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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay, I will be using Gibbs’ model of reflection (Gibbs, 1988) to evaluate the approach taken by the police, and other agencies to safeguard and support a vulnerable victim of crime, as well as exploring the impact this had on reducing the risk of this individual being a repeat victim.
 

Description
Under the Victim’s code of practice (Code of Practice for Victims of Crime in England and Wales, 2020), a victim is classed as vulnerable if they are under 18, or their quality of evidence is likely to be affected due to them suffering from a mental disorder under the Mental Health Act 1983, or they have a physical disability/are suffering from a physical disorder. However, vulnerability goes further than this, and this is recognised by the college of policing definition of vulnerability which encompasses a much broader range of individuals. As stated in the National Vulnerability Action Plan (2023), a person is vulnerable according to the college if, ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation. This therefore highlights that there is a non-exhaustive list of factors that could create vulnerability within an individual, with any factor possible of being contributory if it prevents someone being able to look after themselves or others. 

While victimisation and offending have many contributing factors, the vulnerability of an individual can make them more susceptible to experiencing crime, due to their inability to protect themselves against it. 

Similarly, repeat victimisation is a very complex area, with many different factors, both static and dynamic, capable of contributing to the likelihood of someone being a victim of crime repeatedly (Shorrock, McManus and Kirby, 2020). There are two general ideas regarding repeat victimisation which explain how it occurs. Firstly, there is a flag event, which explains that some people are, by way of circumstance, more attractive to offenders, leading to the initial victimisation. This initial victimisation then in turn boosts the chance of further victimisation, with the successful completion of an offence rendering someone more vulnerable to subsequent events (Tseloni and Pease, 2003). With the boost theory, the risk of victimisation therefore increases with each event that occurs. 

While it is difficult for the police to protect individuals against flag events, unless they have previously come to our attention, addressing an individual’s vulnerabilities, specifically those that made them susceptible to crime in the first instance, and providing them with support in relation to these vulnerabilities, can decrease the likelihood of boost events occurring, therefore decreasing repeat victimisation. 

The incident I am going to reflect on in this essay is one of domestic violence and coercive control. The suspect and victim shared a child together, and the allegation consisted of years of physical abuse and emotional manipulation. The victim had previously made a complaint against the same suspect years prior, however, withdrew her complaint shortly before the case went to court.

From the outset of this investigation, it was clear that we were dealing with a vulnerable victim. This individual had pre-existing mental health issues including depression and anxiety. She was also clearly very attached to the suspect, with an element of trauma bonding, which is formed between a victim and offender after a repeated cycle of violence or abuse (Effiong et al., 2022). Further it was clear that she needed support through the investigation to prevent withdrawing her complaint, as she had done previously. 

As a result of the allegations made, I submitted a public protection notification (PPN) which was then shared with various external agencies, including social services. A public protection notification includes the Domestic Abuse, Stalking and Harassment (DASH) risk assessment, which is used to try and identify risks specific to an individual (College of Policing, 2015). it was decided that in these circumstances the support of an Independent Domestic Violence Adviser (IDVA) would be appropriate. 

Further, while the victim had support from their IDVA, I also tried to maintain a very open line of communication with the victim, offering support remotely, and also providing frequent updates regarding the progress of the investigation. 

Finally, when the offender was bailed, strict conditions were enforced to ensure the victim was safeguarded, in order to try and prevent further offences occurring against this victim while the investigation was progressed.

However, despite the support offered, a few weeks prior to the case being submitted to the CPS, the victim withdrew their support, stating they did not want to be the reason the father of their son went to prison, and felt that during the investigation, the offender had made a lot of progress improving themselves and combatting their negative behaviours, including their drug and alcohol abuse. 


Feelings
During the beginning of this incident, I felt confident about the support that I had implemented for the victim. I had put the necessary referrals in, and I was pleased with the frequency of the contact I was having with the victim. I felt as though I had done all I could to offer support, as I had contacted the right people, and did not think that anything I said in way of support would have more of an impact than the IDVA and other support agencies. Through the investigation, these feelings remained, and I was happy with the level of support I had provided the victim as they seemed to be engaging with the process. 

However, when the victim stated they wanted to withdraw their support, I felt extremely disappointed. I began to question what more I could have done to better support them, and make the victim feel as though progressing with the investigation was the right thing to do. Looking back on this now, I think these feelings were quite selfish, as I was thinking more about all the work I had put into the case, which would now likely be wasted due to the CPS not having enough evidence, rather than thinking of things from the point of view of the victim. 

