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Miha Bodytec - the EMS (electromuscular stimulation) - Fitness solution from Germany
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I. Introduction
MIHA BODYTEC was founded in 2007 in Gerhhofen, Germany, by MIHA Maschinen GmbH, which has been producing sports and medical products for more than 40 years. The inventors aim to create a device that helps people with a busy everyday life train intensively. Since its inception, the company has been working with its customers by leveraging its heart and soul to develop the market. To meet rising requirements, it continually adapts its products and products. The basis for its dynamic growth in the world market is its secure experience and valuable know-how.


At the core of successful collaboration with customers is the company's continued pursuit of high quality of the equipment offered, constant availability of all components and short reaction time. As a service provider who knows the requirements of its business customers, it sets exceptionally high standards of service and maintenance.


The successful collaboration of the company with science and research experts as well as with leading training institutes and associations creates the prerequisites for the safe and sustainable construction of EMC training as a recognised and future-oriented learning method. It is the key to the positive development of all EMS business models.
 
           Goals
           Starting in Germany, the company wants to create an EMS Personal Training Worldwide as a recognised, popular form of exercise and therapy around the world. With its work, the company will help many people make a complete and constant change in their behaviour, oriented towards a more active and healthy lifestyle. Together with its customers, the company would like to create a new market segment in the global fitness and healthcare industry, at the heart of sustainable business models.
          Mission
          Miha Bodytec sets new high standards in terms of service and maintenance. As a loyal partner to its customers, it represents reliable, innovative, safe products specifically designed for continuous commercial exploitation. As a market leader, Miha Bodik considers it his duty to create an environment for positive, reliable development of all EMS business models and to make them sustainable. His thoughts and actions are focused entirely on customer success and provide personal success to each customer as this is the essential basis for the dynamic development of EMC training.

 
 Values
         Miha Bodytec complies with the safety directives first in the EMS Safe Learning Science and requires customers and partners to comply with them. The company is financially funded, which enables it to put its values in front of economic interests. As an EMS training provider, it does not compete directly or indirectly with customers. It works honestly and honestly with clients, partners, employees and suppliers.

The EMS market is expanding dynamically and developing different features - from mobile personal trainers and additional offers in existing facilities to clean EMS studio shops and models.

The Miha Bodytec business model operates on three main pillars, namely:
 Efficiency
             The focus is on the customer, training always based on 1: 1 or 1: 2. The practical business model for start-ups and existing companies are creating high value with low investment. As a service concept, EMS training, therefore, does not depend on extensive infrastructure and private premises.


Motivation
           Being part of a dynamically developing market ensures long-term recognition and commercial success. Motivation has achieved by satisfying and assisting in customer training to become stronger and healthier to meet their individual goals.
            Safety
            Reliable equipment and efficient services are the reasons why Miha Bodytec has chosen by EMS professional vendors for more than ten years in the world. With its strong partner network and precious know-how, Miha Bodytec also supports every newcomer in the EMS market. Realising these priorities, EMS and Miha Bodytec can look confident in the future.

Business with EMS appliances has many advantages and opportunities. They are mainly limited to:
           
 Mobil
            Free use of the Miha Bodytec II is often the key to entering the EMS marketplace. Independence in terms of time and place offers a wide range of opportunities. Whether training at home or work, a well-trained trainer brings with it all the equipment and thus provides the perfect combination of flexibility, individual support and quick results.


Additional offer
            The main focus here is on service and personal support. Due to the small space requirements and the high level of reception, the EMS training with Miha Bodytec can use as a great continuation of an existing proposal.


Shop-in-Shop
            The concept of the built-in Miha Bodytec concept enables the realisation of an EMS turnkey studio in existing areas, in fitness clubs, associations, shops or therapeutic centres. It means that EMS training can fully integrate into current premises as an individual and quality service.


EMS-Studio
           The successful model "EMS Studio" inspires operators and trainers around the world. Explicit specialisation combined with manageable investment costs and low space requirements make the EMS especially interesting for those who create their own companies. The fast return on investment for each studio offers the opportunity to scale up and hence expand the business to a more extensive water catchment area through several branches.


When developing all Miha Bodytec products, safe, uninterrupted commercial exploitation is paramount. Easy and fast handling is just as important as durability and reliability. It is for this reason that Miha Bodytec is a supplier and partner of all relevant EMS studio concepts worldwide.

The main products to be bundled are:
            Miha Bodytec II
             The device combines innovative technology, easy work and modern design into a unique system.
            Electrode system i-body
            The patented I-body electrode system combined with the Miha Bodytec training dress provides optimal comfort during training. Fast dressing, easy cleaning and durability provide all the requirements for high-frequency commercial use.


