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Introduction

The concept of the business joint venture is an
arrangement of business in which one or more parties,
or two or more countries agree to pool their resources
to achieve the shared goal. However, there are certain
aspects when it comes to the partnership venture
between countries. The major facets include cultural
differences and communication issues. There are
several challenges in establishing successful
communication and several aspects of cultural facets
in an intra countries business venture collaboration.
Moreover, in addition to these, the business joint
venture relation will also be highlighted between UK
and China in context to the major cultural differences.




Overview of the scenario

» Based on the scenario, a
UK established global
company is making its
business joint venture
collaboration with
Chinese based company.

* In order to make the
partnership strong, there
are various activities that
can be considered.



Presenter
Presentation Notes
Both the countries are aiming to establish the successful partnership in order to carry-on the regular business criterion. 


The cultural background of UK

 British society is based on four
fundamental values: democracy, rule
of law, respect and tolerance,
individual liberty.

* British culture, although a distinct
identity, has its roots in the historical
heritage, Christian heritage and
interactions with different cultures over
the time. . In general, there are
approximate 270 nationalities and more
E\&n 300 languages are being spoken in

\
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Presentation Notes
The population is around 2.5 million (Duffy et al., 2021). The typical traditions of UK comprise of playing games, watching sports, eating leftover Christmas and hunting. The most common languages that is used is English. In general, UK is famous for sports like football. Moreover, the UK has been described its culture as “cultural superpower” and London is considered as a world capital cultural. There is an essential notion about UK generations of social progress and hard work. The culture of British has its own roots in ancient history and has four countries in that are in connection with. These are Wales, England, Northern Ireland and Scotland. 
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The Cu Itu ral China ranks second in terms of population. Its main traditions are
the influence of Taoist, Buddhist faith and Confucian and has

baC kg rou nd Of always generated a profound and rich value system. In general
Ch | na China is well known for its oldest traditional cultures.
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The activities include architecture, ceramics, martial arts, philosophy, visual arts, religion and literature. The culture of China duly includes food, religion, style, music, marriage and morals that interacts and act as a group. The culture of Chinese is duly influenced by a sole mixture of the swift modernisation and entrenched traditions. The most famous Chinese tradition culture includes spring festival, national fay celebration, festival of lantern, festival of lava, blossom peach festival, boat dragon festival and Longhua Shanghai fair of temple. 
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Concept of Intercultural Communication Theories

» The concept of intercultural
communication defines the
discipline that studies the
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occur while interacting across
cultures (Bolten, 2020).
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In general, the intercultural communication assist to understand the strength, preferences, weakness and hindrances while communicating across different cultures (Bolten, 2020). In addition to these, there are three basic approaches to intercultural communication theories which include interpretive, social scientific and critical. The best approaches to examine the intercultural communication theories are very dialectical and critical. Moreover, in addition to these it also pertains to the communicative means and language use with the symbol of commitment and communities. 




The types of intercultural communication include:

VERBAL NON-VERBAL MEDIATION AMONG LINGUACULTURAL
COMMUNICATION COMMUNICATION SEVERAL
COUNTRIES
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Identification and Discussion of Cultural Challenges
Aspects
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» Management issues include
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communication challenges.

