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Introduction
This report highlights the meaning and importance of work culture. Report discusses macro environment (PESTLE) in the organization and negative, positive impact in the organization. Briefly discuss about McKinsey’s 7s framework and barriers in the organization. Finally explain globalization and pros and cons.
[bookmark: _Toc55495628][bookmark: _Toc55495867][bookmark: _Toc56012060][bookmark: _Toc56012428][bookmark: _Toc56017854][bookmark: _Toc56092373][bookmark: _Toc56092478][bookmark: _Toc56092563]Workplace Culture
Organizational culture made of share value, belief and assumptions or share work duties and responsibilities to achieve same goals. According to Schein, (2010) “Organizational culture provide guidance how to implement mission, vision, solution, assumption, responsibilities and future plane.”
Organizational culture is important for economic and social benefits. Opportunity to people from learn others experience, tolerate more, understand each other culture, help to make decision. working as a team very good for the mental health and communities.  
According to Sun, (2008) “Organization culture is important to know each other values, beliefs, and better understandings to share common goals in the culture and provides better ways of thinking, feeling, and help to make decision and arrange activities of organization.”
[bookmark: _Toc55495630][bookmark: _Toc55495869][bookmark: _Toc56012062][bookmark: _Toc56012430][bookmark: _Toc56017856][bookmark: _Toc56092374][bookmark: _Toc56092479][bookmark: _Toc56092564]Organization
Organization is a group of people who interact very closely with each other to accomplish organization goal. People have same targets but different duties. Employees share their duties, responsibilities through different tasks.
 Type of organization and workplace key elements can be found at appendix A. 
[bookmark: _Toc55495631][bookmark: _Toc55495870][bookmark: _Toc56012063][bookmark: _Toc56012431][bookmark: _Toc56017857][bookmark: _Toc56092375][bookmark: _Toc56092480][bookmark: _Toc56092565]History of Organization
Avery Healthcare is a premium care provider in UK. They have 56 care homes and several new developments in build. Avery was built by John Stowbridge and Ian Matthews, who have 50-year experience in care home. Avery has a longstanding reputation in the market because of their highly design development care home. The company deliver highly furnished interior and quality of care.  (Avery Healthcare 2020)
[bookmark: _Toc55495632][bookmark: _Toc55495871][bookmark: _Toc56012064][bookmark: _Toc56012432][bookmark: _Toc56017858][bookmark: _Toc56092376][bookmark: _Toc56092481][bookmark: _Toc56092566]Business Environment 
Business environment is a combination of internal and external factor. These factors affect the organization directly or indirectly.
Business environment is based on three layers which are.
1. Internal environment.
2. Micro-environment.
3. Macro-environment.
Internal environment is related to employees, training, knowledge etc. Second level is micro-environment. These are the factor’s outside of the organization but still very close to the firm called Porter 5, like, buyers, suppliers, market, competitor, substitute etc. Third level is macro-environment which are influence by organization but organization itself cannot control these factors like political factors, economic factors, environmental factors etc, called PESTLE analysis.     
[bookmark: _Toc55495633][bookmark: _Toc55495872][bookmark: _Toc56012065][bookmark: _Toc56012433][bookmark: _Toc56017859][bookmark: _Toc56092377][bookmark: _Toc56092482][bookmark: _Toc56092567]PESTLE Analysis
PESTLE is very useful and important framework in any organization. PESTLE are external factors which cannot be controlled by organization. PESTLE is a good way to understand all potential risks and issues and provide an idea for future planning. Firms will be able to make better strategic decisions by using PESTLE. 
P - Political
E – Economic
S – Social
T -Technological
L -Legal
E – Environmental 
According to Perera, (2017). “PESTLE is a strategic tool to evaluate the impact of external factors in the organization. PESTLE framework helps in the business performance, strategies, prepare for overcome issues and give better idea in market position.”
	 
Factor

	
Impact on Performance
	
Impact on Organization 
             Culture


	
Political


	
· Politics can have huge impacts on any business. For example, government policy and procedures effect care home organizations. For example, if government announced they only allow fix wages and cut too much tax it affects employees’ jobs. 