Miha Bodytec LogX
            A significant part of the work in the EMS studio is the administration of customer data, training sessions and payments in instalments and is done not in the field of education, but the office. To respond to the specific needs of EMS providers, optimisation of software solutions is needed. The Miha Bodytec LogX portal connects customers, EMS devices and the studio. Miha Bodytec's devices can coordinate and studio processes perfectly organised - whether you're using a browser, smartphone or tablet, anywhere, anytime, using intuitive online tools. The internet connection is all that is needed.

History - The success of Miha Bodytec year by year

2007 

- The founding of Miha Bodytec GmBh

- Market launch of the Miha Bodytec

2009

-Finalist at the ISPO Brand New Award (print screen of the sign)

2010

-Relocation to Augsburg and extension of office and storage capacity to 650 sqm 


- Launch of the new device Miha Bodytec medical

2013

-Move to Gersthofen and increase to a total area of 6000 sq. m.


-Introduction of the Miha Bodytec new hygiene concept with the anti-bacterial activity of the training clothing and the electrode system

2014

-Market launch of the multiple awarded Miha Bodytec II

2015

-Launch of the latest generation of the new EMS training clothing made of TENCEL


-Miha Bodytec becomes the main sponsor and partner of ems-training.de /print screen/


2016

-Launch of the studio management software Miha Bodytec Log
-Winning the "German Brand Award" and the Top 100 innovation prize


-Market launch of the wear-free i-body electrode material

2017

-Facelift of the Miha Bodytec II

-The Financial times includes the company as one of the fast –growing companies in Europe in its FT100 list 


- Miha Bodytec is now represented in over 30 countries and opens its wholly-owned  subsidiary in London


2018

-Presentation of the patent-pending i-body electrode system

II. Discussion
Miha Bodytec believes that everybody should have the opportunity to have a fit, active and healthy lifestyle, so made it convenient for everyone to achieve their personal health goals. Its job is to provide an excellent environment for members while working smart. 


Training of the employees in Miha Bodytec is essential. All employees trained on how to use the equipment on the premises. Training videos consider employees — also First Aid training. Training are crucial for company growth.  


Team members handpick for their ability and approach to delivering excellent service in everything that they do.


Health and Fitness Studio Receptionists role is significant. They should have excellent communication skills, friendly and professional approach.

The Health and Fitness Receptionists play a critical role in providing a first-class experience to members, prospective members and visitors to the facility.

The Health and Fitness Studio Receptionists are ambassadors for the organisation and will be the first point of contact for enquiries, complaints and questions. They should create an excellent first impression of the gym by providing a warm welcome, tidy appearance and pleasant manner at all times. They help the company achieves its goals by providing exceptional customer service experience to all members, non-members and users of the facility.
Their main responsibilities are:

• General administration duties 

• Enrolling new members and assisting current members with their queries

• Serving customers, taking money for activities and accurately accounting or transactions at the end of each shift

• Actively promote and sell the various memberships available
III. SWOT Аnalysis 
By executing the external and internal analyses, a profound information base for formulating a business strategy has found. The results of both investigations, which contain strengths and weaknesses on the inner side and opportunities and threats on the outer side can be combined and confronted with each other. This concept called SWOT-analysis (short for Strengths, Weaknesses, Opportunities, Threats), which "applies a general framework for understanding and managing the environment in which an organisation operates" (Fleischer & Besoussan (2015); Welge & Al-Laham (2003); Lynch (2012)). 
 The SWOT-analysis generates outcome by isolating the significant issues of the four elements. Afterwards, four strategic courses of action can make by combining internal and external factors. The process of developing the four strategic courses of action visualised in  Figure 1.


[image: image2.emf]
Strengths
Efficiency-Motivation-Safety

The high capacity and capability of manufacture of EMS;


Growing product development such as portability;

Weaknesses  

Poor legal framework;

Poor and unorganised manufacturing;


Lack of education and low number of institutes;

Opportunities
The growth of health care and prevention measures;
The rapid development of the EMS market;

Growing demand for non-invasive therapies;

Growing acceptance;
Threats
Rising competition;

Market fragmentation;
Price sensitivity;
IV. Conclusion
Miha Bodytec is a market leader in EMS offering training devices that utilise electronic stimulation of the muscles while users perform a series of simple exercises. EMS Training is becoming increasingly popular, whit around 190.000 people using it in Germany alone each year, and is expected to sweep the UK market in the next few years. 

Miha Bodytec has made the UK a key focus for international expansion, setting up a wholly-owned subsidiary based out of offices in London. Under the new partnership, the UK active offer its growing expertise in helping global brands navigate the sizeable UK market through research and insight to help expand the footprint of EMS Training.
The agreement marks a significant milestone in increasing role innovative companies and new technologies will have in the future of UK physical activity sector, offering engaging methods for Britons to get active.
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