Now, I think it is likely that in this situation, the victim was probably feeling very conflicted, especially with having a child with the offender, and I realise that these are feelings the victim probably had for the duration of the investigation. I now feel like there was more I could have done to dig a bit deeper early on into how the victim was actually feeling to try and offer more specific support in relation to these areas, rather than just offering blanket, impersonalised support. Had I done this, then potentially I could have helped the victim address the feelings they had initially, and worked on the conflict they had with them to ensure they felt strong enough to pursue an investigation. 


Evaluation
Despite the withdrawal of support from the victim, I do still believe there were a lot of good things from this incident. I think the way I initially approached the incident with the victim, and the initial support offered by me was good, as in the beginning I had the trust of the victim, and they willingly provided a statement in relation to what happened. 

The victim also agreed to engage with external services to help support her in regards to her mental health, as well as her history regarding domestic violence and being a repeat victim of this. I think that while the flag event had occurred prior to this incident, the engagement from the victim initially offered a good opportunity to provide the victim with advice and other support agencies to hopefully prevent further boost events, and equip the victim with the tools she needed to reduce her vulnerability. 

Further, as I had completed the DASH questions, which are also used by partner agencies, there was a common understanding in the beginning regarding the specific vulnerabilities of this victim. I feel like because I had built up a good rapport with the victim initially, I was able to get a good level of detail when going through these questions, and so the overview we all had of her as a person, and the issues she had, was quite comprehensive. 

However I think that looking back on this incident, there were a number of things that could have been hugely improved. I think the support provided by both myself and external agencies, while initially good, did not offer the support needed as the investigation progressed, and I lost sight of supporting the victim as I got more engrossed in the investigation itself. As time went on, the victim stopped answering my calls and responding to messages I sent, which meant it was difficult for me to provide support, and I was very reliant on external agencies to organise this support. However, I was not very aware of what these other agencies were doing, and so it was difficult to know if there were any areas of support which were missing. This therefore meant that I was not aware of what different individuals were contributing to the incident, and the support was not as cohesive as it could have been. 


Analysis
I think initially the support offered to the victim was good as I was a lot more involved in the type of support the victim was offered. I think as well, as a female officer, the female victim may have felt more comfortable in opening up to me and I was better able to relate to how she was feeling, compared to maybe how a male officers would have been able to relate. 

However, once all the referrals were made, and external agencies became involved in offering support, the involvement I had reduced as I did not think I needed to be as involved given the other support offered. This meant that when I spoke with the victim, I focused the conversation more on the progress of the investigation rather than asking the victim how they are feeling. While I think it is important to allow the more support focused agencies to implement the things they feel necessary, I think perhaps the victim may have felt like I was withdrawing a bit, and not following up on the support that I initially provided, which may have led to her feeling as if I was not as invested in her. 

I think a better approach would have been to continue offering the support I had been to the victim, in terms of being someone that she could express her feelings to, while also opening up a better line of communication with external agencies, to identify the support they were providing and looking at whether, from what the victim had told me, there were any areas that could be improved. Had we done this in the beginning, then I believe we may have noticed the signs of the victim struggling with conflicting ideas regarding the investigation sooner, and more could have been done at the early stage to target these feelings and encourage the victim within their support. 

I also think having an open line of communication would have held the external agencies more accountable as I believe by the end of the investigation the level of support they were offering also dropped. Had there been that communication, then I could have also kept these agencies up to date regarding the progress of the investigation, and if there was something that I knew would be difficult for the victim coming up, then additional or alternative support could have been implemented to specifically support the victim at this time. 


Conclusion
I think the main thing I learnt from this investigation, was that in order to support vulnerable victims, and prevent them from withdrawing from an investigation and being vulnerable to further victimisation, communication between all agencies involved is the most important thing. While before I saw the investigation as the most important thing, and support secondary, I now realise that it is not enough to just put a referral in and hand over responsibility, and instead support needs to come from all angles, and needs to be individual to the person and the offence being investigated. 

I also think it is important for me to develop my skills surrounding empathy, so I can better put myself in the position of the victim to understand how they may be feeling and what support may benefit them. I think having a better understanding of exactly what a victim, especially someone who is vulnerable, is going through, would allow me to better anticipate what issues may arise for them, and have a plan in place to combat them before they cause a problem. 

I think the main thing in this incident that could have been done is being less narrowminded and investigation focused and broadening my thinking to understand the other issues at play, in relation to victim support, that can have a big impact on an investigation. In this incident particularly, the main reason the CPS would not charge the offender was the evidence issue without the victim’s statement, and with the support of the victim, I would be confident that the offender would have been charged. This would have been the best way to prevent repeat victimisation for this victim, as it would have taken the perpetrator away from her and given her the time and space to work with people in order to improve her mental health, and reduce the risk of her returning to her ex-partner. 