 

	
· Funding and grants can affect care home too. If government did not provide enough funding to the care homes, employers and employees cannot offer best service to their clients which can cause clients dissatisfaction, and this can impact care home reputation. 


	
Economic


	
· Economic factors impact medical care, employment, housing, social care, interest rate, currency values change
  
   

	
· Avery Healthcare have a lot of dementia patients and their care cost will be quite high now and in the future which effect economy globalization. According to Wimo et al, (2011). “Dementia disorders are progressive long-lasting disease so far, Dementia impact on patients and their families. It is combination of expensive formal care service and cost effectively which is great challenge for society.”


	
Social


	
· Social factors impact on culture, education, career, lifestyle, reputation.

   

	
· Elderly populations are increasing, and they have lots of health problems. Some of the disease treatment can be extremely costly. UK elderly population can affect social factors.


	
Technological


	
· Technological factors can influence in any organization. Most organizations use technology, depending on their requirements. It can be huge impact of performance. like Internet, digital communication these are some examples of technology which impact employee’s performance.

	
· These technologies can cause treats or opportunity for the organization, depending how they used technology system.

	
Environmental 
	· Business have impact by environmental factor. For example, recycling, pollution, climate change

	· Pollution is very bad element for the people health, especially for elderly people. Pollution caused different kind of disease like lung cancers, difficult to breathe, asthma and many more. 


	
Legal
	· Legal factors include law and regulation procedures. It is also including anti-discrimination law, employment law, protection law, copyright law, health, and safety law and many more law comes under legal factors. 

	· Avery Healthcare follow all this kind of law to keep their reputation high in the market.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  





[bookmark: _Toc56012066][bookmark: _Toc56012434][bookmark: _Toc56017860][bookmark: _Toc56092378][bookmark: _Toc56092483][bookmark: _Toc56092568]Political Positive and Negative Factors
Brexit can have negative impact on Avery. United Kingdom decide to leave European Union. Brexit might impact the care home because lots of medication and health equipment come from EU. Another issue can be staff. Most of the NHS staff coming from European countries but because of Brexit effect in immigration. Wadsworth, et al, (2016). “Brexit can impact an immigration system and will be designed to control the numbers of people coming from the EU. This immigration system can impact health and social care sector.”

Avery Healthcare provide a service for dementia people. According to Innes, (2002). “For Dementia patient care recent developments in Scotland based on the report of the Royal Commission on Long Term Care, With Respect to Old Age, provide an example of the possibilities and opportunities available to governments for creating services based on principles of equity and justice.” 
[bookmark: _Toc56012067][bookmark: _Toc56012435][bookmark: _Toc56017861][bookmark: _Toc56092379][bookmark: _Toc56092484][bookmark: _Toc56092569]Economic Positive and Negative Factors
Covid-19 had a big impact on Avery Healthcare. Material is more expensive, for example, machinery, furniture, food. Avery Healthcare cannot provide same service in same budget. They need some extra funds to support their organization. Due to Covid-19 government economy position is not very stable, which is one reason they provide some amount of funding which is not enough support to their business.  
[bookmark: _Toc55495641][bookmark: _Toc55495880]According to Boyce, and Brown, (2019) “Health systems is a good way to invest their resources has a positive impact on the economic performance, social and human benefits.”
[bookmark: _Toc56012069][bookmark: _Toc56012437][bookmark: _Toc56017862][bookmark: _Toc56092380][bookmark: _Toc56092485][bookmark: _Toc56092570]Technological Positive and Negative Factors
Avery use a variety of technologies including machinery to assist with residents’ care. For example, they used machinery called hoist to pick up patient from their beds or chair for those who are disabled. Without using modern technology, it is going to be hard to pick up disable patients. It might cause back injury without using a new technology or machinery.
Doctors can diagnose dementia early using technology which is very useful for the elderly people. According to Faulkner, (2008). “Medical technology is a very beneficial for healthcare system to diagnose the disease in early stages.” 

