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EXECUTIVE SUMMARY
This research piece is looking at how has employment changed post COVID-19 in relation to home working and hybrid working.  With COVID-19 having such a large impact on the lives of so many people all over the world, it is important to understand what has happened in the years since the first lockdown.  In March 2020 many employees were sent home to work, the idea was that they would be there for a few weeks and then come back into the office.  Fast forward 4 years and a number of these employees are still working from home, employers have grown to accept the idea of home working and employees enjoy the flexibility that comes with it.
For this research piece the researcher used a qualitative research approach, speaking with eight participants using a structured interview style.  Once the interviews were completed the researcher use thematical analysis to look for common themes within the research.
The research has identified five key themes that arose during the participant interviews, these are COVID-19, as the original question was based on employment post COVID-19 this theme was expected to be the most prominent, the majority of employees struggled at first with many growing to enjoy home working.  Theme 2 is flexibility, with working times more flexible many of the participants enjoyed the additional chance to start early or work late where possible.  The third Theme is Work Life Balance, again the majority of participants felt that they have a better work life balance when working from home, although one did feel that they were always on call when set-up to work from home.  Theme 4 is The Office, many felt that they have lost the social aspect of working due to not having the opportunity to spend time with co-workers, however others were more than happy to be settled in their own home offices being in control of the music.  The final theme discussed is Hybrid Working, a number of the participants are hybrid workers currently and another had not thought of the possibility of hybrid working and so was going to discuss this with their employer.
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Introduction
Research Question
How has employment changed post COVID-19 in relation to home working, and hybrid working.

The main aim of this research study is to understand how home working has changed since the COVID-19 pandemic, how the employee dealt with the initial phase of being sent home to work when previously they have been office based full time, how have their feelings towards home working changed over that time and to ascertain if home working is still the best option for them.
In March 2020 the world changed in what felt like the blink of an eye, by the end of March millions of people had been asked not to leave their home in the United Kingdom, according to (ONS, 2020) in April 2020 46.6% of people in employment in the United Kingdom did some form of work from home and of that number 86% were doing so for the first time due to the COVID-19 pandemic.  It was also suggested by (ONS, 2020) that people with higher qualifications and greater experience were more inclined to work from home those with lower paying roles. 
According to (Smith, 2023) 90% of employers intend the have a return to the office policy in place by the end of 2024, this would mean that those who have become adept to home working over the previous 4 years will soon have to get used to the daily commute again.  However (Smith, 2023) goes on to suggest that although employees will be asked to return to the office, the concept of the 5 day working week is no longer relevant, they state that employers will consider 2 to 3 days of office based work a week to be the perfect amount for a hybrid style of working.
Home working will be discussed in more details later in this report, however the first introduction to the concept of home working was by Jack Nilles a NASA scientist in 1973 (Butler, n.d.), the concept of home working or telecommuting has of course grown with technological advances.  The invent of the home computer and the internet have changed the way people are able to work daily.  There will be a substantial literature review that will look at current research studies, information around the topic of home working as well the discussing the benefits and challenges of home working and looking towards the future of home working and how employers may need to start thinking about the next steps towards a more virtual office.
This report will aim to use a qualitative research method with the researcher conducting formal interviews with between seven and ten individuals.  These individuals will all have had experience of working from home due to the COVID-19 pandemic, with some continuing to work from home, some having returned to the office full time and others who are now working a hybrid style of home and office-based work.  This will be discussed in more details in the Methodology section of this research piece.
Once the interviews have been conducted there will then be the presentation of the finding as well as a discuss and analysis of the main results of the study.  The research question will be discussed throughout this piece with continual reference back to it and how it is applicable to each individual chapter.















Chapter 1
Literature Review
The purpose of this section is to review the current and historical literature on the topic of home working, the aim of this section is to understand the history of home working and how it has changed since the start of the COVID-19 pandemic.  There will then be discussion on how home working and hybrid working have become normal for so many when previously it was always considered a non-option.
The end of this section will then focus on the future of home working, where it is expected to lead in the future, looking at current and future technologies that could once again change the way people work.
	