Action plan
Going forward, when presented with a vulnerable victim, I will try and put a lot more thought into what the best method of support is going to be for someone. I think it would be a good idea to talk with partner agencies about what support they can implement themselves, so that I have a better idea of options before submitting referrals. From this I could then maintain a level of communication and ensure that when I have a vulnerable victim, a better support plan, with all agencies working together is devised. This way all agencies would be working together in the support they are offering, and the support would therefore more likely be complementary. 

In regard to improving my skills of empathy, I think this is something that will take time, and will develop as I am exposed to more people and more situations. I do however think that by asking different officers about any experiences they have had, and ensuring I am always asking victims how they are feeling, this is something that will develop naturally. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

This essay will look at a complex investigation I was involved in, evaluating the actions used within the investigation, as well as the support provided to the victims, witnesses and offenders. In order to reflect on this incident I will use the Borton’s model of reflection (Borton, 1970).


What?
Investigations are governed primarily by the Criminal Procedure and Investigation Act 1996 (CPIA). The CPIA states that the purpose of a criminal investigation is to determine “whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (CPIA, 1996). This indicates that the purpose of an investigation is to determine who is responsible for an offence, and whether the person suspected of an offence is guilty of it, but is not to prove that one specific person is responsible for an offence. As highlighted in the attestation taken by all Police Constables, officers must serve with impartiality (Police Act, 1996), and therefore, just because someone is a suspect in an investigation, does not mean the role of the police force is prove they have committed the offence, but instead to investigate whether or not they have. This means as well as victims and witness, suspects should also be offered support. 

One important point to remember specifically in relation to this, is that any personal feelings have to be set aside, and no matter what role they play in the investigation, people should always be treated fairly and with respect. 

The college of policing identifies that fast-track actions are those which, if completed straight away, may assist in identifying the facts, identifying a suspect, or assisting in a quick resolution of an incident (College of Policing, 2013). The fast-track actions which are applicable to an investigation will differ depending on what the incident is, where it has happened, and who is involved, but could include things such as identifying victims, reviewing CCTV, and forensic considerations. 

The specific incident I am going to reflect on for this essay is one of sexual grooming and sexual assault. The initial report that came into the police was that a male had been sending inappropriate messages to a teenage boy, however when contact was first made with the victim, this quickly progressed into an incident with multiple victims of not only inappropriate messages but also sexual contact. The first fast-track action I therefore took was to identify all parties involved, particularly the victims, and to establish if there were any other victims who were at the time unknown. 

The next fast-track action undertaken was to arrest the suspect. As his location at that time was unknown, ANPR was used to track a vehicle I knew to be his. This was successful in locating the suspect and he was arrested. This was an important fast-track action to undertake due to the nature of the offence, as we had to ensure that safeguarding could be address in relation to all the victims. 

The final fast-track action that I felt was particularly important in this case was to complete a download of not only the suspects, but also the victims’ phones. I felt this was important as a lot of the offences alleged took place online, and any messages between the suspect and the victim could potentially lead to an early resolution of the incident, either proving that no messages had been sent, or being enough to ask the CPS for a decision regarding charging. A download of the suspects phone specifically was also important as it would allow us to identify any other victims who at that time were not known. 

In terms of support for the victims, all the victims identified were referred to the sexual assault referral centre (SARC). The SARC offers support to victims of sexual assault, to assist in recovery and help people rebuild following a sexual assault (Eogan et al, 2013). Especially given that the victims in this incident were teenagers, I felt it was important that they got specialist support as quickly as possible, to try and limit the impact this incident will have on them as they continue to develop. Further, all the victims were interviewed as part of an achieving best evidence (ABE) process.

The suspect was also however given support in this incident, due to the nature of the offence he had been arrested for. Following interview, despite the fast-track actions completed, it was felt that there was not enough evidence to reach a charging decision and the suspect was therefore bailed. This raised a few concerns in terms of safeguarding the suspect. Firstly, the suspect resided close to the victims, and there was therefore a concern that should he be bailed back to his home address, then his safety may be at risk from the family of the victims. An alternative address for the suspect was therefore arranged to ensure that his safety is also protected during the investigation. 

Further, there is also a concern regarding the mental health of the suspect following arrest for an offence of this nature. To support the suspect, he was therefore given information regarding the Lucy Faithful foundation, who work with those perpetrating abuse against children to prevent further harm being caused (Lucy Faithful Foundation). 


So what?
The fast-track actions completed in this investigation were all very important and had a big impact on the progress of the investigation. Early identification of the victims meant that first accounts could be taken from all of them, and the place they fit into the investigation could be established. It also allowed us to establish who the primary victims were, who could provide us with the most evidence, and who needed the most support. Further, talking to the victims early on, allowed us to establish the identities of further victims, who could then be spoken to quickly, and informed of the investigation.

