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[bookmark: _k1e0flrqy4fu][bookmark: _Toc126429929]Executive Summary
The consultant of an organisation plays a vital role in providing the organisation with independent advice about the business process and human resource management (Camilleri, 2019). The department often analyses the structure of the firm and often examines the managers and staff of the firm in order to identify the required development needs. The specific role of the organisational consultant is to create a proper relationship with the stakeholders to regulate the causes of the performance gaps and recognise the developmental solutions to improve the effectiveness of the firm. Ramada hotel is a multinational hotel brand that is situated in London and holds a strong and wide range of customer base across the world. The hotel operates more than 800 hotels across the world with more than 1,10000 rooms and the hotel is especially known for its uniqueness (Smironva et al., 2020). The local flavours, the regionally inspired decor and design, the modernised uniforms of its staff and so on are some of the unique physical evidence provided by the hotel taht makes it one of the best choices for many customers. The housekeepers of the firm are known all across the world for providing the best services to its guests as well as possessing a great level of knowledge and experience. The following report addresses the issues faced by the housekeepers of the Ramada hotel while performing their job roles (Avasiloaei, 2022). The continuation of these issues may often lead to creating a negative impact on the firm due to the negative performances of the staff of the firm. 
The following report further explains the various issues that the firm has to face including, the improper practices of the staff of the firm towards its customers, the lack of time management by those staff and the consequences that they had to face due to it, the equipment malfunctions, the issues in room cleanliness and so on (Mensah, 2019). These issues thus tend to adversely impact the image of the brand and which will often result in a decrease in customer base and market share. The report often consists of SWOT, PESTLE and TOWS frameworks that show the various positive and negative aspects of the firm. The PESTLE analysis framework shows how the organisation is impacted by various external factors and the reason to consider it as an important one for the business (Özbük and Coşkun, 2020). These external factors are very beneficial to the business as it defines whether the organisation will be able to attain its specific goal or not. Besides that, the framework often provides contextual information to the organisation about the direction in which the business is moving on, its brand positioning, risks to productivity, growth targets and so on. Thus, with the help of the framework, the firm will be able to determine the validity of its existing services and products and determine the development of the new product. The SWOT analysis allows the firm to identify its personal strengths and weaknesses and the threats and opportunities that the firm has to face or overcome due to those (Ponting, 2020). Thus, due to this framework, the firm will be able to assess its internal factors that may negatively affect its business performance. 
In a hotel organisation, the role of a housekeeper is to organise, maintain and clean the guest's rooms and provide them with the required facilities so that they could feel pleasant and satisfied staying in the hotel (Rydzik and Anitha, 2020). Thus, various challenges faced by these housekeepers in fulfilling their roles effectively will act as a barrier to the firm that stops it from attaining its specific goals and objectives. The following report often consists of recommendations which will allow the firm to overcome its challenges and maintain its specific position in its business field. Providing adequate training to the staff of the firm, ensuring that every staff possess high morale and skills and knows the specific aims and goal of the business and so on will thus be an effective measure for the firm. Besides that, using proper tools for helping the employees/housekeeper to manage their time will further be beneficial to those employees and so as to the organisation (Singh and Jaykumar, 2019). As a housekeeper, it is important for them to possess time management skills and is thus the responsibility of the organisation to ensure that every staff possesses these skills. 
The Covid-19 pandemic hit hard the business of the Ramada hotel due to which there was seen a decrease in the profitability of the business. The firm had to go through various challenges in maintaining its business competitive and profitable during these times. Thus, in order to overcome these issues, the firm increased its presence in e-commerce. Through the increase in its online presence, the firm was able to attract its customers and provide them with the required facilities which is thus an important strategy applied by the firm to stay profitable and competitive. Furthermore, the firm should often implement modern and advanced technologies in the business and will often assist the firm in overcoming new and innovative ideas and strategies by which it gets to stay ahead of its competitors. Doing so will allow the firm leader to overcome various innovative ideas and implement required changes in its firm which could be of great benefit to the firm. Thus, the following report aims to ensure that the learner gets appropriate information and data about the Ramada hotel and the various internal and external factors that impact the business. 