History of Home Working
The concept of home working is not as new as we would think, understandably since the start of the internet age there has been a massive shift in the way people think about their work life balance, according to (Butler, n.d.) people have been working from home since the middle ages, small at home business, making items and selling them at the local market, then the dawn of the industrial revolution and the inception of mass production ended the small at home industry.
Fast forwarding to the digital age and concept of home working or telecommuting as it was known in 1973, this was a term first suggested by Jack Nilles (Butler, n.d.) it was IBM who first decided to test the waters on home working and by 2983 they had a 2,000 strong workforce working remotely.
According to (Team Stay Featured, 2023) the IBM project allowed their staff to work from home for up to 3 days a week, they suggested to staff that the benefits of telecommuting are that they will achieve a better work-life balance, reduced stress levels and an increase in productivity.  The programme was considered a success, however due to the nature of the time it was littered with technical difficulties and employee isolation became an issue due to the lack of face-to-face time (Team Stay Featured, 2023).
It is considered by many that this programme by IBM help to change the mindset that work had to be done in an office and put down the foundations for what we have today (Jarko, 2024). 
With the inception of the internet in January 1983 (Roy, 2022), working from home was going to change, with better connectivity and the advancements in computer power the 1990’s seen companies all over the world start to see the benefits of home working for their employees (Roy, 2022).  Not only did allow for people to work from home, it also allowed them to work remotely from anywhere, this meant that employees were no longer bound by “normal” desk, they were able to do business deals whilst on the golf course, manage projects from any country in the world and also to be able to create a better work-life balance.

Home working and COVID-19
In March 2020 the world changed, with the COVID-19 pandemic millions of people were sent home, some businesses were already set up for home working, others were not, this led to a huge scramble to create a new way of working overnight (Roy, 2022).  According to (Al-Habaibeh, Watkins, Waried, & Javareshk, 2021) the demand for home working in 2020 increased significantly, the idea was that businesses needed to implement new systems that allowed their staff to home work without a drop in productivity, this then led to a significant change in peoples lifestyles.  It is suggested by (Al-Habaibeh, Watkins, Waried, & Javareshk, 2021) that initially many employees struggled to adapt with such significant changes and the isolation of a national lockdown creating a bad working environment.  However, it is considered that after a short period many of those who initially struggled with the changes soon become more relaxed, developed a better system of working and the elimination of travel creating a more positive and rested workforce.
According to (Al-Habaibeh, Watkins, Waried, & Javareshk, 2021) the theory of self-determination shows the motivation of individuals when starting to work from home (See fig. 1).  Self-Determination theory is explained by (Cherry, 2022) as “the ability to make choices and manage their own life” this leaves people with a feeling of self-motivation and control, where as being non-self-determined can create a feeling of others controlling your life.  The theory was first put forward by Edward Deci and Richard Ryan in 1985 (Cherry, 2022), they suggested that people have the desire to gain fulfilment through growth and success. 
The concept of Self-Determination states that people need to feel specific things to grow psychologically.
	Autonomy – To achieve their goals, people need to feel that they are in control of their own behaviour.  So, if somebody has the opportunity to take action themselves they are more inclined to succeed.
	Competence – When people feel that they have the necessary skills to succeed they are more likely to use them to achieve their end goals.
	Connection and Relatedness – People need to have a feeling of belonging as well as a direct connection with others.
[image: (Al-Habaibeh, Watkins, Waried, & Javareshk, 2021)]
(Al-Habaibeh, Watkins, Waried, & Javareshk, 2021)
According to (Cherry, 2022) there are also two other factors that can influence a person motivation, this is Extrinsic Motivators and Positive Feedback
	Extrinsic Motivators – this suggests that if an employee is given multiple external rewards, they can become less motivated as they feel that they are losing an element of control due to them almost working on a reward system.
	Positive Feedback – through the offering of positive feedback people can become highly motivated through the increase in intrinsic motivation, this can help people to feel more settled and is imperative in personal growth.
When the COVID-19 pandemic sent millions of people home overnight, motivation would have been a big issue for many business, the idea that teams of people who would have achieved their motivation from face to face meetings and positive feedback suddenly became distant and isolated.  According to (Al-Habaibeh, Watkins, Waried, & Javareshk, 2021) many businesses set up daily staff meetings as well as more informal gatherings, this allowed employees to become more accustomed to the surrounding and create a sense of self-determination at a time when millions of people were without any control in their life due to the strict COVID-19 measures (Roy, 2022).

