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In this report, a scenario is provided that highlights that Abdul, who is provided the task to manage the Vodafone UK project, is facing issues in developing an effective kind of teamwork. There are communication problems, employees becoming unresponsive, unsupportive, which is leading to the downturn of the project. The incorporation of Belbin’s teamwork theory can help Abdul to build an effective team and the roles of individual members can prove effective to provide success to the project.
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[bookmark: _Toc1888457537]Introduction
The assignment regarding an innovative project in Vodafone UK is provided to Abdul. The task that is allocated to him is the management of 18 workers to serve community incidents with commercial businesses, voluntary firms, and localized stakeholders. However, because of the Covid-19 restrictions, the interaction level in the team has been reduced, which is leading to ineffective team development. The worldwide competition and technology innovation has improved the emerging trend regarding the development of virtual teams in firms (Maduka et al., 2018). However, it is required for the leader of a virtual team to be competent enough and it is crucial for the success of the organization (Maduka et al., 2018). It can be seen in the scenario that Abdul is required to perform something so that he can overcome the bad start of the particular project. The main aim of this report is to help Abdul so that he becomes capable regarding the development of an effective team. In this report, mention is to be done regarding the kind of roles which are essential to developing an efficient team. The effects which team working can impose on the success of the team and highlight the barriers which are found out in the scenario that is prohibiting effective team working. 
[bookmark: _Toc39341148]Discussion
[bookmark: _Toc1555784002]Way to develop an effective team through the application of a theoretical model 
It can be seen in the given scenario, that Abdul is facing challenges in building a team for the Vodafone UK project. These issues are mainly encountered because of the communication problem because of pandemic-related restrictions. The team members are refusing to tender a helping hand to the members of the team, failing to meet deadlines, avoiding replying to important emails and there is improper interaction between the members and community leads. It is of urgent importance to Abdul to implement team development models so that this problem can be solved. A highly efficient team can be attained through the establishment of teamwork objectives that are measurable and interesting (Chancharoen and Cruthaka, 2021). For example, the skilled team members of Hyperlink Info system IT firm in the UK are engineered so that they can bring success to the business. 
For making the team members effective, it should be ensured by Abdul that all the members of the Vodafone UK team should get united with the same vision and be adequately encouraged to bring that particular vision to reality. Abdul should motivate the team members to develop measurable goals and should be dedicated to their responsibilities to make the entire Vodafone UK team attain success. The systematic usage regarding virtual teamwork principles should be the urgent attention of the project administrator (Oraee et al., 2019). The application of Belbin’s team role theory should be done by Abdul to develop an effective team.
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Figure 1: Belbin team role theory 
(Source: Bao 2019)
The description is provided by Belbin regarding team roles as a tendency to contribute, behave and interconnect with other members of the team in a specific manner.  By Belbin’s theory, the composition of a team is a crucial factor that impacts the performance of a team and is connected with the roles that are played by varied team members and the interconnectivity with other team members (Bao 2019). Belbin recommends that through the recognition of roles within a specific team, the person can make the improvement regarding his strengths and overcome weaknesses in the form of a team member and be dedicated to the team. Abdul, playing the role of the new project manager, can implement Belbin’s model to identify the behavioural weakness between the team members and overcome that. Gaining knowledge regarding Belbin’s team role theory can support Abdul to determine the potential weakness and strengths within the team, mitigating the occurrence of conflict between the co-employees, and develop an appreciation for the dedication of each member. This model helps in the recognition of nine kinds of behaviour or the team roles that are essential to developing an effective team. Abdul can use these team roles in the form of a guide, through which he can harness the capability within each team member and make the establishment of optimally performing teams.

[bookmark: _Toc2032257182]Types of roles that are essential for the creation of an effective team
According to Belbin’s theory, there are nine types of team roles that lead to the development of an effective team.  The nine-team roles are, Resource Investigator, coordinator, team worker, plant, specialist, monitor evaluator, implementer, shaper, and finisher. Among the models regarding composition of a team, it is the concern of Belbin’s team role model regarding the propensity of respective members to accomplish varied team roles (Rahmani et al., 2021). By Belbin’s theory, there is the development regarding an optimal team balance when the diversification regarding all the optimal role propensities is existent in the team (Rahmani et al., 2021).
[image: ]
Figure 2: Belbin’s team roles
(Source: Rahmani et al., 2021)
Resource Investigator
The Resource Investigator makes usage regarding the inquisitive features and innovative ideas to bring back to the group. These are people-oriented individuals who feel satisfied to develop exploration regarding new opportunities such as searching for active marketing chances of developing communication with the stakeholders of Vodafone UK. Belbin team roles are the vital features of prospective members (Flores-Parra et al., 2018). Their positive behaviour ensures them to become a facilitator of the organization. 
Shaper 
Shapers are the members of the team who helps to drive the group ahead. They are action-related, encouraging themselves and other members of the team despite the arousal of any problem. Shapers are termed as natural leaders and therefore they perform optimally in administrative roles. The most popular model regarding team roles is Belbin (Nair, 2020). When the occurrence of a crisis takes place, they are rapid enough to come out with a solution.
Implementer 
One of the experts who is highly dedicated to the problem of the team as well as team role is Belbin (Bednár and Ljudvigová., 2020). They are also regarded as action-oriented people and they help in order maintenance in the surrounding. These people are practical-minded and struggle to bring ideas to make them fruitful. Though implementers prefer to take action, they are found to be well-disciplined. They turn out to be the backbone of the Vodafone UK team, as they can provide confidence to other team members. 
