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Introduction
A good organizational structure and a healthy company culture are critical for businesses to flourish.  Strydom et al. (2016) argue that a great organizational culture is essential in developing traits necessary for business success.  Organizations with a healthy culture are 1.5 times more likely to experience growth in revenue than those without an established culture (Strydom et al., 2016). On the other hand, a good organizational structure assists in the coordination of activities hence the attainment of organizational objectives (Strydom et al., 2016). This paper will focus on Debenhams Plc. to analyze how culture and structure contribute the organizational performance. 
Debenhams Plc.
Debenhams is a British multinational retailer headquartered in London, UK and it sells fashion clothing, shoes, toys, cosmetics, electronics, furniture, and household items. The company which started as a single store in London has grown to over 175 departmental stores which are spread across the UK, Denmark, and other countries. It has over 25000 employees and its current Chief Executive Officer is Stefaan Vansteenkiste. In 2018, the company registered total revenue of £2277 million and its net income was £461million (Debenhams, 2020). 
Organizational Culture
Organizational culture is a collection of values, expectations, and practices that inform the actions of the people working in an organization (Alvesson, 2012). Every organization has a unique culture that aims to motivate employees and improve performance and productivity.  Alvesson purports that, when an organization has a strong culture, management knows how to relate to employees, employees are aware of how to respond to different situations, and the staff is sure they will be rewarded for demonstrating strong organizational values.
 The human resources department plays the most critical role in promoting a strong organizational culture, for instance, when recruiting and selecting candidates for different positions in the organization, it should ensure it selects the applicants who share the organization`s beliefs and can easily thrive in it (Alvesson, 2012). The HR department should also ensure that it develops training and performance management programs that outline and promote organizational core values. Additionally, it should develop appropriate reward and recognition systems that target the employees who truly embody the organizational values (Alvesson, 2012). 
Importance of Organizational Culture
Organizations need to set the right culture that will guide the staff in performing all the activities if it needs to succeed in today`s dynamic and competitive business environment. This is because; a tangible culture helps an organization to tap the full potential of employees, and keeps the employees happy and motivated (Alvesson, 2012). A strong culture also ensures the overall health of the customers and all stakeholders boosting the success chances of a company (Strydom et al., 2016). Below are some of the reasons as to why an organization should build a strong culture.
An organizational culture gives an organization a sense of direction. Strydom et al. report that, when an organization has laid out its values and beliefs, employees have a focused approach towards work. Additionally, the employees have clarity of what is required of them and can discern between right and wrong and thus can prioritize the important aspects leading to efficient utilization time and organizational resources (DesJardins & DesJardins, 2009). 
The organizational culture creates trust among the employees thus enabling the employees to share ideas freely and to seek clarification in the areas where they are less knowledgeable. This reduces the time to discuss issues as each employee trusts the expertise and judgment of the colleagues, improves morale, and increases the productivity of the team. Trust also helps the employees to have the similarity of thought and actions, enabling them to cooperate in all activities hence beating the rival forces (Alvesson, 2012).  
Another importance of a strong organizational culture is that it improves brand identity. A company`s culture represents its image and reputation. According to Alvesson, people make assumptions based on their interactions with the company and if the company has a weak image, the public is more likely to shy away from its products and services. Additionally, the public will be attracted to work for or do business with a business that shares similar values and beliefs (Strydom et al., 2016). 
A strong organizational culture helps a company attract top talent and minimize employees’ turnover (DesJardins & DesJardins, 2009). DesJardins & DesJardins, 2009reports 65% of job applicants consider an organization`s culture before applying for a specific position and 45% of employees leave well-paying jobs for less lucrative ones in the company`s with strong cultures.  Companies with a strong culture recognize and reward their hard-working employees thus improving the employees’ level of commitment and engagement. Employees who feel valued and respected are less likely to leave to work for other companies hence saving an organization the resources spent on recruiting and training new workforce (Strydom et al., 2016). 
Debenhams Plc. Organizational Culture
According to Mennen (2010), Debenhams Plc. culture is warm and friendly.  The company has built this culture through different strategies. Firstly, Debenhams Plc. encourages two-way communication between the management and the team members.  The company involves everyone in decision making to ensure it comes up with informed decisions.  It also communicates key strategies and business performance to its staff weekly through debrief emails, and personal video messages from the Chief Executive Officer among other methods (Mennen, 2010). 
Another strategy used by Debenhams Plc. to build a warm and friendly culture is by ensuring equity and giving equal opportunities to everyone.  According to Mennen, the company treats everyone equally regardless of gender, sexual orientation, religion, social class, and ethnic origin. Decisions on recruitment, training, and promotion are based on personal competency and performance (Mennen, 2010). This ensures that the company gives everyone the chance to use their skills and talent. The company ensures its staff is flexible to do personal projects. The staffs have an option to spread their hour days from 8 a.m. to 6 p.m. The staff can also work for four days a week for a slight pay cut. 