Avery provide all the workers online training sessions. Each department use laptop to keep up to date their data. If they do not use technology in their departments it affects company progression.  
Social and environmental pros and cons can be found appendix B.
[bookmark: _Toc55495650][bookmark: _Toc55495889][bookmark: _Toc56012071][bookmark: _Toc56012439][bookmark: _Toc56017863][bookmark: _Toc56092381][bookmark: _Toc56092486][bookmark: _Toc56092571]McKinsey’s 7s
McKinsey’s 7s is a management model by Robert Waterman, and Tom Peters in the 1980s. McKinsey’s 7s is a tool to analyse organizations’ internal elements. Most of the time organization used this model to implement the business new strategies or any future changes. All the elements of McKinsey’s 7s framework starts with S and it has two type of sides.
1. Hard side.
2. Soft side.
Hard side is visible and easy to be seen and change but soft side is more critical to change. According to Alshaher, (2013). “McKinsey’s 7s seven categorized are seven elements called hard S’s and soft S’s. The hard elements (strategy, structure, and systems) are visible and easy to identify. The four soft S’s (shared values, skills, staff, and style) are hardly visible and hard to make changes.”
McKinsey’s 7s plays very important role to set the target, achieve the goals, future changes, implement new policies, improve new skills etc. according to Jurevicius, (2013)
“The model helped many situations and future planning in the organizational. The most common purpose of the framework is:
· Design the organizational plan and goals.
· Implement new changes smoothly.
· To identify how each area, need to change in the future.”
[bookmark: _Toc55495651][bookmark: _Toc55495890][bookmark: _Toc56012072][bookmark: _Toc56012440][bookmark: _Toc56017864][bookmark: _Toc56092382][bookmark: _Toc56092487][bookmark: _Toc56092572]Strategy
Strategy is a plan or goal to develop a firm to accomplish their goals. Every business uses their own strategy according to their business requirements and plan. Strategy give organization clear idea on how to meet their target to the customer demand. Firms can plan how to compete with competitors in the market. According to Baroto et al (2014) “The strategy gives you an idea of company vision and mission statements, performing internal and external analyses, establishing long-term objectives, and competitive advantage.”
[bookmark: _Toc55495652][bookmark: _Toc55495891][bookmark: _Toc56012073][bookmark: _Toc56012441][bookmark: _Toc56017865][bookmark: _Toc56092383][bookmark: _Toc56092488][bookmark: _Toc56092573]Level of Strategies
There are three types of strategies level.
1. Corporate Level.
2. Business level.
3. Functional level.
In corporate level of strategy CEO and board of directors develop the strategies for whole organization. In business level managers are responsible for the decision and product and services. In functional level managers supervise marketing, HR, accounting and make everyday decisions.
[bookmark: _Toc55495653][bookmark: _Toc55495892][bookmark: _Toc56012074][bookmark: _Toc56012442][bookmark: _Toc56017866][bookmark: _Toc56092384][bookmark: _Toc56092489][bookmark: _Toc56092574]Strategy of Avery Healthcare 
Avery Healthcare choose their strategic plan according to their clients and they use functional level of strategy. Managers are involved in day to day decisions. To compete with their competitors, they provide a high level of service, care, and quality to their clients. They use well-being programmes for the dementia residents to keep them busy and for mental health. “Avery is one of the most progressive and active care home groups, delivering the best in care along with a market leading well-being programme.” (Avery healthcare 2017)  
To compete with their competitor Avery published their own magazine to keep up to date and this way they attract more clients.
[bookmark: _Toc55495654][bookmark: _Toc55495893][bookmark: _Toc56012075][bookmark: _Toc56012443][bookmark: _Toc56017867][bookmark: _Toc56092385][bookmark: _Toc56092490][bookmark: _Toc56092575]Pros
· Operational speed.
· Operational clarity.
[bookmark: _Toc55495655][bookmark: _Toc55495894][bookmark: _Toc56012076][bookmark: _Toc56012444][bookmark: _Toc56017868][bookmark: _Toc56092386][bookmark: _Toc56092491][bookmark: _Toc56092576]Cons
· Coordination problems.
· Less interaction to the employees.
· Poor communication.
· Lack of understanding to the other departments. 
[bookmark: _Toc55495656][bookmark: _Toc55495895][bookmark: _Toc56012077][bookmark: _Toc56012445][bookmark: _Toc56017869][bookmark: _Toc56092387][bookmark: _Toc56092492][bookmark: _Toc56092577]Structure
Organization work style depend on structure. The structure defines your role, responsibility in workplace. Every organization have their own structure system. Effective culture can help the organization to achieve their goals. 
[bookmark: _Toc55495657][bookmark: _Toc55495896][bookmark: _Toc56012078][bookmark: _Toc56012446][bookmark: _Toc56017870][bookmark: _Toc56092388][bookmark: _Toc56092493][bookmark: _Toc56092578]Aim of the Structure 
· To help monitoring employees’ activities.
· Provide the guidance.
· Distribute the duties.
· Chain of command.
· Achieve the goal/target in the organization.
· Co-ordination of different parts of the organization.
· To help decision making and problem solving.
[bookmark: _Toc55495658][bookmark: _Toc55495897][bookmark: _Toc56012079][bookmark: _Toc56012447][bookmark: _Toc56017871][bookmark: _Toc56092389][bookmark: _Toc56092494][bookmark: _Toc56092579]Type of Organizational Structure