Benefits of Home Working
Working from home is has always been viewed as a way of “skiving off” it wasn’t until the COVID-19 pandemic that it become common place amongst many businesses (Halperin, 2024).  According to figures from the US Census, the number of people home working grew from 5.7% to 17.9% between 2019 and 2021 (Halperin, 2024), this large increase in the number of home workers has made many employers really think about the benefits of home working, both for the employer and the employee.
According to (NHS Wales, n.d.) home working can have beneficial effect on a person’s mental health, they state that through the promotion of a health work/life balance the ability to work with added flexibility and the reduced stress of the daily commute are all factors in a more positive employee.
According to (Indeed Editorial Team, 2023) there are significant benefits to home working, these are things such as
	Less Commuting – according to (Indeed Editorial Team, 2023) the average commute in the United Kingdom is currently 59 minutes per day, this equates to an additional 25-30 hours a month that can be saved by working from home.
	Increase in Productivity – although for many years it was considered that those home working had an easier life, research by (Indeed Editorial Team, 2023) shows that actually home workers tend to be more productive, this is due to there being fewer distractions than in an office environment.
	Your own space – Home workers are able to choose their own office spaces at home, things such as their own desk, location of the desk, comfortable chair and even the temperature of the room all have a huge effect on productivity.
	Healthier Lifestyle – Home working is giving employees a much healthier lifestyle, being able to choose and prepare food, the ability to exercise in a lunch hour or even go and take a nap are all huge health benefits.

Challenges of Home Working
According to (Okuyan & Begen, 2022) working from home was not the natural environment for most workers in 2020, although home working has several benefits as discussed previously, it can also have a number of challenges that come with it.
With the suddenness of the COVID-19 lockdown many employees were sent home to work without dedicated wok areas, this meant that for months people were forced to work at the dining table, on the sofa or even lying in bed.  According to (Okuyan & Begen, 2022) research has proven that there is a relationship between productive working and an ergonomic working environment, this includes working at the correct temperature, being comfortable at your desk as well as not having any undue noises.  In a working from home environment these factors cannot be controlled as easily as in an office, this means that employers were unable to make sure that their employees were working in the most efficient environment.
According to an article by (NHS Wales, n.d.) it is suggested that working from home can have a negative impact on a person, this is through social isolation, loneliness and the added factor of digital skills, due to many workers possibly not having the digital knowledge of others, working from home can feel more isolating than working in an office where help is always on hand.
According to the (NHS, n.d.) the main issues with home working are that of additional stress, lack of motivation, anxiety, and uncertainty in your role.  They suggest that to stay on top of these issues it is important to
	Stick to a routine – It is suggested that it is a good idea to stick to a normal working schedule, even though you are working from home it is important to treat it like any other working day.
	Give yourself breaks – it can be really easy when home working to just keep on going, in an office environment there might be natural breaks or the opportunity to speak with co-workers.  It is suggested by (NHS, n.d.) that taking a 5–10-minute break each hour can have a profound effect.
	Have a dedicated workspace – having a place to work is important, it makes you feel like you are working, sitting on the sofa or the dining table will always make you feel less settled. 
	Stay Connected – being isolated is a big problem for those who are home working, the removal from the office environment can affect people differently.  Having regular catch-up meetings with colleagues can help to boost morale and productivity,
	Have boundaries – working flexibly and working from home tend to go hand in hand, however it is important that when working from home other family members are aware that although you are there you are on “work time”.
	Think about the future – If home working has become permanent, it is important to look at ways of making your life easier, should that be a new chair, better lighting or even better windows, these are all important when planning for long-term home working.

Sustainability
With more people than ever before working from home, it is safe to assume that this can only be of benefit to the environment, according to (Shreedhar, Laffan, & Giurge, 2022) this is not a given, although during the lockdown phase of the COBID-19 pandemic global CO2 was reduced by 17%, this was only temporary and levels soon increased again.
When discussing home working and sustainability we must move away from just looking at the commute, the reduction in travel time and cars on the roads will of course have an impact on the reduction of harmful CO2 (Shreedhar, Laffan, & Giurge, 2022), but we must also look at other factors such as digital usage, waste management as well as home building.
According to (Shreedhar, Laffan, & Giurge, 2022) although the daily commute will come to an end, there are studies that show a 26% increase in car usage due to extra smaller more local trips being made during the working day, however this is disputed by (Barkham, 2023) who suggests that research in the United Kingdom shows that people who work from home are cutting their emissions by 54% when compared to those in an office. 
As stated previously working from home is better for the environment when you take out the daily commute, however for some people they have actually increased their carbon footprint due to home working, the increased flexibility of being able to travel more during the working day, using online systems such as Zoom and Microsoft Teams, these all use huge amounts of energy in data centres all over the world (Gaskell, 2021) with everything taken into account, is it more sustainable to work from home?


