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Elizabeth line refers to the 118 km railway track, running through southeast England, from Essex to Berkshire. The project was initiated by Crossline Ltd to reduce congestion and connect Central London with adjacent rural areas. A tunnel has been made which runs through central London. 10000 workers were assigned for the project, and it took 13 years to accomplish the construction process (Bbc, 2022). The project was undertaken to connect various UK-based cities, but various lacking and issues have been witnessed while commencing the project. It faced issues like complex signalling and testing in its initiation phase. This also resulted in schedule and time management disruptions. Moreover, the Covid-19 impact played a major role in delaying the construction process as the activities almost stopped. The project was supposed to be completed by the end of 2020. During the pandemic outbreak, no workers were allowed to move out and work. Thus, the project was delayed till the impact was lowered. Finally, the project management team was able to accomplish the project by 2021. The following essay will detail the reasons for the success or failure of the project. It will provide justifications for the points highlighted with proper reference to the Elizabeth line. Relevant examples will be used to explain the same. Finally, proper recommendations will be made through which these issues can be mitigated, and no other projects face the same flaws in the future. As per the requirement of this essay, the issues have been drawn from the previous context and it has also been observed that the project management team faced huge issues until the project was accomplished. 
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One of the major issues faced by Crossrails Ltd., while commencing the project was the sudden outbreak of Covid-19. The construction team was not allowed to commence a gathering of 10000 workers during a such crisis (Staff, 2020). Thus, the activities were paused, and people had to work from home due to the same. It also impacted the milestones of the project, and the committee was not sure about people availing the services in post covid situations. The project management team also faced various issues while shifting the working activities for an endless lockdown phase. Due to excessive pending works, the milestone was further shifted to 2022 after analysing the tasks left and the ones that need to be accomplished. After the post-Covid situation, the government announced that the critical worker can carry out the work on the sites and many various areas of the construction sites remain suspended due to health safety issues. This delay and rising uncertainty situations lead the Crossrail project to again miss its projected deadline and again the project timeline has expanded. According to Lawrence et al., (2022), due to this drastic situation, the project was gotten overbudgeted again. However, as per the TfL’s new policies after the upsurge of the pandemic situation, the project work slows down and the workers or employees are unable to execute their work effectively. Hence, the pandemic situation potentially rises the risks and maximizes the failure ratio of this Crossrail Project. 
The world is changing, and the need and requirements of the people are also changing. Thus, upgradation in businesses and in transportation has been foreseen for years. The Crossrail is one of the largest projects in Europe that aims to mitigate the issues related to transportation and make the life of the UK population simpler than ever. With increasing population transport hazards are also increasing, roads remain blocked during the pick hours and create problems. However, several failure factors have been identified as the project is not completed yet and after almost 35 years of planning (Crossrail, 2022). Lack of planning, lack of management, organisation, time management and financial funding the project has delayed and caused major drawbacks. The construction of the major project has begun in the year of 2009 and opened finally in 2022 with 12 trains per hour. However, the lacking qualities are affecting its completion and resulting in a delayed fully operational journey. George Dow was the first who proposed the idea and according to the Rail Study Report that it was seen as an imaginative project and the budget has been decided on the basis of a brief estimation of £300 million (HORGAN, 2021). There was no realistic estimation and logical reason behind the estimated budget. Planning a major project like Elizabeth Line should have been projected in a more calculative way. The first proposal had no clear evidence of the route and the vague planning is the result of the deliberate failure of the Elizabeth Line which has not been successfully opened in time. The second proposal was clearer where the planning of the route and linking route with the existing rail tracks have been demonstrated. 
Planning issues are inevitable within the Crossrail project that affected the completion of the project and slower the process. Planning helps a manager to look at the appropriate steps for dealing with future uncertainties. Proper planning enables the related people with the project to deal with the threats and avoid a complete breakdown of the process. Uncertain moments cannot be avoided in projects as it is an integral part of any projection. Thus, proper planning following a technique is necessary and a blueprint of the planning to provide a detailed understanding of the project to each of the members related to the project is highly necessary. According to a report by National Audit Office, the plan of Elizabeth Line has been criticized due to lack of planning (GwynTopham, 2019). The absence of an unrealistic plan was another great threat behind the successful completion of the Crossrail project. Rapid changes in designs and plans affect timing and cost as well. The bad decision-making process due to inefficient leadership resulted in declaring the opening date of the railway in early 2018. Though it was very much unachievable for the lack of planning from the early stage and wasted cost on the areas where it needed the least. The Crossrail project has been awarded communications and control systems such as CCTV and PA Systems. Siemens was also assigned for the installation of the CCTV and allocated £43m. However, lack of planning created a gap between the actual process and resulted in loss and delay (globalconstructionreview, 2019). 
