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Project Title
How Staff Shortages Influence Nurses' Well-Being and the Quality of Patient Care in UK Hospitals
 Aim
The aim of this study is to examine how staff shortages affect nurses' well-being and the quality of patient care in UK hospitals, and to identify strategies to improve workforce sustainability and patient outcomes.
 Objectives
. Examine the causes and extent of staff shortages in UK hospitals.
. Critically analyse the impact of staff shortages on nurses' well-being, including stress, burnout, workload, and job satisfaction.
. Critically evaluate the effect of staff shortages on patient care quality, including patient safety, patient satisfaction, and continuity of care.
. Identify gaps within the existing literature and provide evidence-based recommendations to improve workforce sustainability, nurse well-being, and patient outcomes.
Background/Rationale
Staff shortages remain a significant challenge within UK hospitals and can have serious implications for both nurses and patients. The NHS is currently experiencing workforce pressures, with approximately 121,000 full-time equivalent vacancies and only 26% of staff reporting that there are enough staff at their organisation (Mallorie, 2024). As a result, nurses often face increased workloads, stress, fatigue, and burnout, which can negatively affect their well-being and job satisfaction (Chang et al., 2025).
Evidence suggests that inadequate staffing levels can also compromise the quality of patient care. Skills for Health (2024) highlights that low staffing levels are associated with increased clinical risks, delays in care, and reduced continuity of care. Furthermore, Griffiths et al. (2019) found that lower registered nurse staffing levels were linked to an increased risk of patient mortality in UK hospitals. 
Although previous studies have examined staff shortages in relation to either nurse well-being or patient outcomes, fewer studies have synthesised evidence exploring both outcomes together within UK hospital settings. This review aims to address this gap.
Mothed
This study will use a secondary research approach, analysing peer-reviewed articles, NHS reports, workforce statistics, and government publications, and will draw on databases such as PubMed and CINAHL.
The literature search will use the following keywords:
· "staff shortages" 
· "nurse staffing" 
· "nurses' wellbeing" 
· "burnout" 
· "patient care quality" 
· "patient safety" 
· "UK hospitals" 
Boolean operators (AND, OR) will be used to combine search terms, for example:
("staff shortages" AND nurses' wellbeing) OR ("nurse staffing" AND patient care quality AND UK hospitals).


Inclusion criteria focus on UK studies from the past 10 years on staff shortages, nurse well-being, and the quality of patient care in hospitals. Exclusion criteria will remove non-academic sources, unrelated studies, and studies outside the timeframe unless they are highly relevant.
A thematic literature review will identify key themes. Ethical approval is not needed, but all sources will be cited in Harvard style to ensure academic integrity.


Resources
The following resources will be used throughout the project:
• PubMed, Google Scholar, and CINAHL databases to locate relevant literature.
. Microsoft Word for writing and formatting the dissertation.
• University Library resources for accessing academic journals and books.
• UWTSD Harvard Referencing Guide and Cite Them Right for referencing support.
• Supervisor guidance and feedback throughout the research process.

Timescale
	Week
	Task

	1–2
	Finalise topic and research question

	3–5
	Conduct a literature search

	6–7
	Complete project proposal

	8–10
	Write Introduction

	11–13
	 Write Background Literature

	14–16
	 Develop Methodology

	17–19
	 Analyse and synthesise findings

	20–22
	 Write Discussion

	23–24
	  Write Conclusion and Recommendations

	25
	Design Academic Poster

	26
	Proofreading and supervisor feedback

	27
	Final editing and submission



Self-Reflection
Overall, this reflection provides an opportunity for the researcher to enhance critical thinking, literature review skills, and academic writing throughout the process. Using Gibbs' Reflective Cycle (1988), the researcher has identified strengths and potential challenges in their study of how staff shortages affect nurses' well-being and the quality of patient care in UK hospitals. Their strong organisational and time-management skills are expected to help complete the project on time.
One challenge may be managing the large volume of available literature. To overcome this, a structured search strategy using predefined inclusion and exclusion criteria and Boolean operators will be used to identify the most relevant studies. Another challenge may be maintaining objectivity during the literature review. This will be addressed by critically appraising all selected studies using recognised appraisal tools and discussing progress regularly with the dissertation supervisor. Effective time management through the project timetable will also help ensure each stage of the dissertation is completed on schedule.
Overall, this reflection provides an opportunity for the researcher to enhance critical thinking, literature review skills, and academic writing throughout the process.
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