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The event is named Croeso Cymru, which means welcome to Wales, and will be focused on providing an engaging and interactive cultural experience to the travellers and tourists of Wales. The country has announced the year 2025 as a year of welcoming, where they are welcoming all international visitors to come and experience the culture, heritage and history of Wales (MacKenzie, 2024). Focusing on the concept of Year of Croeso, the event will be developed in the St Davids city known as one of the culturally rich cities in Wales (traveltrade.visitwales.com, 2025). Despite being a small city, St Davids consists of a rich cultural and historical heritage, which makes it an appropriate location for the event to be centred and give an effective Sense of Place. The event is designed to provide an immersive experience to all international tourists, consisting of authentic Welsh hospitality, traditions and landscape. 
The aim of the event is to elevate Wales’ tourism profile globally by launching an interactive cultural program and engaging international tourists in Welsh traditional cuisine tasting, language workshops, local craft exhibitions, guided storytelling sessions, and architectural tours that will reflect the rich history of the city (Rhodes II and Hannum, 2024). The previously conducted feasibility study of the event confirms the operational and financial viability of the event, which ensures its strategic alignment with Wales’ broader tourism goals. 
This report aims to provide a strategic plan and deliver considerations explaining recent execution, resource management, marketing approaches, financial strategies and sustainability measures. The report will utilise event planning theory to justify the major decisions, ensuring an organised and effective model for developing a successful international event. 
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Definition of the event cycle
Event cycle is a structured process of event management, planning, execution and post-event analysis. It offers a strategic framework ensuring all stages of the event are effectively coordinated, maximising impact and minimising risks (Suryani and Adawiyah, 2025). There are many models that are often utilised to structure an event planning process, such as Goldblatt’s Event Process Model and O’Toole’s Events Feasibility and Development Model. 
Goldblatt’s Event Process Model will be adopted for this particular event due to the model’s comprehensive six-phase approach. An application of the model in the Croeso Cymru event at St Davids has been provided here. 
Research
The first phase of the model is research, where the feasibility and market analysis are conducted to ensure the event idea is realistic and will be appreciated in the market. This is the phase where market analysis will be extensively implemented for the event to analyse the preferences of the international travellers (Ajdinović et al., 2024). A competitor benchmarking also consists of this phase, where similar cultural events will be analysed to see if the event is highly, moderately or low competitive in the market. Additionally, a financial feasibility analysis is also a part of this phase. Looking into this phase, it can be stated that all the criteria of the phase have been met in the feasibility planning of the event, where it has been clearly stated that the event is highly feasible with a strong demand for its contents among international tourists. 
Design
In this second phase of the model, the concept and itinerary of the event are developed. The design for the Croeso Cymru event will consist of an immersive hospitality experience of Welsh culture focusing on St David's city’s heritage (Eljamal, 2023). To ensure interactive and engaging content, all staff will ensure bilingual engagement by speaking both English and Welsh. In addition to enhancing the interactive experiences of the event, multisensory programming such as Welsh cuisine cooking workshops, storytelling, guided tours, experiencing their attire, music and other activities will be included. 
Planning
This phase focuses on establishing logistics, budgeting and selecting a venue. Within this phase, the event has selected its venue to be St Davids Cathedral, St Davids Bishop Palace and Oriel y Parc Landscape Gallery and Visitor Centre, in the city of St Davids (Henig and Ramsay, 2024). The resource allocation is also done here, where the event resources have been allocated for infrastructure, catering, security, staffing and other necessary aspects. Furthermore, for the marketing strategy of the event in this phase, collaboration will be done with tourism businesses, and social media marketing will be adopted, and influencer marketing will be implemented. 
Coordination
In this phase, the execution and stakeholder management of the event will be overseen. To ensure stakeholder management, the event managers will visit Wales’s local businesses with whom the workshops will be collaborated, and travellers will be taken to watch local crafts, travel partners such as airlines and other transportation will also be kept in constant communication (Braczyk, Cooke and Heidenreich, 2024).  To ensure efficient operational execution, transportation management, scheduling and guest experiences will be effectively monitored and updated. On-site management will also be ensured by the managers and staff to ensure a seamless flow of the event. 
Evaluation
This phase measures the success of the event by analysing return on investment (ROI) and guest feedback. The economic impact of the event will be analysed by evaluating local business revenue and traveller statistics (Tendikov et al., 2024). Using the post-event survey visitor feedback, the success of the event will be evaluated. Additionally, the ROI analysis focusing on tourism engagement metrics will be utilised to evaluate the financial impact efficiently. 
Sustainability
Ensure that sustainability is essential for any event. This phase will allow the event to analyse its potential for annual launch probability and scalability. The event will focus on adopting environmentally responsible planning by ensuring ethical sourcing and reducing its carbon footprint through efficient waste management. 
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Overview of the event
The Croeso Cymru event will be a day-long event which will provide guests with an immersive cultural experience of Wales. The event will use three different locations in St Davids city to provide travellers with an extensive experience of the landscape, architecture and heritage of the city (Quinn, Kinnunen and Honkanen, 2025). The city of St Davids is popular for its rich coastal beauty, heritage and cultural significance, which perfectly aligns with the event’s “Sense of Place” theme. The event will include many activities such as bilingual engagement, Welsh storytelling, artisan workshops and traditional cuisine cooking and tasting. These activities will ensure that travellers experience the Welsh culture and livelihood beyond any standard tourism. 
Event concepts and format
The event will be developed following a structured path with a well-designed itinerary with will have a combination of cultural exploration, entertainment and interactive workshops (Jiang, Penny and Eddy-U, 2024). All activities will be categorised under three themes. The themes are highlighted below. 
Welsh hospitality and language
It will start with a traditional Welsh welcome ceremony then include an educational but fun Welsh language immersive session and end with networking lounge introducing Welsh hospitality businesses. 
Heritage and natural landscape
Starting with a historical walking tour through the St. David's Cathedral, a guided storytelling from local historians and artisans and lastly a coastal exploration overviewing Pembrokeshire’s raw beauty. 
Culinary and artistic experience
There will be a live cooking demonstration with recipes and engaging options featuring traditional Welsh cuisine. There will also be artisan craft workshops where local artisans will teach and show travellers how to weave, do Celtic designs and make pottery. The event will end with traditional Welsh music and dancing. 
Schedule and itinerary
	Time 
	Activity and venue