Financial budgeting was another major reason behind the failure of the project. The cost of completion of the project exceeds the calculated budget and planning was the core reason behind this as well. The report of the National Audit Office stated that the Crossrail project still needs £30m and £218m above the current funding. Budget constraints were another major constraint that delayed the process. The route of Paddington to Abbey Wood had an original budget of £14.8bn during the year 2010 which has increased and affected the opening of 2018 (Bechtel, 2022). In fact, the management of the Crossrail project has also been transferred from Crossrail Ltd to TfL, Transport for London. It has stated that the project has faced several challenges however they will return would open the railways as soon as the problem gets solved. According to Gareth Davies, the head office of the National Audit office fault was in the previous plan which kept affecting the construction and resulting in huge financial loss and management issues. Transferring the project to TfL is considered one of the greatest steps for recovering the project and attaining a quick fix. Delaying in testing and signalling system also affected financial stability and resulted in 4 billion pounds of loss. The loss is over budget for the estimated budget of 18.8 billion pounds (Sandle, 2022). Finally, in 2022 the long waited railway has been opened for the London population. The route is being covered from Heathrow Airport and Berkshire in the west to Essex. The failure of the project is that even though it is opened after long years it would be completely operational till now. The motto behind the railway is to carry 200 million people a year and boosts the stability of London's rail capacity by 10% as foreseen by TfL. The underground railway will provide the fastest way possible to reach the desired destination within a shorter period of time. Only 12 trains are the operation where the plan is to make 345 trains operational. A train will be able to carry near 1500 passengers. The successful completion of the project would further contribute to the economic stability of London and increase employability opportunities for London's citizens. An 18-year-old rail fascinated individual had shared his journey and said it is one of the greatest achievements that London could have ever seen. 
Corporate Social Responsibility has been a major area that every public and private sector must follow for maintaining the transparency of the process. Industrialisation and increasing carbon emissions are one of the major reasons behind the increasing effect of climate change. The giant underground construction has affected the environmental condition and reduced the sustainability of nature. The government has summarised the initiative of the Crossrail project as it has been done to control and reduce the environmental impacts (Cantarelli, 2022). The project has resulted in various problems such as extreme noise and vibration. The construction disruption transportation as it has to block several roads for work. Dust and air quality was disrupted due to the project and the use of water resources falls into harming nature. Thus, the TfL has decided to use the temporary setup for pieces of machinery to reduce the negative impact on the environment. The approval of the Crossrail project for carrying materials in Lorries needed the approval of the local authorities also took time. Altogether the project has aimed to attain advancements in transportation but increased environmental damage which is ethically wrong. Thus, the project is being considered a major failure (gov.uk, 2022). 
According to Milillo et al., (2021), the Crossrail Project is in progress right now and is not fully opened yet. The final configuration will be finished approximately by the end of May 2023. This project has less success ratio and more failure factors due to the presence of various potential issues. Hence, some vital recommendation has been recommended to the Crossrail company which can be more beneficial for their future project. During the construction of the Elizabeth line, it has been identified that the project manager uses the Agile methodology which is an effective way of project management. Despite having an effective methodology this management technique has a major drawback in that it offers a fragmented output and all tasks are not connected with each other. Hence, it has been recommended to the Crossrail project manager to utilise the waterfall methodology which is considered a much more effective method than the Agile method. This methodology is more systematic and provides a clear structure to the team member which potentially aids in prioritising the task more effectively (Leeron Hoory, 2022). The crucial beneficiary of using the Waterfall methodology did not offer a fragmented value and without completing the initial stage the team members cannot move to the next phase of the project. This effectively helps the team members to effectively concentrate or focus on a specific task and the task gets executed at a time with high values outputs. 
Furthermore, it is recommended to use WBS (Work Breakdown Structure) tool that aids in minimising the complexity presented in the project by prioritising each step. According to Elsye et al., (2018), these methods are used in large projects because this tool consecutively breaks down the big tasks into small components. Through this team members can easily understand the task and constructively execute the project more successfully. The Crossrail company is also recommended to specifically outline the short-term goal by implementing the SMART objective which can potentially help in achieving the long-term goal. The organisation has to concisely focus on the improvement of the project planning quality to execute a more successful project in the future. According to Chodorowski et al., (2021), it has been already identified that due to ineffective project planning the company has to face various negative consequences which leads to an upsurge in their project failure rate. 
Additionally, it has also been recommended to Crossrail company to ethically follow the guideline more sincerely because various officials and individuals have criticised that the company is operating in an unethical way. Hence, again it is suggested to Crossrail promote CSR activities and operate their work in an ethical way to minimise the degradation of the environment as well. Promoting CSR activities can be beneficiary for the project as well as the company to spread a positive awareness among individuals and also increase the company's reputation as well. Finally, the project manager must have to implement effective and constructive time management strategies such as the 4Ds of the time management approach. This time management approach productively helps in categorising the different works and managing tasks more effectively.
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The Essay has analysed the whole project of the making of the Elizabeth line which is the 118 km long railway track situated in the southern part of England. Project management means a series of stages which includes planning and maintenance of organisation resources to achieve any task. Moreover, this can be a one-time project or can be a combination of two or more projects. The essay has described the cross-rail project which was generated by the organisation named crossline Limited with the collaboration of the department of transportation. The project planning was successful and after its completion, it changed the nature of transportation in the UK. This project is able to provide service without any traffic issues as it includes transportation underground as discussed in this essay. Various project management strategies and principles have been discussed in this context. The structures followed by the project, the outlines, the requirements, and the role of this project have been discussed in this context. Further, it has also given the description of the tools used to complete this project like the Gantt chart, critical path technique and other valuable tools. Various complexities such as signalling problems, and testing issues during the project completion process have been also explained in this essay. The impact of Covid-19 on this project and project workers has been explained in this context. The essay has also described the problems with proper justification by providing authentic references. The reasons behind the delay of this project and the reasons for its successful completion have been analysed in this context. Essential recommendations to overcome those problems have been thoroughly discussed in this essay. 




