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Effective team working in Kings College care home

Benefits of Team Working
Bogdan Ovezea (1917612)

Introduction
        “Each individual has unique gifts, and talents and skills,” says John J. Murphy, the author of “Pulling Together: 10 Rules for High-Performance Teamwork” and a well known professional in business transformation, “When we bring them to the table and share them for a common purpose, it can give companies a real competitive advantage.”     
       Teamwork is the key to a successful company, says Murphy, but what’s in it for us? Plenty. Recent studies show that the members of a team will benefit as much as the company they work for. Last year, the journal American Psychologist released “The Science of Teamwork” – which is fully dedicated to the psychology of collaboration – packed with evidence that working in a team can make you successful, smarter, and more creative. 
       Now more than ever teamwork is what this world needs in order to be successful – and there are lots of scientific studies to prove it. In the last few years you have probably heard people talking more and more about the significance of teamwork and how the team productivity tools have increased in popularity. 

Inspirational teamwork quotes
·     "Alone we can do so little; together we can do so much." – Helen Keller;
·     "Talent wins games, but teamwork and intelligence win championships." – Michael Jordan;
·     "Teamwork begins by building trust. And the only way to do that is to overcome our need for invulnerability." – Patrick Lencioni;
·     "It is literally true that you can succeed best and quickest by helping others to succeed." – Napolean Hill;
·     "If you want to lift yourself up, lift up someone else." – Booker T. Washington;
·     "None of us, including me, ever do great things. But we can all do small things, with great love, and together we can do something wonderful." – Mother Teresa;


List of benefits
1. It boosts productivity
Working in a team makes everything a lot easier, the bulk of tasks are shared equally amongst the members of the said team and distributed accordingly to each member’s skills and strengths.
2. It provides a support network
A team’s strong environment is crucial in order for the team to succeed, especially during challenging times when the members will have to rely on each other for support. This is what ensures that the team will stay focused on their task and complete projects efficiently.
3. It encourages innovation
There is no doubt that two heads are better than one, especially when it comes to a workplace environment. Teams are better at producing more practical and innovative solutions to problems than someone that is working alone.
4. It improves morale
Working alone makes it a lot harder to achieve a goal, but when you are part of a team and you collaborate with all its members, you will feel a greater sense of accomplishment when completing a task or reaching a goal, combine that with the sense of recognition, belonging, and appreciation and it can drastically improve the morale of a team member.
*5. It establishes strong relationships
Another great benefit of teamwork is that between coworkers there will be a development of strong relationships, which in turn helps them communicate openly, as well as encourage each other and motivate each other to complete the task at hand and focus on their strengths, which is the key to a successful organisation.
Stages of Team Development
Jackie Kizitto (192 1186)

The 4 stages of team development were introduced by Dr. Bruce Tuckman in 1965 and he later revised the theory in 1975 by adding the 5th stage known as the adjourning stage. (Chapman, 2001-2013)
Forming Stage
This is the orientation and ice-breaking stage. Introductions are made, individuals talk about their backgrounds.
There is high dependence on the leader for guidance and direction.
There are no clear objectives other than those suggested by the leader.
Leader must be prepared to answer questions about the team’s purpose and external relationships.
Members taste the tolerance of the group system and the leader.
Individual roles and responsibilities are unclear at this stage.

Storming Stage
In this stage, people’s true personalities start to show but individuals must overcome any differences and move on.
There is lack of agreement when it comes to making group decisions.
Addressing conflicts and disagreements is difficult. The key here is to deal with the conflicts as soon as possible before escalation.
Tensions begin as the leader establishes their position in the group.
Increased clarity of the team’s purpose but uncertainties arise.
Power struggles increase- the team must stay focused on its goals and avoid emotional distractions.
Compromises are required in order to enable progress and completion of the project. (Ferguson, 2019)

Norming Stage
Leader earns the team’s respect and responsibilities are shared and the workload is balanced.
The team roles and responsibilities are clear and accepted.
Agreement and cooperation improve, as members are more tolerant and understand each other better.
Team culture and working styles are developed and members work towards achieving a common goal.
There’s sense of commitment and belonging, team can now engage in social activities.