TOOLS &
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The challenges are divided into two aspects which include management challenges and cultural challenges (Buchtel et al., 2018).  The management challenges include management innovation challenges and human resource management challenges whereas cultural challenges include regulatory challenges and communication challenges. The discussion is provided below-
Cultural Challenges: Under the influence of Taoists, Buddhist faith and Confucians the culture of China has always generated a profound and rich value system. The Chinese culture duly comprises norms, values, behaviour, systematic assumptions, psychological and rules among several people groups. Based on the Hofstede, 1991 framework; the survey was conducted among 85000+ employees regarding work-related and it has been found that there exists blend/conflict among one another (Johnson et al., 2022). There is no proper index of culture examined by the scholar the international business individuals. The dissimilarities between host countries and home countries with various cultural diversity are being visualised in China's workforce diversity. According to the Kwon scholar, there is a major difference between the middle region and the southern region of Chinese culture. This cultural difference duly links with the subsidiary of foreign with sub-national and national culture. The cross-country differences within the country are affecting directly the friction between culture and staffing of foreign organisations in China. The British company will likely face intense challenges when establishing a business in China due to its influence on cultural background and holistic systematic approaches (Johnson et al., 2022).
Regulatory Challenges: As China is a growing and emerging market there exists a huge flux in the regulatory and judicial environment. The regulations like financial and capital, environmental pollution, labour market, real estate and content of digital media are very less transparent in China (Johnson et al., 2022). The regulatory and legal challenges are becoming a drain on the resources of management. Secondly, the irregular impact on central and local government is brutally exploiting the fragility of the local institutions; which in turn affects the policies of industrial culture. China's evolution development strategy is reaching its zenith in early 1980 (Johnson et al., 2022). The British policymakers tend to face the national institutional voids. In addition to these, the new regulatory changes irrespective of the UK company; have to face extreme difficulties in terms of labour, market trends and China judiciary law. 
Communication Challenges: These are the most common challenges that the UK is likely to face in China. The Chinese language is very uncommon in the entire world; however, English is the most common language; spoken by almost every country. While strengthening the business operations of the joint venture with China; the Chinese language will be the main issue and challenge that the UK company will face (Gibson and Sullivan, 2018). Moreover, in addition to these, there also exists a clash of great imbalance in terms of business contracts. 
Management Innovation challenges: Despite many technological joint venture business operations in China; many domestic and international countries do not prefer to share the innovation core ideas with China (Johnson et al., 2022). This is due to a lack of property intellectual rights. 
Human Resource Management Challenges: Being China is a developed country; human resource management challenges are the most common challenges facing international companies. The Chinese system of employment has changed from the orientation of capital to talent. The UK established global company have to induce high performance of human resource practices (Verkuyten and Killen, 2021). As China follows the hybrid model of the China employment scheme; it is very difficult to retain and attract highlight qualified personnel in China. The UK company have to face these challenges in terms of recruitment manpower criterion.
Social Challenge: the most common challenge that very hoists and parent countries face is the issues of social challenges. It implies recognising the local business environment with the taste and preferences of the potential customer from the target market segmentation. The UK is initiating a joint venture business operations partnership with China; in this corundum, it is very necessary to recognise the social challenges of the parent country (Johnson et al., 2022). This will enhance the UK's coping with the local communities and it will better understand the taste and preferences of the customer. Moreover, in addition to these, it also includes the safety and protection of the environmental concerns and the policy of CSR respectively. The challenges of non-management of social aspects are likely to face UK established companies (Zhang, 2020).



Identification and Discussion of Cultural
Challenges Aspects
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Characteristic of business negotiation

 Prefer to build positive interactions

» Engage with huge group of individuals

* Interests are implicit and difficult to
demonstrate

» Multi-consideration, all-encompassing
thinking

» Long-term collaborative relationships

|/
/\\

» Concentrating on facts

» Demonstrate thoughts using logical
reasoning

 Display uniqueness

» Procedure-obeying principles

» Thought decentralisation



|dentification and discussion of cultural
challenges aspect

Management Innovation Challenges

Despite many technological joint Should I
venture business operations in China; . .

many domestic and international give him
countries do not prefer to share the my ca rd?

innovation core ideas with China
(Johnson et al., 2022). This is due to a
lack of property intellectual rights.

Human Resource Management
Challenges

The UK company have to face these
challenges in terms of recruitment
manpower criterion.

Social Challenges
educational

crime




Evaluation of the Divergent International Culture within
Business

» The concept of international b . Sexual o
business does not only cross i
country borders; but also, r cmk o
they cross different cultures. L

+ Itincludes individual ‘ Race/Ethniciy, | $96io economic
thinking, behaviour and

communication. /{ Age e
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Presentation Notes
The term divergent culture implies cultural tendency to become dissimilar with the time period. The main features of divergence generally include uncertainty, rules, masculinity, power distance, horizon time and directness (Elia et al., 2019). The main concept of divergent culture is splitting away or moving away from one to another. 


