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What is the most effective way to motivate staff?

	The following report aims to understand reward management, identify the most effective way to motivate staff through different ways such as pay, recognition and rewards, additional holiday and good working conditions and come up with recommendations on which type of rewards motivates staff most effectively. The most important thing companies need to understand in modern businesses is that employee experience is the most important, and individuals need to learn how to operate in a team, to interact with each other and to achieve the goals of the business. 
	Reward management is defined as the creation, implementation and maintenance of a system of rewards that recognises and rewards the employees and their contribution to the company in order to achieve organisational, departmental and team goals. The aim of reward management is to stimulate performance in order to achieve business goals, to hire and retain high-quality employees, to engage and motivate the employees, to reward people according to the value they bring to the company, to deliver value on the investments, to align people’s needs to the rewards’ practices and to provide an overall positive workplace that increases productivity and happiness amongst staff (Armstrong, Brown, 2019). 



The different ways that staff can be motivated

           Motivation is one of the most important factors in the work environment, and it aims to energise the employees, inspire progress, and push people to excel. In order to properly motivate people, it is important to understand the type of motivation they are driven by, the most common types being intrinsic and extrinsic motivation. Under these two categories fall different types of motivation, internal such as competence and learning motivation, attitude motivation and creative motivation, and external such as achievement motivation, affiliation motivation and incentive motivation (Indeed, 2022). In order to understand what motivates the employees, certain tools can be used such as employee motivation surveys, employee satisfaction surveys, recognition for the jobs well done, focusing on the intrinsic rewards, giving employees autonomy instead of micromanaging them, creating an amazing work environment, being a visionary, asking for ideas, suggestions and acting on them, building career growth plans and providing flexibility. Herzberg also identified through his motivation theory that the two factors the company needs to adjust are the motivating factors such as recognition, growth, achievements, work and responsibility, and the hygiene factors such as security, company policies, salary, work conditions and the manager/supervisor (Question Pro, 2022). Murphy identified that the most effective ways to motivate employees in 2022 include creating a company culture of recognition and appreciation, celebrating milestones with the employees, engaging virtually with the team, encouraging professional development, creating fitness/wellness challenge, encouraging bonding outside of work, recognising a job well done, breaking big goals into smaller and more manageable tasks, making appreciation meaningful and frequent, giving the team autonomy, gamifying the most important tasks, creating an inspiring work environment, creating friendly competitions, leading with vision, giving employees ownership in the company, offering a clear path to advancement, expressing gratitude and practicing transparency.

“Motivation is the art of getting people to do what you want them to do because they want to do it.” - Dwight D. Eisenhower



Pay
 
           Incentive programmes and recognition initiatives are a popular and great way of showing employees how much they are worth and also motivating them to be better. Although the incentive programmes are usually recognised in the sales industry, they are widely used and a great tool to motivate employees if some factors are kept in mind, such as making sure it is the best solution for the company, setting short terms goals instead of long term, tying the awards to specific behaviour instead of outcome, making sure the awards are not overvalued, taking breaks when using awards, making sure the incentives do not violate company’s values and policies, creating a review team and offering public recognition along with the incentives (Creative Group, 2021). A report by Rynes, Gerhart and Minette analyses pay as a motivator and identifies that a number of writers tried to understand behavioural responses to pay and other motivational interventions in their papers and books. The individual difference contingencies identified in the report include that pay is more important to extroverts than extroverts, performance-based pay is more important to high academic achievers, high performing employees are more affected by above-average pay increases, pay is more important to men rather than women and pay is preferred by people with a high need for achievement. The situational contingencies identified in the report include pay is important in jobs that pay varies across employers, people reject low paying job offers without considering other factors, pay cuts can increase theft and dissatisfaction, pay is more important in the choice than in the choice to quit and pay made more contingent on performance will motivate employees and increase the performance of the company. 