Future of Home Working
Even since the COVID-19 pandemic first started there have been huge advances in the technology linked to home working, however as we look forward into the future I think its clear that there are going to be even bigger advancements, opportunities to being even more of the office environment into the home of the employee. 
Hybrid working is a great option that many have started since the return to normal office life, this gives employees the flexibility of being able to working home and offers the stability of working from the office on a set number of days per week.  The United Kingdom government have also introduced flexible working into our lives, with employees being given the opportunity to ask for the number of hours they would like to work, negotiate their start and finish times, their working days and also where they work, this allows people the opportunity to work in a hybrid style or even fully at home if needed (Gov.UK, n.d.).
With advancements in Artificial Intelligence (AI) systems their applications in the work from home lifestyle have no bounds, another system being trailed by many is that of Virtual Reality (VR) (Hogan, 2024) with the launch of the Apple Vision Pro, home working is likely to become more of virtual office.  
According to (Hart, 2024) the Apple Vision Pro is the “ultimate work from home device” with its ability to seamlessly link to other apple products, being able to open and close tabs without even touching your laptop, have virtual meetings with no fuss and contributing to group chats.  Due to the high price point of the Apple Vision Pro it is unlikely to be rolled out across the worlds businesses, however it is also a first step towards what could be a huge change in the way people work from home.
Another future change to the way we work remotely is the roll out of the Metaverse, according to (Tucci & Moore, 2024) the metaverse is an augmented reality that blends together the real and the virtual world, its applications in home working are very similar to that of the Apple Vision Pro, however the concept of the metaverse is that a person would have an online avatar, so they would be sitting in a virtual meeting room, or virtual office or even a virtual outdoor space (About Meta, n.d.).  With technology advancing almost on a daily basis, the future of home working is going to be become more connected, more virtual and more advance over the next few years.

Chapter 2
Methodology 
Introduction
This chapter will focus on the methodology of this research piece, it will give details on the type of research being carried out, the style of the questions used as well how the findings will be presented.  There will be discussions around why certain methods were chosen over others and how the author feels that these are the correct methods to be able to answer the original research question posed at the start of this piece.
The main body of this chapter will focus on how the researcher will be able to answer the question of how home working has changed since the COVID-19 pandemic, how employees adapted at first to a huge change in their working life and how they feel post pandemic and if they have returned to the office or stated as a home worker.

Research Philosophy
The researcher for this piece will be adopting an interpretivism approach, according to (Hepler, 2023) interpretivism is defined as “a method of research in which an action or event is analysed on the beliefs, norms and values of the culture of the society” this means that the research will be examining to behaviour of the study participants and through their actions and words assigning meanings to these.
This is further backed up by (Dudovskiy, n.d.) who suggests that the interpretivists approach is works well in a qualitative study as it allows the researcher to conduct interviews and observations rather than the positivism approach which would lend itself to a more data lead study.

Research Type
The research type being used will be that of qualitative research, the researcher has chosen this type due to the question being asked, as the researcher is looking to gain information in regard to real life experiences it is important that this research is conducted using an interview style to allow the participant to be able to speak freely.
Qualitative research as discussed previously is one of two different types of research along with quantitative, the research has looked at both styles of research as well as the possibility of conducting a mixed method study whereby both questionnaires and interviews are used, however they have decided that due to the nature of the question qualitative would be the best option.  Qualitative research style is, according to (Tenny, Brannan, & Brannan, 2022) the bets option when looking for “deeper insights into real world issues”. 

Research Strategy
The research strategy being used for the piece will be an Ethnographical approach, this will involve the researcher conducting interviews either via video calling software or face to face depending on the time constraints of the participant.
An ethnographical approach is according to (University of Viginia, n.d.) is used to in more sociological studies where the research’s aim is to gain an understanding of how an individual functions, when linked back to the research question for this report it is clear that this strategy will give the best outcome as the research is aiming to gain an understanding of each individuals experience of a certain life event.