Performing Stage
Teamwork has been achieved. Whatever the team is doing is truly clear.
The team is now independent and needs less guidance from the leader.
Disagreements are resolved within the team and necessary changes are made successfully.
Team members grow closer and start looking after each other’s interests.
The leader is now able to delegate and oversee the team activities.

Adjourning Stage
This is the breakup stage after accomplishment.
The tasks are completed successfully.
The purpose of the team has been fulfilled.
Many meaningful relationships are formed.
Tuckman further referred to this stage as the deforming and mourning stage. (Swarthout, n.d.)
Team Roles and Leadership
Mabel Twumasi (191 9483)

In every team there are strengths and weaknesses, and every team works together to achieve a common goal. Team objective or goal are crucial and must be put first. 
According to (Belbin, 2017), he came up with nine team roles through a study conducted at Henley Management College. He identified the team roles after observing the behavioral tendencies of individuals within a group. He argued that team roles consist of three categories: 
Action-oriented roles 
People-oriented roles
Thought-oriented roles 
         (Belbin, 2017)
Teams formed on the basis of Belbin’s categories are effective in achieving their objectives or set goals because there are no overlapping roles or missing qualities in the team.

Team Roles

Action Oriented Roles:  
· Shaper – Are extroverts and they poses great interpersonal communication skills and work towards motivating other team members.
· Implementer - Get things done and are well organized.
· Finisher -  Are regarded as perfectionist. Pay attention to details. They will rather be overwhelmed than to share their work with others.
People Oriented Roles:                             
· Coordinator – They are considered mature and confident in nature. They posses good listening skills and good at delegating duties.
· Team worker – People who ensures the team remains united. They work towards resolving conflicts or issues affecting teams dynamics.
· Resource investigator – They are extroverts, which makes it easier to work with them. They are quick thinkers and good at getting information from other people.
Thought Oriented Roles:                      
· Monitor – Slower in making decisions and prefer to critically analyse information before making conclusions.
· Specialist – These are the people with expertise and knowledge about the organisation.
· Plants – Are mostly innovative members. Seen as introverts in nature and with poor communication.

Team Roles in my Work Place

Manager: Leadership and management skills, with ability to motivate others.
Provide person-cantered care and passion for working with people.
These roles can be attributed to Shapers in AOR and Specialist in TOR.
Deputy manager: Inspire a multidisciplinary team in making sure every resident enjoys quality life.
Set highest standard and possesses skills that develop and deliver strategies to achieve team goals.
Similar to coordinators in POR.
Senior carer: Provide leadership and act as a role model at all times.
Ensure all personal care tasks are carried out in line with needs of the clients following the care plan.
Most of my experiences have been acquired from senior carers.
Senior carers can be related as monitors in TOR.
Team member: These are people who invest their time to help other team members in making sure set objectives and goals are met.
Team members have common attributes with team workers in POR.
Conflict Management
Dimitar Premyanov (1918696)

Conflicts can occur for various reasons, some of which can include different people’s needs and wants, their different beliefs, etc.
Mapping out a conflict:
· First you have to define what the conflict is.
· Secondly, you must to see who the participants are.
· Thirdly, you should hear out both parties and their views.
· Lastly, we should try to focus only on the content and not get side-tracked by other issues.

A conflict can be both negative and positive to an organisation and a team.
Some of the advantages of positive conflict could be improved trust amongst colleagues and improved effectiveness of a team.

When it comes to the stages of conflict, there are five key ones:

The first one is the latent stage. In the latent stage the participants are usually not aware that a conflict has aroused.

The next stage is the perceived stage. In this stage, the participants are now aware that a conflict has begun.

The third stage of this conflict cycle is the felt stage where one or more of the participants start feeling anxious and worried about the conflict situation they are in. 

Next is the Manifest stage, where the conflict can now be observed properly. This can occur in different ways, such as a phone call or messages online. 

The last one of the stages would be the aftermath stage. This is where the outcome of the conflict takes place. 

