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[bookmark: _Toc216259455]1. Introduction to the Report 
Tesla Inc. is one of the most popular electric vehicles and clean energy, which is known to be an innovative company based in America that provides electric mobility, battery technology, and sustainable energy solutions. The company, Tesla, was established in 2003 and is based in the United States of America, yet within a very short space of time, it has grown with its activities in various markets across the world, which has made it one of the most significant players in the automotive world (Abdelazim, 2022). 
This report aims at critically examining the international business operations, global market entry strategies, and the problems and advantages of internationalisation of Tesla. The structure of the report is developed to analyze the multinational activities of Tesla, use the OLI framework, analyze the cultural variations, and to suggest appropriate strategic changes to achieve the successful internationalization.
[bookmark: _Toc216259456]2. Tesla advantages and difficulties of its international operations.
[bookmark: _Toc216259457]2.1 Tesla as the Multinational/Transnational Corporation (MNC/TNC)
A Multinational Corporation (MNC) is a corporation that owns or controls the production or service of more than one country whereas a Transnational Corporation (TNC) goes one step further by creating co-ordination of operations, management and strategy across borders in a very coordinated way. 
It is evident that Tesla Inc. is not only an MNC but also a TNC because it operates on a large cross-border basis, has its manufacturing facilities spread worldwide, sells its products across the globe, and has a supply network spread internationally (Hopkins and Lazonick, 2024). The technology development, procurement and strategic decision making are planned on the global level and this supports the fact that the company is a major TNC in the automotive and clean energy industry.
The company has a global presence in major global markets such as North America, Europe and Asia. It has Gigafactories operating in full capacity in the United States (Nevada, California, Texas), China (Shanghai), and Germany (Berlin-Brandenburg) (Li, 2025). It has a global market base comprising of both the developed economies with high EV penetration and the emerging market with future growth potential that will enable Tesla to establish itself as a market leader in the global electric vehicle (EV) market.
[bookmark: _Toc216259458]2.2 Tesla Global Value Chain Nature.
[bookmark: _Toc216259459]Research and Development (R&D)
The bulk of Tesla R&D activities is located in the US, especially California and Texas where Tesla formsulate the cutting-edge battery technologies, autonomous driving application, powertrain, and vehicle automation through artificial intelligence (Lang, Reber and Aldori, 2021). Germany is also taking a growing interest in highly-engineered engineering and vehicle design, especially to the European marketplace. 
[bookmark: _Toc216259460]Sourcing and Supply Chain
Tesla has a diversified supply chain with a strong dependency on the critical raw materials like lithium, nickel, cobalt, and rare earth materials that are utilized in the manufacturing of batteries. Such materials are acquired in several regions such as South America, Africa, Australia and Asia. It has battery cells, semiconductors, and electronic components which are procured in a combination of in house production and strategic supply arrangements. 
[bookmark: _Toc216259461]Production and Manufacturing.
The Tesla model of production is based on its network of Gigafactories all over the world that is one of the largest and most technological automotive manufacturing plants in the world (Zahan, Thasin and Zahan, 2025). Some of the key production facilities are Gigafactory Nevada, California 3 Fremont Factory, Gigafactory Texas, Gigafactory Shanghai, and Gigafactory Berlin. Decentralised manufacturing approach assists Tesla to save transportation expenses, evade trade tariffs, enhance efficiency of deliveries, and react fast to market changes in the region.
[bookmark: _Toc216259462]Sales and Distribution
A very unique direct-to-consumer sales model is used in Tesla and does not require independent dealerships. Sales of vehicles are mainly made via online systems and company showrooms. This would give Tesla complete pricing, customer experience and brand representation in the global markets (Busch, 2022). It is also capable of producing quality customer information that improves the Tesla capacity to improve its marketing, product development and service strategies across the world.
[bookmark: _Toc216259463]Financing and Investment
Tesla is intensely internationalised in terms of financing structure. The company financing is done by raising funds in the global stock market, institutional investors and green financing instruments. Its presence in the key stock markets allows it to get foreign investment and finance capital intensive initiatives like Gigafactories, battery development, and autonomous driving technologies (Abdelazim, 2022). The high valuation of Tesla in the market also enhances its financing capabilities at affordable costs compared to most of the traditional automakers.
[bookmark: _Toc216259464]2.3 International Market Entry Modes of Tesla.
