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INTRODUCTION
The event is part of private sector of hospitality, classified as One-Off Special Interest Event with training and educational theme with the expectation to sustain the same event on different locations as long-term goal.
Replacing paper straws on large scale with pasta straws is a long-term goal to decrease wastage and maintain the hot agenda of sustainable product.
The event will take place at Royal Concert Hall Auditorium based in Nottingham, city centre, close to all public transport and walking distance from train station.
The site can hold a capacity of 2200 people and the postcode is NG1 5ND.
As per physical setting, open large stage and upper balconies as pictured above, clear acoustics and sophisticated lighting and sound systems are all part from the Concert Hall, allowing excellent caption for video and pictures. 
The Site contains 3 private conference rooms, 5 foyers each one containing breakout area. The private upper room will be used by marketing team to ensure light show effect and video.
The MICE Event date is Sunday 1st of September 2024, as single event and generous discount of 22% obtaining £1287 +VAT for duration of 8 hours.
The date is strategic for consumers back from trips and holidays, before school time and before usual busy days of restaurants.

EVENT CYCLE
The event cycle is based on all necessary aspects from the beginning to end, made from planning, delivery and post-evaluation. However, Fidella, Holmes and Bussy (2022) sustain that the event cycle has four stages that include: Planning, Implementation, Staging and Closure as described below.
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FIGURE 3 – Event life cycle (Fidella, Holmes and Bussy, 2022)
Through the event cycle and the following steps, the EMBOK Model will be considered in various stages of the report. Described by Robson, 2008 (Fig.2), EMBOK is a ‘’project management methodology’’ and the expanded structure created by Silvers and O’Toole (2011) as ‘’framework for the scope of core competencies for event management” (Robson, 2008, pp.21).
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FIGURE 2 – EMBOK Structure (Robson, 2008, pp.21)
Considering the Pasta basta change event to the above step and analysing the Planning phase as recommended by Lynch, 2009 to “identify the vision and details of the actions that will fulfil and achieve the vision”
As part of the Feasibility Study the following information has been obtained:
1. Study made by Macyauskaite in 2022 reflected the negative side of using paper straws as only McDonalds straws that end on landfill reach 1.8 million straws / day, further negative impacts include:
· 500 years to decompose, high damage for marine life 
· Ecosystem related issues as not biodegradable
· Straws contain plenty of chemicals plus a thin layer of plastic making the straws hard to be recycled, damaging recycling equipment
Large number of websites shown the concerns of consumers regarding paper straws conducting to same result such as: “soggy, not useful, still plastic, not sustainable’’.
2. People: strong reasons to be held in Nottingham (Nottingham insights, 2024)
· Over 300 restaurants in the area excluding fast foods and coffee shops (targeting managers, restaurant owners) (Square meal, 2024).
· Working population reach 226 K from total of 323 K high economy – selling point 
· 
EVENT CONCEPT
The total duration of the event will be 8 hours, including breaks and final audience chats with special guests.
         Guest Itinerary
· On chosen time between 9:30 AM to 10:45 AM all the attendees will be greeted on the designated entrance number by members with personalised uniforms, green in colour to match sustainability and Barilla designed hat with pasta shapes model, drink and seat number will be offered using the scanning QR Code from their ticket package (Hobson, 2011).
· At 11:00 AM i will briefly introduce the special guest list and welcome all attendees
· 11:05 AM Marco Pierre White will take over as 1st special guest to exemplify pasta straw ingredients, contamination, allergens and storage (White, 2024)
· 11:45 AM Gian Luca Di Tondo, the CEO of Barilla Group will present the prime materials needed to create a pasta straw, dosage and new product line for this event related to individually packed pasta designed for drinks (Barilla, 2024)
· 12:30 – 13:30 PM Lunch break with partnership restaurants (attendees special lunch menu at £9.99 - 2 Courses + soft drink). All attendees must present the QR Code for the restaurant before ordering and discuss any allergies upon ordering. Partner restaurants include:
·  On site: Yarn Bar roof terrace
· Corner House (2 min. Walk): Bella Italia, Turtle Bay, Tg Fryday's, Prezzo and Nando’s
· 13:30 PM Mark Welch, Kenwood Limited Director will present the manual and industrial pasta maker, offering live demonstration and unique discounts for purchase the machine at the end of the session. The purchasing process will take place on upper Royal conference Room (Gov, 2024)
· 14:00 PM Andy Sibley, Envar’s Director will discuss the proccess of food compost with live demonstration of both home and industrial Food Composter Machine, benefits and discounts for purchasing. The process will take place on downstairs Conference Room Nr. 3 at the end of the session (Envar, 2024)
· From 14:30 to 16:00 PM live music will be held by Jake Bugg and his band, born in Clifton Nottingham as a fact, who will record 3 songs from his new album within the event (Bugg, 2024)
Sign Language interpreter by BSL Translation Services will be on stage for the duration of the event (Hex Productions, 2024)
All attendees must pre-book / pay in advance for Q-Park on designated time close to ticket time entrance.
AIMS AND OBJECTIVES OF PASTA BASTA CHANGE
The reduction initiative purpose is to minimise waste and grow composting knowledge and measures encouraging sustainability through pasta straw, increasing partnerships and participation over time.

