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INTRODUCTION

* In the current situation, most of the organisations and sectors related to the hotel and
hospitality industry are facing staff shortages and labour challenges

= The statistics show the employee turnover margin, absence of job applications and the vacant
job spaces in the hotel and hospitality industry business.
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EVALUATE FUTURE POLICY AND
MANAGEMENT OPTIONS

» Fostering Employee Relations with the Hierarchy
* Implementation of Cutting-Edge Technologies
= Giving Proper Autonomy and Flexibility
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CONCLUSION

* To finish off, the different sets of evidence from literature and macro environmental analysis
showed that poor wages, lack of technological implementation, long work shifts, less decision -

making capabilities and higher accountability are the main causes of staff shortage and labour
challenges .

* Therefore, future policies and management options should focus on better employee relations,

implementation of contemporary technologies, providing autonomy, developing better
hierarchy structures and an equally diversified culture for the employees .
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