[bookmark: _Toc216259465]Wholly Owned Subsidiaries
Tesla has a dominant mode of market entry that is wholly owned subsidiaries. Tesla can maintain complete command over operations, technology, quality standards, and intellectual property by wholly owned subsidiaries (Silas, 2022). The sensitivity of the technology of the main products and software systems is another factor that makes this level of control especially vital to Tesla.
[bookmark: _Toc216259466]Joint Ventures
During its initial growth in China, Tesla used regulatory collusion and local joint ventures because of the tight restrictions on foreign investment in the automobile industry (Sheng, 2025). Nonetheless, Tesla was subsequently the first transnational automaker to have a car manufacturing plant in China without a joint venture partner. This was a big strategic change and it empowered Tesla in its biggest foreign market.
[bookmark: _Toc216259467]Greenfield Investments
Greenfield investments are also prevalent in Tesla and are used when it comes to international manufacturing of the company (Lombardi, 2023). The Gigafactories of China and Germany were developed based on the massive Greenfield investments, which allowed Tesla to create plants at the ground level as per its advanced production standards. This model increases productivity, innovation, and efficiency of the operation at the cost of huge capital investment and commitment over a long period.
[bookmark: _Toc216259468]Dominant Entry Strategy
Comprehensively, the dominant International entry mode of Tesla is the creation of wholly owned subsidiaries by Greenfield investments. This and the strategy are indicative of the fact that Tesla has a great deal of interest in securing proprietary technology, ensuring operational independence, and imposing globally standardised production and quality systems (Sypko, 2022).
[image: ]
Figure: International Market Entry Methods
Source: (Sketchbubble, 2019)
[bookmark: _Toc216259469]2.4 Tesla has the following advantages in its global operations.
[bookmark: _Toc216259470]Global Market Expansion
The internationalisation will help Tesla tap into the various markets in North America, Europe, and Asia that have different consumer markets. This worldwide coverage will mean that it is not reliant on any particular market and will promote stability in revenue (Ipsalat and Burciu, 2024). It also enables Tesla to enjoy early trends in adoption in environmentally-aware markets like Europe and China as it gears towards long-term expansion into emergent markets with increased population of middle classes.
[bookmark: _Toc216259471]Economies of Scale
Tesla has high economies of scale through the creation of vehicles and battery systems in several Gigafactories (Naor,  2022). Massive volume of production lowers the unit production costs, increases efficiency of the supply chain and increases bargaining power of Tesla with the international suppliers. The scale advantage adds to the price competitiveness of Tesla as compared to other mainstream automakers and upcoming EV manufacturers.
[bookmark: _Toc216259472]Cost Efficiency
Gigafactory Shanghai is a manufacturing plant in the region that helps Tesla gain cost-efficiency, including, but not limited to, reduced labour expenses, strong incentives by the Chinese government, and access to major suppliers. These savings compensate the large capital cost of plant construction and investment on technology.
[bookmark: _Toc216259473]Technology Leadership
The global presence of Tesla promotes the company as a world leader in the field of EVs, autonomous driving, and energy storage. Tesla artificial intelligence and performance optimisation is also enhanced by global R&D cooperation and data gathered by the vehicles all over the world. This is a significant source of competitive advantage because it is a cycle of constant innovation.
[bookmark: _Toc216259474]Brand Value and Innovation Advantage.
Tesla enjoys a good positive brand image across the world as an innovator of environmentally friendly mobility. The fact that it is linked with innovation, performance, and clean energy enhances customer loyalty in different regions (Hopkins and Lazonick, 2024). 
[bookmark: _Toc216259475]2.5 International Operations Problems of Tesla.
[bookmark: _Toc216259476]Regulatory Challenges
Tesla has a high degree of regulation in its markets; the car, environmental, labour, and safety regulations vary among the countries. The adherence to various emission standards, battery recycling standards, data protection standards, and self-driven vehicle regulations make operations more complex and costly. Unpredictable regulatory changes may slow down market entry as well as the production planning.
[bookmark: _Toc216259477]Trades and political barriers.
Tesla faces the risk of geopolitics including trade wars, tariff variations, and diplomatic conflict. To illustrate, the trade relations between the U.S. and China have impacted on automotive tariffs and supply chains in the past (Chaitanya Raja Hajarath, 2025). In some cases, political risk is more apparent in the emerging economies where one may not be sure of the policy stability.