[bookmark: _ppn7sbys3gbj][bookmark: _Toc126429930]Introduction 
In a hotel organisation, the specific goal of a consultant is to determine the current situation in the firm and introduce an appropriate and effective solution to those issues so that the firm could attain its specific goals and objectives. The following report consists of information about the scope and the key issues faced by the Ramada hotel. Further, the report states that, in order to attain its specific goals and objectives, the firm has to face and overcome several issues and challenges. An analysis of the PESTLE framework has been given in the following report which shows how the firm has been impacted by various internal and external factors. Moreover, the SWOT/TOWS framework is often very beneficial to the Ramada hotel as it helps the firm to prioritise the set of actions and strategies that is required in order to strengthen its strengths and opportunities and reduce its threats and weaknesses. These frameworks thus act as a guide to the firm in its way of moving towards attaining its business-specific goal. The following report often consists of an action table that lists the required steps to be taken by the firm to attain its goal. Thus, the action table breaks down the goal into smaller objectives which can be completed easily and in a quick time. Thus, attaining the objectives will boost the ability and confidence of the firm to overcome and face the upcoming challenges and reach the specific mission. The following report furthermore consists of a recommendation to overcome the challenges that it has to face. Thus, the recommendation tends to provide appropriate and effective information and strategies that can be applied by the firm to further strengthen its brand awareness and maintain its position in its business field. 

[bookmark: _77fsk3w9ogio][bookmark: _Toc126429931]Scope and Analysis
Ramada Hotel is one of the top hotels in London and it is situated near London City Airport. It has great features and facilities for customers which include catering services which are personalised according to the customer’s preferences. There is also a meeting space and a space for special events. The hotel rooms are also accessible and the location of the hotel is convenient for the customers since it is located near 401 Highway with excellent parking facilities for the accommodation of groups of all sizes (Smironva et al., 2020). The hotel also covers full service as it is built with a passion and enthusiasm for hospitality. It is dedicated to the needs and demands of the guests and guest satisfaction is its foremost priority. There are 124 well-decorated and themed rooms and suites in the hotel and the event space spreads 8000 square feet with nine rooms (Sun et al., 2019). The event space is adequate for any kind of programme be it weddings, private parties or functions, business meetings and conferences, and more. However, the hotel has been facing several issues regarding the department of housekeeping. This issue and numerous which contribute to the weakness of the hotel can be identified and dealt with using major analytical tools and frameworks of business. In this case, SWOT and PESTLE analyses can be helpful in checking the advantageous and disadvantageous aspects of the hotel because a SWOT analysis helps in determining the internal problems while a PESTLE analysis is concerned with the external factors.
Strengths- The Ramada Hotel is a famous hotel chain which is owned by Wyndham Hotels and Resorts. The company, Wyndham Hotels and Resorts, is often described as the largest hotel chain in the world and it was first founded in 1981 by Trammell Crow (Avasiloaei, 2022). Over the years, the company has established itself as a reliable business and has provided excellent services to its customers. The hotel chain also has the ability to boast almost half a century's worth of experience and that does not come easily. Therefore, the brand image of the company is excellent and has had no major flaws overshadowing its good points.
Weaknesses- The hotel is often barraged with numerous negative reviews on the internet, especially the popular review sites. This leads to the company enduring severe backlash and damage to the company’s image. Another major issue, as this report aims to mitigate, is the department of housekeeping. The Ramada Hotels have had numerous complaints regarding the housekeeping and improper practices that are being carried out by the employees of the department (Foskett et al., 2021). This is, therefore, a major aspect of the hotel that has to be improved upon in order to maintain the good reputation that the company has built over the years.
Opportunities- The hospitality sector and hotel industry are two growing industries and with it comes the opportunity for hotels such as the Ramada Hotel to grow and expand. Technological advancements have made it easier for hotels to attract customers and potential clients to their organisations. This can benefit the Ramada Hotel to a great extent if it implements new policies and install new and trendy equipment like air purifier technology, and housekeeping training technology in the hotels (Bovsh et al., 2021). This works to the benefit of the customer and it can add up to the experience of the guests in the hotel. 
