismanagement had negative consequences on the workforce, as well as on negative ads in the media. As a result, this case study stresses the value of decision-making by identifying multiple market elements in order to involve workers actively in order to meet the company's long-term objectives. 
Analysis:
This company should also use the traditional philosophy of management to help them develop policies for increasing efficiency. Many companies use KAIZEN to continuously enhance their workforce capabilities through the implementation of various training and development programmes. Such problems must then be identified by the organisation and this strategy would boost the efficiency of the organisation and increase the dedication of workers. With this in mind, participatory leadership should contribute to the generation of successful productivity by managers and workers of the enterprise and reduce manufacturing costs and raise production margin.  
A management behavioural theory can also be used in this company to better identify workers' strengths and skills. Some management will determine the way these workers are handled. Leaders should follow the transforming leadership methods that help to communicate well with staff and to achieve a future business target effectively.  
Conclusion:
Operational management plays a fundamental role in leading the organisation to ensure that production and output are continually improved. Business needs to focus on the robust use of management strategies and leadership to leverage its tools, define scopes, determine and achieve the business' future target through long-term forecasts.  