[bookmark: _Toc216259478]Supply Chain Disruptions
The high dependence of Tesla on global supply chains exposes the company to the risks associated with disruption due to pandemics, shortage of semiconductors, logistical bottleneck, and shortage of raw materials (Sypko, 2022). The chip shortage worldwide had a severe impact on production capacity and shipment goals in the car sector including Tesla.
[bookmark: _Toc216259479]Cultural Differences
The management of cross-cultural workforces and product adjustment to the needs of local consumers is still one of the main challenges. The diversity in work ethics, leadership expectations, communication styles as well as consumer behaviour demand constant change in the human resource management, marketing as well as customer engagement strategies.
[bookmark: _Toc216259480]High Operational Costs
International businesses carried out by Tesla need a constant proper investment in technology, automation, infrastructure, and research. Gigafactories are built at billions of capital, and the technological leadership has to be financed with continuous innovation expenditure (Le and Ho, 2021). 
The OLI paradigm or the Eclectic Framework coined by John Dunning explains why firms invest in foreign direct investment (FDI) and select the given internationalisation strategies. The framework is grounded on three major strengths; Ownership (O), Location (L), and Internalisation (I). 
[bookmark: _Toc216259481]3. OLI Framework Analysis of Tesla and an emergent economy.
[bookmark: _Toc216259482]3.1 Ownership Advantages
The benefits of ownership are firm-specific resource that gives the firm a competitive advantage over the local players in the foreign markets. There are a number of ownership strengths Tesla has that can favor its internationalisation into India.
[bookmark: _Toc216259483]Brand Reputation
Tesla has one of the most solid brand names in the world automotive and technology industries. It is known as the pioneer of electric vehicles, clean energy solutions as well as sustainable innovation globally. This luxury brand perception will provide Tesla with a strong first-mover edge in the Indian new EV market where brand loyalty and technological dominance is a key factor in consumer acceptance (Abdelazim, 2022). 
[bookmark: _Toc216259484]Battery Technology Patent.
Tesla has a competitive edge that is based on battery technology. Tesla holds and regulates a number of patents in the field of lithium-ion battery construction, energy density, battery control systems, and powertrain efficiency. In a price and infrastructure limited market such as India, high battery efficiency is an important distinguishing variable that would lead to the enhanced Tesla ownership.
[bookmark: _Toc216259485]Autonomous Driving Software.
Another significant ownership strength is of Tesla Full Self-Driving (FSD) software and artificial intelligence-based autonomous driving systems. Tesla constantly advances its self-driving algorithms through real-time data gathering of millions of vehicles around the globe (Li, 2025). Although the regulatory framework of autonomous vehicles in India has not yet been highly developed, the software capabilities at Tesla have long-term strategic implications because of future-proofing its product offerings and the ability to differentiate as the smart mobility infrastructure in India is developed.
[bookmark: _Toc216259486]Innovation Leadership
Tesla is continually devoted to innovation in manufacturing automation, software integration, battery studies, and energy solutions, which is unlike the established car manufacturers. Over-the-air software updates, vertical integration of production model and energy ecosystem (solar and storage solutions) is a kind of innovation that the Indian counterparts find it difficult to emulate as of now. 
[image: ]
Figure: Empowering Electric Vehicles Batteries
Source: (Azizighalehsari et al., 2024)
[bookmark: _Toc216259487]3.2 Location Advantages (India)
Location advantages are those factors which a country has decided to be good as an investment destination. India has a number of location strengths, which can fit Tesla globally strategy.
[bookmark: _Toc216259488]Large EV Market Potential
India is among the rapidly-expanding automobile markets in the world and has a tremendous long-term potential of electric vehicle uptake. The need to reduce transport costs, environmental issues, and an increased government interest in sustainable transport are driving up the demand of EVs (Naor,  2022). Although the EV penetration is not high at present, the growth trend is positive, which provides Tesla with prominent first-mover advantage in the high-end EV market.
[bookmark: _Toc216259489]Government Incentives
Indian government has been a strong supporter of electric mobility by offering schemes like Faster Adoption and Manufacturing of Electric Vehicles (FAME) scheme, reduced importation duties on EV parts, production-linked incentive (PLI) schemes to produce batteries and state-level subsidies. These policy interventions minimize the barriers to entry and increase cost competitiveness as well as the commercial feasibility of EV production in India. In the case of Tesla, the location appeal of Indian market is enhanced positively as a result of these incentives.