Time Horizon
With the time constraints of this research and considering that the participants experience won’t change over time the research has chosen to use a Cross-Sectional method in regard to time horizon.  This means that the researcher will conduct a single interview with each participant rather than conducting multiple interviews over a set period.
According to (Thomas, 2022) the benefits of a cross-sectional study are that it helps to reduce the amount of time needed to perform the study, it allows the researcher to conduct studies on larger numbers of people at one time and it will be ideal for capturing information on a single moment in time, however (Thomas, 2022) does go on to state that due to the nature of this type, it is impossible to use them to establish long-term trends. 

Data Collection Method
Data collection for this research study will be done using interviews with between 7 and 10 participants, the researcher is aiming to use a structured interview format with a specific set of questions.  This will then allow the researcher to analyse the data and be able to look for trends within the answers given.
Interviews as a data collection method can be done in a number of ways, these are structured, unstructured and semi-structured interviews (Study Smart, n.d.), for the purpose of this report the researcher is going to use structed interview questions, this will allow the researcher to be able to look for common these between ach of the participants when analysis the data collected.

Data Analysis Method (146)
The researcher has decided that fir this qualitative research study they will be using a thematical analysis method, this will allow them to go through the data collected and look for common themes that might arise, these themes will then be analysed, and the data presented as per each theme.
According to (Crosley, 2021) thematical analysis is the study of patterns and themes within a data set, they also go on to state that the analysis is based on the aims of the research, although themes could be identified, they may not have any direct link to the research question posed, these would then be disregarded by the researched.  The researcher will be using an inductive approach to thematical analysis, this means that they will be looking at the data set without and preconceived ideas of the outcome of the study (Crosley, 2021).

Sampling Strategy
The sampling strategy for this research will be a convenience sampling method, the research has chosen this method as the research question posed requires specific criteria to be fulfilled for the question to be answer.  Each participant must have been employed in March 202o and office based, they must have been sent home to work and now either continue to work from home, be office based or work in a hybrid style.  Due to this the researcher will also be using purposive sampling whereby the participants will be selected because they suite the criteria of the research study. 

Ethical and Logistical Considerations
The research carried out will be within the guidelines of the University of Wales Trinity Saint David and will be in accordance with the (UWTSD, 2022).
An ethics form has been submitted to University of Wales Trinity Saint David and approval to conduct interviews has been granted.  All participation will be voluntary, and consent will be obtained prior to commencement of interviews, participants are able to withdraw their consent at any time during the study.  Anonymity will be given to each participant with all identifiable information being removed before publication of this research study.  Confidentiality will be maintained all times with information being stored as per the ethics form submitted to University of Wales Trinity Saint David.  Any potential for harm will be managed by the researcher, it is not considered that any potential harm will befall the participants.  Results from the study will not be communicated to the participants.

Concluding Summary
In conclusion the methodology detailed above will allow the researcher to carry out this research study to the best of their ability and within the University of Wales Trinity Saint David guidelines.















Chapter 3
The purpose of this chapter is to discuss the findings of the research conducted, to link it back to the original research question and then to discuss and analysis the data in a way that gives the best possible answer to how employees are found home working during the COVID-19 pandemic as well as understanding what their current working status looks like.

Findings
The findings of this research project will be delivered using thematic analysis method, as already details in the previous chapter thematic analysis is a process of looking for and identifying patterns in multiple data fields, according to (Maguire & Delahunt, 2017) the benefits of using a thematic analysis method is that is offers a flexibility that other analysis methods do not.

Theme 1 – COVID-19
The first theme noted by the researcher was COVID-19, as this was part of the initial question it was expected to be a common theme.  
“When the pandemic first hit, I’d been working in the office for just a few weeks, I knew a few people, but it was really strange being told to go home one day and then not seeing anybody for months”.

“I found COVID really difficult, I live on my own so working from home felt really isolating and I just wanted to go back into the office”.
	
“I had been asking to work from home for a few months, my partner is a home worker so I thought it would be really good for us to be able to do more together like during out lunch break.  So, when COVID hit and we were told we would be working from home I got really excited”.