Threats- competition becomes the foremost issue for the Ramada Hotel in London. It is the competition that poses a threat to hotel chains and similar organisations. With competitors like Apex Hotels, Jurys Inn, and Crerar Hotels booming with time, it has become difficult for The Ramada Hotel and its parent company to keep up. The Ramada Hotel has excellent facilities aimed at pleasing the customers it serves. However, its competitors are giving it a very tough time by emphasising more on the services at excellent prices (Chibili, 2019). The housekeeping of the Ramada Hotel is a major issue as mentioned above. Therefore, it is one of the major threats to the company.
Political factors- The political factors affecting the Ramada Hotel include the change in government and that change can either positively or negatively affect the hotel. Mention here also must be made about the possible factors like the travel ban. Due to the outbreak of COVID-19, travel facilities were all banned and it created problems for the hotel because it had to lose a lot of its potential customers (Guo et al., 2021). This issue is not yet resolved because the virus has not yet become non-existent. It can, therefore, cause problems in the future for the hotel chain industry and the Ramada Hotel faces the same threats as other hotels in the industry. 
Economic factors- The economic condition of the UK deteriorated after the outbreak of the virus and it severely impacted the hotel industry. The Ramada Hotel had to incur huge losses due to customers cancelling their reservations at the hotel. This puts adversities along the way for the hotel and there is a chance of such obstacles presenting themselves in the future. That being said, the economy of the country is expected to contract by 0.4% in 2023 which will be followed by an increase of 0.2% in the following year (Jeng et al., 2022). This can prove to be beneficial for the hotel industry and the Ramada Hotel will also benefit from this increase in the country’s economy. 
Social factors- The tastes and preferences of the customers can change depending on their age or class. Most young potential customers search for the prices of rooms in the Ramada Hotel and compare those prices with that of other similar hotels in London. People have also become careful about hygiene and this is one aspect where the Ramada Hotel has to focus more on. This is where the facilities provided in the hotel matter the most (Vogel, 2021). Hygiene needs to be a major concern for the hotel. The focus here must be on the customers’ satisfaction and not the profits. 
Technological factors- The Ramada Hotel needs to improve its internet presence and make its website as influential as possible. This can be done by using more keywords that could have potential customers land on their website (Ramada, 2023). The SEO needs to work to its best and different advertisements and promotions need to be created so that their social media presence is felt.
Legal factors- The Ramada Hotel has faced a few legal issues in the past and those issues have stained its image and reputation. At the beginning of 2023, Ramada Hotel was sued by a woman because Wyndham was allegedly involved in sex trafficking. The company has also faced legal suits because of their sales policies (Piga et al., 2021). Several of its customers accused the hotel of using sales tactics that were aggressive. These accusations and lawsuits have deteriorated the image of the hotel in recent years. Therefore, to mitigate these issues, negative publicities must be avoided and facts pertaining to the suits and accusations need to be thoroughly checked. 
Environmental factors- The Ramada Hotel in London is progressing extensively and rapidly and this calls for important policies regarding the safety of the environment. The hotel chain is working towards making itself environment-friendly by adopting the use of sustainable energy as well as proper water management. The hotel is also ensuring that the quality of air is enhanced by using renewable energy sources (De Fraja et al., 2021). The environmental policy of Ramada also includes partnering up with suppliers that have similar awareness regarding natural resources and their consumption.
