	
	
	



Root Cause Analysis of AI Washing
I will explain the root cause of AI washing using the 5 whys method.
AI washing happens when companies exaggerate or falsely claim that their products or services use artificial intelligence. The purpose of root cause analysis is to identify the reasons why this happens.
1. [bookmark: _Int_X7gymTGZ]Why does AI washing happen?
[bookmark: _Int_dZoMxsUO]It happens because companies face strong competition and want to appear more innovative than their competitors. In today’s technology market, businesses often feel pressure to show that they are keeping up with AI development (Joo, 2025).
2. Why does competition lead to AI washing?
Because competition encourages companies to take advantage of AI hype and appear innovative. AI is often associated with innovation and future growth. As a result, some organisations exaggerate their AI capabilities to attract attention and gain a competitive advantage (Ozturkan, 2025).
3. Why do companies want to appear innovative?
Companies want to attract customers and investors. AI powered products are often viewed as more valuable and advanced, so businesses my promote AI claims to increase sales and strengthen their market position (Frank et al ,2021).
For example, amazon promotes technologies such as Alexa and AI powered products recommendation systems to improve customer experience and demonstrate innovation.
4. Why do customers and investors pay attention to AI claims?
Many people do not understand how AI works and may find it difficult to verify whether claims are accurate. This makes customers and investors more likely to trust marketing (Sharma et al, 2025).
For example, Amazon Just Walk Out stores were marketed as AI powered cashier less stores, but later reports revealed that human workers were involved in reviewing transactions, (Woollacott, 2024).

5. Why are misleading AI claims not easily challenged? 
Because regulations and transparency requirements for AI are still developing.
There are still no specific rules or regulations that clearly define how companies should use or advertise AI. This makes it easier for businesses to exaggerate their AI capabilities without being challenged. (Elhajjar and Itani, 2025).
In 2024, the SEC charged Delphia and Global Predictions for making false and misleading statements about their use of AI, showing why stronger regulation is needed, (SEC, 2024).

AI acknowledgement. 
I used generative AI only for research purposes, as allowed by the assessment guidance. I used it to help me understand Root Cause Analysis, including the 5 whys method and the fishbone diagram, before starting my research this helped me understand how RCA can be used to identify the root cause of AI washing.
I also used generative AI to suggest academic articles and reports related to AI washing. I checked the suggested sources myself to make sure they were relevant and suitable for my assignment. 
In addition, I used Google research to learn more about Root Cause Analysis, including examples of the 5 whys method and fishbone diagrams. I also used Google to find more information about AI washing and to verify examples, such as the SEC case involving Delphia and Global Predictions, and Amazon Just walk out technology.
Generative AI was only used to support my research and improve my understanding of the topic. The analysis, presentation, and written work submitted for this assignment are my own and are based on the information I gathered from the sources.
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Why do companies want to appear innovative?

Because Al claims attract customers and investors.

According to Frank et al, (2021) highlights that Al powered
products are increasingly important for business success
and consumer demand.

Example:

Amazon promotes Al technologies such as Alexa and Al
powered recommendations to attract customers and
strengthen its market position.
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« According to (Elhajjar and Itani, 2025) highlights the need for strong
governance and transparency in Al related business practices.
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« In 2024, the SEC charged Delphia and Global Predictions for making false

washing hurts investors, (SEC, 2024)
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Why do customers and investors pay attention to Al claims?
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often struggle to evaluate complex Al technologies.

powered cashier less stores (Woollacott, 2024)

Slide 5 of 10 English (U.K.) Give Feedback to Microsoft () Notes | @ 29 =) - —— + 7% &




image7.png
¢ © MO + O

O v < 0 @ uowtsd-my.sharepoint.com
[5) @ & oei ) o [5) @ 7 @ [5) o) o) o) o o [5)
® Angle lines design @ % O Search & @
Filee Home Insert Draw Design  Transitions  Animations  Slide Show  Review View Help (J Comments =~ Catchup = & Present ~  / Editing v
7 U v liS v S v v Gy v 2y v v Qv By 8 o

QvDVQ C‘e\/\/}&\ v vooA A B 7 U ¥+v &

7 Downloading pictures...

1<)

FACTORS

Key Factors Contributing to Al Washing. »
Competition
Al Hype

Limited Public Understanding of Al

Developing Regulation and

Transparency

Give Feedback to Microsoft () Notes | [@ 29 =) - —— + 7% &

THANK YOU

]

Slide 7 of 10 English (U.K))





image6.png
v < [ )] & uowtsd-my.sharepoint.com ¢ © 0 +

e @ & ) o 5) @ c) 7 @ e o] o] o] 6 o 5]
® Angle lines design @ % O Search & @
Filee Home Insert Draw Design  Transitions  Animations  Slide Show  Review View Help (J Comments =~ Catchup = & Present ~  / Editing v
v Ov U @v v Walbaum Dis... v 28 v v A v v v =v @v v v vy Qv viB8 e o

() Downloading pictures...

! \\‘?

2

+ Why does competition lead to Al washing?

According to (Ozturkcan,2025) highlight that Al is often used as a buzzword in
marketing because it is associated with innovation and future growth.
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