[bookmark: _Toc216259490]Skilled Workforce
India has a high supply of talented engineers, software developers and factory laborers, at wage levels that can be considered as competitive globally. This is especially applicable to Tesla whose business is largely based on software engineering, automation, robotics, and AI-based systems (Ipsalat and Burciu, 2024). The Indian information technology ecosystem is also capable of addressing the digital transformation and information analytics and integration of smart manufacturing requirements of Tesla.
[bookmark: _Toc216259491]Lower Production Costs
India is much cheaper in terms of labour and operation costs, as compared to the United States and Europe. Domestic production makes the country less reliant on imports, reduces logistics costs, and eliminates excessive import tariffs on complete units (CBUs). In the long run, this cost-benefit will allow Tesla to sell more competitively priced vehicles to Indian buyers, and profitability will be ensured.
[bookmark: _Toc216259492]3.3 The benefits of internalisation.
These are internalisation benefits in which firms will opt to have full control of their foreign subsidiaries instead of licensing or outsourcing their assets to foreign firms. Tesla is high in terms of internalisation motivations in India.
[bookmark: _Toc216259493]Control over Technology
Battery systems, autonomous driving programs, and AI algorithms are the key technologies of Tesla that are both sensitive and hard to reproduce. Internalisation of operations allows Tesla to have total control over the production processes, the level of quality, and the usage of technology. This is crucial in an emerging economy such as India whereby regulatory compliance is still maturing, and intellectual property protection systems.
[bookmark: _Toc216259494]Intellectual Property Protection.
On licensing or joint venture arrangements, the risk of intellectual property leakage is likely to be aggravated. Since Tesla depends heavily on battery chemistry, automation of software and manufacturing processes, internalised control safeguards its technological advantage (Lang, Reber and Aldori, 2021). This is especially significant in India where competition in domestic EV is developing at an alarming rate and technological imitation will undermine the competitiveness of Tesla.
[bookmark: _Toc216259495]Direct Customer Relationships.
Direct-to-consumer sales model is a core strategic asset of Tesla on a global basis. Through internalisation of sales and after sales processes, Tesla has complete control of customer experience, pricing policy, data capture and brand messaging. This direct connection will lead to the increased loyalty of customers, better market intelligence, and Tesla will be able to adjust products more to the preferences of Indian consumers.
[bookmark: _Toc216259496]3.4 OLI Implications on the Tesla strategy of entering India.
Combination of Ownership, Location, and Internalisation benefits strongly promotes Tesla to adopt wholly owned manufacturing strategy in India instead of using licensing and franchising as well as long-term joint ventures.
Tesla has a high level of ownership benefits such as the brand reputation, proprietary battery technology, self-driving software and the leader of innovation that should be highly guarded and controlled. Selling its technology to Indian-based manufacturers would have a considerable diluting effect and would have left Tesla vulnerable to the threat of imitation (Silas, 2022). 
The advantages of the country of India, such as high potentials in EV demand, favourable government incentive, skilled labour and low cost of production make it an appealing destination on long-term foreign direct investment instead of short-term market penetration (Hopkins and Lazonick, 2024). 
Regarding internalisation, Tesla has not been disadvantaged by the fact that it maintains its whole value chain internally. By having a wholly owned subsidiary Tesla is able to combine manufacturing with a global R&D, software development, supply chain management, and direct sales platforms without having to rely on third-party partners. 
Thus, the OLI framework suggests clearly that the most appropriate market entry strategy into the Indian market used by Tesla is the wholly owned subsidiary with the support of the Greenfield investment in manufacturing (Dsouza, 2025). In the long-run, the strategy helps Tesla to become the high-end EV leader as well as play a role in the clean-energy and electric mobility transition in India.
The cultural differences have a decisive role to play in determining the long-term success of multinational corporations and the international market entry strategies. In the case of Tesla, when the company is expanding out of the country that it is based in, the United States, and into an emerging economy like India, a thorough analysis of cultural values, social norms, and consumer behaviour will be necessary. 
[bookmark: _Toc216259497]4. Market Entry Impact and Cultural Differences.
[bookmark: _Toc216259498]4.1 USA vs India Comparative Cultural Profile.