(Tutorials Point (India) Ltd., 2018)


According to the Thomas – Kilmann Theory, there are five ways in which a person can respond to a conflict situation:

· Competitive - used by people who go into a conflict planning to win.
· Accommodating - where one party gives in to the wishes or demands of another.
· Avoiding - when people just ignore the conflict.
· Collaborating - when people are both assertive and cooperative.
· Compromising - where participants are partially assertive and cooperative. (Similar to Collaborating).
(The Participation Company, 2016)


In conclusion, Conflicts can be Positive and Negative. They will either promote stress and anxiety or encourage positive teamwork and new ideas.
You should always follow a module to guide you and others. There are many modules you can use that will guide you through a conflict effectively. Also, you should not be intimidated by conflicts and should use them to everyone’s advantage. If a conflict is carried out in a positive manner, everyone will benefit.

At the end of the presentation, I am going to hand you out the Thomas-Kilmann Instrument, “Your personalized TKI results will reveal which of the five conflict modes you might be using too much or too little… or just right.” (Take the TKI Assessment Tool | Improve Your Conflict Resolution Skills, n.d.).
You can also give it to your employees to see where they fall in this diagram.

Successful Team Development

Maria Michael (1913894)


Introduction
Scarnati (2001) describes  teamwork as the cooperative means by which ordinary people are able to achieve extraordinary results. Effective teamwork is an essential and useful tool in organizations and society at large. Each team member has the strength and potential to contribute great ideas and experiences to achieve the required results or goals.  When a team collaborates and communicates effectively, it facilitates the achievement of great goals (Open University, 2020). 

Building a Successful Team
A successful team development plan should be based on a few core principles: effective time management, delegation of members’ duties, proper planning and good communication (Luca & Tarricone, 2001). Cardinal (2015) has identified five (5) steps for creating an effective team:
Step 1: Establish leadership
When you build trust with  your employees, they will do the work assigned to them   effectively, even in your absence. When you are building a team, you first need to develop good  leadership skills. It does not necessarily  mean you have to declare  power and authority, but instead try to promote trust, and honesty. This is particularly important in big companies, where dissatisfaction with leadership will prevent the team from achieving its goals (McQuaid, 2016).
Step 2: Create  relationships with each team member
Try to understand  the needs and abilities of each member in your team as well as their likes and dislikes. This information will prove especially useful when team members have to be assigned to different tasks. Matching the right team member with a particular job will improve their efficiency and work fulfillment. This workload management plays an important role in ensuring that the goal is achieved within the scheduled timeframe (Kitowska, 2020). 
In addition to having clearly defined roles, the leader should ensure that the workload is fairly distributed among team members. The aim here is to strike a healthy balance between meeting the project goals and the amount of work each member has to carry out. This will allow the team members to be productive in the execution of their duties, as the workload assigned to each person would be matched to that person’s abilities.
Step 3: Build relationships among team members
When team members begin  to cooperate with each other more, look at the way each one  works with the team. Take note of what they do to develop their communication skills. Should any disagreements arise, team leaders should try to resolve them politely. Try to listen to both  parties, and address the situation as a moderator.
Step 4: Foster teamwork
When  you have created relationships with and among your members,  then it is time to  help the team work collectively and effectively. Team members should be urged to communicate and   share knowledge among themselves so that team goals can be completed effectively. This is not just about hosting team meetings , but also involves things like being honest and open, and suggesting  ideas and expressing your concerns. Each member should be asked about his or her work, and any needed assistance provided.
Step 5: Set ground rules for the team
Lastly, there should be a clear set of values and rules for the team, in addition to means of evaluating the performance of the team and individual members. The group leader should be very clear when setting directions and rules for the team. All members should have a clear understanding of their roles and responsibilities to group members as well as to the objectives of the group. Strong, positive, lifelong relationships can be created among team members upon the successful completion of a project.
Team members should be included in the setting of ground rules and evaluation criteria. This will allow everyone to understand what is expected and acceptable as they perform their duties.

Conclusion 
Successful team development is perhaps the most important task that a group leader will have. It is an unending process that will require patience and guidance if the team’s goals are to be met in an effective and timely manner. If done correctly, a sense of trust and confidence will be created among team members that will lead to them working more effectively to achieve the objectives of the organization.
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