	9 am to 10 am 
	Guests’ arrival and Welsh welcome ceremony at St David's Cathedral

	10 am to 11:30 am
	Welsh language and hospitality workshop at St David's Bishop's Palace

	11:30 am to 1 pm
	Traditional Welsh lunch along with networking in an outdoor setting close to St David's Cathedral

	1 pm to 3 pm
	Heritage walks with storytelling sessions will start from St David’s Cathedral grounds to the Bishop's Palace. 

	3 pm to 4:30 pm
	The cultural and artistic workshop will be held in the Oriel y Parc Landscape Gallery. 

	4:30 pm to 6:30 pm
	The guided coastal exploration will start from Pembrokeshire National Park.

	6:30 pm to 8:00 pm
	Dinner with a culinary demonstration and trial will be held in St David’s exclusive venue.

	8:00 pm to 9:30 pm
	Live music and dance performances will be held at Oriel y Parc Landscape gallery.

	9:30 pm to 10 pm
	Closing ceremony and the future Wales tourism discussion at St David's Cathedral
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The Croeso Cymru event aims to promote Wales’s cultural and hospitality identity on an international level by providing an interactive and engaging event in St Davids city of Wales. The event supports the aim by immersing travellers in authentic Welsh traditions, giving them a Sense of Place. 
Objectives
1. To get the attention of at least 2000 international audiences by integrating targeted digital marketing approaches and strategic partnerships with travel agencies both globally and nationally within the next six months. 
2. To provide a complete immersive Welsh cultural and hospitality experience using interactive workshops, traditional cuisine cooking and tasting and bilingual cultural communication, ensuring 80% of audience rate the event as very engaging in the survey taken after the event completion. 
3. To gain financial sustainability by ensuring government grants, sponsorships and ticket sales, securing a projected surplus of £1,00,000 after the event to support future similar initiatives. 
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To ensure effective management and seamless delivery of the Croeso Cymru event in St Davis’s, it is essential to develop a detailed resource allocation, strategic marketing and operational planning. 
Resource allocation 
This will include seating arrangements, outdoor setups, audiovisual equipment and catering to ensure the comfort of the guests (Kumar, Islam and Ragavan, 2025). Sustainability aspects will be maintained in waste management, ethical sourcing and transportation. The key resources to ensure resource allocation will be financial support and talented staff. Key skills of staff will be budget management, knowledge of sustainability factors and waste management, and performance evaluation. 
Marketing strategy
To promote the event, a multi-channel approach will be adopted, targeting international audiences. This will include social media marketing, influencer collaborations, travel agency partnerships and endorsements from Visit Wales (Toscani, Vendraminelli and Vinelli, 2024). Necessary skills to ensure success here are public relations, digital marketing, brand management and cross-cultural communication. Resources required to ensure marketing success are websites, promotional videos, strategic partnerships such as travel agencies, cultural ambassadors and so on. 
Operational planning: To ensure effective operational planning, appropriate staffing is mandatory, consisting of coordinators, logistics, hospitality professionals, security personnel, bilingual guides and event planners. Key skills of these staff include managing hospitality and guest relations, event coordination, technical support and security and regulatory compliance knowledge. The resources required are the availability of venues, equipment and staffing (Getz and Page, 2024). 
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A breakdown of the income and expenditure of the event has been presented here using a predictive income stream table and an expenditure table. 
Projected Income Table
	Sources of revenue
	Projected income (£)