The healthy culture at Debenhams Plc.  has enabled the company to reduce the employee turnover significantly.  The company`s turnover 15.7% compared to retail stores` turnover of 40% proving loyalty of Debenhams` employees (Debenhams, 2020). The organizational culture has helped the company to improve performance and it has several awards including Drapers Fashion Award 2011, Stars Underlines Best Shop Awards and best PR team in the Corp Commons Awards.  The company has also been registering growth in profit margin over the years a clear indication of growth in sales and customer-based occasioned by a good image (Debenhams, 2020). 
Organizational Structure
Strydom et al. define organizational structure as a system used to define the hierarchical arrangement of different lines of authority and their functions. It defines the different roles of employees, whom they report to, and how decisions are made in an organization (Strydom et al., 2016). According to Strydom et al., organizational structure determines how responsibilities are coordinated and how information flows between levels in an organization. 
There are numerous organizational structures and adoption of the right organizational structure plays a significant role in determining the success of a company. Each organizational structure has its advantages and disadvantages and the selection of the right structure depends on the objectives and strategies of the specific company (Strydom et al., 2016). Poor organizational structures lead to poor coordination of functions, failure of ideas, slow decision making, complexity, and conflicts. On the other hand, effective organizational structures lead to improved customer service, easy decision making, and effective communication between the employees and the managers (Strydom et al., 2016). 
Types of Organizational Structures
The different types of organizational structures include; functional, matrix, divisional, hierarchical, and horizontal. The hierarchical organizational structure is the pyramid-shaped structure and the chain of command is top-down for the CEO of general manager to the lowest level employees (Strydom et al., 2016). It consists of a singular group of power at the top and subsequent levels of management beneath. The significance of the hierarchical organizational structure is that; it gives each employee a specialty, it defines authority and responsibility better and there is accountability for actions at each level of management. However, the structure demotivates the lower level employees since they have little or no freedom to express their ideas and there is increased bureaucracy due to increased levels of management (DesJardins & DesJardins, 2009). 
In the functional structure, the organization is divided into small groups with specific tasks. Each department has a manager who reports to the executive, for instance, the IT manager who reports to the board of directors. The significance of this structure is that the employees are grouped according to their skills and therefore can focus on their roles. Additionally, the structure encourages specialization and the structure can be easily scalable in any organization. The main challenges of the functional structure are that hampers communication between different departments and can create silos within an organization ((DesJardins & DesJardins, 2009). 
In the matrix organizational structure, employees can report to more than one level of authority or bosses (Strydom et al., 2016). This structure is mainly used in project management and its main advantage is that there can be a sharing of resources between functional units and projects. The other significance is that it allows for better communication between different functions and allows the supervisors to choose individuals by the need of the project. However, it presents a conflict between project managers and it confuses the employees on what to report to which manager ((DesJardins & DesJardins, 2009). 
The horizontal organizational structure is used in an organization with a few layers of management. Generally, it has the owner of the business in the top-level layer, managers at the middle layer, and the employees at the lower layer. Strydom et al. report that this is an employee-centered structure for it emphasize teamwork and collaboration since the employees have more contacts with the managers and the owner. Companies benefit from improved speed in implementing ideas by using the horizontal structure. The disadvantage of this structure is that it can be difficult to maintain once the organization grows and creates confusion since the employees do not have clear supervisors to report to (DesJardins & DesJardins, 2009). 
Debenhams Organizational Structure
Debenhams Plc. uses a divisional organizational structure. In the uppermost layer of management there is the chief executive officer, followed by chief managers, and then managers heading several geographical regions. Each departmental store has a store manager who reports to the regional manager. In the branches, there is also a team of managers heading numerous departments such as accounting and finance, marketing, and human resources (Mennen, 2010). 
The strategic decisions are made by the company`s top executives. The company’s decision-making process is data-driven and the company collects views and ideas from the customers before making any decisions, for instance, in making decisions concerning closing stores. According to Mennen, the collection of ideas is made possible by the company`s divisional organizational structure which enables every store to raise its unique grievances and suggestions. The communication in the different stores is consultative and the managers allow the employees to give feedback and participate in decision making. 
Debenhams organizational structure has helped the company to increase operational efficiency at all levels. The duties and responsibilities of each employee are clear and the employees can concentrate on their tasks without confusion.  There is no uncertainty of assignments and the employees know what is expected of them. There is also a clear line of command at Debenhams Plc. and it is clear who to report and who to take responsibility for what situation (Mennen, 2010).
The divisional organization structure at Debenhams makes it easier to coordinate activities in all the departmental stores. This is because there is a clear definition of responsibilities and authority, and proper communication channels hence facilitating proper administration and attainment of the company`s goals and objectives (Mennen, 2010). 
Finally, the company has been able to diversify activities due to its formal structure. This has been made possible by the high level of work engagement and cooperation from the employees due to a clear sense of direction promoting growth which is evident in the high number of departmental stores the company has opened in more than 27 countries. 
Conclusion
A healthy organizational culture and a good organizational structure are critical to all organizations. The organizational culture gives a company a sense of identity, enables companies to attract and retain top talents, and promotes creativity and innovation in the company. On the other hand, a good organizational structure brings a clear definition of authority and responsibilities in an organization; it lays channels and patterns for communication and helps in the coordination of organizational activities. Companies should cultivate the right culture and adopt formal organizational structures for easy coordination of people and activities and attainment of organizational goals. 
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