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Ramada hotel has been observed to have issues within its housekeeping department for a long amount of time. Therefore, it also has been observed that the Ramadan hotel has issues regarding the effective management of their employees. Therefore, the staff needs to provide effective training that can also help in maintaining their department. The lack of time management has been observed as the greatest issue in the department of housekeeping within Ramadan hotels (Goh and Jie, 2019). In addition, the lack of time management directly creates a negative impact on the brand image of the company and can be reflected in the lack of professionalism of the staff. This can lead to various issues and problems that the guests can face. Therefore, such factors can directly create a negative impression among the guests and create a sense of anxiety and other such issues (Köseoglu et al., 2020). Therefore, it is essential for the hotel industry to have time management issues within their housekeeping and every other department. The hotel industry is mainly effective with the major skills of time management. The skills of the employees need to be enhanced which can help them to track their time. The lack of time management skills has therefore occurred due to the limitations in the number of employees (Khan et al., 2021). The employees are observed to be lesser in number as the Ramadan hotels only have around 27 employees within the hotel. The lack of employees and staff also has caused a lack of time management skills among the housekeeping section of the employees. In addition, the issue of time management of the employees can also be solved with the help of effective management (Ariza-Montes et al., 2019). The management should look after the employees and their efficiency which has resulted in the poor service of the housekeeping department. The employees and staff should enhance their mode of communication which can help them to distribute their roles and responsibilities (Yin, 2020). Such factors can help the employees to maintain their specific roles while providing the services within the given time period. 
In such terms, management is also observed to have a great role in creating efficiency in the housekeeping services within the hotel (Jalilvand et al., 2019). Therefore, it is the duty and role of the management to look after the schedules of the staff along with the chores that are maintained by the department. The management of Ramada Hotel should also look after the time schedule and efficiency of maintaining time by the staff. There various negative feedbacks have been registered against the housekeeping department which include rude behaviour towards the customers, lack of room cleanliness and malfunction of the equipment. Despite having a positive brand image of the company, Ramada Hotels are observed to face several issues within its housekeeping department that negatively impacts the company. Therefore, it is essential for the department to create solutions for managing their department. The use of efficient management techniques can assist Ramada hotels to build an efficient function within the team (Jawabreh, 2020). The problems in the department of Ramada hotels have also been reported on various websites and reviews. 
However, the website also includes positive aspects and comments about Ramada hotels and their housekeeping staff. The negative aspects are mainly regarding the inefficiency of the staff due to the lack of various facilities that have been described in the above aspects. There are also various positive reviews of the housekeeping staff where it has been described that the department is well equipped to manage and communicate with the guests. Therefore, various people have provided positive feedback stating the staff provide a warm welcome to the people. Therefore, the guests observed a warm presence that has lightened up the environment. The housekeeping department of Ramada hotels also ensures the safety of their guests and looks after their hygiene efficiently. The rooms are observed to be clean and have a smooth fragrance that provides the guests with a mild fruity smell. The housekeeping department thus provides their guests with an efficient ancillary service that can provide a safe and comfortable environment (Kumar, 2022). In addition, Housekeeping is observed to play the most essential role within the organisation as it builds the experience of the guests or the customers. The housekeeping department of Ramadan hotels is therefore efficient and has its positive sides as well as negative sides (Bhatnagar and Dheeraj, 2019). In addition, the efficiency in the housekeeping department also describes the quality of the hotel and in fact categorises the hotel as a brand. 
The above section has described the housekeeping department of Ramada hotels where it can be clearly stated that the hotels do not particularly have bad or good housekeeping services (Tiwari et al., 2022). However, the housekeeping department does have the potential in enhancing its skills that can contribute to the success and efficiency of Ramada Hotels as a business organisation (Bhatnagar and Dheeraj, 2019). The lack of inefficiency in the housekeeping department has also been observed due to the lack of inefficiency of the management and also the lack of employees within the hotels (Rohaeni et al., 2021). Therefore, the recommendations in the above sections have been suggested that can help in enhancing the efficiency of the employees (Zhang et al., 2020). The issues have been observed to be entirely internal which also includes the solution that can be solved within the organisation and the management. It is a prominent fact that employees are in the need of effective training where they need to learn various skills and should be provided with information that can help in maintaining their efficiency within the department. 