According to Williams, (2020), the following are a list of structures used in organisations:
1. “Simple structure.
2. Hierarchical structure.
3. Functional structure.
4. Horizontal structure.
5. Divisional structure.
6. Matrix structure.
7. Team based structure.”
Avery Healthcare use functional structure to run their organization.

[bookmark: _Toc55495659][bookmark: _Toc55495898][bookmark: _Toc56012080][bookmark: _Toc56012448][bookmark: _Toc56017872][bookmark: _Toc56092390][bookmark: _Toc56092495][bookmark: _Toc56092580]Functional Structure 
Functional structure goes top to bottom, for example, top senior management command to the bottom department and each department use their own skills to manage each department independently. Functional organization structure is separate departments in the organization but working together to achieve the same goal. 
[bookmark: _Toc55495660][bookmark: _Toc55495899]Table of Functional structure can be found on appendix C.
[bookmark: _Toc56012081][bookmark: _Toc56012449][bookmark: _Toc56017873][bookmark: _Toc56092391][bookmark: _Toc56092496][bookmark: _Toc56092581]Advantage and Disadvantage of Functional Organization
	

Advantage
	

Disadvantage

	 
· Share responsibilities.
· More efficient.
· Accountability.
· East to manage.



	
· Getting bored easily to do same job.
· Did not encourage each other.
· Less communication.
· Lack of coordination.




[bookmark: _Toc55495661][bookmark: _Toc55495900][bookmark: _Toc56012082][bookmark: _Toc56012450][bookmark: _Toc56017874][bookmark: _Toc56092392][bookmark: _Toc56092497][bookmark: _Toc56092582]System
System is policies and procedures and process which help firms in daily activities and decisions. All employees in the organization working together to achieve the same goals and decide who report to who? It includes marketing department, finance department etc. System decide roles, rules, and responsibilities. 
Avery use IT system to store all the data and information about clients, employees, and training purpose and to protect all the information privacy they used data protection. They use electronic medical record (EMR) system to keep up to date medical history and records for the company and client’s families. (TPS) Transaction processing system can also use in the organization for payroll, cash control etc.
They also used human resources system, finance and accounting system, technology system, customer service and maintenance. 
[bookmark: _Toc55495662][bookmark: _Toc55495901][bookmark: _Toc56012083][bookmark: _Toc56012451][bookmark: _Toc56017875][bookmark: _Toc56092393][bookmark: _Toc56092498][bookmark: _Toc56092583]Advantage 
· Save time.
· Easy to use.

