Notes for Activity 1

Sections to discuss further:

Job satisfaction 
How motivated is the employee?
Employee commitment
Personal issues- divorce/illness?
Job enrichment
Head hunters offering better opportunities
Opportunities for self and career development
Job is meaningful
Variety of skills used
High degree of personal responsibility
Ability to work with autonomy
Positive feedback on performance given

Working Environment
Appointment of a new manager
Mergers
Re-organisations
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Work/Life balance and Flexibility
Work/life balance: why is this important for firms? What does it look like? What are the consequences of not adopting it? Whose responsibility is it?
W/L Initiatives: Flexible working, Leave and time off, child care facilities, Health and wellbeing. 

Pregnancy
Who has the right to request flexible working? ANYONE (Employer has duty to consider for the care of a child under the age of 17 years and carers of adults who are in need of care. Relevant legislation: Work and Families Act 2006.
Eligibility to have request considered: Employee status, employed by the employer for 26 weeks, no request in the previous 12 months, not agency workers or armed forces as they are excluded. 

What can they request? Change to hours and times of work, place of work, part-time working, job sharing, working from home, term-time working only, shifts, increased holiday enitilement.
Total Reward
Pay
Pension