There are various factors that need to remain unchanged that include the warm behaviour of the staff towards the guests. The warm behaviour of the employees has been observed to provide the customers with a positive outlook of the business organisation or Ramadan Hotel (Eid and Agag, 2020). This also includes the mode of effective communication that is maintained by the staff with the guests. Such positive aspects have contributed to the maintenance of communication with the employees which has helped to understand the needs and demands of the guests. Therefore, this also adds to creating a positive environment within the Ramada hotel. In the training period, the management should use an effective technique to provide the training sessions to the customers (Bi et al., 2020). The staff should feel appreciated in order to create a feeling of betterment in them. Continuous discrimination or criticism can demotivate the staff and also can cause a sense of irritation among the employees (Islam et al., 2021). Therefore, the management should create a positive environment where the staff can feel valued, respected and appreciated. Such factors can help the staff to motivate themselves to provide better service by enhancing their respective skills and capabilities. In addition, in such conditions, the employees are observed to provide their best efforts to the organisation where they are aware of their responsibilities and roles. The employees should be appreciated for their tasks and should be provided criticisms as feedback which can help them understand the loopholes (Park et al., 2020). Therefore, such measures can help them to take active participation in the training sessions. In addition, the management should also be held responsible for the various factors that have provided the lack of many such factors within the hotel. This includes a lack of effective communication between the employees (Agag and Eid, 2020). The employees should be provided training to apply effective methods of communication within the employees. Fine communication among the employees can be reflected in the employees and can help disintegrate the work, roles and functions within the employees. Therefore, the employees can be provided with their respective departments where they can perform specific duties and functions. Such division and classification of the roles within the employees of the housekeeping department can be provided with various advantages (Nam et al., 2021). The employees also should be provided with effective training that can help them to maintain their relations with each other. However, the division of roles and responsibilities is likely to remove the chaos and hurdles that the employees have been facing for a long amount of time. In addition, the clarification of the roles can provide the employees with the feeling of responsibility towards a certain task and ensures prioritisation of that particular task (Teng, 2019). Such factors can result in maintenance of time and also can help the employees to manage their time.
However, despite all the negative feedback, there are various positive aspects of Ramada hotels as it has a huge base of customers. Therefore, the rooms and hotels of Ramada are mainly known for their excellent interiors inspired by local flavours, the uniform of the staff, the unique presence of the hotel and the code of conduct followed by each of their staff (Aboramada et al., 2020). Therefore, there are about 850 hotels all across the globe that have collected over $5.7  all across the globe. Therefore, the net worth of Ramada Hotel has been observed to decrease by 141.20%. The total assets have also declined by the rate of about 149%. The decline in revenue and other factors are mainly due to the lack of resources and the hit of Covid-19 as a pandemic (Wu et al., 2022). Therefore, the hit of Covid-19 as a pandemic has created a great imbalance in the economy of almost all sectors. This affected the growth of all the sectors within the hospitality and tourism industry that also included Ramada Hotel (Japutra and Situmorang, 2021). After the hit of the pandemic, the sudden increase within the hospitality industry included Ramada hotels (Kim and Han, 2022). Therefore, it created growth in the revenue of the company by 4216.7M. Therefore, the growth in the employees has also been observed to be 5%. Therefore, it is observed and thus can be stated that Ramada hotels have successfully achieved a certain growth despite all the problems and hurdles situated within their department.
It can further be stated that Ramadamn hotels have the capability to increase their market share and also achieve a considerable height. Therefore, such factors are possible only by enhancing the capabilities and skills of the employees within the organisation. The employees and staff are observed to be efficient and have further helped in providing considerable growth to the business (Sarwar and Muhammad, 2021). However, various defaults in the housekeeping department of the organisation have been reported that can provide a heavy amount of negative influence on the organisation. Therefore, suggestions and recommendations will be provided for Ramada hotels in order to maintain their reputation while holding an effective housekeeping department. 