[bookmark: _Toc55495663][bookmark: _Toc55495902][bookmark: _Toc56012084][bookmark: _Toc56012452][bookmark: _Toc56017876][bookmark: _Toc56092394][bookmark: _Toc56092499][bookmark: _Toc56092584]Disadvantage
· Costly. 
· Require training.
· Hackers.
[bookmark: _Toc55495664][bookmark: _Toc55495903][bookmark: _Toc56012085][bookmark: _Toc56012453][bookmark: _Toc56017877][bookmark: _Toc56092395][bookmark: _Toc56092500][bookmark: _Toc56092585]Skills
Skills depend on employees working style in the organization. It also depends how capable and competent your employees are to do their task. If organizations introduce new strategy or changes how firm adapt these skills, management responsible to choosing a right skill for the strategy.
Avery use soft skill like verbal and written communication. They use human skills try to motivate their employees through teamwork task. 
Avery use technical skills for example email, payrolls, patient’s machinery, phones, video conference, programming skill etc.
They use knowledge skills, for example, after six months they review all the employees and ask question, record their progression and tell them where they need to improve.  
[bookmark: _Toc55495665][bookmark: _Toc55495904][bookmark: _Toc56012086][bookmark: _Toc56012454][bookmark: _Toc56017878][bookmark: _Toc56092396][bookmark: _Toc56092501][bookmark: _Toc56092586]Pros
· Professional development.
· Employees progression.
· Provide better service.
· Market competitor solution.
· Quick decision making.

[bookmark: _Toc55495666][bookmark: _Toc55495905][bookmark: _Toc56012087][bookmark: _Toc56012455][bookmark: _Toc56017879][bookmark: _Toc56092397][bookmark: _Toc56092502][bookmark: _Toc56092587]Cons
· Time consuming
· Financial outgoing.
· Demotivated.
· Less attractions 
· Personalities clash.
· Different way of thinking.
· No two-way communication.
[bookmark: _Toc55495667][bookmark: _Toc55495906][bookmark: _Toc56012088][bookmark: _Toc56012456][bookmark: _Toc56017880][bookmark: _Toc56092398][bookmark: _Toc56092503][bookmark: _Toc56092588]Staff
Staff are key element of the organization. Good, qualified staff help company requirements according to their needs. Organizations provide training, reward and motivate their employees to get better result and achieve their goals. 
Avery Healthcare provide lots of training programme to their employees to fit in the position and give better results. They prepared their employees to compete the competitors through their training sessions. They did one to one and online training programme. They provide carers and nurses who fulfil the medication and health sheets time to time for their clients and families.