[bookmark: _Toc216259499]Power Distance
Power distance is a level which indicates how there is acceptance of inequality and order in a given society. Power distance in India is also high which implies that authority, hierarchy and formal organisational structures are acceptable. Employees will tend to be directed well by their superiors and respect their seniors and hierarchy. 
In the case of Tesla, it implies that the managerial approaches, which are considered to be effective in the US, like flat hierarchies and open communication, might not be easily transferred to the Indian activity. Indian workers might require organized management, reporting relations, and authoritative management and Tesla will have to change its leadership and HR model (Tripathi, 2024).
[bookmark: _Toc216259500]Collectivism vs Individualism.
The US is among the most individualistic cultures across the globe with personal success, autonomy and self-expression highly valued. India, in its turn, is closer to collectivism, and family bonds, social connections, and allegiance to the group are considered to be the key issues in personal and professional life. Tesla should thus change its sales and marketing approach to include the collective decision making as opposed to individual performance and personal status.
[bookmark: _Toc216259501]Uncertainty Avoidance
Uncertainty avoidance can be said to depict the degree of tolerance to ambiguity and risk in a society. Uncertainty avoidance is relatively moderate in the United States and open to the innovations, experimentation and disruptive technologies. India has moderate uncertainty avoidance but in many cases is more cautious in the adoption of new and costly technologies more so where the reliability of infrastructure is not uniform.
In the case of Tesla, it can be implied that Indian customers might need more robust guarantees about the reliability of the vehicle, battery security, charging options, resale prices, and support services before making the decision to buy EVs (Hopkins and Lazonick, 2024).
[bookmark: _Toc216259502]Long-Term Orientation
India has a high long-term orientation score, which implies that the society regards perseverance, rewards in the future, and long-term investment. United States is more performance-driven but more oriented on short-term results and immediate returns.
This cultural characteristic is beneficial to Tesla in India as customers and policy-makers could be open to long-term environmental, financial, and sustainability gains of EV adoption (Chun et al., 2021). Nevertheless, Tesla should continue to support the high initial upkeep sums with long-term advantages and value treatment.
[bookmark: _Toc216259503]4.2 Effect on Tesla Market Entry Strategy.
[bookmark: _Toc216259504]Consumer Buying Behaviour
Innovation, performance, environmental awareness, and brand prestige are the main factors that motivate Tesla customers in the US market environment (WU et al., 2021.). The social influence, the family approval and the practical value are more heavily involved in influencing buying behaviour in India. 
This implies that Tesla cannot solely use performance branding in India, but it also needs to focus on reliability, serviceability, and cost-saving in the long term.
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Figure: Who is Tesla target Audience?
Source: (Hasan, 2024)
[bookmark: _Toc216259505]Price Sensitivity
The price sensitivity of consumers in India is much higher compared to the US consumers. Tesla cars could be unaffordable to many people due to high importation tax and high positioning. Even Indian consumers with high income require a high value-for-money.
Consequently, the pricing strategy of Tesla will have to be adjusted appropriately with the help of local production, exploiting government incentives and perhaps adding cheaper models to compete with the local EV producers.
[bookmark: _Toc216259506]Trust in Technology
The American consumers are also highly trustful of new technologies and the early adopters trend. Trust in new and costly technologies like fully electric cars is yet to develop in India, despite the fact that technological adoption is happening at a very fast pace (Silas, 2022). The issues of battery life, the presence of charging stations and future resale are also still a great hurdle.
In order to gain trust and decrease the perceived risk, Tesla will have to spend much money on consumer education, infrastructure partnership, demonstrations, and trials.
[bookmark: _Toc216259507]Brand Perception
Tesla is viewed as a high-quality innovative and responsible brand worldwide. This brand image generates great aspirational marketing in India with urban professionals and business elites being the most targeted. Tesla needs to strike the balance between the luxury perception and practicality and affordability to make it more widely accepted.
[bookmark: _Toc216259508]4.3 Cross-cultural Issues that Intimidate Market Performance.
[bookmark: _Toc216259509]Labour Management
The work force in India is very diverse regarding language and education, as well as skills level. The Indian workers usually attach importance to job security, organized control and collective bargaining than the American employees (Kossek and Kelliher, 2023).