Completer finisher 
These are introverted individuals but they have value in their work environment as they motivate team members to perform optimal standard tasks. Belbin's role theory should be used to integrate the working groups with the work of measuring issues in the firm (Aguilar, Díaz and Ucán, 2018).
Plant 
These are thought-oriented people who are creative thinkers and innovative.
Monitor evaluator 
They perform best when the Vodafone UK project needs the implementation of improved knowledge as well as strategic planning. 
Specialist 
Specialists are present with in-depth knowledge regarding their ground and they prefer to dedicate their knowledge to a particular area associated with their expertise. 
Coordinator
They are generally in the leadership statutes as they are collaboration promoters and encourage the group with optimal interaction skills. Belbin performs work regarding team roles, including assessment regarding varied role types (DeLong and Vander Schee 2021).
Team worker
They are team-oriented, with extroverted personalities, gain adaptation with ease to transformations in surrounding and they know the way harmony to be developed when there is an arousal of a conflict.
Therefore, these are the various team roles that are required by Abdul to create an effective group.  
[bookmark: _Toc278756203]Impact of effective teamwork on team success 
The development of effective teamwork is a crucial aspect of the success of the entire team. There are several benefits of working in a team and it is of utmost importance that the team members should be adequately effective. Teamwork can make members capable of an increased level regarding the provision of emotional safety, planning ability, self-confidence, and taking decisions with others in a confident way (Sanyal and Hisam 2018). Also, teamwork leads to the development of healthy work surrounding the presence of creative functions, workable agendas, positive values, and strategies (Sanyal and Hisam 2018). When one member of the team is feeling tired, the team members can serve with an additional boost of energy which is required to power through. As a segment of the team, the team members generate increased levels of control over the decisions. Performing with the team instills within the team members a sense of belongingness. For example, in Aldi UK, over 33000 employees from Ireland and the UK struggle hard to establish a cooperative and friendly place in which the colleagues are with the feeling that they are a segment of an amazing team (Aldi.co.uk, 2022).
When the team members are segment-oriented with communal objectives, they feel themselves to be more associated with the firm and thereby more satisfied and proud regarding the work they perform. In teams, certain combinations of individuals perform better in comparison with others (Bell et al. 2018). The advantages regarding effective teamwork are the development of a more rewarding organizational environment that improves organizational trustworthiness, retention of the workers, and decreases the turnover of workers. Also, through working in an effective team, the members will gain the confidence of taking healthy risks, which will be profitable for the success of the project. Once a group of individuals, belonging to varied backgrounds, experiences, ages, and qualifications are put together, there is an incessant chance for them to gain learning from one another. Effective accomplishment and project results need the skills of teamwork to be present in the organizational members (Sridharan and Boud 2019). They also contribute their varied expertise to the project, leading to project success. It is because of the reason that in teamwork, work pressure can be shared between members of the team; it can lead to the success of the project and thereby lead to team success. 
[bookmark: _Toc1003505831]Barriers to effective team working recognized in a given scenario
The barriers that can be identified in the provided scenario are:
Ineffective communication skills
Ineffective communication develops a tense surrounding in which the employees are not encouraged to become productive and there is an absence regarding the tendency of collaboration in them. Communication can be termed as one of the major determinants and managerial leaders must develop communication throughout the team (Giudici and Filimonau 2019). Therefore, Abdul must implement a perfect communication style to encourage the team members and develop intra-team collaboration. The absence of effective interaction leads to effective team development. 
Failing to meet deadlines
Missing deadlines by the team members of Vodafone UK can lead to the emergence of unnecessary results. It is because of the deadline miss of the team members involved with the Vodafone UK project, might lead to a loss regarding a sales contract, might miss the chance for an active deal to take place. The project requires establishing effective objectives, deadlines, results-oriented to failure and success, and the team is required to be multidisciplinary and interdependent (Wildman et al., 2021). This attitude of the team members is found to be an obstruction to the creation of an effective team.
Unsupportive attitude 
The team members of Abdul are found to be less collaborative and do not tend to perform together as a team. Being supportive and developing a collaborative environment is very important for building an effective team.  Teamwork performance can be enhanced through the implementation of mentorship schemes (Iacob and Faily, 2020).
Being unresponsive to email communication 
The employees are seen to fail in being timely and responsive to email communication. It is seen that the team members of Abdul are neither effective in online nor offline communication, which leads to inefficiency in the team.
[bookmark: _Toc2102724645]Conclusion 
To conclude, it can be stated that Abdul has been allocated with a new project associated with Vodafone UK. However, because of the Covid-19 situation and restrictions, it can be seen that there are several issues in establishing effective teamwork. The team members are lacking in their communication skills, refusing to help each other, failing to meet allocated deadlines and being unresponsive to online communications, and many more that are providing a negative impact to project success. The implementation of Belbin’s teamwork theoretical model can help Abdul to develop an efficient team, through the collaborative work contributed by nine team roles. The kind of roles that are essential to establish an efficient team is mentioned. The way by which the development of an efficient group is helpful to provide success to the project is highlighted. Therefore, it can be advised to Abdul that as he requires immediate attention to improve the condition of the project and the team members, therefore the application of the concerned theoretical model can be very helpful.
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