	Selling tickets (£100 * 1000 guests)
	1,00,000

	Sponsors
	40000

	Local craft sales and merchandise
	15000

	VIP experience bundles (£200 *200 guests)
	40000

	Government grants from the tourism development fund
	20000

	Total income
	215000


Proposed Expenditure Table
	Expense Category
	Projected cost (£)

	Venue booking 
	£30,000

	Staff employment
	£25,000

	Marketing and promotion
	£15,000

	Catering 
	£10,000

	Décor and audiovisual equipment
	£8,000

	Transportation and logistics 
	£7,000

	Regulatory compliances, permits and insurance 
	£5,000

	Total expenditure 
	£1,00,000



Explanation of costs
The event budget shows that the event will be financially sustainable with a predicted surplus of £115000 through the diversified revenue sources mentioned in the projected income statement. The major expenses for the event will be invested in booking the three venues and staffing skilled individuals to meet the needs of international guests (MacKenzie, 2024). Marketing and catering will also take significant investments, but all of these are expected to be overcome through the different revenue sources. 
Funding sources
For any event to ensure successful completion and launch, it is highly necessary to receive efficient funding. As this event aims for greater gains, such as international recognition of Wales by showcasing the country's culture, heritage and hospitality, it will require a significant amount of funding. The cost estimation shows that the event will take a minimum of £1,00,000 funding to support all its expenditures. Hence, the event authorities will focus on receiving funds from sponsors such as large hotel chains in return for getting accommodation support from them for the international travellers (Koloszár et al., 2024). Additionally, government grants will also be a great funding opportunity, as the UK government has already set up funding for tourism businesses promoting their culture. Some other considerable funding sources will be bank loans and personal investments. 
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The hospitality industry and especially the events management sector within it is evolving at a fast speed, highly influenced by changing guests’ expectations, technological advancements and sustainability concerns. The trends, issues and impacts of this industry are defined below. 
Latest Trends
Experiential and immersive events: Guests now prefer interactive and engaging events with hands-on experiences such as cultural experiences, sensory drive activities and interactive workshop. 
Personalisation and AI integration: It is now highly demanded by individuals to have a tailored experience based on individual preferences using personalised agendas, AI-driven matchmaking and interactive content (Chen, 2023). 
Hybrid and virtual events: There is an increasing demand for hybrid formats, which allow global participation with no additional costs. 
Sustainability compliances: As travellers and tourists are leaning towards eco-friendly businesses, events have now been prioritising sustainable practices such as digital ticketing, ethical sourcing and carbon-neutral venues. 
Issues and impact on the Croeso Cymru event
Aligning with the latest trends, the Croeso Cymru event has adopted sustainable practices including local sourcing, green transportation and a minimal waste strategy. This has impacted the event’s marketing positively. 
The immersive and interactive cultural and heritage experience of Wales presented by the event will also be able to cater the demand of personalized and engagement seeking guests which will increase the profitability opportunities for the event (Getz and Page, 2024). 
The event does not have any hybrid option as it is a highly interactive and immersive experience providing concept, hence it can reduce the international audience reach for the event (Jiang, Penny and Eddy-U, 2024). 
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Using the SWOT analysis, the wider situational and cultural considerations linked to the proposed event have been listed below, along with the importance of these considerations.  
	Strengths
	Weaknesses

	· The authenticity and heritage of St. David's will enhance the cultural immersion of the event.
· The event will partner with tourism boards, local artisans and Visit Wales which will strengthen its local and government support.
· The concept of experiential and interactive engagement with hands-on activities perfectly aligns with global event trends, attracting many audiences (Toscani, Vendraminelli and Vinelli, 2024). 
	· St David's is a small city in a remote location, which can make it challenging to manage international transport logistics. 
· The venue booking, staffing and marketing needs robust planning, which might require more financial aid than predicted.

	Opportunities
	Threats

	· The rising demand for experiential culture-driven travel options makes this event marketable and trending.
· As eco-tourism is highly trending, aligning sustainable practices with environmental priorities enhances the event’s appeal. 
	· There are many established events in Wales including Hay festival and Eisteddfod all culture focused which can divert guest interest (MacKenzie, 2024).
· There is a chance of economic uncertainty such as increased travel cost and inflation which will impact international attendance rates. 
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The event Croeso Cymru’s feasibility and strategic planning shows the viability of being financially sustainable, strategic positioning and cultural enrichment in St Davids. The usage of experiential workshops, heritage venues and Welsh hospitality will allow the event to ensure maximum engagement and a sustainable tourism benefit. Strategic marketing, operational planning, sustainable practices and strong financial predictions will also help solidify the success of the event, with the projected net profit supporting the future cultural initiatives. The event addresses financial, logistics, and situational challenges while leveraging the rich culture of Wales and ensuring global recognition of Welsh culture. This strengthens the position of the country as a leading and trending immersive tourism destination. 
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