[bookmark: _sk8dguixbr75][bookmark: _Toc126429933]Findings & Results
The research conducted for this report has provided some of the most crucial information about the housekeeping department of the Ramada Hotel. The major affairs that have created problems in the department have been found and those findings and results are mentioned in this section of the report. The SWOT and PESTLE analyses were used to identify the influence of internal and external factors on the Ramada Hotel and the analyses helped shed light on the underlying issues and problems of the hotel (Whiting and Symon, 2020). By conducting the SWOT analysis, all the pros and cons of the Ramada hotel were found and there are several areas in which improvements can be made. The strengths of the hotel showed that it is a major establishment and its reputation has been excellent to date. It has also been found that the hotel has been around for many years and it has maintained great customer service along the way. The analysis also provided information that the weaknesses of the hotel are mainly due to the failure of the housekeeping department (Ramu, 2021). The department needs to implement some basic and extreme changes to improve the experience of the customers. The report also found upon a deeper exploration that the main issue that the housekeeping department of the Ramada Hotel faces is the negative reviews on the internet with emphasis on the behaviour of the staff members of the department. However, the research also helped in finding the positive aspects of the department (Nimri et al., 2020). For instance, there are reviews that say that the efficiency of the department is good overall and it is only a few of the members that have been causing those issues. With proper staff training the issues can be mitigated to a great extent. Information on the official website of the Ramada hotel also says that there are only a few issues that are crucial and need to improve.
The PESTLE analysis which was conducted on the Ramada hotel resulted in several external factors that have affected the hotel in the past and also potential elements that could influence the operations of the hotel and its reputation in the long run. The basic influence that politics has on the hotel is unforeseen events and affairs like COVID-19 which affected the entire industry in recent years. The ban on travel created problems for the hotel because of an increased number of potential customers having to cancel their reservations at the hotel owing to the fear of communicable diseases (Alwadood et al., 2021). The economic factor that has had an impact on the hotel is the recent instability in the economy of the United Kingdom. This instability affected the hotel industry and the Ramada Hotel had to incur huge losses due to the agenda (Martin, 2022). However, this factor, according to the findings, is not a major issue because it has been predicted that the economy will see an improvement in 2024 and the following years. The social disadvantages of the hotel arise from customer satisfaction and the prices set for the services provided by the Ramada hotel. Here again, the main problem happens to be the inconveniences caused by the housekeeping department of the hotel. As a result of fast-growing technology and advancements made in the technological field, hotels have had to implement various changes in the policies and equipment used in assisting employees and customers (Sadhale, 2021). Equipment failure has been a factor that has existed for far too long and it has resulted in staff complaints when it comes to the atmosphere of the hotel rooms. This is also an aspect that the Ramada hotel needs to focus on when upgrading according to the demand of the changing times. The negative publicities that have worked against the hotel's reputation have caused serious damage to the hotel’s overall image (Bhatnagar and Dheeraj, 2019). Therefore, the facts pertaining to the negative reviews and publicity have to be cross-checked and mitigated as soon as possible. Although there are some key points to monitor when it comes to the impact of the hotel’s operation on the environment, it has been found that the hotel is taking necessary steps to mitigate the challenges it has been facing due to the way it impacts the environment. That being said, the hotel needs to speed up the process of coping with environmental issues and invest more in reducing its carbon footprint (Chaudhari, 2021). The waste management of the hotel is inefficient and that is one aspect of the hotel that emphasis needs to be laid on. 
 
	
	External opportunities 
	External threats

	Internal strength 
	SO 
· The Ramada Hotel can use its brand image which it has established over the years to attract more customers by further increasing its presence both in the offline and online platforms (W Fakhry et al., 2022).
· This can make Ramada an even more prominent brand in the hotel industry. 



	ST
·  The Ramada Hotel belongs to its parent company Wyndham and it is a well-known company. 
· Therefore, the fear of negative publicity cannot impact it as much as it would if the company had been new to the industry (Singh, 2019).

	Internal weakness 
	WO 
· The complaints have been prevalent because of the housekeeping department of the Ramada hotel and most of those complaints are lodged due to the ill behaviours of the members (Khymdeit, 2022). 
· This can be turned into an opportunity by improving the training programme for the employees and implementing changes according to the policies of the competitors of the hotel (Wood, 2020).




	WT
· The housekeeping department needs to have strict rules and regulations that need to be followed in order to improve the experience of the customers (Mardhiah et al., 2022).