“I enjoyed the first part of working from home as there was so much work to get done, I felt busy all the time, but as time went on it got a bit more boring and I just wanted to go back to the office”.

“I was managing a team of about 25 when COVID first hit and luckily we had just installed a new phone system that meant that we could run our phones through our laptops, this made such a huge difference as we were able to just carry on remotely”.

COVID-19 was common theme throughout this research piece, with all the participants having been sent home to work due to COVID-19, the common theme within this theme was that at first it was quite difficult to adjust because but for some it was also a fantastic opportunity to start a different way of working.

Theme 2 – Flexibility
The second theme identified by the research was that of flexibility and how the employees’ lives have changed since home working.
“I’m really lucky because my employer understands that as a single parent I really struggle with child care and being able to get them to school and work, so now that I work from home I’m able to be more flexible with my hours, I log on early or work late to make up for anything I miss”

“I used to drive about an hour to work every day, so it was like 10 hours a week just in the car, I was thinking about looking for a new job because I honestly didn’t know if I could manage much longer, but since working from home I get up in the morning and run for an hour, I have so much more flexibility”..

“I didn’t really enjoy working from home during COVID, I know most people like the flexibility of being able to have a bit more time at home, but I found that I just got bored without others to chat with in the office”.

“I think I enjoy working from home more because it gives the chance to have more time to myself (flexibility) and be able to work later in the evenings if I have a big project to get finished or if somebody needs some extra support”.

Commonly flexibility was considered to be one of the biggest benefits of home working, however there were some who did feel that they just didn’t enjoy the experience as much due to it being so different from working in an office environment.

Theme 3 – Work Life Balance
Work life balance was a theme that many felt important, originally when first working from home during lockdown there was very little balance, however since COVID-19 this has changed drastically.	
“I have found that since the lockdown restrictions have been removed that I have a much better work-life balance, during the lockdown it was mostly just work and no life”.

“It wasn’t until I started working from home that I realised just how much time I was out of the house on a daily basis, with commuting and doing daily chores I was hardly home.  Now I just do my shopping in my lunch hour and leaves me free to enjoy my time after work, I’d never go back to the office full time”.

“I hated being at home all the time, I felt there was additional pressure to work even during the evening and on weekends, I didn’t think it helped my work life balance at all, it just felt like I was on call 24/7”

“I have two small children, so I find that I am able to do extra work during the evenings and that allows me to have some down time during the day, especially during school holidays, my employer is really good and doesn’t mind as long as the work gets done”

Work-life balance is so important to most workers, with days feeling longer than ever before the opportunity to have some down time and relax is very important, with most saying that they felt home working gave them a better balance, there were some who didn’t feel this was the case and felt that due to them being set up to work from home they felt pressure to always be “on call”.

Theme 4 – The Office
The office was something that several participants mentioned, however what the researcher found interesting was that those who work from home full time didn’t speak as much about the office.
“Our office used to be really cold and dark, I think we had one window in the whole building, during the winter months I just always felt miserable, but now at home my office looks out over the garden, I feel so much happier especially on nice sunny days”.

“I really miss the fun we used to have in the office, we would always have a box of biscuits, or somebody was making a cup of tea, being at home is nice, but I’m not as sociable as I used to be”.

“Sometimes I do miss the office, but most of the time I like the peace and quiet of my home office, I can wrap up in a blanket on cold days and have the windows open on hot days, even get to pick my own music”.

“I can’t say it bothers me not going to the office, I didn’t mind it too much, but it’s much easier now that I don’t have to leave the house”.

The office is a strange place, some people enjoy the experience of being in an office environment and having the social side of it, however they also enjoy the peace and quiet of being able to work from their home office where they are fully in control of the ambiance of the room.
Theme 5 – Hybrid Working 
Hybrid working is a combination of both working from an office as well as home working, any combination of days is considered hybrid working.  This theme was not applicable to all participants as some are either full-time home working or full-time office working.  However, there were some examples where they felt this would be better for them.
“I’ve been doing hybrid working since early 2022, I spent Monday and Thursday in the office and then have the other three days home working, I find it works really well, I tend to be really busy on my office days with face-to-face meetings and catching up on the gossip”.