Tesla thus has to ensure that its HR policies, training programmes, and performance management systems should be tailored to incorporate the expectations of Indian labour and at the same time retain the global standards of productivity.
[bookmark: _Toc216259510]Leadership Styles
The leadership culture in Tesla is mainly transformational, innovation-focused, and performance-oriented culture in the US. Effective leadership in India is usually more paternal and relationship-based. Rewards based on performance are not popular among employees who seek more stability, direction, and long-term career growth.
Lack of adaptation of leadership styles may result in dissatisfaction among the employees, high turnover, and a lack of organisational commitment.
[bookmark: _Toc216259511]Communication Barriers
The two cultures have a big difference in terms of communication styles. American communication is usually direct, explicit, and task-oriented as compared to Indian which is more indirect, relationship-oriented, and contextual (Dsouza, 2025). Misunderstanding of feedbacks, directions and expectations may result in the inefficiency of operations and conflict in the workplace.
Tesla should hence engage in cross cultural management training and set up proper communication procedures to reduce misunderstanding.
[bookmark: _Toc216259512]Marketing Adaptation
The Tesla worldwide marketing strategy depends on digital marketing, very little advertising, and the promotion through word of mouth. Tesla will need to tailor its marketing message to appeal to the Indian cultural values by emphasising on the environmental responsibility, family safety, long-term saving, and national sustainability objectives.
[bookmark: _Toc216259513]5. SOP Adjustments for Tesla in the Emerging Market (India) 
[bookmark: _Toc216259514]5.1 Adjustment 1 - Manufacturing Supply Chain SOPs.
[bookmark: _Toc216259515]Local Sourcing
The shift of sourcing of imports to high sourcing intensity is also one of the most critical SOP changes that Tesla needs to make in India. In the present global framework at Tesla, a significant number of high value components like batteries, power electronics and semiconductor chips are procured by way of global suppliers (Tripathi, 2024). In India, Tesla would be vulnerable to high customs, currency and geopolitical risks since the company depends heavily on imports.
To overcome this, Tesla needs to redefine the Tesla procurement SOPs by giving priority to the local suppliers of components like body panels, interiors, wiring harnesses, cooling systems, tyres, and some electronic modules. 
[bookmark: _Toc216259516]Supplier Development
India has a developing ecosystem of EV suppliers in comparison with China or Germany. As such, Tesla will not be able to utilize a passive supplier selection strategy. Rather it should make supplier development programmes to be a fundamental SOP. 
Vertical integration of the production process done by Tesla in the global arena can be used as an opportunity to upgrade the Indian Tier-1 and Tier-2 suppliers by means of technology transfer and optimisation of the production, through process improvement. This is to make sure that local suppliers comply with strict standard of precision manufacturing, safety and sustainability of Tesla (Shelar, 2024).
[bookmark: _Toc216259517]Regulatory Compliance
The automobile, labour, environmental protection and land acquisition laws in India are very intricate and state-based. The SOPs of Tesla should contain the strong local regulation compliance measures, which involves the constant attention of EV policies, battery recycling laws, environmental clearance rules, and labour welfare legislations.
Specialized compliance departments should be integrated in the operations of Tesla India to deal with the changing regulations on carbon emission, environmental reporting and waste disposal (Sathiyan et al., 2022). This modification lowers the risk of legal threats, eliminates business closure procedures, and improves the corporate image of Tesla in the Indian market.
[bookmark: _Toc216259518]5.2 Adjustment 2: Human Resource and Management SOPS.
[bookmark: _Toc216259519]Local Workforce Policies
The work culture at Tesla is highly performance pressure, long hours, and furious innovation deadlines, which are driven by the Silicon Valley. Such practices would work adequately in the US but in India, they can cause dissatisfaction among the workforce unless they are culturally adjusted (Crandall, Brown and McMahon, 2021). 
The workforce of India values job security, family well being and job security in the long run. Tesla needs to revise its employee retention SOPs to cover health insurance, contributions made to provident funds, career advancement systems and formal grievance redressal systems.
Training and Development
Tesla is heavily dependent on sophisticated automation, robotics, and AI-based manufacturing systems, and the massive upskilling of its workforce is necessary. Tesla will need to institute special Training and Development SOPs that will concentrate on:
· EV powertrain engineering
· Safety management and battery assembly.
· Autonomous system testing and Software diagnostics.
