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Introduction
Starting your own business is motivated by different motives, to be independent in making decisions, to be flexible in your working hours or the way you work, or possibly to explore new ideas (Stigter, 2021). Many innovative businesses are created from the idea of a hobby out of control. A third entrepreneur explains starting their own business by being dissatisfied with their work for other companies and preferring to work for themselves. In most entrepreneurs who have a successful business, they are usually an experienced entrepreneur or have a long training and a well-developed strategy. Experience is a very important factor in the successful development of business (Bosma et al., 2002).
Metrology and analysis
 Three stages are observed in the creation of a company. In the first stage in all cases research and resources must be done. The second stage is exclusively the creation of the structure of the company and the organization itself. The last stage examines the process and course of this company the problems sus encountered in the development process (Gomez, 2007). Empirical theory focuses mainly on the creation of a company and survival over a period of years (Veciana, 1988). It examines the point of view of the entrepreneur and his practical experience (Gomez, 2007). There are four stages in the creation of a new company (Gather, 1985). In the first, the participants participate in the creation and responsibilities and their distribution. political and social. The third is related to the analysis of the risk with the circumstances of the environment and the type of organization itself depending on the environment. Consideration of the risk taken by the newly established company against the background of various events and again, respectively, against the background of the environment. And the last one looks at the model ready for the created company. 
- Individual(s)
 - Environment
- Organization
- Process
In this line of thought is analyzed how well structured the preliminary plan, the starting point and its financial structure (Veciana,1988). This process is analyzed in four stages:
1. Generation
2.Creation
3. Initiation
4. Consolidation
 Childhood
A large group of entrepreneurs create their own business influenced by the example of their family. Entrepreneurs have started working since early childhood or due to lack of funds or have been actively involved in family business. As Veciana (1988) traces several factors for starting your own company. family business or lack of funds in the family.
As a clear example, I could point to the company Hotel Chocolat, which is developing successfully. If we go back to the prehistory of Mrs. Whippi, who was the owner and trader of ice-cream, and his son Angus Thirlwuel, who currently owns a chocolate hotel, is still manifesting in a track of entrepreneurial qualities. His father later sold the ice cream business in which Angus was a senior consultant and helped his father run it. His business has become the property of Northern Food. In his early teens, he evoked remarkable creativity and a businesslike flair, noticing a niche suitable for making quick snacks and selling to fellow students. He later said that there was nothing stimulating for sales of freshly buttered bread in the middle of winter (Thirlwell, 2021).
Many entrepreneurs have graduated from specialized schools or colleges for entrepreneurship, but nevertheless experience plays a crucial role in this field. Business incubator is an organization that provides support for accelerated development and offers a platform for finding new suppliers and buyers. The task of this incubator is to prepare new financially independent companies (Gomez, 2007).
The entrepreneur may have thought for a long time the creation of a particular event prompted him to take the decisive step. One hypothesis is that it may be prompted by a negative experience. The second hypothesis is motivated by independence and achieving a certain goal McClelland (Viciana, 1988).
Creating
Search and at the same time create opportunities, analyzing the situation very well, the situation, the environment, respectively, very carefully monitoring customers and their characteristics and reactions (Kirzner, 1973).
Assessment of entrepreneurial opportunity
Common sense is essential in this phase for the entrepreneur to have a real assessment of his new venture. He must have an analytical mind to assess the potential market for manufactured goods. To this end, you need to answer a few questions and analyze the resources of the new company:
1. What need will his product have on the market?
2. Market size?
3.Grow and the pace of market development?
4. Level of market participation
5. Structure of competitors
6. Competition response
7. Price control
Business plan
When the idea of the business is clear, the entrepreneur must create a business plan, which indicates the company's activities and the necessary resources. The business plan is confirmation of the beginning of the company (Gomez, 2007).
The legal establishment of the company
This is an extremely important moment for legalizing the company and operating legally and legally in the country. Legalization and legal laws differ depending on the different countries, and sometimes there is a difference in different regions.
Starting and opening
This is the beginning of a significant business (Veciana, 1988) At this stage, the capacity of the entrepreneur is very much to create the right team. The team should be complementary partners. Angus Thirlwell grew up in Barbados and was then sent to school in Durham. Later, while working for Torch Computers in Cambridge, he met the founder of the Chocolate Hotel, Peter Harris, and they began working together, starting a Choc express ordering company (Steiner, 2012). After eight years together, they decided to rebrand the business at Hotel Chocolat.
In 1998, the two entrepreneurs, Angus Thirlwell and Peter Harris started their mission to start their own company by selling chocolate online through eBay. Later in 2004 they opened the doors of their first store, Hotel Chocolate (Steiner, 2012). At this stage, the company's entrepreneur must make decisions about equipping machines and other necessary equipment. Other solutions already at the distillery company are suppliers, raw material stocks, design, test of the product itself and contracts where to offer the product. Accordingly, the presentation of the product is important. Usually for capital investment, banks do not allocate large funds and at such a time the financing is done with personal resources. The tasting club in 2012 collected 4 million pounds for Hotel Chocolat to finance.  The phase of consolidation is the tides of failure and victory. The entrepreneur acquires great responsibilities and is sometimes faced with the question of whether to continue or withdraw (Viciana,1988).
The company Hotel Chocolat has initially undertaken various strategies to reject the idea of selling in supermarkets. It starts with sales online. It takes them six years to develop, and their experience lets them know that when a customer orders chocolate, he wants to get it at that moment. At the same time, during this period they managed to build regular customers and so the decision was made to open the first store (Bearne, 2016).
Conclusion
The history of the economy has shown quite a lot of interest in the development of entrepreneurs by trying to trace and analyze all stages from the idea of creating a company to the very business in development.
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