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In this brief statement, we will discuss how Hanoi Hats General Manager will convince line managers to add value to the business by adopting a consistent approach to HRM strategy. The General Manager based on the fact that Korean core cultural variables contribute directly to efficiency and effectiveness and national policies supports general and vocational education which provide high literacy and skilled job workers (Miyataki & Whatley, 1989).
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Taken into consideration these core cultural characteristics of South Korean society, the best HRM approach for Hanoi Hat Company is the soft approach because, according to (Armstrong & Taylor, 2014), it emphasis communication, motivation and leadership.
Deference for Authority
In South Korean society, everybody has a place, and the social ladder needs no justification. Centralisation is widespread, and subordinates expect to be directed on what to do (Hofstede Insights, 2019). Two times a year, the conventional Korean HRM, based on the internal labour market and job security, provided adequate recruiting to new graduates in spring and autumn (Eun-Suk & Seongsu, 2006).
Concern for collective
Loyalty is paramount in South Korea. Society builds strong relationships where everyone takes the responsibility of fellow members of their group. The relationships between employer and employee are seen in moral terms (Hofstede Insights, 2019). Relationships and networking are a growing recruitment tool in Korea. Family members, family members, friends, and graduates are often good sources of recruiting and referrals. Koreans are generally interested in career growth and development opportunities (Gross & Connor, 2008).
Harmony in interpersonal relations
Mostly, conflicts are resolved by compromise and negotiation. An effective manager is helpful, and decision making is achieved through involvement. 



Emphasis on work
South Korean people maintain rigid codes of belief and behaviour. In their urge for security in private and personal lives, they are always busy and hard workers (Hofstede Insights, 2019). Moreover, while lifetime jobs in Korea are not as common in Japan, the concept continues to be very attractive to many Koreans. (Gross & Connor, 2008).
Life-time employment
Appropriately developed and implemented HRM strategies create an organisational atmosphere in which staff are more empowered and committed to working with management to achieve organisational goals (Beardwel & Thompson, 2017). In particular, Hanoi Hat Company emphasise specialist training with specific corporate strategy skills. This improves employability for workers and the current paradigm of education and development and leads to enhancing employee ability and firm efficiency for firms by closely matching the training programmes with corporate strategic objectives (Eun-Suk & Seongsu, 2006). In South Korea, people live their lives guided by virtues and good practical examples. Often, employees' goal is similar to the company's goal, and this is to serve the society for generations to come (Hofstede Insights, 2019).
[bookmark: _Toc29414180]Conclusion
Applying these best practices from contemporary HRM approaches such as human capital management, talent management, competency-based HRM and reward management, will be made with the expenditure of effort, time and money (Armstrong & Taylor, 2014). The soft approach is, therefore, ideal for the South Korean business, as workers are committed to corporate targets, and their incentive plan allows them to fulfil themselves. The integration of human resources is essential as managing the workforce as well as improving its productivity motivates workers and contributes to a productive organisation by increasing their satisfaction.
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