[bookmark: _Toc55495668][bookmark: _Toc55495907][bookmark: _Toc56012089][bookmark: _Toc56012457][bookmark: _Toc56017881][bookmark: _Toc56092399][bookmark: _Toc56092504][bookmark: _Toc56092589]Advantages
· Increase productivity.
· Learn work in team.
[bookmark: _Toc55495669][bookmark: _Toc55495908][bookmark: _Toc56012090][bookmark: _Toc56012458][bookmark: _Toc56017882][bookmark: _Toc56092400][bookmark: _Toc56092505][bookmark: _Toc56092590]Disadvantages
· Clash personalities.
· Communication problems.
[bookmark: _Toc55495670][bookmark: _Toc55495909][bookmark: _Toc56012091][bookmark: _Toc56012459][bookmark: _Toc56017883][bookmark: _Toc56092401][bookmark: _Toc56092506][bookmark: _Toc56092591]Style
Style represents company management style which is include how they will take the actions? How they behave and how they interact with others? Other words we can say it is management style for the company leaders.
There are many different styles in leadership management, but Autocratic leadership (management) style Avery did use for their organization. Autocratic style is top management take all the decisions and rest of the fellow member of the team; they command their decision. This kind of style provide clear guidelines. According to Cherry (2006) Authoritarian leadership is a leadership style which is control by managers. They take over all decisions for the other group members. Autocratic leaders typically based on their own ideas and judgments and rarely accept advice from followers. Autocratic leadership can be beneficial decisions made quickly and get things accomplished quickly and efficiently.
[bookmark: _Toc55495671][bookmark: _Toc55495910][bookmark: _Toc56012092][bookmark: _Toc56012460][bookmark: _Toc56017884][bookmark: _Toc56092402][bookmark: _Toc56092507][bookmark: _Toc56092592]Advantages
· Important decision made quickly.
· Chain of command.
· Clear guideline.
[bookmark: _Toc55495672][bookmark: _Toc55495911][bookmark: _Toc56012093][bookmark: _Toc56012461][bookmark: _Toc56017885][bookmark: _Toc56092403][bookmark: _Toc56092508][bookmark: _Toc56092593]Disadvantage
· Employees are less creative.
· Employees turnover.
· Less motivation.
[bookmark: _Toc55495673][bookmark: _Toc55495912][bookmark: _Toc56012094][bookmark: _Toc56012462][bookmark: _Toc56017886][bookmark: _Toc56092404][bookmark: _Toc56092509][bookmark: _Toc56092594]Shared Values
Shared values are the core value of organization. Shared value is like a standard which guide company employees’ actions, behaviours and tasks. It is also acceptable behaviour of the people who are working in the organization. 
Avery employees try to provide friendly environment to their clients. They always listen to them. They organised different activities for them and take them outside trips. Avery shared values are to keep their customers happy in possible manners. 
[bookmark: _Toc55495674][bookmark: _Toc55495913][bookmark: _Toc56012095][bookmark: _Toc56012463][bookmark: _Toc56017887][bookmark: _Toc56092405][bookmark: _Toc56092510][bookmark: _Toc56092595]Pros
· Help to implement new strategies.
· Better result.
· Better performance.
· Give clarity to achieve goals.
· Providing better customer service.
[bookmark: _Toc55495675][bookmark: _Toc55495914][bookmark: _Toc56012096][bookmark: _Toc56012464][bookmark: _Toc56017888][bookmark: _Toc56092406][bookmark: _Toc56092511][bookmark: _Toc56092596]Cons
· Difficult to transfer values in employees.

Interview can be found at appendix D.
[bookmark: _Toc55495676][bookmark: _Toc55495915][bookmark: _Toc56012097][bookmark: _Toc56012465][bookmark: _Toc56017889][bookmark: _Toc56092407][bookmark: _Toc56092512][bookmark: _Toc56092597]Barriers to an Organization Culture
There are many kinds of barriers that companies face, for example, how they adapt new strategy or senior team did not figure out how to overcome the value, style. Maybe they did not communicate properly or they did not coordinate with the staff. Weak leadership is a barrier too. If leader did not know how to execute the environment, it affects whole organization. According to Antoniou, and Cooper, (2005) “Any organizational change has an impact whole member of the organizational and their work-related behaviours.” 
[bookmark: _Toc55495677][bookmark: _Toc55495916][bookmark: _Toc56012098][bookmark: _Toc56012466][bookmark: _Toc56017890][bookmark: _Toc56092408][bookmark: _Toc56092513][bookmark: _Toc56092598]Organizational Health Index
Organizational health index can provide a better idea to the organization which area they need to improve. If company does not meet the goals, they need to check a problem and it gives more effectively vision to the company and creative thinking how to improve internal issues. 
According to Gagnon, John, and Theunissen, (2017) “Organizational health is the best way for employee engagement. It is given organization’s ability to align around a common vision and execute against that vision effectively. Organizational health index gives organizational innovation and creative thinking to achieve their targets.” 
[bookmark: _Toc55495678][bookmark: _Toc55495917][bookmark: _Toc56012099][bookmark: _Toc56012467][bookmark: _Toc56017891][bookmark: _Toc56092409][bookmark: _Toc56092514][bookmark: _Toc56092599]McKinsey’s Organizational Health Index
An organizational health is an ability to improve organization. Good work environment provides overall good performance.  
According to Chaghary et al (2011) “Healthy work environment always gives effectiveness progression in the organizational unit, staffs mood, indicators of organizational awareness, teamwork, and planning.”
Organizational health index based on 37 behaviours are found at Appendix E. 
(McKinsey & Company 2020).
[bookmark: _Toc55495679][bookmark: _Toc55495918][bookmark: _Toc56012100][bookmark: _Toc56012468][bookmark: _Toc56017892][bookmark: _Toc56092410][bookmark: _Toc56092515][bookmark: _Toc56092600]McKinsey’s Health Index Effect on Avery  
Organizational health index can help Avery to achieve their target for example.
· Choose a right talent for their business.
· Improve performance.
· Build strong leadership.
· Engage employee’s idea. 
· Give a better idea to implement strategy.
· Coordinate with other department to get better performance.
· Keep motivate to their staff with reward system.
· Give a better idea to identify external environment.