· The competition in the industry cannot be minimised but the hotel can compete better by increasing the salaries and wages of the workers so that they are not careless about their job.


Table no 1: TOWS analysis
(Source: Mardhiah et al., 2022)
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	No 
	Problem 
	Solution
	Desired outcome 
	Time Scale 
	Completion Date 
	Planned Budget 

	1
	Inefficient housekeeping department 
	Providing efficient training for the employees and staff in the housekeeping department. The employees and staff will be provided with efficient training that can help the employees to build their communication skills. The employees will also be trained to gain and enhance their time management skills. Therefore, the changes in the management duties will also be adopted that can help in creating policies and guidance that can assist in enhancing the skills and capabilities of the staff and employees. 
	Growth in positive feedback of the customers. Increase in the experience of customers where their needs and desires are taken as a priority. The growth in the capacity of the management. 
	3-4 months 
	19-09-2023
	£2000


[bookmark: _fao3amc025rd]Table no 2: action plan
(Source: created by the learner)
[bookmark: _d0a9c4461rn7][bookmark: _Toc126429935]Recommendations
The housekeepers of the Ramada hotel have to go through various challenges that tend to negatively affect the image of the hotel. Each and every housekeeper should be provided with effective training about the ways to behave, treat and communicate with the customers/guests (Kichuk et al., 2019). This will not only be beneficial to the housekeeper of the firm but to the overall organisation. Thus, doing so will result in the improvement of relationships between the firm and the guests and which may further result in an increase in the customer base. Furthermore, lack of time management among the housekeepers of the firm often results in an inefficient workflow, lack of focus, unwanted stress to the staff, penalties and so on. Thus, in order to improve the time-management skills of the housekeepers of the firm, the firm should make a proper schedule of work for every different individual and ensure that they follow those rules (Bedi and Sass, 2022). Moreover, the firm should often use the required technologies for improving the time-management skills of the staff. With the help of technology, the employees/housekeepers of the firm will be able to gain knowledge and increase their morale and skills which thus allows them to perform work more efficiently. Additionally, with the help of technology, the employees will even be able to complete the given tasks efficiently and in a limited time. The firm should often ensure that every piece of equipment is maintained and upgraded and that safety and cleanliness are maintained in the hotel (Stylos et al., 2021). This will thus allow the guests to feel more comfortable and pleased with the hotel. Being able to satisfy the needs and wants of the customers/guests will further result in the return of those customers for the second time and which will lead to an increase in customer loyalty to the brand. It is thus very crucial for the business to maintain a proper relationship with the customers as it will allow the business to maintain its sustainability for the long-term run of the business. It will often allow the Ramada hotel to stay ahead of its competitors and increase its market share. 

[bookmark: _qn43xac7t2bb][bookmark: _Toc126429936]Conclusion
The above report provided an in-depth analysis of the information about the overview and scope of the Ramada hotel. The report often included that both internal and external factors are of great importance to the Ramada hotel as it impacts the performances, profits and even decision-making processes of the firm. These factors will define whether the business will be able to attain its specific goals or not. Both the PESTLE and SWOT/TOWS frameworks are equally beneficial to the firm as they will allow the firm to gain an insight into its possessed strengths and threats to be faced. The framework thus allows the firm to remain competitive and maintain its specific position in its business field. Thus the provided action plan showed the required steps that could be taken by the firm to accomplish its goal which is thus of great importance to the business. The above-provided recommendation will allow the Ramada hotel to overcome its various challenges including equipment malfunction, time management issues of the housekeeper, the rude behaviour of the staff towards the customers and so on. Thus, following these recommendations appropriately will be of great benefit to the firm by which it can improve its customer service and further strengthen its brand image. Implementing the modern and advanced technologies in the business will allow the business leaders to overcome new strategies and often allow the employees of the firm to increase their morale and skills. Thus, having skilled and knowledgeable employees is thus a plus point to the firm which will thus lead to drive the firm towards its specific goal. The above report concluded that the learner is provided with a sufficient and effective piece of data about the Ramada hotel and the various challenges faced by it. 
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