“My employer wanted me to go back into the office full time, but as I had been home working for so long, I was able to negotiate with them, so I get two home working days a week, I find that this gives me enough office time and a better work-life balance”.

“I’ve asked so many times if I can do hybrid-working, so that I can have a few days in the office, I love working from home, but I really do want to spend more time around people, it’s been four years now”.

“I have never really thought about doing a bit of both, I work full-time in an office at the moment.  I might check with my line manager and see if I can work from home sometimes”.

Hybrid working is where most people have ended up after the original COVID-19 lockdown, its is able to offer the best of both worlds with employers being able to maintain face-to-face time and for the employees being able to have the flexibility and work life balance that comes with working from home.










Discussion and Analysis 
This section will be looking at home the themes listed above can be referenced back to the original question asked, how has employment changed post COVID-19 in relation to home working and hybrid working.  The aim of this research is to look at how home working has changed with more people being able to work from home since the COVID-19 pandemic in 2020.

Theme 1 – COVID-19 
During the literature review we discussed how the effects of being sent home during the start of the COVID-19 pandemic effected the first few months of home working, this came across quite prominently in this theme.  It was clear that being sent home to work almost overnight was a really big dynamic shift for so many workers.  One of the participants interviewed stated that they had only been in the job for a few weeks when this happened, this would have had a profound effect on how they settled into their job role and would have stopped them creating the links others would have had.  According to (Rotheram and Carrington, n.d.) suggest that it can take between 12 and 18 months to fully settle into a new job role, when starting a new job remotely there will be things put in place by the employer to make sure that the new starter settles, however in the case of this participant it was clearly all very new to them and the employer and luckily they have managed to navigate what could have been a very difficult situation. 
Isolation is one for the major challenges of home working the second participant found that being a home working and living alone in a time when we were not able to mix with other people was a really challenge, this is something that has been identified by (Mental Health UK, n.d.) they suggest that working from home for long periods of time alone can have a detrimental effect on your mental health, this is further back up by (Goredema, 2023) with 61% of participants surveyed in 2020 suggesting that they felt some sort loneliness from being at home by themselves.  Loneliness was such an issue during 2020 that (Owl Lebs Staff, 2020) published an online post with ways to combat loneliness when remote working, they suggested
1. Spend at least one day a week outside the house working.
2. Take advantage of the flexibility offered by home working.
3. Make social plans after work
4. Have regular daytime social meeting virtually with colleagues.
5. Connect with your co-workers online or via telephone.
6. Meet and work from coffee shops if possible.
7. Have regular team or companywide meetings.
8. Have regular face-to-face meetings.
9. Have an all-company event at least once a year.
10. Have regular meetings with remote workers.
Other had already been asking for home working and so COVID-19 almost came as a blessing to them and allowed them to have the work-life balance and flexibility their partners were already getting.
Theme 2 – Flexibility 
A major benefit of home working is the flexibility that it can offer to both the employee as well as the employer, its important to understand that flexibility is not the same as slacking, it means that employees can start earlier or later and finish likewise, this is backup by (Courtney, n.d.) who suggests that remote or home workers tend to be much happier and more loyal and their office based counterparts, they go on to suggest that this is because working from home can lower stress levels, provide more time for hobbies and also improve personal relationships.
This was quite obvious in the results received from the participants, with one being a single parent who now able to manage school runs as well as being able to manage childcare better during the school holidays.  Another was glad to be able to cut back on the two hours of driving that they had to do each day and felt like they had been able to take back a portion of their own life again that they could now use for other ventures such as self-help and exercise.  These all blend into the common theme that flexibility offers a more loyal and productive employee. 
Others did also struggle with the concept of flexibility, for some having that autonomy and being able to make your own decisions during the day made them feel uneasy, one participant stated that they would just get bored at home and wanted to go back to the office to socialise.