[bookmark: _Toc114063305][bookmark: _Toc114063351][bookmark: _Toc114063389]References
BBC, (2022). Elizabeth line: What is Crossrail and when does it open?. [Online] Available at: https://www.bbc.com/news/uk-england-london-61505172
bechtel, (2022). Working with Crossrail to deliver the Elizabeth line. [Online] Available at: https://www.bechtel.com/projects/crossrail-london/
Cantarelli, C.C., (2022). Innovation in megaprojects and the role of project complexity. Production Planning & Control, 33(9-10), pp.943-956.
Chodorowski, A., Ingram, P. and Black, M., (2021). Crossrail project: the impact of 4–18 Bishop's Bridge Road on the new Elizabeth line, London, UK. Proceedings of the Institution of Civil Engineers-Geotechnical Engineering, 174(1), pp.83-90.
Crossrail, (2022). LATEST NEWS. [Online] Available at: https://www.crossrail.co.uk/
Elsye, V., Latief, Y. and Sagita, L., (2018). Development of work breakdown structure (WBS) standard for producing the risk based structural work safety plan of building. In MATEC Web of Conferences (Vol. 147, p. 06003). EDP Sciences.
globalconstructionreview, (2019). Bad decisions and poor planning: Why Crossrail went wrong. [Online] Available at: https://www.globalconstructionreview.com/bad-decisions-and-poor-planning-why-crossrail-went/
gov.uk, (2022). Crossrail and its environmental impacts: government overview. [Online] Available at: https://www.gov.uk/government/publications/government-overview-of-the-case-for-crossrail-and-its-environmental-impacts
GwynTopham, (2019). Crossrail delays caused by desire to cling to ‘unrealistic’ timeframe. [Online] Available at: https://www.theguardian.com/uk-news/2019/may/03/crossrail-delays-caused-by-desire-to-cling-to-unrealistic-timeframe
HORGAN, R., (2021). Crossrail site access issues put stations completion at risk, could add extra costs and is project’s ‘greatest safety risk’. [Online] Available at: https://www.newcivilengineer.com/latest/crossrail-site-access-issues-put-stations-completion-at-risk-could-add-extra-costs-and-is-projects-greatest-safety-risk-13-08-2021/
Lawrence, U., Menkiti, C.O. and Black, M., (2018). Regional-scale groundwater investigations for the Crossrail project. Quarterly Journal of Engineering Geology and Hydrogeology, 51(1), pp.31-37.
Leeron Hoory, C. B., (2022). Agile Vs. Waterfall: Which Project Management Methodology Is Best for You? [Online] Available at: https://www.forbes.com/advisor/business/agile-vs-waterfall-methodology/
Milillo, P., Giardina, G., DeJong, M.J., Perissin, D. and Milillo, G., (2018). Multi-temporal InSAR structural damage assessment: The London crossrail case study. Remote Sensing, 10(2), p.287.
Sandle, P., (2022). London's $24 billion Crossrail finally opens. [Online] Available at: https://www.reuters.com/world/uk/londons-24-billion-crossrail-finally-opens-2022-05-23/
Staff, R., (2020). London's Crossrail delayed again until 2022 after COVID-19 disruption. [Online] Available at: https://www.reuters.com/article/britain-crossrail-idUSL8N2FN2U2


5

7


image1.png
mail google.com/mail/u/0/?tab=rmétogbl#inbox/FMfcgzGqP2IRIfbPXXIRNKICgIILinFprojector=1&messagePartid=0.1 ® 2 H
<« c & Q2 ¢ a0 H

Eutraword count .. Paraphrasing Too!|.. i EXTRA WORD COUL.

Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David

APPENDIX GA36b

LEVEL 5 ASSESSMENT SPECIFICATION

Programme: BA in Business Management
Module: Project Management
o \ Ammranr [ Contribution to [
28 O Typeheretosearch O H M H © [ @ 2 30 B xjwzqz/;:;z L3