	       OBJECTIVE
	POTENTIAL FOR
ACHIEVEMENT
	   BENEFITS
	COMPLETION TIME

	Selling tickets through Boots (2024):
Local Boots shops direct purchasing on till check-out, (signposting indoor and outdoor the shops)
	
600-800 tickets
	-customers will obtain 40% on next purchase of Boots products through designed voucher
-Boots increased sales
High participation 
	4 months

	Selling tickets through Boots Charitable Trust platform using Media adverts and direct mail from their data base
	300-500 tickets
	-customers know that 35% from ticket purchase goes through Boots charity to support community and development (Boots Charitable Trust, 2024)
Encouraged to buy, high amount of data from direct mail - publicity
	3 months

	Broadcast Media Service (2024) will record full session and short stories will be posted to Tik Tok, Instagram and Facebook 
Under 25% commission the session will be posted in full on their channel of YouTube
Promoting pasta straws through media and decrease the purchase of paper straws attracting companies to purchase pasta straws under commission fee with partnerships from Barilla, Kenwood and Stroodles.
	£15 K - £20 K net income
(ROI)
	-publicity increased from short reels, passive income based on watchers
-You Tube channel will bring publicity and passive income 
- signing contracts with large companies like Costa, Starbucks or local restaurants to increase visibility and obtain higher funds and prepare for next event
-positive for environment as sustainable product
	From 5 months to 2 years

	Early booking campaign for extra 10% off from 15th March to 5th May 2024
	250-350 tickets
	-customers will pay less for any package chosen 
-allow the event to know the % of interest on the event
	Less than 2 months

	Standard, Golden, Premium tickets sale achievement through word mouth 
	400-500 tickets
	The remaining available tickets sold at a lower price close to date 
	Last 3 months before the event start



EVENT OPERATIONS
	PARTNERSHIP
	NR OF EMPLOYEES
	ACTIVITY and RESPONSABILITIES

	Nottingham Venue (2024) - Front of House members
	26
	-greeting, serving drinks, guidance to seats, QR Code Scan, handling payments
-drinks stock 

	Octavian Group (2024)
Security Guards + officers
	15
	-5 entrances (3 members for each entrance to event start, during event 1 member to each entrance and 10 around the site to ensure safety)
-scanning gate for entrance surveillance 

	Broadcast Media Services (2024) Marketing / Video / Photo / Media / Effect Lights
	12
	-3 members for event light effects and pictures
5 members for video and live reels 
4 members for USB preparation / download

	Sweet candy Buffet Mansfield (2024) Golden and Premium tickets – nibbles, sweets
	11
	-11 Candy Stations/ 1 member each (stock and refill stations)
-present options for vegans, GF and all allergies
-ensure disposal of rubbish to designated areas

	Costco (2024) shopping myself
	1
	· Soft and spirits will be on site using own van, FOH will ensure to distribute drinks according to ticket purchases

	The Bell Jar Flowers (2024)
Flowers, Personalized Balloons
	2
	-Final thank you balloons on stage, flower arrangements for entrance tables, Floral Gate for pictures

	Local Police, Local Ambulance
	16
	To ensure public safety, 8 cars with 2 members each will be around the site

	Theatre Royal Maintenance team (2024)
	5
	Sound, heating, ventilation, toilet stocks will be fully controlled by maintenance team for the duration of the event


All training for Fire Safety / Health & safety will take place on site with all above members on 19th July 2024)
All members are high experienced in events; however, 2 repetitions will take place prior to main event 28-30th July 2024 to ensure that responsibilities are clearly outlined.