Theme 3 – Work Life Balance 
The term work life balance as discussed previously is a term used very often to describe the benefits of home working, according to (Churchill, 2021) work life balance is quite similar to flexibility in that it allows the employee the opportunity to work a less traditional 9 to 5 schedule.  According to (MentalHealth.org, n.d.) work life balance isn’t about splitting your time half and half, its about understanding what it will take to make you feel content and happy, for some it could be working 9 to 5 Monday to Friday, for others it could be working longer over four days and taking every Friday off.
The main aspect of this theme was that a healthy work life balance is important to most people, however this wasn’t the case with one participant noting that they did not like the amount of time that was being taken from them when home working, with an office in the house they felt that they were expected to be working even outside of normal office hours.  In a survey of 8,301 participants conducted by (Churchill, 2021) they found that 52% of homeworkers are more inclined to work extra hours at home and 40% stated that they have worked during annual leave in the last year.
Those who do enjoy a healthy work life balance are those who put a higher value on their free time, according to (MentalHealth.org, n.d.) the three main aims of a health balance are to have time for your hobbies or meeting friends, enough time to get good quality sleep and eat well and being able to switch off from work when you are off the clock.

Theme 4 – The Office 
The office is a will always be the central location for most things, some businesses have been able to scale back their office space since COVID-19 and with more people home working than before, but it still remains a focal point for most businesses.
Offices can be very bright and modern, however not all offices fall into this category, one participant was scathing in their review of their office space subbing it cold and dark with little natural light.  This was considered particularly difficult during the winter months where natural light is at a premium, this is backed up by (Brady, n.d.) that workers who have access to natural light in an office environment found that issues such as headaches, eye strain and blurred vision dropped by 84%.
Other participants suggested that they missed the social side of the office environment, as discussed above loneliness is a huge challenge for home workers, especially those who also live alone.  It is stated by (BUPA Gold, 2023) that social interactions in work are just as important as those with family and friends, it helps to build better and more productive teams, boosts communication and collaboration whilst also creating a sense of community that you just wouldn’t have working alone.  Known as “Watercooler moments” these disappeared during the COVID-19 pandemic, online catch up or meeting were more contrived and so natural conversations tended not to happen in the same way (BUPA Gold, 2023).

Theme 5 – Hybrid Working
In February 2020, most people worked in an office environment, in March 2020 people were sent home to work, since then a middle ground has been found that helps everybody to feel more content in their roles.  Hybrid working is designed to allow employees and employers the best of both worlds, by being in the office on certain days and working from home on others employees are creating a better work life balance for themselves, which in turn is creating a happier and more productive workforce.
With most participants going from full time home working to hybrid working it was clear that this is a great option for those who need to peace of working from home and also the ability to work from an office.  One participant suggested that when they are on an office day they are very busy having face-to-face contacts and meetings, which then means on their at home days they are able to catch up on work missed and be more productive.
Not all participants work a hybrid style, some were full time home workers and others were full time office, one participant had not previously considered the option of a hybrid working style and so was going to speak with their line manager to see if this was possible.
According to (CIPD, 2024) the benefits of hybrid working are better work life balance, more time with friends, better wellbeing through socialisation and a sense of community that doesn’t come from home working alone.  This theme is one that ties all the other themes together, it resolves the COVID-19 issue of isolation, it offers flexibility as well as a structured office life, it gives an opportunity to find the right balance, selecting which days to work and where, offer the ability to socialise with have face time with other people and it gives the employee and the employer equal power.


Chapter 4
Conclusion 
In conclusion home working has changed substantially over the years, from the first time IMB sent their employees home and then in introduction of the interne followed by advancement in computer technology, it is almost now considered normal from somebody to work from home at least a few days a week.
This research paper has looked at how 8 participants interviewed have found working from home both during and after the COVID-19 pandemic, most felt that they were out of their depth or isolated at the start, however as time went on, they were able to find their feet and many have remained as home workers ever since.  With the flexibility and a better work life balance being the key benefits, most feel much happier than they did when they were full-time office based.  This wasn’t the case for all participants, some felt that by working from home they were always on call and asked to do things outside of normal working hours that they wouldn’t be doing if they were office based.
Working from an office was also a key theme identified by the researcher, it was clear that although most did miss the opportunity to see colleagues face-to-face and missed the social aspect of working from an office, the alure of being able to control your own space, pick your own music and to enjoy a blanket on a cold day was much more of an appeal.  The final theme identified was hybrid working and its role, many who are in a hybrid style were happy with their set up, some working 2-3 days a week which gave them the best of both worlds.
With the future of home working discussed also its clear that with the current trend of technological advancements there will be much more innovation to come, with Apple launching the Vision Pro and with the role out of the Metaverse home working could soon be a fully digital process with meetings being held all over the world simulations from the comfort of everybody’s home.
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