[bookmark: _Toc55495680][bookmark: _Toc55495919][bookmark: _Toc56012101][bookmark: _Toc56012469][bookmark: _Toc56017893][bookmark: _Toc56092411][bookmark: _Toc56092516][bookmark: _Toc56092601]Globalization
Globalization is a process of interaction and integration among the people, companies, and governments of different nations, a process driven by international trade and investment and by information technology all over the world called globalization. According to Lechner, and Boli, (2020) “Globalization has different meaning for different group. Some group said globalization is a process of different people become connected in different way across ever greater distance. For example, India watch reality show on tv presented by Europe, American buy product from China called generic globalization. Another word country spread their global market and improve their rules in the word.”
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Globalization can provide flexible labour market, increased trading opportunities, give opportunity to have a quality life, better transport system, improved health care, improved communication systems and now more countries participate in the international market for the progress. The most visible impacts of globalization are affecting the economic world. Globalization has increase economic exchanges and development. Different people travelled different country and share their values, belief and way how they worked? Transportation and flying made so easy and affordable, from one country to another country
Globalization can effect on healthcare too, for example, globalization effect on environment because they develop a massive transport system which is effect on people health which cause lots of serious illness, like lung cancer, asthma etc.
Healthcare services are also impacted by globalization. Like Avery offer to their customer high quality healthcare at a lower cost. For example, many health machines are coming from different countries and due to high competition, they can purchase good quality health equipment with any spending a lot of money. 
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Globalization effect on every department in the organization like HR department, if company decide to expand their business, they need more employees to carry out all the duties. If organization introduce new technology, they need right people for the right skill, and it effects on economy. According to Bhorat and Lundall, (2004) “Technologies effect organization and economy and also technology help developing world and developing countries” 
Another example organization do export and import thing in worldwide and if anything, happen in the world it is effect on productivity. Coronavirus is a big example of the effect of globalization.  
Advantages
· Wider variety of food.
· Benefit of trade.
· Increase the economy growth.
Disadvantages
· Increase unemployment.
· Environmental cost.
· Job insecurity.
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In this report I found importance of work and workplace culture, how people learn from each other’s and share their ideas, responsibilities and experience. I found different layer of business impact internally and some impact are externally. I used PESTLE analysis tool to work out strengths, weakness and all the external factors (political, economic, social, technology, legal, environmental) which effect on my selected organization. 
In my report I also found McKinsey’s 7s. I discuss what kind of structure, system, strategy used in my organization. It is called hard side. I discuss their soft side too which is staff, share values, skill and style. I found some advantage and disadvantage of McKinsey’s 7s.
 In my report my recommendation is use McKinsey’s organizational health index to check organization health which give better idea to solve the problem in early stage. Finally, I found how globalization impact on business. 
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There are many types of organizations, which are 
· Sole trader.
· Partnership companies. 
· Private sector (profitable)
· Public sector. (non-profitable) 
Avery is partnership-based care home by John Stowbridge and Ian Matthews. There will be less burden in partnership business and profit and loss can be shared. 
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  Features
	
Sole Trader
	
  Partnership
	
Private Limited
	
Public Limited

	
Number of 
Owners:
	
         1
	
      2 or more 
	
 3 or more
	
 5 or more

	
Liability of 
Owners: 
	
 Sole trader
	
 Divide by        partners 
	
Unlimited
	
Unlimited

	
Capital 
Provided:
	
 Loan
	
Loans and saving
	
Loans and saving
	
Government 

	
Who gets? 
Profits?
	