Early identification of the victims also allowed us to put support in place, and address safeguarding issues straight away. The time just after a sexual assault is important when determining the resilience of a victim, and it is therefore important that support mechanisms are put in place during this time to try and reduce the risk of mental health issues such as post traumatic stress disorder later down the line (Dworkin & Schumacher, 2018). Therefore, by referring the victims to specialist support straight away, this will hopefully allow for a better prospect in terms of them moving forward. 

The arrest of the suspect was also a fast-track action of importance in this incident specifically due to the need to safeguard the victim, as well as the suspect. By arresting the suspect, we were able to attach conditions to them to prevent them from being in contact with the children involved in this incident, but also children in general, without another adult present. This not only safeguards the victim in this case, but also further children. While it was highlighted above the role of a police investigation is not to assume one person has committed the crime alleged, you also have to keep an open mind, and the suspicion is there that they have. Especially in an incident involving the sexual assault of multiple children, we have a duty to protect others, and bail conditions were therefore necessary to ensure this.

The use of ANPR here worked really well, as the suspect left his home address in an attempt to go to other family members in England. While ANPR would not be relevant in every case, in this case, as we knew the suspect had a vehicle, it was the best way of establishing his location in order to effect a swift arrest. 

The final fast-track action utilised of completing phone work could have been really important, as it may have provided evidence of the messages sent, as well as potentially identifying new victims, who could then have been spoken to, and provided with the same specialised support. However, due to staffing levels within the digital media department, the phone downloads could not be completed. This meant that information held on these devices was not available while the suspect was in custody and could not be used in the interview process. This therefore delayed the investigation, as when the information became available, and the messages that were alleged were found, the suspect has to be re-interviewed regarding this. Further, the delay in the phone download, which provides the main evidence in the investigation, means that the suspect had to be bailed when it may have been possible otherwise to secure a charge. 

However, despite the importance of the actions that were completed, there were things which I think could have been done in the initial stage which would have further progressed the information prior to the suspect being bailed, which may have allowed for a immediate charging decision, or limit the time the suspect remains on bail. 

While the suspect was in custody, although attempts were made to conduct video interviews with the victims, this could not be completed. This was due to only one ABE suite being available within the BCU, which was booked at the time. While this was out of our control, this did have an impact on the efficiency of the investigation, as the evidence which we needed to put to the suspect in interview was not obtained at the time, and the interview was therefore based on the first accounts provided by the victim. While at the time I did not think this was a big issue, as I thought I had all the information regarding the offences, when the ABE’s were later conducted, the victims disclosed a lot more information, and multiple incidents which we were not aware of. Therefore, while at the time I did not think the ABE’s were an important fast-track action, looking back on these incidents I think these should have been prioritised, as we were not in possession of all the relevant information at the time of interview. Further, as we had a suspect in custody, arrangements could have been made for the ABE suite to available. 

In relation to the support provided to both the victims and the suspect, I think the level provided was good. While in other situations I think more involvement is better, in cases regarding children I think it can be overwhelming to have lots of contact from the police. I therefore believe the SARC, and the victims’ parents were better placed to offer support without the child feeling intimidated and at the same time contact was maintained through the parents who could then choose what they tell the child based on how they were coping at the time. 

I do however think support provided to the suspect could have been a bit better. While I have highlighted above that police officers should not let their feelings become involved in an investigation, and should always remain impartial, I think that it is extremely difficult to do this, especially in a case of this nature. I therefore think that I, and officers quite often in general, will provide the bare minimum level of support, before handing the support element over to other agencies. I think that following bail, it is difficult to engage in a high level of support with suspects, as I am conscious of this spiralling into the suspect trying to discuss the offence, however in custody I definitely think I could have done more to ask the suspect how they are feeling about the allegations, and whether there is anything going forward they feel like we can do for them. 


Now what?
I think this investigation taught me that, in relation to all aspects of an investigation, from fast-track actions, to the support provided, the bare minimum is not enough to secure a quick resolution to an incident. 

I think it is clear from the actions completed, that there was a large consideration of what fast-track actions are needed in this investigation, and these were very important and had a big impact on the efficiency of the investigation, however there were things which I brushed over at the time, however had more effort been put into trying to complete them, would have actually provided important information that could have progressed the investigation quicker. Going forward in future investigations, I think it will be important to not brush actions off so quickly just because they require a bit more effort, as they may provide an important outcome. 
It also showed me that it is important to really focus on not allowing any personal feelings in relation to the offence cloud your judgment and effect how you investigate a case or deal with a suspect. Previously, and particularly in this incident, while I have never been outwardly opinionated against a suspect, I have not been as proactive, particularly in relation to their own mental health support as I could have been. Going forward I will therefore make more of a conscious effort to be impartial, and treat everyone the same, listening to what they have to say, and offering support no matter who they are or what they are alleged to have done. 
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