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INITIAL CAPITAL

INITIAL CAPITAL OUTLAY
MACHINARY








£

2 x SERVE OVER CHILLED COUNTERS 



7,500.00
1 X TWO DOOR COUNTER REFRIGERATOR


   880.00
1 X COLDROOM & SHELVING




6,300.00
INSTALLATION OF EQUIPMENT




   500.00
1 X ILLUMINATED PANELLED MENU BOARD
         1,400.00
1 X ICE CREAM DISPLAY





1,100.00
1 X ICE CUBER







   200.00
1 X FREEZER ISLAND






   600.00
REFURBISHMENT & DÉCOR





1,200.00
PROMOTION AND ADVERTISING




   800.00
SHELVING AND CARPENTRY




1,000.00
REFRIGERATED DISPLAY





1,800.00









TOTAL








       23,280.00
BUSINESS DETAILS
ADDRESS OF BUSINESS: BIRMINGHAM TOWN CENTRE 

NAME OF BUSINESS: YAADGAR TAKE AWAY

BUSINESS REGISTRATION NUMBER:

CONTACT ADDRESS: 122, LADYPOOL ROAD, BIRMINGHAM

CONTACT TELEPHONE NUMBER: 0121 766 7540

TYPE OF BUSINESS: TAKE AWAY


EXECUTIVE SUMMARY

· Our business will provide the real taste of Indian and Pakistani food like pakora, samosa and Indian traditional curries and rice etc.

· We have great experience in this field.

· The food will always be fresh and delicious.

· Traditional way of cooking not in premises of business, and food to be taken-away and consumed off the premises.
· We will provide a unique quality of food.

MARKETING /ADVERTISING

· Leaflet drops & distribution in around Birmingham and the city centre.

· Web site construction in process.
· Promotions on local & in the local newspaper.

PROGRESS TO DATE…MARCH 2026

· Capital investments around 23,000 including counters machines fixtures and fittings etc.

PRICE RANGES:

· This is a traditional food style and first time introducing in Birmingham town centre so, low prices is objective.

Staffs have already been recruited and ready to start work, further staff will be recruited over time as sales demand and the complexity of our product range develops.

     WAGES:

1. COUNTER ASSISTANT:

FULL TIME 6 DAYS A WEEK 

9 TILL 5:30 

£ 10.20 /hr

51 hrs per week

520.20 per week

2. SALES MANAGER:

PART TIME 6 DAYS A WEEK

11 TILL 5:30

£ 8.00/hrs

18 hrs per week 

144 per week

Survival Income

Total Wages: £520.20 +£ 144 =£664.20 per week 

Rent, Utility Bills & others Expenditures: £ 350 per week

Material cost: £ 1,000 per week

Total expenditure: £ 664.20 + £350 + £1,000 =£ 2,014.20 per week

Expected Income: £ 2,805.68 per week

Net Expected profit = £2,805.68 -£ 2,014.20 =£ 791.48 per week (expected)
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