  Owner
	
Shared
	
Shared
	
Government

	
Risk:

	
 High 
	
  Low
	 
 Low
	 
  Low 

	
Legal 
Requirements:
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There are various organizational key elements:
· Innovation and risk taking.
· Outcome orientation.
· Team orientation.
· Attention to details.
· People orientation.
· Aggressiveness.
· Stability.
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Positive Effects
Avery Healthcare give lunch breaks and tea breaks to their employees. If they did not give enough breaks to their employees, it impacts on employee performance. 
Another example, Avery Healthcare give rewards and promotion to their workers once a year which keep employees motivated. If they did not give any sort of reward to their employees, they will be demotivated easily.
Negative Effects 
Budget affect socialisation and social activities in care home. Wellbeing department designs some special kind of activities for dementia patient to keep elderly people busy and for their mind exercise, but due to tight budget they cannot provide best possible service which can affect mental health.
[bookmark: _Toc56017903][bookmark: _Toc56092422][bookmark: _Toc56092527][bookmark: _Toc56092612]Environmental Positive and Negative Factors
Negative Effect
Climate change can impact the care home environment. In the winter visitors can come occasionally but in the nice weather visitors can come regularly.  
Positive Effect
Avery Healthcare providing a highly maintained building, relaxation massage room, well manner staff, restaurant quality food, daily activities to their customers which effect positively in the environment.
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                                                                                CEO
	
                    Senior Manager 
	
                      Junior Manager



	
Administer 
Department 

	
Maintenance 
Department
	
Kitchen
Department
	
Housekeeping 
Department
	
Career 
Department

	     Staff
	     Staff
	      Staff
	     Staff
  
	     Staff

	     Staff 

	     Staff
	      Staff                                                
	     Staff
	     Staff

	      Staff

	     Staff
	      Staff
	     Staff
	     Staff

	     Staff

	      Staff
	     Staff
	     Staff
	     Staff
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This questionnaire will help the organization weakness, strength and recognize to element in the organization. 
Question 1: Is company mission and vision statement are clear?
Agree.
Disagree.
Not sure.
Question 2: Is recommended organizational structure good for the company?
Agree
Disagree.
Not sure.
Question 3: Is leadership style help to achieve the goals?
Agree.
Disagree.
Not sure.
Question 4: All the staff in the organisation understand their duties?
Agree.
Disagree.
Not sure.
Question 5: Did staff have full awareness to their skills and duties?
Agree.
Disagree.
Not sure.
Question 6: Is department strategy support to the organization?

Agree.
Disagree.
Not sure.
Question 7: Is organization compete the competitors?
Agree.
Disagree.
Not sure.
Question 8: Is organization did regular staff meeting?
Agree.
Disagree.
Not sure.
Question 9: Is all the staff receive regular reviews, support and supervision?
Agree.
Disagree.
Not sure.
Question 10: Is all the staff are offered training and development activities
Agree.
Disagree.
Not sure.
Question 11: Did all the workers receive equal opportunities? 
Agree.
Disagree.
Not sure.
Question 12: Is all the staff members communicate and coordinate well?
Agree.
Disagree.
Not sure.
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(McKinsey & Company 2020).
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The agency assessed its organizational health against
37 practices and nine outcomes.

37 management practices ... 9 organizational outcomes
that drive ...

* Shared vision
* Strategic clarity Direction
* Employee involvement

* Top-down innovation
* Bottom-up innovation Innovation and learning
* Knowledge sharing

* Authoritative leadership
* Consultative leadership
* Supportive leadership

* Challenging leadership

Leadership

* People performance review

* Operational management

¢ Financial management Coordination and control
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* Risk management

* Talent acquisition

* Talent development
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* Outsourced expertise
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* Meaningful values

* Inspirational leaders

* Career opportunities Motivation
* Financial incentives

* Rewards and recognition

* Open and trusting

* Internally competitive

* Operationally disciplined

* Creative and entrepreneurial

Work environment

* Role clarity

* Performance contracts

* Consequence management
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