· Smart factory operations
Constant learning systems, international professionals exchange programs and specific Tesla training centers in India will promote the productivity of the workforce and customer-facing technology.
[bookmark: _Toc216259520]Leadership Adaptation
The expectations of the leadership in India contrast with the expectations of the same in the US as identified in the cultural analysis. The SOPs used by Tesla should thus shift to more paternalistic and relation-oriented leadership style than a pure transformational and performance-based leadership style.
Indian employees prefer authoritarian guidance, emotional intelligence, and the long-term mentorship. Tesla will have to localise its leadership development SOPS by:
· Indian mover of Indian managers to top positions.
· Cross-cultural training of leadership.
· Promoting participative and yet structured decision making (Bose, 2024).
This alignment will enhance the trust of employees, decrease the hierarchical conflict, and enhance the organisational commitment.
[bookmark: _Toc216259521]5.3 Accounting and Financial Reporting Adjustment, Marketing, Sales and Customer Service SOPs.
[bookmark: _Toc216259522]Pricing Strategy
The global premium pricing strategy is a significant limitation that Tesla has in a price-conscious market such as India. Its current sales SOPs are much dependent on the brand equity and technological prestige. Nevertheless, this model needs to be modified by:
· Local manufacturing based pricing discounts.
· Integration of government subsidies.
· Leasing and easy financing periods.
· Software services on subscription basis.
Another aspect Tesla may have to implement to enter India is to create India-specific entry-level EVs to attract the upper-middle-class segment but retain its high-end brand image.
[bookmark: _Toc216259523]Infrastructure Support (charging).
One of the largest obstacles in the development of EVs in India is charging infrastructure (Kore, and Koul,  2022). The SOPs of Tesla in India should not be limited to the sales of vehicles, but rather should encompass the development of charging ecosystem. This involves:
· Cooperation with the energy companies and real estate developers on strategic basis.
· Installation of superchargers on highways and metro cities.
· Connectedness with renewable energy grids.
Lack of good after-sales charging system will limit the consumer confidence in Tesla cars irrespective of the brand strength.
[bookmark: _Toc216259524]Localisation of the After-Sales Service.
The model of after sales of Tesla is very software oriented with low physical service centres across the globe. Indian customers are however very trusting of physical after sales service and personal service guarantees. Tesla should hence localise its after sales SOPs by:
· Developing regional service centres.
· Training local technicians
· Maintaining a low cost of spares.
· Provision of long battery life and road support.
This will enhance the customer confidence in the long run and perceived ownership risk.
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Figure: Global automotive AI market prediction
Source: (Diouf, 2025)
[bookmark: _Toc216259525]5.4. OLI and Cultural Analysis Integration.
The recommended changes to the SOPs are in full compliance with the Ownership, Location and Internalisation (OLI) benefits of Tesla, along with the cultural demands of India.
[bookmark: _Toc216259526]Consensus with Ownership Benefits.
In internalising manufacturing, the development of suppliers, training of workforce, and customer service, Tesla defends its proprietary technologies, brand image and leadership in innovation. Managed SOPs are made to guarantee that the technology of the battery, the software systems and the automation of manufacturing are safe and internationally standardized (Goel, Moerenhout and Bollini, 2024)
[bookmark: _Toc216259527]Location Factor Compatibility.
The diverting SOPs take advantage of low-cost skilled labor force in India, increasing EV demand, and government incentives. Local sourcing, low cost production and development of workforce utilizes the advantages of location in India and limits the operational risk of Tesla.
[bookmark: _Toc216259528]Cultural Expectancy Alignment.
The cultural discussion has emphasized the Indian preferences on hierarchy, collectivism, long-term relationships, and service reliability. These expectations are directly met with changes in HR policies, leadership styles, marketing communications and customer service (Chun et al., 2021). The SOPs that are culturally aligned will minimize the opposition of the employees, improve brand acceptance, and increase the long-term sustainability of a market.
[bookmark: _Toc216259529]6. Conclusion 
The global strategy of Tesla is anchored in technological innovation, vertical integration and good brand leadership, which makes the company form a strong presence in key global markets. The analysis with the OLI framework shows that the high advantages of ownership of Tesla and the favourable location factors of India and the necessity to have internal control are strong reasons to use the wholly owned entry strategy in manufacturing. In general, provided that Tesla manages to match its global advantages to the economic and cultural situation in India.
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