Relevant Intercultural Communication

Theories

In general, there are four
intercultural communication
theories-

» Cultural approach
» Cross cultural approach
 Indigenous approach
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Presentation Notes
Based on the case scenario, the established UK company is starting a joint venture business operations base in China. With respect to these, the appropriate theories of intercultural communication include:
Cultural Approach: The concept of the cultural approach is initiated by Clifford Geertz.  Based on the scenario, it states about businesses and organisations have their own corporate culture in their official environment. The Chinese cultural approach is bounded by several intercultural determinations which results in international organisations facing indemnities. As China is a bug context of history; their model is based on the hybrid technique (Johnson et al., 2022). Based on the research, UK company has to face righteousness, harmony, honesty, wisdom and benevolence. It is purely based on China's diplomacy policy with the value of traditional criteria. 
Indigenous Approach: It generally includes the framework of conflict to cooperation and competition in the partnership. In China, a native group belongs to a specific region or area. As UK established company is initiating the joint venture partnership with China; they might face an issue of marginality in the Chinese target market segmentation. While carrying on large business activities with any international country; the problem of conflict with its relative customers tends to arise several indigenous cultural differences at every sort of time (Hannon, 2021).
Cross Culture Approach: It includes the behaviour of courtship, technique and attitudes, practices of child-rearing and social practices. The approaches of cross-culture in China directly impact the perceptions, thoughts, development and behaviours of international companies (Kristjánsdóttir and Karlsdóttir, 2020). The UK based company duly faces the issues of technology, environment, social history, social organisation and nonverbal behaviour of communication. 




Hofstede’s cultural dimensions
theory
United Kingdom vs China
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Identification of Business Communication
Situation

» Based on the mentioned
scenario, the identification of
the business communication
situation generally includes
five criteria.

» These include the following:
non-verbal communication,
verbal communication, visual
communication, listening and
written communication.
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Presentation Notes
The main theme lies in the cross-cultural joint venture business operations between two or more countries, as mentioned above that communication is the most common issues and challenges that every business faces; thus, this section explains different modes of communication that is required while communicating in different transit language behaviour (Kristjánsdóttir and Karlsdóttir, 2020). Based on the scenario that were mentioned in lieu of the cross-cultural business operations, the communication situations that are likely required comprises of feedback, conversations, meetings, negotiations, and conclusion. The mentioned communication situation proves to be very effective and efficient in every cross-cultural criterion. UK stablished company is likely to initiate the joint venture business operations partnership with China; it has to face the issues and challenges of verbal communication. As based on the research that China being a traditional culture country; the issues of communication and business environment is less likely to be accelerated (Mousa et al., 2020).
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Recommendation

» Based on the above discussion, this section

will cover the valuable suggestions and
solutions to business communication in
order to enable the deal of partnership to get
succeeded in China.

In context with the culture difficulties and
challenges, it is strictly suggested to UK
country that before taking consideration of
joint venture business operations
partnership; it is important to discover and
determine the destination country cross
cultural background and theme.
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Presentation Notes
As per the present scenario, the issues and challenges of language barrier and communication distracts from being collaboration between UK and China respectively. In order to enable the collaboration and the partnership below are some of the valuable recommendations mentioned below:
Planning of carefully: It is very important to decide about which country to collaborate with and what are the delegated purposes? Every joint venture partnership starts with the planning of the care system in an essential manner. It is recommended to follow-up the country with its cultural difference’s criterion (Kristjánsdóttir and Karlsdóttir, 2020).
Building communication: It is very essential to form a key part of common communication between host and the parent company.  For example; as per the above scenario, it is seen that the collaboration joint venture business operations partnership between UK and China has a major loophole of open communication and a language barrier. UK English is very common in almost all countries; while the Chinese language is very uncommon (Schmidt et al., 2020).  Hence, the language of barriers truly creates a major issues and challenges in both countries as well. 
Monitor of the performance: It is recommended to maintain the performance of the base country rather than to measure the performance of the host country. The initiation of the business operations between UK and China probability occurs in non-measurement of the performance level. This presentation is based on identifying and analysing the major cultural differences between UK and China; however, the monitoring of the performance is completely missing from the criterion. 
Technological aspect: It is very essential to know the aspect of technological implication of the destination / host country. This is due to the diligence compliance of the economic policy of China. Moreover, in addition to these the technical implications also include management of the security system, internet security and configurations, settings determination and cloud technology system. This is the most important recommendations as different countries have different technological implicates irrespective of its country economic system respectively (Straka et al., 2018).



Conclusion

This is to conclude that the above presentation ends up with the broad concepts of
international business and management themed as cross / intercultural communication.
Based on the discussion above, the UK and China are establishing a joint venture business
operations partnership and want to strengthen the decision-making process. This
presentation purely speaks about different theories of cross-cultural management in
international countries. After reviewing the task; it can be said that there exist certain issues
and challenges that the parent company have to face in collaborating with the destination
countries. It also states about what the things are required for exploring the joint venture
business operations aspects in different countries. Moreover, in addition to these, it is also
found that the most common issues that every business enterprise faces are communication
and cross-cultural foundation.
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