Recognition and awards
 
Non-monetary rewards are another way of showing the employees that the company appreciates their work and recognises their accomplishments by delivering the rewards at the appropriate timing, considering each individual’s personality and being sure that the reward is deserving (Cohen, 2006). The most used types of awards are criteria-based awards, thank you notes, public recognition. The criteria-based awards usually offer certificates, trophies or small incentives and are usually represented by programmes in each company that recognises staff for various contributions based on the profile of the company such as the employee of the month, year, the best seller, communicator, etc. Some companies identified that using thank you notes daily or biweekly will improve the morale recognition of employees and have received positive feedback from staff. Public recognition has a positive impact on the employee, creates extraordinary employees, and it is represented by in-person feedback, verbal recognition in front of the team and articles or posts on boards where people can see (Bogdanich et al., 2017). Hamlin (2019) recognises the importance of rewarding employees in organisations showcasing a study that identified 79% of employees admitting recognition makes them work harder and 78% admitting that they are more productive and work harder after being rewarded. The Millennials and Generation Z are the ones that are looking to be part of something meaningful and fulfilling at work, even though they want fair compensation and benefits. If the reward system is adapted to each person’s needs and goals, they motivate the employees to be better, to increase trust, to keep the high-quality workers, to be more productive and accomplish the mission and goals of the company. 



Additional holiday
 
           A Paylab survey, together with an article by Alma Career, identified that more time off during the calendar year for the employees is one of the most attractive modern company benefits. Countries that have a lower legally mandated holiday time are even more appreciative of the extra days for holidays. Some of the most common ways of rewarding employees with more free time include giving extra time off for birthdays, national holidays, school holidays, extended number of days for people who stayed longer in the company and others (Alma Career, 2018). Poe (2021) analysed a couple of studies and identified in one of the studies of a web-based work/life solutions firm that 93% of employees believe that productivity is increased by taking time off, while 98% believe that performance is increased by taking vacation time. Considering the other types of motivators such as raises and increased benefits, holiday is the most effective and affordable type of incentive for a deserving employee. Additional holiday or free time can also be represented by flexible scheduling and work arrangements that promote positive feelings and loyalty amongst employees, or even the potential for part or full-time telecommuting and remote working (Staff Scapes, 2021).
 


Good working conditions
 
           Each person spends around one-third of their day on the job, so it is important that the workplace has a positive impact on the happiness and productivity of the employee. A study published in 2017 identified that 42% of the current office-based staff are not happy with their current environment, both the physical workplace and the staff. In order to enhance employee motivation, each organisation needs to enable different ways of working by offering different spaces for individual and team working, to have a wider experience by offering spaces that support physical, mental and social well-being, to incorporate nature and light, to encourage people to make changes and create new behaviours, communicate efficiently and demonstrate staff how workspace can work for them (Fordham, 2017). Every worker has legal protection for a safe and healthy workplace, free of different forms of abuse, emotional or sexual harassment, free from discrimination, and every employer has an obligation to create a safe work environment by addressing the difficulties in a proactive manner and keep employees safe and satisfied in order for them to produce high-quality work and feel valued (Gartenstein, 2018). A positive working environment increases productivity, improves morale, fosters growth, promotes collaboration and has characteristics such as a productive atmosphere, open and honest communication, compassionate team members, positive reinforcement, growth opportunities, positive thinking and offering a good work-life balance (Indeed, 2021). 
Good working conditions are not always related to the environment, but to the colleagues and especially to the managers and supervisors. The bad managers usually tend to be secretive and hide information, give bad feedback and praise, are bad listeners, bad communicators and tend to share the information one way, are invisible around the office, not prepared for meetings and presentations, are unaware of people’s issues and concerns, are ambiguous, indirect and don’t care if the people don’t understand them correctly (The Chartered Management Institute, 2021).


In conclusion, by analysing all of the motivation factors above, every little step taken towards achieving happiness and satisfaction at work is essential and based on each person’s needs and goals. People coming from different backgrounds and working in different industries appreciate different things such as pay, recognition and awards, extra free time, better working conditions and better management. The type of rewards that were recognised to motivate the staff most effectively around the world is better working conditions, with a study from America confirming this by identifying that 36% of employees would give up around $5000 a year in salary in order to be happier at work. Other key motivators that improve employees’ experience include better communication, offering challenging work, recognising achievement, boosting team spirit and increasing independence (Wilson, 2021). The managers and leaders are the most important persons that need to ensure employee’s satisfaction and motivation, learn what people want, set realistic goals, promote positive employee self-esteem, provide employee recognition, use training and development, provide autonomy to high performing individuals, celebrate holidays and create traditions, develop discretionary energy, promote personal growth and motivation (Heathfield, 2021). By listening to the employees' needs and adapting the workplace and workload for each individual, and by offering incentives, employee satisfaction and productivity can increase dramatically. 
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