EVENT BUDGET
[image: ]FIGURE 5 – Income and Expenditure (Covaciu, 2024)
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FIGURE 6 – Funding Source (Covaciu, 2024)
Based on the above figures presented and the grand total of costs, the funding figure is higher than expenditure, allowing space and cost for backup plan in case of emergency.
Sponsorship is divided on different categories and current sponsors are Co-sponsors for Pasta Basta Change (Beech, Kaiser and Kaspar, 2014)


INDUSTRY TRENDS / IMPACTS
One of the highest current trends is related to sustainability (Kendra, 2023). Taking advantage as hot agenda and following EMBOK Model, all Candy Bars are made strategically as include a large variety of items based on vegan, organic and served in recycled paper plates using current event and allow customers to try pasta straws with their drinks.
As per online marketing, from the beginning the ads will contain logos that suggest the above for organic, vegan and recycled. Local influencers will receive samples and payment, as part of Broadcasting Media contract, to share public opinion regarding straws and future coming event. Small insights with stage, seats, effect lights and interviews with special guests will be placed on all platforms, allowing consumers to understand and visualise how will be the event,
Beginning with comfortable red velvet chairs, upper seats and restaurants experience and designed food menu, ending with short reel of Jake Bugg singing few phrases from new album to engage with the public. 
A short demonstration of engagement will be made for reels to show consumers the benefits of socialising and met new people, the unique discounts obtained just on live event, the chance to meet personalities and interact with them.
The above actions will positively impact the consumers as closer to a tangible product, however, is known for all the events and public figures that certain people will sustain, and some will hate the upcoming event.
After Covid-19, consumers have higher expectations from any product as before, reflecting that unhappiness ‘’became a trend’’(Rodriguez, 2023).

CULTURAL AND SITUATIONAL CONSIDERATIONS
As mentioned above, language interpreter will be present for the duration of the event, on stage.
Toilets and lifts are in place for disabilities and elderly people.
Choosing Corner house and Yarn Bar for the selection of food is to create diversity and inclusion, various menus for everyone including halal and Turkish meals.
Special guests have been selected for cultural reasons
Staff members have different origins: Albanian, Indian, Romanian, Italian, English, Korean to ensure that everyone is comfortable and ensure translation is in place if needed.
The introduction reel for the event marketing is made specifically for cultural reasons, for inclusion and diversity.
Nottingham is a city with diverse cultures, students and foreigners have made their best living in the city.
The marketing campaign and picture (Fig. 6) include mottos like: “Together we can make a difference”, “Different mind, different culture, same purpose”
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FIGURE 6 – A group of People Holding Hands (Rounce, 2023)
Impeccable reputation and service means diversity and equality. Everyone has the right to respect and integration, nobody should be taken for granted. Good practices of a business must always follow the principles of worldwide companies that understand the meaning of culture and diversity in relation to people.
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FINANCIAL FACTORS 5 iiocino —
Special Guests hotel + £950
FIXED COSTS Amount transport
Rent 71287 Transportation goods + staff £400
Council Tax £295 Maintenance + cleaning costs [ £ 580
Billing (water, electric, £265 Marketing costs £2000
heating) Stationery costs £780
Business Insurance £280 Music £1700
Loan Repayment £450 F& B stock £2400
FOH team T2200 Samples, badges, USB-s, staff [£ 1650
Security Guards Team £2150 hats + meals
Tnterest Expenses + VAT 1100 Backup plan staff/ goods £1500
£ deposit
TOTAL 7957 Car Rental £450
Candy bar £3800
Floral/ balloons arrangements | £ 1500
Language Services £225
]
GRAND TOTAL: £25qu TOTAL 17935
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FINANCIAL FACTORS
- FUNDING / BACK UP PLAN

Quantity of
‘sponsors

Full

Amount of
sponsorship

INCOME / FUNDING Amount
Own Funds £ 6500
HSBC Loan £12000
Sponsorship (Barilla Group, Boots | £ 8000
UK, Marco P.W, Kenwood)
Growth GOV Grant ( own business | £ 5000
for over 1 year)
Local Council Nottingham £1200
F4
TOTAL 32700
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Beech, Kaiser and Kaspar ( 2014) Business of Events Management
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